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l. Overview
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Guidelines Overview

This document provides guidelines and procedures necessary for Orange County
agencies to apply for funding of transportation projects contained within the CTFP
through a simplified and consistent process. Each program has a specific objective,
funding source and set of selection criteria detailed in separate chapters contained
within these guidelines.

Guidelines are updated on a periodic basis in coordination with local agencies
working through the Technical Steering Committee (TSC) and Technical Advisory
Committee (TAC). Modifications to the guidelines are discussed in detail with the local
agency representatives during the TSC and TAC meetings held to review and
approve the updated guidelines.

This document provides guidelines and procedures necessary for Orange County local
jurisdictions to apply for funding for transportation projects contained within the CTFP
through a simplified and consistent process. Each program has a specific objective,
established by the Ordinance (see Appendix for Ordinance excerpts), funding source and
set of selection criteria, which are detailed in separate chapters contained within these
guidelines.

Guidelines are updated on a periodic basis in coordination with local agencies working
through the OCTA Technical Steering Committee (TSC) and OCTA Technical Advisory
Committee (TAC). Modifications to the guidelines are discussed in detail with the local
jurisdiction representatives during the TSC and TAC meetings held to review and
recommend Board approval of the updated guidelines.

Add reference to a new appendix that contains excerpts from the Measure M2 (M2)
Ordinance No. 3 (Ordinance) to show the legal and policy foundation behind the
guidelines and help provide clarity for why certain program requirements, processes, and
limitations are structured the way they are.

New

New

New Section: OCTA's
Responsibility

None

OCTA budgets and allocates M2 Net Revenues in accordance with Ordinance No. 3 and
distributes the funds to local jurisdictions consistent with the Ordinance and the purposes,
policies and procedures described in these guidelines.

OCTA awards grants through the CTFP to local jurisdictions based on best qualifying
grant applications which are received, reviewed, and ranked by staff and recommended to
and approved for individual projects and phases through Board action.

The OCTA Local Programs Section (Local Programs) within the Planning Division
provides guidance and oversight of the M2 CTFP funds to support compliance with
applicable M2 eligibility requirements and CTFP Guidelines, including timely use of funds
and reporting obligations. Local Programs reviews payment requests for CTFP-funded
projects to confirm consistency with program guidelines, verify required matching funds
and validate eligible phase activities. Once verified, Local Programs processes the
payment request through the Finance and Administration Division which generates the
payment to the local jurisdiction. Local Programs functions as an oversight and grantor
role, not as a project manager for CTFP projects.

Local Programs is also responsible for verifying the ongoing M2 Eligibility for each local
jurisdiction, which is required in order to receive M2 funds. M2 Eligibility requirements are
outlined in the Measure M2 Eligibility Guidelines. These guidelines are available at the
following link: https://www.octa.net/M2Eligibility. If a jurisdiction is not found eligible for
some reason, a penalty may be applied that could withhold M2 funding for up to five years
and require the return of funds depending on the severity and Board directives.

OCTA or its authorized agents may perform an audit, agreed upon procedures review
and/or technical review of each project to ensure compliance with CTFP policies and
procedures. If the audit or review determines that any activities are ineligible for CTFP
funding, the local jurisdiction shall reimburse OCTA for the amount of CTFP funds
expended on ineligible activities. Please see Chapter 11 — Audits for additional
information.

Please also see the master agreement for each local jurisdiction for additional
requirements and responsibilities.

Add new section to clearly define the roles and responsibilities of the Orange County
Transportation Authority (OCTA) in administering the M2 CTFP, consistent with the
Ordinance and M2 master agreements with local jurisdictions.

Add link to M2 Eligiblity, reference Chapter 11 - Audit, and clarify that Local Programs is
reponsible for verifying the M2 Eligibility for each local jursidiction based on TSC
recommendation.

New

New

New Section: Local
Jurisdiction's Responsibility

None

See redline version of the CTFP Guidelines for revisions

Add new section to clearly define the roles and responsibilities of local jurisdictions as
participants in the M2 CTFP, consistent with the Ordinance and M2 master agreements
with local jurisdictions.
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The OCTA Technical Advisory Committee (TAC), which is comprised of representatives
from all Orange County cities and the County of Orange (County), shall provide OCTA
staff with technical support on items related to M2 CTFP grant programs that serve to
improve capacity on local streets and roads. In order to provide the best
New Section: Technical recommendations, as part of the discussion process, the TAC designates the Technical . ) . . .
) . . . . ; : . ) Add new section to clearly define the roles and responsibilities of Technical Advisory
4 New New Advisory Committee None Steering Committee (TSC) to review programming recommendations and provide policy .
e L ) S : ; Committee
Responsibility direction on more complex or major technical issues prior to submittal to the full TAC.
The TAC member is responsible for ensuring that information discussed and materials
provided at meetings are communicated to the appropriate parties within their local
jurisdiction.
Il. Funding Sources
Minor revisions were made to clarify Funding Sources chapter and the distribution
5 viii 1] Renewed Measure M See Renewed Measure M under Funding Sources chapter. See redline version of the CTFP Guidelines for revisions perce.ntage of M2 net revenues, and refgrences to the Local Ealr Share Guidelines
(pending Board approval anticipated April 2026). No substantive changes that would
impact the payment process.
lll. Definitions
1. The term “approved invoice’ refers to a third party invoice su.bmltted by a vendgr, T R T ) O e e e
consultant, and/or contractor, in which the payment was authorized by an appropriate
6 New New New Definition None delegated authority from the local jurisdiction and includes the project name or a clear . . R . . .
. [ o - ) OCTA: Define "approved invoice" to clarify documentation requirements for
project reference linking the invoice to the corresponding CTFP grant, and provides the .
. o h . reimbursement requests.
date or date range, a detailed description of services rendered and/or items purchased.
3.The "betterment" (e.g., gates, minor parking lot restriping, underground utility, etc) Defme betterment" to reinforce that_M2 dges not fund betterments on private p_roperty,
. S ; an issue frequently encountered during reimbursement requests under the Regional
- generally refers to any upgrade or improvement to a facility that goes beyond simply . )
7 New New New Definition None T - L - . ) Capacity Program (RCP - Project O).
restoring it to its original condition or existing standard. It is an enhancement that results in
a condition superior to or more extensive than its prior state Clarify betterment by adding examples based on TSC feedback.
4. The term “construction engineering” is the supervision and inspection of construction
2. The term “construction support” includes construction engineering which is design activities (construction management and project management) which includes design Update the term “construction support” to “construction engineering” to align with Caltrans
- carried out during construction, construction management, project management, carried out during construction, additional staking functions considered necessary for terminology and industry standards.
8 X 1l Definitions : ) . i - . . . . . . )
materials testing, design support, and/or other specific activities that are carried out effective control of construction operations, testing materials incorporated into
during construction and are related to but are not directly construction activities. construction, checking shop drawings, and measurements needed for the preparation of Add back design, which was inadvertently removed and brought up by the TSC.
pay estimates.
7. The term "complete project” refers to all phases of the project.
5. The term comp!ete prOjef;t asin the entlre. pI’OJeCtl, s |qclu3|ye of environmental For infrastructure projects, “complete project” refers to the entire scope of work, including Consultant: Three different definitions are included here; suggest breaking to a, b, ¢, and
documents, preliminary engineering, final design/engineering, right-of-way (ROW) ) . . . . ) . . . . ;
- ) . . ) environmental documentation, preliminary engineering, final design or engineering, right- showing examples of each.
- acquisition, construction, and construction support for infrastructure projects and may o ) f . )
9 X i Definitions . . . . ) - of-way (ROW) acquisition, construction, and construction engineering.
also mean the timeframe outlined in the grant for transit operations, or the acquisition . . . . L .
. . S . OCTA: No substantive changes proposed; formatting revisions were implemented for
and acceptance of equipment or vehicles which is then used for the intended . . . o . e X
. For transit projects, “complete project” refers to the full duration specified in the grant for clarity.
transportation need. . . o . )
transit operations and/or the acquisition and acceptance of equipment or vehicles
intended for the approved transportation purpose.
6. The term “cost overrun” in reference to projects awarded through the CTFP shall (SIS (e U5 PEEETr
10 X i Definitions refer to any and gll costs beyond the original estimate that are necessary to complete n/a New section, "Cost Overruns," added in Chapter 2 - Project Programming based on TSC
the approved project scope.
feedback.
Consultant: Add link to precept 12 and add an example calculation.
8. The term “escalation” or “escalate” is the inflationary adjustment, as determined by 10.The term “escalation” or “escalate” is the inflationary adjustment, as determined by the . . ) ) -
1 X I Definitions the Engineering News Record (ENR) Construction Cost Index (CCl) 20-city average, Engineering News Record (ENR) Construction Cost Index (CCl) 20-city average, added to L@l ez e ekl ine el AR S UEEiEn 6o gUuEanzs,

added to the application funding request (current year basis) for ROW and
construction phases (see Precept 12).

the application funding request (current year basis) for ROW and construction phases
(see Precept 12), see Chapter 2 for an example calculation.

