
OC Streetcar Project Quarterly Update



Project Location and Key Features
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Construction Progress in Pacific Electric Right-of-Way (PE ROW) 
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Overhead Contact System (OCS) Wire Installation



Construction Progress at Maintenance and Storage Facility (MSF)
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Operations Control Center Turntable delivered to the MSF



Construction Progress on City Streets 
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Landscaping maintenance at Sasscer Park
Bristol Street platform punchlist work



Vehicles
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• All eight vehicles completed and delivered to MSF
• Siemens Industries, Inc. commissioning team continues vehicle system testing



Testing and Operations
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• Completed pantograph installations on all eight vehicles in September 2025

• Completed several bumper installations in September 2025

Pantograph Installation Vehicle Bumper Installation



Testing and Operations (cont.)
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• MSF energization familiarization tour was conducted in September 2025, with the Fire Life 
Safety and Security Committee and local first responders

• Completion of the first vehicle bump test under OCS power

Bump test under OCS powerFirst responder training



Testing and Operations (cont.)
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• Vehicle and pantograph clearance testing completed at MSF shop/yard and in the PE ROW in 
October 2025

Clearance testing at Harbor Station



Testing and Operations (cont.)
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Pantograph clearance testing



• Provide bilingual notifications for targeted construction 
activities

• Ongoing safety education and public awareness campaign 
underway at schools, community and civic organizations, and 
other stakeholders

• Events

 Back-to-School Nights
 Fiestas Patrias
 Hope Culture Festival

• Safety education presentations

 MOMS Orange County
 Carver Elementary School – August 2025 and October 2025

Public Outreach
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Next Steps
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Milestone Description Schedule

Initiate testing in city streets Early 2026

Final completion of construction Spring 2026

Open to the public (revenue service date) Summer 2026


	OC Streetcar Project Quarterly Update
	Project Location and Key Features
	Construction Progress in Pacific Electric Right-of-Way (PE ROW) 
	Construction Progress at Maintenance and Storage Facility (MSF)
	Construction Progress on City Streets 
	Vehicles
	Testing and Operations
	Testing and Operations (cont.)
	Testing and Operations (cont.)
	Testing and Operations (cont.)
	Public Outreach
	Next Steps

