ATTACHMENT B

PROPOSAL EVALUATION CRITERIA MATRIX (Short-Listed Firms)
RFP 250080 Detail Bus and Streetcar Cleaning and Pesticide Application Services

Gamboa Services Inc. dba Corporate Image Maintenance

Weights Overall Score

Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.5 4.5 4.5 4.0 4.5 6 264
Staffing/Project Organization 4.5 4.5 4.0 4.5 4.5 4 17.6
Work Plan 4.0 4.0 4.0 4.0 4.0 5 20.0
Cost and Price 5.0 5.0 5.0 5.0 5.0 5 25.0
Overall Score 68.0 68.0 65.0 68.0 68.0 89
UNISERVE Facilities Services Weights Overall Score
Evaluator Number 1 2 4 4 5
Qualifications of Firm 4.5 4.5 4.0 4.5 4.0 6 25.8
Staffing/Project Organization 4.5 4.5 4.5 4.5 4.5 4 18.0
Work Plan 5.0 4.5 4.5 4.5 4.5 5 23.0
Cost and Price 4.2 4.2 4.2 4.2 4.2 5 21.0
Overall Score 68.0 66.0 66.0 66.0 66.0 88

Scores for non-short-listed firm was 69.