Add reference to Chapter 2 - Project Programming as escalation example was added
there based on TSC feedback.
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10. For the purpose of these guidelines, the terms “excess right-of-way” and “surplus 12. For the purpose of these guidelines, the terms “excess right-of-way” and “surplus right-|  Consultant: Observed a few conflicts on right of way definitions. Examples here would be
right-of-way” shall interchangeably refer to ROW acquired for a specific transportation of-way” shall interchangeably refer to ROW acquired for a specific transportation purpose helpful, as well as what is an acceptable surplus property plan.
12 Xi LI} Definitions purpose that is not needed for that purpose. ROW designation shall be acknowledged | that is not needed for that purpose. ROW designation shall be acknowledged by applicant
by applicant to OCTA within sixty (60) calendar days of designation. Furthermore, to OCTA within sixty (60) calendar days of designation. Furthermore, an excess ROW OCTA: Replace "surplus property plan" with "excess ROW disposal plan" for consistency
surplus property plan must also be provided to OCTA at time of designation. disposal plan must also be provided to OCTA at time of designation. and clarity.
. 14. The term "Final CTFP Expenditure Report" refers to the OCTA forms and Ad.d qev_v term Fln_al_ CTFP Expenditure Report” to adc!ress recurring Issues in VYh'Ch
13 New New New Definition None S ) jurisdictions submit incomplete OCTA payment and reimbursement documentation or are
documentation listed in Chapter 10. . )
unaware of the full submittal requirements.
Consultant: Need clarification on approved invoice and provide example showing fields
22. A “micro-purchase” is any purchase that does not exceed $5,000. For the purposes of that must be on the invoice.
14 Xi m Definitions 19. A “micro-purchase” is any purchase that does not exceed $5,000. For the proof of payment, only an invoice or general ledger report is required. If a local jurisdiction
purposes of proof of payment, only an approved invoice is required. has an established micro-purchase threshold that differs from this amount, supporting OCTA: Procedural change due to OCTA recognizing that jurisdictions may have different
documentation may be provided, and OCTA will accept the applicable local threshold. micro-purchase thresholds. The revisions allow agencies to provide documentation if they
have a higher threshold. Definition for "approved invoice" added in Item #6.
25.The term "payment" and "reimbursement” shall refer to the disbursement of approved Add new term to clarify "payment" and "reimbursement" are used interchangeably when
15 New New New Definition None CTFP grant funds by OCTA to the implementing agency. Procedures for requesting and referring to disbursing M2 grant funds programmed through the CTFP, based on TSC
receiving funds are described more fully in Chapter 10. feedback.
29. The term "M2 Project Final Report" is the certification of completion of a project funded| Define "project final report” to clarify the document local jurisdictions must submit to meet
16 New New New Definition None with M2 Net Revenues, description of work performed, and accounting of Net Revenues the 180-day deadline, which is an M2 eligibility requirement. OCTA will develop a new
expended and interest earned on Net Revenues allocated for the project. standardized form across all CTFP programs for this purpose.
V. Precepts
5. The local jurisdiction shall not use M2 Net Revenues to supplant developer funding In accordance with the Ordinance, a new precept has been added to explicitly state that
17 New New New Precept None . . ) ) . )
which has been or will be committed for any transportation project. M2 funds may not be used to supplant developer funding.
Revise the letter agreement process to provide jurisdictions additional time to award
6. The local jurisdiction must have a fully executed letter agreement prior to the contracts due to Igngthy or unpredictable tlmelmes‘ o execute letter agreements.
. P ) - ; Pre-award authority to award a contract/start a project after Board approval, but before a
reimbursement of funds. Local jurisdictions, at their own risk, may obligate funds for an M2 : )
. . . ) . letter agreeement is executed, will no longer need to be requested or approved by OCTA.
. L funded project prior to the programmed year. Expenditures actualized prior to the Board
5. An agency must have a fully executed letter agreement prior to the obligation of ) . .
. . . approval of the grant, will not be eligible for reimbursement (see Chapter 10). Unless an . . .
funds. Local agencies may be granted pre-award authority for M2 funded projects. : . . ) Clarify that Board approval to fund a project does not automatically mean that all
. . - . - ) advancement is approved, reimbursements will be released in the programmed year. . S .
. Local agencies, at their own risk, may use this pre-award authority to obligate funds . S h . components of the project are eligible for reimbursement.
18 XiX Vv Precepts . . . . ) Board approval of a project does not guarantee the eligibility of all items. For construction
for an M2 funded project prior to the programmed year. Expenditures actualized prior I ; . ) ) L
. . . phases, the local jurisdiction must have OCTA’s written confirmation of eligible and . . R .
to the Board approved programmed year will not be eligible for reimbursement (see HE ; s For Construction and PI phases, determining expense eligibility at project phase closeout
ineligible costs and staff approval to proceed prior to obligating any funds through contract . . . .
Chapter 9). s , . ) ; has contributed to extended review periods that delay reimbursement. Add a formal cost
award. For Pl phases, the lead jurisdiction must have OCTA’s written confirmation of L : . . P .
L SR . . L eligibility confirmation process where OCTA performs an in-depth eligibility review and
eligible and ineligible costs, as well as written approval to proceed, prior to issuing any . . ) - " . )
. . ) provides written confirmation to help mitigate delays, enhance clarity, and support fiscal
construction-related Notice to Proceed, Task Order, and/or construction contract. . . R > . .
accountability. This would be required prior to construction contracts being awarded by
jurisdictions.
. 6. For transit programs (e.g., Pro_Jects S, V, and W), pre-award authority is granted Precept is being removed as pre-award authority would be extended to all programs
19 Xix \Y Precepts upon Board approval of the funding grant. See Precept 5 above for pre-award Remove precept
. . under ltem #18 (new Precept 6).
authority provisions.
11. OCTA will base funding grants on project cost estimates including up to 10 percent i L .
11. OCTA will base funding grants on project cost estimates including up to 10 (10%) contingency for right of way, construction, and PI. A local jurisdiction may request a COEUERS RREEY R D COIIATN SO, Stery XEHEHES (BF il < ereimalEs)
20 XX \Y Precepts percent (10%) contingency for right-of-way and construction. During the programming higher contingency with supporting documentation identifying the specific risks that justify

process, OCTA adds an inflationary adjustment, as appropriate.

the increase. During the programming process, OCTA adds an inflationary adjustment, as
appropriate.

