Amendment to Fare Policy



Background

 The Board of Directors approved the implementation of a new Rider
Validation System (RVS) on October 23, 2023, to replace OCTA's
current fare collection system

* The new RVS is scheduled to be implemented in summer 2025

Benefits to Riders Benefits to OCTA
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Current Fare Collection System




New RVS - Key Features
* Contactless smartcard
» Stored value/account based

* Mobile ticketing
* Public and institutional websites
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Fare Policy Flexibility

While the RVS can incorporate OCTA's existing fare policy it also
provides the flexibility to offer improvements such as:

IEI

Fare Capping Transfer Pricing Promotions




Potential Fare Policy Changes — OC Bus

Day Cap $ 5.00
Daily Cap $4.50
Monthly Cap $ 69.00




Benefits of Potential Changes to Riders

Equity, Flexibility, and Savings with
Fare Capping

IEI

Simplicity

s

Free Transfers




Financial Impact Of Potential Changes



Recommendations
* Approve the implementation of daily and m fare caps at the
current cost of passes, which is $5 for and $69 for a

* Approve the implementation of a free two-hour transfer period



Next Steps

* |f approved, the updated amended Fare Policy would be implemented In
coordination with the rollout of the RVS system in summer 2025

* A comprehensive marketing and customer communications campaign
would begin in April 2025
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