ATTACHMENT C

PROPOSAL EVALUATION CRITERIA MATRIX (Short-Listed Flrms)
RFP 4-2582 Construction Management Services for Inland Slope Rehabilitation Phase Il Project

Fulcrum Consultants, Inc.

Evaluator Number 1 2 3 4 Weights Criteria Score
Qualifications of Firm 4.00 3.50 4.00 4.00 4 15.5
Staffing/Project Organization 4.00 3.50 4.00 3.50 8 30.0
Work Plan 4.50 4.50 4.50 4.50 8 36.0
Overall Score 84 78 84 80 82

SYRUSA Engineering, Inc.

Evaluator Number 1 2 3 4 Weights Criteria Score
Qualifications of Firm 4.00 4.00 4.00 4.00 4 16.0
Staffing/Project Organization 3.50 3.50 4.00 3.50 8 29.0
Work Plan 4.50 4.00 4.00 3.50 8 32.0
Overall Score 80 76 80 72 77

The range of scores for the non-short-listed firms was 61-67.

The original budget was less than $500,000 and did not require a minimum of five evaluators in accordance with the Contracts
Administration and Materials Management Policy manual.
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