OCTA: Add option to submit a higher justified contingency threshold, if needed.
Consultant recommendation considered; no action recommended.
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13. Match rate commitments identified by implementing agencies in the project grant
application shall remain constant throughout the funded project phase. This includes 13. Match rate commitments identified by implementing agencies in the project grant
projects where the programming has been escalated for future years. OCTA and application shall remain constant throughout the funded project phase. This includes
implementing agencies shall not reduce match rate commitments or split the match projects where the programming has been escalated for future years. OCTA and Consultant: No increase even if scope change/eligible or reasonable expense?
21 X v Precents rate by phase. Actual project contributions by the local agency or OCTA are implementing agencies shall not reduce match rate commitments or split the match rate
P dependent on final project costs and may not be equal to the match rate if a local by phase. Actual project contributions by the local agency or OCTA are dependent on final [ OCTA: Move the last sentence and create a separate standalone precept under Item #22
agency overmatch exists. Local agency contributions may exceed the committed local project costs and may not be equal to the match rate if a local agency overmatch exists. (new precept 14) explicitly stating that M2 grants will not be increased.
match rate in the event of cost overruns. OCTA will not increase the funding grant to Local agency contributions may exceed the committed local match rate in the event of
cover cost overruns. Ineligible expenditures cannot be considered when calculating cost overruns.
the local match rate.
22 New New New Precept None 14. OCTA will not increase the funding grant to cover cost overruns. Ineligible Add a new precept to clarify that OCTA will not increase funding.
expenditures cannot be considered when calculating the local match rate.
19. Funds that have been encumbered shall be used in a timely fashion. There shall 20. Funds that have been encumbered shall be used in a timely fashion. There shall be
be one encumbrance date determined for each project phase. For project phases one encumbrance date determined for each project phase. For project phases (excluding
23 xi v Precepts (excluding Projects O and P), funds must be expensed within 36 months from Projects O and P), work must be carried out within 36 months from encumbrance. Funds Clarify that work must be carried out within 36 months of encumbrance, based on TSC
P encumbrance. Funds extensions up to 24 months may be granted through the SAR extensions up to 24 months may be granted through the SAR process. Extension requests| recommendation. Previous language often caused confusion regarding eligible expenses.
process. Extension requests must be received prior to the expenditure deadline. See must be received prior to the expenditure deadline. See Precept 21 for Project O and
Precept 20 for Project O and Project P. Project P.
2.0' For Pro_]ect O and Project P, funds that have been encumlbered shall be US.Ed ina 21. For Project O and Project P, funds that have been encumbered shall be used in a
timely fashion. There shall be one encumbrance date determined for each project . ; ) ;
. . timely fashion. There shall be one encumbrance date determined for each project phase.
phase. For project phases, local agencies have at least 36 months from encumbrance ) L
. . For project phases, local jurisdictions have at least 36 months from encumbrance to
to complete a project phase and expend the funds. For project phases expected to be . .
s complete a project phase and expend the funds. For project phases expected to be longer
longer than 36 months, funds must be expensed within 6 months from the scheduled ; - :
. X . . - . s than 36 months, work must be carried out within 6 months from the scheduled completion
completion date for that project phase. This schedule information is provided within . . . L . o o
o . - . . date for that project phase. This schedule information is provided within the application. . . L
. the application. As an example, if an agency indicates construction will be completed . L . . o Clarify that work must be carried out within 36 months of encumbrance, based on TSC
24 XXi \% Precepts o As an example, if a local jurisdiction indicates construction will be completed within 40 . . ; . L
within 40 months from encumbrance, the agency would have 46 months to complete PN recommendation. Previous language often caused confusion regarding eligible expenses.
. . months from encumbrance, the local jurisdiction would have 46 months to complete the
the phase or request an extension. Funds extensions up to 24 months may be ; )
. . } phase or request an extension. Funds extensions up to 24 months may be granted
granted through the SAR process. Extension requests must be received prior to the - . . .
. . ) . S through the SAR process. Extension requests must be received prior to the expenditure
expenditure deadline. For Project O construction phase funds, participating - : . R . L
. e N ) deadline. For Project O construction phase funds, participating environmental mitigation
environmental mitigation activities (see Precept 28) may be reimbursed up to 48 . : )
- . f e activities (see Precept 28) may be reimbursed up to 48 months after adopted Notice of
months after adopted Notice of Completion (NOC), contingent upon verification of ; . P . e .
. A . Completion (NOC), contingent upon verification of environmental mitigation requirements.
environmental mitigation requirements.
Add a new precept regarding M2 acknowledgement to ensure consistent recognition of
23. Local jurisdictions shall acknowledge Measure M as a funding source in Measure M as a funding source for improvements funded through the CTFP. Consistent
communications and at public-facing events, as applicable. Such acknowledgment shall acknowledgment promotes transparency and reinforces public confidence by visibly
25 New New New Precept None include appropriate visual recognition in materials including, but not limited to, signage, linking CTFP-funded projects to voter-approved funding.
digital and printed collateral, presentations, and on-site displays. Refer to Chapter 2 for
further information. Add a reference to Chapter 2, Project Programming, since examples were added to that
chapter based on the TSC recommendation.
25, . . . .
23. OCTA shall reprogram funds derived from savings or project cancellation based .5 OCT.A shall reprogram funds c.ienved from savings o project cancellation based upoon
) : B . final project status. An implementing agency may request to transfer 100 percent (100%)
upon final project status. An implementing agency may request to transfer 100 . I ) .
o ) o ) ; of savings of M2 funds between the phases within a project with approval from the TAC
percent (100%) of savings of M2 funds between the phases within a project with . )
" and Board. Such requests must be made prior to the acceptance of a final CTFP . . .
26 XXii \Y Precepts approval from the TAC and Board. Funds can only be transferred to a phase that has . . . . Revisions were made to align with the updates under Precept 31 (Item #29).
L ) expenditure report and submitted as part of a SAR. Construction phase savings may be
already been awarded competitive funds. Such requests must be made prior to the : L . ) ) - .
) ) . applied to eligible construction engineering costs within the same project. Request must
acceptance of a final report and submitted as part of a SAR. Agencies may only use ) ) . . .
. } e e be made before issuance of the final payment. Agencies may only use savings as an aid
savings as an aid for unanticipated cost overruns within the approved scope of work. e L
for unanticipated cost overruns within the approved scope of work.
25. For the purpose of calculated Level of Service (LOS), the capacity used in the Cot?sultant: Show examp ‘Ie. galculatlon CFTENE ERpEei GRS CEIENE RS 7
! ) o . various requirements/definitions
. volume over capacity calculation shall be 100 percent (100%) capacity, or LOS level
27 XXii \Y Precepts n/a

“E”. Intersection Capacity Utilization (ICU) calculations shall use 1,700 vehicles per
hour per lane with a .05 clearance interval.

OCTA: Consultant recommendation considered; no action needed as this is a
fundamental calculation.




