ATTACHMENT A

Review of Proposals
RFP 3-2944, Harbor Boulevard Pilot Innovative Transit Signal Priority Study

Presented to the Regional Transportation Planning Committee - March 4, 2024
Four proposals were received, two firms were interviewed, one firm is being recommended.

Proposal Total Firm-
Overall Ranking| Score Firm and Location Sub-Contractors Evaluation Committee Comments Fixed Price
1 86 Arcadis U.S., Inc. SinWaves, Inc. Firm has recent, relevant experience with project corridor as part of the traffic signal synchronization program. $1,197,912
Irvine, California lteris, Inc. Demonstrated recent experience with its proposed solution through projects with Tri-County Metropolitan District
Yunex, LLC of Oregon in Portland, Oregon and the San Diego Association of Governments.

Highly qualified and experienced key personnel, senior advisors, technical staff, and subconsultants, each with
decades of experience.
Proposed senior advisors have relevant transit signal priority (TSP) experience.
Comprehensive work plan demonstrated an understanding of the project requirements and challenges,
particularly related to grant funding requirements and project delivery.
Proposed cloud-based TSP solution, LYT for its time-tested system.
Thorough team presentation and interview with project specific responses to all questions.
Positive references received.
Firm has recent, relevant experience with ongoing project with the Los Angeles County Metropolitan

- . $1,596,035
Transportation Authority.
Qualified team, including key personnel, technical staff, and subconsultants.
Proposed project manager has over 17 years of experience with the firm and with the firm's own cloud-based
solution.

2 77 Kimley-Horn and AET and Associates
Associates, Inc.

Orange, California

Proposed comprehensive work plan that is responsive to all the tasks in the scope of work with detailed and
easy to understand graphics.

Proposed firm's own cloud-based solution named Traction Priority.

Comprehensive team presentation and interview with project specific responses to all questions.

Positive references received.

Evaluation Panel: Proposal Criteria Weight Factors
Contracts Administration and Materials Management (1)  Qualifications of the Firm 20 percent
Transportation Modeling (1) Staffing and Project Organizatior 25 percent
Transit Service Planning (1) Work Plan 30 percent
City of Fullerton (1) Cost and Price 25 percent

City of Santa Ana (1)
City of Anaheim (1)

Acronyms

RFP = Request for proposal
TSP = transit signal priority
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