ATTACHMENT B

PROPOSAL EVALUATION CRITERIA MATRIX (SHORT-LISTED FIRMS)

RFP 5-3898 Oversight Services for the 405 Express Lanes
Back Office System/Customer Service Center Operations

FIRM: HNTB Corporation Weights Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.5 4.5 4.5 4.5 4.5 5 22.5
Staffing/Project Organization 4.5 4.5 4.5 4.0 4.5 6 26.4
Work Plan 4.5 4.5 4.5 4.5 4.0 4 17.6
Cost and Price 3.7 3.7 3.7 3.7 3.7 5 18.5
Overall Score 86.0 86.0 86.0 83.0 84.0 85
FIRM: CMB Consulting, LLC Weights Overall Score
Evaluator Number } 1 2 3 4 5 }
Qualifications of Firm 3.0 3.0 3.5 3.5 3.0 5 16.0
Staffing/Project Organization 3.5 3.0 3.0 3.5 3.0 6 19.2
Work Plan 3.0 3.0 3.0 3.0 3.0 4 12.0
Cost and Price 5.0 5.0 5.0 5.0 5.0 5 25.0
Overall Score 73.2 70.0 72.5 75.5 70.0 72

Score for non-short-listed firm was 59