CTFP Guidelines Revisions for Payment Processing

2026 2026
Item No.| Guidelines | Guidelines |Section Title Current Language Proposed Language Reason for Change
Page Chapter
27. An approved CTFP project may be determined ineligible for funding at any time if 29. An approved CTFP project may be determined ineligible for funding at any time if it is
it is found that M2 funding has replaced all or a portion of funds or commitments that found that M2 funding has replaced all or a portion of funds or commitments that were to L
) X . . . L Remove appeals language as appeals process would not apply in situations where M2
were to be provided by other sources such as: development conditions of approval, be provided by other sources such as: development conditions of approval, development . g . L
28 Vv Precepts . . . ; . funds were found to supplant or replace other committed funds, which is strictly prohibited
development deposits, fee programs, redevelopment programs or other dedicated deposits, fee programs, redevelopment programs or other dedicated local funding sources :
. . o g L . - . s o A by the Ordinance.
local funding sources (i.e., assessment districts, community facilities districts, bonds, (i.e., assessment districts, community facilities districts, bonds, certificates of participation,
certificates of participation, etc.). Apeals may be made in accordance with Precept 40.| etc.).
28. OCTA may fund environmental mitigation, up to 25 percent (25%) of the total 30. OCTA may fund environmental mitigation, up to 25 percent (25%) of the total grant by SR S G L IS
29 xii v Precepts ellg!ble project cost by phase, as regmred ff)r the proposle.d pII'OjeCt conta.lned in the phas_e., as reqmrgd for the propgseq project cqntamed in the. enwronme.ntal documentl. OCTA: Revise the languags to calculate the 25% thresholdlbased on fhe grantamount
environmental document. Participating environmental mitigation expenditures are Participating environmental mitigation expenditures are eligible for funding under Project . - . -
L ) . . for consistency with other thresholds. Clarify the funding program that allows
eligible for funding under certain programs, but not all. O or on a case-by-case basis. - e
environmental mitigation.
31. Local jurisdictions may allocate up to 20 percent (20%) of the total grant for Consultant: What is included under "construction activities" provide examples
29. Construction support may be reimbursed up to 20 percent (20%) of the total M2 construction engineering activities. In the event that construction phase expenditures . . . . . . . .
" ) h : . S : . . f . } . : OCTA: Revision made give the agencies to option to use project savings towards eligible
30 Xxii \Y Precepts grant, with costs subject to the match requirements. Construction activities carried out result in project cost savings at the time of final reimbursement, agencies may request to D - e
by local agency workforces are not considered construction support. apply savings toward eligible construction engineering costs. Costs are subject to match 9 9 . - . ) L
; Consultant recommendation considered; no action needed as this is covered under
requirements. L. " . s
defintion of "construction activities.
30. Contract change orders are only eligible for reimbursement of work within the . . . (CEMSTIEITIE (AElD S CEUeNEL R
L . o - . 32. Contract change orders are eligible for reimbursement only when the change order is
" original scope of work and not exceeding 10 percent (10%) of eligible construction . ) - ) . A .
31 XXii Vv Precepts . ) . L ) . ; required to deliver the Board approved scope of work and only for eligible project OCTA: Procedural change to simplify contract change order calculations, reduce
costs or contingency provided in the application cost estimate, whichever amount is L . o
higher components. administrative back-and-forth verifying calculated totals, and free up resources to focus
gher. on project delivery rather than cost interpretation.
31. OCTA shall evaluate “whole” projects during the initial review process. 31. Local jurisdictions need to provide information so OCTA can evaluate complete . o " " " ,
L . . ) . . . . o . L . Consultant: Why is "whole" in quotes? What does "whole" mean - provide example.
Subsequent phase application reviews shall not include prior phases in the evaluation projects during the initial review process. Subsequent phase application reviews shall not
32 XXiii \Y Precepts unless locally funded and pledged as a match and are subject to OCTA verification. include prior phases in the evaluation unless locally funded and pledged as a match and . . . . Lo . .
o . - o o : - ) e o h ) g L . OCTA: Clarify the language to ensure agencies submit all required information at the time
The criteria for ranking project applications is included in these guidelines as part of are subject to OCTA verification. The criteria for ranking project applications is included in L .
- of application submittal.
each program component chapter. these guidelines as part of each program component chapter.
37. Local jurisdictions must submit progress payment requests to OCTA semi-annually.
Requests must be consistent with funding match requirements and must only include Consultant: Flagged for future. Changing if % of initial payment change and approval
35. Agencies shall submit payment requests to OCTA in a timely fashion. Agencies costs for completed work that has been paid. OCTA shall reimburse ninety percent (90%) report - is this the final payment request?
may request an initial payment for M2 (generally up to 75 percent (75%) of of the grant amount until receipt and approval of a complete and accurate final CTFP
33 xXiii \Y Precepts programmed amount or eligible expenditures, see Chapter 9) once the funds have expenditure report. Jurisdictions may request an initial payment (generally up to 20 OCTA: Procedural change to the reimbursement structure. A progress payment structure
been encumbered. The final 25 percent (25%) of the available programmed balance percent (20%) of the M2 grant, see Chapter 10) once the funds have been encumbered is proposed to help mitigate lengthy review times at project closeout, to allow earlier
will be released upon the submission of an approved final report. and a fully executed letter agreement has been issued. The final reimbursement will be indentification of eligibility issues, cost overruns, and scope changes, and to maintain
released within sixty (60) days after OCTA receives a complete and accurate Final CTFP continuity of funding-related project history during staff transitions.
Expenditure Report.
36. For situations where a grant amount exceeds $2,000,000, the amount withheld
pen'dlng the submittal of an approved final report shall be cappoed at $500,000 per Consultant: Provide sample calculations
project phase but shall in no case be less than 10 percent (10%) of the grant or the ) ) o . )
) . o o 38. Retention will be ten percent (10%) of the grant and will not be released until
contract amount, whichever is less. Should the 75 percent/25 percent (75%/25%) . ) . ) . . o
34 xXiii \Y Precepts L ) : : . acceptance of Final CTFP Expenditure Report, unless otherwise determined by a OCTA: Revise the language to calculate the 10% threshold based on the grant amount
payment distribution ratio result in a final payment retention that exceeds $500,000, . . : . .
) ; ) separate cooperative agreement. for consistency with other thresholds and to align with the proposed progress payment
the payment percentages will be adjusted to meet the $500,000 cap until the 10 S—
percent (10%) threshold is reached. At no time will the final payment retention be less '
than 10 percent (10%).
Consultant: Has this appeal process ever used for items in dispute that have been in
40. Agencies may appeal to the TAC on issues that the agency and OCTA staff review for years? May want to include example here.
cannot resolve. An agency may file an appeal by submitting a brief written statement 42. Local jurisdictions may appeal a payment decision where the payment would result in
35 xxiv v Precepts of the facts and circumstances to OCTA staff. The appellant local agency must submit the project receiving at least one hundred thousand dollars ($100,000) less or ten percent OCTA: Clarify appeal process with a specified course of action to help resolve protracted

a written statement which proposes an action for TAC consideration. The TSC shall
recommend specific action for an appeal to the TAC. The Board shall have final
approval on appeals.

(10%) less of the grant amount, whichever is less. See Chapter 10 for the appeal process.

disputes faster.

Add in a percentage threshold to account for smaller dollar amount grants that would not
meet the $100,000 minimum, based on TSC feedback.
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41. Projects within the Coastal Zone Boundary, as a requirement of a Coast 43. Projects within the Coastal Zone Boundary, as a requirement of a Coast Development
Development Permit, may be required to replace existing on-street parking on a one- Permit, may be required to replace existing on-street parking on a one-for-one basis for
for-one basis for spaces removed as a result of a roadway widening project. ROW spaces removed as a result of a roadway widening project. ROW costs to replace the
costs to replace the existing on-street parking can be considered mitigation for coastal| existing on-street parking can be considered mitigation for coastal zone cities only (see i . . o . . ., .
o L Lo S L P L Consultant: Provide sample calculations. Eligibility review typically doesn’t happen until
zone cities only (see exhibit IV-1). The mitigation activities can be covered up to 25 exhibit IV-1). The mitigation activities can be covered up to 25 percent (25%) of the total after the application phase. Opportunity for review sequencing recommendations here
percent (25%) of the total eligible cost consistent with Precept 28. Jurisdictional grant consistent with Precept 30. Jurisdictional boundaries are more fully described in the ’ ’
36 XXiv \Y Precepts boundaries are more fully described in the Public Resource Code, Division 20, Public Resource Code, Division 20, California Coastal Act (2016) Sections 30168 & OCTA: Revise the language to calculate the 25% threshold based on the total grant
California Coastal Act (2016) Sections 30168 & 30169. OCTA staff will work with the 30169. OCTA staff will work with the local jurisdiction staff during the project application : . . .
. . s . - . S . . ) amount to ensure alignment and consistency with the methodology used for other
local agency staff during the project application process to determine eligibility of process to determine eligibility of these costs and to identify any excess ROW that will "
these costs and to identify any excess ROW that will require a disposal plan. OCTA require a disposal plan. OCTA and the local jurisdiction will also establish any savings that :
and the local agency will also establish any savings that will revert back to the will revert back to the Measure M Program after project completion. The cost of ROW
Measure M Program after project completion. The cost of ROW required to replace required to replace parking should be fair and reasonable in comparison to the total cost
parking should be fair and reasonable in comparison to the total cost of the project. of the project.
Chapter 2 - Project Programming
A local jurisdiction may request a Fast Track approach, seeking funds for planning and
An agency may request a Fast Track approach, seeking funds for planning and implementation phase at the same time. The jurisdiction may be asked to provide
implementation phase at the same time. The agency must demonstrate that the policy | justification for the request, including an explanation of why adherence to standard
variance is necessary due to the project schedule and waiting until the next annual sequential programming is not feasible. The justification should address how deferring the
call for projects to apply for implementation phase funding presents undue hardship or| application to the next annual call for projects for implementation phase funding would Consultant: May be helpful to have an example of this scenario and what would
. . could jeopardize the overall project delivery and milestones. The agency will waive the| impose undue hardship or potentially jeopardize overall project delivery and the constitute necessary in an appendix/reference.
Sequential Programming h . . ) B P . . .
37 2-3 2 Process — RCP opportunity to request a project delay under this approach. The Fast Track approach achievement of key milestones. The jurisdiction will waive the opportunity to request a
is permitted only for projects that do not have ROW acquisition needs. If seeking project delay under this approach. The Fast Track approach is permitted only for projects OCTA: Clarify what is needed from the local jurisdiction when seeking a Fast Track
engineering funds, the local agency must have received environmental clearance and that do not have ROW acquisition needs. If seeking engineering funds, the local approach.
demonstrate that all necessary easements and titles are in place for local agency use. | jurisdiction must have received environmental clearance and demonstrate that all
Under no circumstances will the Fast Track option be considered for local agency necessary easements and titles are in place for local jurisdiction use. Under no
convenience as this could delay implementation of other projects that are shelf ready. circumstances will the Fast Track option be considered for local jurisdiction convenience
as this could delay implementation of other projects that are shelf ready.
OCTA bases funding grants on cost estimates that the local jurisdictions provide and that
OCTA validates against industry norms during the evaluation process.
When jurisdictions are preparing applications, all cost estimates must be in current
year dollars with Month and Year cited. OCTA will review each cost estimate thoroughly
and will escalate approved ROW and construction projects in years two and three of the
funding cycle. The match rate percentage identified by implementing jurisdictions in the
project grant application shall remain constant throughout the project. This includes
projects where the programming has been escalated for future years. OCTA will base
escalation rates for future years on ENR CCI 20-City Average escalation rates. These
OCTA will escalate approved ROW and construction projects in years two and three. increases are applied annually and are compounded, meaning each year’s increase build
The match rate percentage identified by implementing agencies in the project grant on the previous year’s total.
38 2-4 2 Project Cost Escalation application shall remain constant throughout the project. This includes projects where Add an example to clarify how grants programmed in year two and three are escalated.

