PROPOSAL EVALUATION CRITERIA MATRIX (SHORT-LISTED)

ATTACHMENT B

RFP 2-2919 Construction Management Support Services for the State Route 91
Improvement Project Between State Route 55 and Lakeview Avenue

WSP USA Inc.

Evaluator Number 1 2 3 4 5 6 Weights | Criteria Score
Qualifications of Firm 4.5 4.0 4.0 4.0 4.0 4.5 4 16.7
Staffing/Project Organization 45 | 45 | 45 | 45 | 45 | 45 8 36.0
Work Plan 50 | 45 | 5.0 50 | 45 | 45 8 38.0

Overall Score 94.0 | 88.0 | 92.0 | 92.0 | 88.0 | 90.0 91
Harris & Associates, Inc.

Evaluator Number 1 2 3 4 5 6 Weights | Criteria Score
Qualifications of Firm 4.0 4.0 3.5 4.0 4.0 4.0 4 15.7
Staffing/Project Organization 40 | 40 | 40 | 40 | 40 3.5 8 31.3
Work Plan 40 | 40 | 40 | 45 | 40 | 4.0 8 32.7

Overall Score 80.0 | 80.0 | 78.0 | 84.0 | 80.0 | 76.0 80

Range of scores for the non short-listed firms was 56 to 68.




