ATTACHMENT A

Fiscal Year 2024-25 Third Quarter Budget Status Summary
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Budget Within Budget Within 5% Variance @ Over 5% Variance
Total Authority Staffing
Fiscal Year-to-Date Budget and Actuals Filled and Vacant Positions by Group
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Vacancy Percentage by Group
Salaries and Benefits . Actuals:$155.5M Budget: $162M 0.8% 74% 12.0% 12.2%
Coach Operator ~ Administrative Maintenance Tcu
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Sales Tax Receipts
Local Transportation Authority (LTA) Local Transportation Fund (LTF)
$328.1M $164.9M
$0.0M $437.5M $0.0M $220M

Actuals Compared to Budget

Major Operating Programs

Actuals Compared to Budget

Year-to-Date (YTD)

Bus Program

Operating Revenue
$276.6M YTD Budget
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Capital Revenue
$217M YTD Budget

$352.5M
Annual Budget

Operating Expense

$247M YTD Budget
v
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$217M YTD Budget
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Regional Rail Program
Operating Revenue Operating Expense
$45.2M YTD Budget $45.2M YTD Budget
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Capital Revenue
$1M YTD Budget
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91 Express Lanes Program

$76.7M
Annual Budget
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Capital Expense

1M YTD Budget
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Capital Revenue
$2.4M YTD Budget
v

405 Express Lanes Program

$86.3M
Annual Budget

$39M
Annual Budget

Operating Expense

$15.3M YTD Budget
v $86.3M
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Capital Expense
$2.4M YTD Budget
v $39M
[ Annual Budget

- U — $31.5M YTD Budget
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Motorist Services Program

$42.6M
Annual Budget

Operating Expense

$31.5M YTD Budget
v

$42.6M
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Operating Revenue
$6.7M YTD Budget
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$12.2M
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Operating Expense
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