the programming has been escalated for future years. OCTA will base escalation
rates for future years on ENR CCI 20-City Average escalation rates.

For example, the three-year funding period for the 2026 call for projects corresponds to
the following fiscal years:

*Year 1: FY 2026-27

*Year 2: FY 2027-28

*Year 3: FY 2028-29

If a jurisdiction submits a project funding request with right-of-way programmed (or
anticipated to start) in Year 1 (FY2026-27) and construction programmed in in Year 3 (FY
2028-29), the escalation will only apply to the construction phase. OCTA will escalate the
construction costs by the CClI -based adjustment factor beginning in Year 2 (FY 2027-28)
of the funding cycle and continue compounding through Year 3. Refer to the table below
for an example.
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2026 Call Fiscal Adiustment Escalation
Year Year (FY) Justmel %
1 FY26/27 | (1.028)*0 =1.00 100.0%
2 FY27/28 | (1.028)"1 =1.028 102.8% Consultant: Provide example of calculation
3 FY28/29 | (1.028)2 = 1.0568 105.7%
39 New New Project Cost Escalation None "Example based on January 2026 ENR CGI 20-City Average . . .
e et st el A S
; escalated through a componded approach.
Phase | M2 Request F"’“{,ae':r'"'"“ Programmed | Escalation | FY 26/27 | FY 27/28 | FY 28/29 9 P PP
B) FY % (=AxB) | (=AxB)| (=AxB)
ROW $ 2,500,000 1 FY 26/27 100.0% | $ 2,500,000
Construction | $ 800,000 3 FY 28/29 105.7% $ 845,427
If a local jurisdiction requests a delay to the project schedule after funding has been Clarify, based on TSC feedback, that if a delay to the start of the project is requested, the
40 New New Project Cost Escalation None awarded by the Board, the project will not be escalated beyond the escalation amount project will not receive escalation beyond the amount associated with the original
associated with the original approved schedule. approved schedule.
Programming Adjustments Revisions to Grant Funding Following Board Approval
- ) Clarify that OCTA will not consider requests to increase CTFP grant amounts after call
41 2-4 2 Revisions to Grant Funding . . . . L . 0 .
. OCTA bases funding grants on cost estimates that agencies provide and that OCTA If an application is ultimately approved by the Board for a CTFP grant, requests to applications are approved by the Board for funding.
Following Board Approval . N . . . . ) . ;
validates against industry norms during the evaluation process. Agencies must increase the M2 funding levels will not be considered.
provide estimates in current year dollars.
. . . . Consultant: Are grant increases ever awarded? In this scenario, what happens when the
Projects programmed in Year Two or Year Three of each funding cycle include an cost overrun is an eligible expense? Explain a bit further and/or provide example
ENR CCl-based adjustment factor for the ROW and construction phases only. Lead Under no circumstances shall lead jurisdictions receive increases to their awarded g P 7 EXp P P
agencies shall not receive grant increases. Cost overruns are the responsibility of grant amount. Any cost overruns beyond the awarded grant are the responsibility of local o [SY=f - f 3
- . . . e . - e Lo B OCTA: Reinforce existing policy that Board-approved grant amounts are fixed and not
42 2-4 2 Revisions to Grant Funding local agencies and may count against agencies’ match rate commitment for eligible jurisdictions. Jurisdictions may request scope adjustments to meet budget shortfalls when ] : f e
. i ; . AR . ) . subject to later increases. Reiterate that cost overruns are the responsibility of the local
Following Board Approval activities. Local agencies may request scope adjustments to meet budget shortfalls the jurisdiction can demonstrate substantial consistency and attainment of proposed N ) . . .
) . . ) - ) jurisdiction once funding recommendations for a call cycle are approved. Clarifying this is
when the agency can demonstrate substantial consistency and attainment of transportation benefits compared to the original Board-approved project scope. : - P f oAl s q
) ) - . intended to eliminate any ambiguity regarding the possibility of additional funding when
proposed transportation benefits compared to the original project scope. ) 2 . . . L
actual project costs exceed the original estimates provided in the application.
When agencies are preparing applications, all cost estimates must be in current year
dollars with Month and Year cited. OCTA will review each cost estimate thoroughly Consultant: Provide example of calculation
and will escalate ROW and construction costs based on the year OCTA programs the . P
43 2-4 2 Rewspns to Grant Funding prOJ_ect grant. For example, if an agency’s cost estimate lists const_ructlon costs for a n/a OCIA Parmgaphiwashemoved romthisiseotion andlinseredunder the Piolect Cost
Following Board Approval project and OCTA programs the project for Year Three of the funding cycle, then Escalation section. see Item #39
OCTA will escalate the costs by the CCl-based adjustment factor, compounded ’ ’
annually, beginning in Year One of the funding cycle.
Cost Overruns
Non-Allowable
Grant increases will not be provided to cover cost overruns, including but not limited to:
* Increases in construction, material, or equipment costs above original estimates
* Labor cost increases, including wage escalation or contractor rate changes
» Budget shortfalls due to underestimated costs at the time of application
: CE)EZinZesr;eesrgltcl):gs;on; ZLOJEEtsic:)ilg;aotri sé:zgg:?ost;regsleecst cost Add examples of cost overruns to further illustrate common types of project cost
44 New New Cost Overruns None 9 P P proj increases and to distinguish these from non-overrun adjustments based on TSC

» Unforeseen site conditions (e.g., subsurface issues, utility conflicts)
» General market-driven cost escalation following award

Non-Overrun Adjustments

Adjustments may be considered only under limited circumstances and do not include cost
overruns. Examples may include:

» Administrative corrections (e.g., rounding, clerical errors in the approved amount)

* Reallocation of funds within the approved budget that does not increase the total award
» Formal reductions in scope accompanied by a corresponding decrease in funding

feedback.
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45

2-5

Programming Policies

OCTA will not increase grants after the initial programming for each phase except
through project savings transfers, where applicable. Project savings are defined as
the grant value remaining after one project phase (such as engineering) has been
completed. Transfers should be identified during the SAR phase. Formal request of
savings transfers must be accompanied by updated information and justification for
the intended phase. Scope reductions are not considered project savings.
Adjustments in grant funding between Pl and O&M can occur after programming
approval for sixty (60) calendar days after contract award, in order to reflect actual
contract award amounts. Overall projects savings at the conclusion of a project are
returned to the original program for reprogramming in a subsequent call for projects.
This section is intended to clarify rather than replace the transfer policy identified in
Precept 23.

