OC Streetcar Project Quarterly Update




Project Location and Key Features
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Construction Progress in Pacific Electric Right-of-\Way

Fairview Street crossing signal and train Overhead contact system work at
control installation Westminster Avenue bridge
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Construction Progress at Maintenance and Storage Facility (MSF)
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Exterior building signage Wheel truing machine




Construction Progress at MSF (cont.)

Entrance leading to Bay 1 Interior Bay 1



Construction Progress in City Streets
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Paving at Fourth Street and Mortimer Street Santa Ana Regional Transportation Center platform
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Vehicle

e All eight vehicles complete and undergoing testing and pre-delivery preparations
* Seimens commissioning team deployed at MISF in April 2025
* Special tools and test equipment delivered in April 2025

e First streetcar vehicle delivered in late April 2025 and subsequent vehicles to be shipped in two-week
increments
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Vehicle Delivery

Vehicle on transport truck Vehicle being unloaded from truck to rail




Vehicle Delivery (cont.)
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Vehicle being moved from Raitt Street to MISF




Testing and Pre-Revenue Operations

e Testing initiated and efforts were completed on switch maintenance, transfer switches, emergency
generators, and lighting control systems

* In April 2025, staff joined the California Public Utilities Commission for a site inspection of the
OC Streetcar alignment to assess progress, identify safety concerns, and ensure compliance
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Public Outreach

* Provide bilingual notifications for targeted
construction activities

* Ongoing safety education and public
awareness campaign underway at schools,
community and civic organizations and other
stakeholders

* Recent events:

e Carver Elementary Literacy Event

* Santa Ana Collaborative Meeting

* Artesia Pilar Neighborhood Association

e Romero/Cruz Back-to-School

* Garfield Elementary Back-to-School

* Magnolia Science Academy Health Fair
* Upcoming events:

* OCTA Community Meetings

e Tustin-Santa Ana Rotary Club
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Next Steps

Vehicle delivery and assembly begins and testing is initiated in the

Pacific Electric Right-of-Way Spring 2025
Initiation of testing in city streets Late Summer 2025
Contractor completes all work Late 2025/Early 2026
Revenue service date (streetcars operational) Spring 2026
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