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Expected Benefits from Spare Implementation:

@') Operational & Financial Impact c% System Transformation

» Operation Efficiency * Integrated & Unified Transportation Platform

e Cost Reduction

ﬁ_ Data & Decision-Making Customer Impact

0

* Enhance Data & Analytics - Improved Customer Experience &

Accessibility
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Spare
Eligibility 360 Degree
Deployed Assessment User Training

* * |
1 I 1

Mar 30- Late Summer

31, 2026 2026

1 1
. . A

Kickoff Meeting for Completion of
Spare Operations User Acceptance Spare
Testing Operations
Rollout

spare
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50% Faster Decisions
This dramatic improvement reduces

rider wait times and accelerates
access to critical transportation
0 2 4 6 8 10 12 14 16
Processing Day (s)

services, OC ACCESS.
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FUTURE ENHANCEMENT
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& My tickets

y

<
Sun, Mar 14

- =
#  Download on the

k & App Store |

~

?

_ g GETITON
Where to, Christopher? o / Google Play
/ Trout Lake Community Cantre Trip details ® o3 \ /

Parking Lot

Add Home 3360 Victoria Dr, Vancouver, BC V5N 0C3
.

Add Work ° :icf‘“p b:""‘,’e:“ )= 9,;13: AM Vehicle arrives in 2 min
stimate pI.C up time wi .e White Ford E450
shown 45 min before your ride . S
TMC-412

Add Favorite location
&2 Gold Tesla Model Y 587

— & $2.00 - Cash

Ride 15 min

601 W Hastings St

610 W Hastings St, Vancouver, BC V6B 1M8,
Canada
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FN FUTURE EXPANSION
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spare

« Senior Mobility Program

« Cooperative Transit Agreements

« Senior Non-Emergency Medical L

Transportation Program

« OC Bus
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