OCTA will not increase grant amounts after the initial programming for each phase, except
through eligible project savings transfers. Project savings are defined as any remaining
anticipated grant balance after a project phase (e.g., engineering) has been completed.
Potential transfers should be identified during the SAR process. Formal requests for
savings transfers must include updated project information and justification for applying
the savings to the intended phase. Construction phase savings may be applied to eligible
construction engineering costs within the same project. Request must be made before
issuance of the final reimbursement. Scope reductions do not constitute project savings.

Any remaining project savings at the conclusion of a project will be returned to the original
program for reprogramming in a subsequent call for projects.

This section is intended to clarify, not replace, the transfer policy described in Precept 25.

Consultant: Provide example of what is and isn't project savings.

OCTA: Update section to align with revision made under Precept 25.

46

2-6

Programming Policies

Agencies are responsible for costs that exceed the project grant, maintaining the
project schedule, and maintaining the project scope.

Local jurisdictions are responsible for all costs exceeding the project grant amount and for
ensuring adherence to the approved project schedule and scope.

Consultant: Vague - is this intended to cover mitigation measures for potential overruns?

OCTA: Clarify that local jurisdictions are responsible for cost overruns, and ensuring
adherence to the approved project schedule and scope.

47

2-6

Programming Policies

An agency must have a fully executed Letter Agreement prior to the obligation of
funds unless they have been approved for pre-award authority.

A local jurisdiction must have a fully executed letter agreement prior to the reimbursement
of funds. Local jurisdictions, at their own risk, may obligate funds for an M2 funded project
prior to the programmed year. For construction phases, the local jurisdiction must have
OCTA’s written confirmation of eligible and ineligible costs and staff approval to proceed
prior to obligating any funds through contract award. For Pl phases, the lead jurisdiction
must have OCTA’s written confirmation of eligible and ineligible costs, as well as written
approval to proceed, prior to issuing any construction-related Notice to Proceed, Task
Order, and/or construction contract

Update section to align with revision made under Precept 6.

48

2-5

Programming Policies

As stated above, an agency's grant is based on the project's cost as requested and
programmed with established escalation rates. If project costs escalate beyond
original estimates and the agency is unable to cover additional costs, a request to
reduce the project scope or limits will be considered where feasible. For the RTSSP
(Project P), changes to the project costs with respect to the phase allocations will be
considered based upon the issuance of the CTO, provided that the readjusted phase
allocations do not increase the overall grant. All requests for changes in scope and
limits should be submitted to OCTA in advance of the change. This request will be
evaluated on a case- by-case basis and must be approved by the Board prior to
initiation of the change by the lead agency. The lead agency must submit a letter to
OCTA no later than June 30th of the year in which funds are programmed stating the
reasons for cost increases, a proposal for project scope or limit reduction, and an
explanation of why approval of the request is warranted. The review process is similar
to the appeals process mentioned above.

As stated above, a jurisdiction’s grant is based on the project's cost as requested and
programmed with established escalation rates. If project costs escalate beyond original
estimates and the jurisdiction is unable to cover additional costs, a request to reduce the
project scope or limits will be considered where feasible. For example, shortening the
roadway transition or reducing the median width (landscaping) to reduce costs. For the
RTSSP (Project P), changes to the project costs with respect to the phase allocations will
be considered based upon the issuance of the CTO, provided that the readjusted phase
allocations do not increase the overall grant. All requests for changes in scope and limits
should be submitted to OCTA in advance of the change. This request will be evaluated on
a case-by-case basis and may need to be approved by the Board prior to initiation of the
change by the lead jurisdiction agency. The lead jurisdiction must submit a letter to OCTA
no later than June 30th of the year in which funds are programmed stating the reasons for
cost increases, a proposal for project scope or limit reduction, and an explanation of why
approval of the request is warranted.

Grants approved as part of the CTFP process are subject to timely delivery requirements
and ongoing grant monitoring for project delivery. Agencies with project funded through
the CTFP must participate in the semiannual review, through a process established by
OCTA.

Consultant: Provided example of a feasible and not feasible scenario.
OCTA: Add example of feasible scenario.

Add language to improve flow of chapter to introduce the semi-annual review process.
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Grants approved as part of the CTFP process are subject to timely delivery
requirements. Implementation schedules are determined by the lead jurisdiction
(applicant). Contract work must be awarded prior to the end of the programmed fiscal
year to encumber the funds. If work cannot be initiated within this time frame, a
request to defer funding may be submitted to OCTA for consideration. Project status
is reviewed every six months during the SAR process. Expired project funding is
subject to withdrawal from project and reprogramming in a subsequent call for
projects.
Funding delays must be submitted to OCTA in conjunction with the SAR process. Remove Schedule Change Request section since information is included in later sections
49 2-6 2 Schedule Change Request These reviews are typically held in Fall and Spring. Emergency delays after the Spring| Removed in its entirety. that detail delays, advancements, and cancellations
SAR may be considered on a case-by-case basis, but no less than ninety (90) ] ! ’
calendar days prior to the encumbrance deadline. The M2 Ordinance permits a delay
for up to 24 months. Implementing jurisdictions may request a delay of up to 24
months per project grant. Jurisdictions shall justify this request, receive City
Council/Board of Supervisor concurrence, and provide documentation justifying delay
to OCTA staff, the TAC and Board as part of the SAR process. Projects that are
expected to incur extensive delays beyond the parameters of the program should
consider cancellation and reapplication at a futuredate. Advancement requests may
be considered during the review process and may be approved subject to funding
availability.
Semi-Annual Review
OCTA staff will conduct a comprehensive review of CTFP projects on a semi-annual
basis to determine the status of projects. Project updates will be provided by the local Semi-Annual Review
jurisdictions and uploaded to OCFundtracker. Follow-up meetings to these updates OCTA staff will conduct a comprehensive review of CTFP projects on a semi-annual basis to
will be held as needed. Semi-annual project reviews are usually scheduled to occur in determine the status of projects. Project updates will be provided by the local jurisdictions and
March and September of each year. uploaded to OCFundtracker. Follow-up meetings to these updates will be held as needed. Semi-
Projects are reviewed to: ann.ual project rgviews are usually scheduled to occur in March and September of each year.
1. Update project cost estimates. For any project experiencing cost increases Projects are reviewed to: . . . .
exceeding ten percent (10%) of the originally contracted amount, a revised cost 1. Update project cost estimates. For any project experiencing cost increases exceeding ten
. . L R . R S percent (10%) of the originally contracted amount, a revised cost estimate must be submitted to
estimate must be submitted to OCTA. This is applicable even if the increase is within OCTA. This is applicable even if the increase is within the overall grant amount.
the overall grant amount. 2. Review the project delivery schedule
2. Review the project delivery schedule 3. Verify the Board approved scope is being delivered
3. Determine the project's continued viability 4. Determine the project's continued viability
4. Verify project O&M expenditures (e.g. ECP (Project X)) 5. Verify project O&M expenditures (e.g. ECP (Project X))
5. Discuss any potential issues with external fund sources committed as match 6. Discuss any potential issues with external fund sources committed as match against the
against the competitive funds competitive funds
Prior to each review meeting, OCTA staff will distribute a list of active projects to each | Prior to each review meeting, OCTA staff will distribute a list of active projects to each local
local jurisdiction. Each jurisdiction will be contacted as needed and asked to jurisdiction. Each jurisdiction will be contacted as needed and asked fo participate in the upcoming
e . R . Lo X review where each jurisdiction's project schedules, cost estimates, and scope will be reviewed.
participate in the upcoming review where each jurisdiction's project schedules, cost Jurisdicti ill be given th tunity t ¢ h )
X X ! BN | X . urisdictions will be given the opportunity to request program changes (e.g. delaying and
estimates, and scope will be reweweq. Jurisdictions _W'” be given the OPPOdun'ty to advancing funds from one fiscal year to another) and each adjustment will be considered on a
;enCloL::::)p:r)\gr:;ncﬁr;adr"ges (e.g. delaying and advancing funds from one fiscal year to case-by-case basis. The jurisdiction should be prepared to explain any changes and provide all This section was moved to earlier in the chapter to improve guidelines flow.
justment will be considered on a case-by-case basis. The necessary supporting documentation. Generally, the local jurisdiction is responsible for the
jurisdiction should be prepared to explain any changes and provide all necessa implementation of the projects as approved by OCTA, however consideration will be given for . ; i ; ;
50 2-7 2 Semi-Annual Review Jsupporting documentaF:ior?. GeneraIIyF? the Iocyal jurisgdiction ispresponsible for thery cir2umstances beyondpthti, lead jurisp(;)iction's gontrol that affect scope, cost, or schedl?le. SR ENI L DR e Sl O NG P ED N L DU 27

implementation of the projects as approved by OCTA, however consideration will be
given for circumstances beyond the lead jurisdiction’s control that affect scope, cost,
or schedule.

Based on the semi-annual review meetings, OCTA staff will develop and present
recommendations for project adjustments to the TAC. Requests for project changes
(delays, advancements, scope modifications, etc.) will be considered on an individual
basis. The following action plan has been developed for the semi-annual review
process:

*Require local jurisdictions to submit status reports, project worksheets, and
supporting documentation to OCTA for all project adjustments.

*Require local jurisdictions to abide by the Time Extension Policy:

oJurisdictions may request a delay of up to 24 months per grant. Local jurisdictions
will be required to justify this request and seek approval of OCTA staff, the TAC, and
the Board as part of the semi-annual review process.

oApproved schedule changes will require an update of the local jurisdiction’s seven-
year CIP and the OCTA cooperative funding agreement.

oEvidence of Council approval (resolution, minute order, or notification) must be
provided prior to Board approval of delays.

oAn administrative extension may be granted for expiring M2 funds for a project
phase that is clearly engaged in the procurement process (advertised but not yet
awarded). The local jurisdiction must notify OCTA through a written request on agency
letterhead extension, and provide evidence of advertisement.

oAgencies that have requested Fast Track funding cannot request time extensions.

Based on the semi-annual review meetings, OCTA staff will develop and present
recommendations for project adjustments to the TAC. Requests for project changes (delays,
advancements, scope modifications, etc.) will be considered on an individual basis. The following
action plan has been developed for the semi-annual review process:

*Require local jurisdictions to submit status reports, project worksheets, and supporting
documentation to OCTA for all project adjustments.

*Require local jurisdictions to abide by the Time Extension Policy:

oJurisdictions may request a delay of up to 24 months per grant. Local jurisdictions will be
required to justify this request and seek approval of OCTA staff, the TAC, and the Board as part of
the semi-annual review process.

oApproved schedule changes will require an update of the local jurisdiction’s seven-year CIP and
the OCTA cooperative funding agreement.

oEvidence of Council approval (resolution, minute order, or notification) must be provided prior to
Board approval of delays.

oAn administrative delay may be granted for expiring M2 funds for a project phase that is clearly
engaged in the procurement process (advertised but not yet awarded). The local jurisdiction must
notify OCTA through a written request on agency letterhead and provide evidence of
advertisement. The letter request and proof of advertisement must be received by OCTA no less
than thirty (30) calendar days prior to the award deadline to ensure sufficient time for OCTA to
review and respond.

oAgencies that have requested Fast Track funding cannot request time extensions.

To ensure delivery of Board approved projects local jurisdictions can make any of the six project
adjustments shown in the sections below, as appropriate.

requests and provide time sensitve responses.

Clarify no less than 30 days refers to calendar days, based on TSC recommendation.
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51

New

New

Delays

None

Delays

Funds programmed for a project must be obligated within the fiscal year (FY) in which they
are allocated. For example, projects programmed in FY 2027-28 must be obligated by
June 30, 2028. An exception applies to Project X grants, which must be obligated by
December 30, 2028.

If an implementing jurisdiction anticipates that the applicable obligation deadline cannot be
met, it must request a funding delay to avoid the potential forfeiture of funds. The M2
Ordinance permits a delay of up to twenty-four (24) months. Implementing jurisdictions
may request a funding delay of either twelve (12) or twenty-four (24) months per project
grant.

Funding delay requests must be submitted to OCTA through OCFundtracker as part of the
applicable Semiannual Review (SAR) cycle. Emergency delays requested after the Spring
SAR may be considered on a case-by-case basis; however, OCTA will not consider
funding delay requests submitted fewer than ninety (90) calendar days prior to the
applicable obligation or encumbrance deadline.

Each funding delay request must include a formal letter seeking the delay, detailed
justification for the delay, and documentation of approval from the applicable City Council
or Board of Supervisors. Documentation of the approved action must be submitted to
OCTA by the applicable SAR deadline. Delay requests shall be reviewed by OCTA staff,
the Technical Advisory Committee (TAC), and the Board as part of the SAR process.

Projects that are expected to incur extensive delays beyond the parameters of the
program should consider cancellation and reapplication during a future call for projects.
Projects awarded Fast Track grants and Project X Tier 1 grants are not eligible for funding
delays.

Add a new section for delay request to further clarify the current process.

52

Timely Use of Funds

For project phases (RCP and RTSSP projects see paragraph below), work must be
expensed within 36 months from encumbrance to be considered eligible for
reimbursement. Funds extensions up to 24 months may be granted through the SAR.
Extension requests must be received prior to the expenditure deadline.

For RCP and RTSSP project phases, work funds must be carried out expensed based
on within the project phase schedule that is provided at the time of application plus 6
months (see Precept 210). Funds extensions up to 24 months may be granted
through the SAR process. Extension requests must be received prior to the
expenditure deadline.

Timely Use of Funds

For project phases (RCP and RTSSP projects see paragraph below), work must be
carried out within 36 months from encumbrance to be considered eligible for
reimbursement. Funds extensions up to 24 months may be granted through the SAR.
Extension requests must be received prior to the expenditure deadline.

For RCP and RTSSP project phases, work must be carried within the project phase
schedule that is provided at the time of application plus 6 months (see Precept 210).
Funds extensions up to 24 months may be granted through the SAR process. Extension
requests must be received prior to the expenditure deadline.

Updated section to align with revision made under Precepts 20 and 21.

This section was moved within the chapter to improve guidelines flow.

53

2-7

Project Advancements

Agencies wishing to advance a project by one fiscal year, or more may request project
advancement. Advancement requests will be considered only if program funds are
available. The grant will be de-escalated according to the original escalation rate.
Requests must be submitted as part of the SAR. All advancements will be reviewed
by the TAC and approved by the Board. If approved, the agency and project will be
required to meet the new fiscal year award or encumbrance deadline.

Should OCTA be unable to accommodate an advancement request due to cash flow
constraints, the agency may still move forward with the project using local funding
(see Precept 6). The lead agency must have a fully executed letter agreement prior to
beginning work. The lead agency may subsequently seek reimbursement of CTFP
funds in the fiscal year in which funds are programmed. Reimbursement shall follow
the standard CTFP process (see Chapter 9). Prior approval is not necessary if the
project is being advanced through local funds. However, if the local agency intends to
receive match credit for local funds spent, prior approval is required.

Project Advancements

Should OCTA be unable to accommodate an advancement request due to cash flow
constraints, the jurisdiction may still move forward with the project using local funding (see
Precept 6). The lead jurisdiction must have a fully executed letter agreement in order to
receive an initial payment or reimbursement for costs. For construction phases, the local
jurisdiction must have OCTA'’s written confirmation of eligible and ineligible costs and staff
approval to proceed prior to obligating any funds through contract award. For Pl phases,
the lead jurisdiction must have OCTA’s written confirmation of eligible and ineligible costs,
as well as written approval to proceed, prior to issuing any construction-related Notice to
Proceed, Task Order, and/or construction contract. The lead jurisdiction may subsequently
seek reimbursement of CTFP funds in the fiscal year in which funds are programmed.
Reimbursement shall follow the standard CTFP process (see Chapter 10 9). Prior
approval is not necessary if the project is being advanced through local funds. However, if
the local agency intends to receive match credit for local funds spent, prior approval is
required.

Updated section to align with revision made under Precept 6.

This section was moved within the chapter to improve guidelines flow.

10
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54

New

New

Project Scope Changes

None

Project Scope Changes

Local jurisdictions may request a scope change so long as the overall project benefits
committed to in the Board-approved application can still be delivered. Any request for
scope modifications of an approved project must be submitted to OCTA staff in advance
of the change to ensure consistency with the project requirements. Request must include
the status of the project, detailed description of the modification, rationale for the proposed
modification, and potential impacts to the community and funding. For scope changes that
do not have significant impacts to the project, which varies by program, OCTA staff will
review and provide notification to the local jurisdiction of either approval or rejection of the
scope change or if the modification warrants Board approval.

For all other scope changes, OCTA staff will review the modification against the original
project scoring criteria, ensure that the proposed change delivers comparable or better
benefits to the public, and confirm consistency with the project program requirements.
Contingent on staff’'s evaluation, the scope modification will be presented to the Board for
review and approval. For Project V, additional details on scope changes, see are provided
in Chapter 6.

Local jurisdictions should have prior approval for the scope modification before issuance
of a reimbursement. Failure to obtain prior approval may result in a prorated
reimbursement amount or a delay in reimbursement, as the scope modification may need
to be submitted as part of the SAR for Board approval, which is typically received in
June/July for a March SAR cycle and in December for a September SAR cycle.

Add a new section for scope changes; however, no substantive changes were made, as
this language is consistent with the current language under Chapter 6.

55

New

New

Transfer of Savings

None

Transfer of Savings

An implementing jurisdiction may request to transfer 100 percent of savings of M2 funds
between the phases within a project. M2 funds can only be transferred to the phase of the
same project that has already been awarded CTFP funds. Such requests must be made
prior to the acceptance of a final report in order to be considered. For Regional Traffic
Signal Synchronization Program (RTSSP) projects that experience cost savings in the
Primary Implementation (IMP) phase, a request to transfer the savings into the
subsequent operations and maintenance (O&M) phase must be submitted before final
reimbursement is issued by OCTA for the IMP phase.

Add a new section for transfer of savings request to further clarify the current process.

56

New

New

Cancellations

None

Cancellations

If a local jurisdiction decides to cancel a project, for whatever reason, the jurisdiction shall
notify OCTA as soon as possible. Projects deemed infeasible during the planning phase
shall bring that phase to a logical conclusion, file a final report, and cancel remaining
phases so that remaining funds can be reprogrammed without penalty. All ROW funding
received for property acquisition prior to cancellation shall be repaid upon cancellation
even if property has been acquired. All construction funding received prior to cancellation
shall be repaid upon cancellation.

Cancelled projects will be eligible to reapply upon resolution of issues that led to original
project termination. Agencies can resubmit an application for funding consideration once
either the cancellation of the existing funding grant has been approved by the OCTA
Board or is in the process of approval through the semi-annual review. In the event the
OCTA Board does not approve the cancellation, the lead jurisdiction will be required to
withdraw the application.

For Project V, cancellation details are provided in Chapter 6.

Add a new section for cancellations request to further clarify the current process.
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Item No.| Guidelines | Guidelines |Section Title Current Language Proposed Language Reason for Change
Page Chapter
Public recognition of Measure M2-funded projects promotes transparency and
accountability by informing residents about the transportation improvements made
possible through voter-approved funding. Accordingly, local jurisdictions receiving funding
through the Comprehensive Transportation Funding Programs (CTFP) shall acknowledge
Measure M2 as a funding source in project-related communications and public-facing
activities, as applicable. Such acknowledgement shall include appropriate visual
57 New New OCTA Branding None recognition of Measure M2 in materials including, but not limited to, project signage, digital| New section added for OCTA Branding to further clarify Precept 23.
and printed materials, presentations, press releases, websites, and on-site displays. Local
jurisdictions shall comply with OCTA branding and recognition requirements and any
related guidance issued by OCTA.
For examples of boilerplate language, media releases and public events, please refer to
https://octa.net/about/about-octa/measure-m-branding-and-media-guidelines
Chapter 3 - Safe Transit Stops (Project W)
58 3-1 3 sva)fe Transit Stops (Project Revisions to this chapter will be made as part of the next Project W call for projects. The consultants’ comments have been documented and will be taken into consideration during those revisions.
Chapter 4 - Transit Extensions to Metrolink (Project S)
Transit Extensions to . I . i . . . . . . . _—
59 4-1 4 Metrolink (Project S) A minor clarification has been made to this chapter. There are no additional proposed revisions to the Transit Extension to Metrolink (Project S) Program, as there are no active Project S grants at this time.
Local funding must meet a minimum 10 percent (10%) match rate requirement for the Local funding must meet a minimum 10 percent (10%) match rate requirement for the
whole project comprised of any combination private contributions, advertising whole project comprised of any combination private contributions, advertising revenues,
revenues, and local discretionary funds. Match funding commitments in excess of 10 and local discretionary funds. Match funding commitments in excess of 10 percent (10%)
Matching Funding percent (10 /?)lfor one project phase l(capltal or operatlons/malnten.ance) may result in for one project phase (capltal or operatlons/mamtenancg) may resultin a .reduced Clarify that the match cannot consist of in-kind services and must be provided as a
60 4-2 4 . a reduced minimum match rate requirement for another phase subject to Board of minimum match rate requirement for another phase subject to Board of Directors (Board) I ; ; s
Requirements . L . ) . . . . ) . ; monetary contribution, consistent with the definition for local match.
Directors (Board) approval. Minimum match rate commitments will be incorporated approval. Minimum match rate commitments will be incorporated into a cooperative
into a cooperative funding agreement and will apply on an annual basis to the entire funding agreement and will apply on an annual basis to the entire service life of the project
service life of the project (typically 5, 7, or 25 years). The match must be a monetary (typically 5, 7, or 25 years). The match must be a monetary contribution and may not be
contribution and may not be made up of in-kind services made up of in-kind services.
Chapter 5 - Metrolink Gateways (Project T)
. . This chapter will be removed from the guidelines as the Metrolink Gateways Program has been completed and closed. The below was added:
61 5-1 5 Metrolink Gateways (Project
m Project T has been removed from the 2027 CTFP Guidelines. For prior requirements and procedures, please refer to https://www.octa.net/programs-projects/programs/funding-programs/call-for-projects/metrolink-gateways.
Chapter 6 - Community-Based Transit/Circulators (Project V)
Community-Based
62 6-1 6 Transit/Circulators (Project Minor clarifications have been made to this chapter. Revisions to this chapter will be made as part of the next Project V call for projects. The consultants’ comments have been documented and will be taken into consideration during that review.
V)
The services currently eligible for this program generally fall into two service categories
The services currently eligible for this program generally fall into two service defined as Traditional Project V transit services and On-Demand mobility services. These Consultant: Include examples of what is eligible. Also have sample of what may be close,
categories defined as Traditional Project V transit services and On-Demand mobility categories allow for special operating characteristics to be considered in the evaluation but ineligible for clarity.
63 6-1 6 Eligible Service Categories services. These categories allow for special operating characteristics to be and administration of distinctive transit delivery models. Given the unique nature of this
considered in the evaluation and administration of distinctive transit delivery models. program and services provided through Project V, clarification on what types of services OCTA: Clarify that examples will be provided during call workshops or through direct
The eligible service types under each category are as follows: fall into these categories would be provided through workshops or direct communication. communication.
The eligible service types under each category are as follows:
Major revenue service vehicle maintenance and repairs (e.g., replacement of Consutan RS meor S OT?
Project Participatin Major revenue service vehicle maintenance and repairs (e replacement of transmission, engine, etc.).
64 6-9 6 ! pating ) P 9., rep Minor vehicle services (routine maintenance: brake pads/rotors, fluids, filters, spark plugs,

Categories

transmission, engine, etc.).

belts, hoses, ignition coils, cosmetic bodywork or paint without structural involvement,
etc.)

OCTA: Add language describing minor vehicle services to help clarify what would not be
considered major vehicle maintance/major repairs.
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Page Chapter
Capital — Project Requirements
Project V funding is available to offset the costs of purchasing or leasing vehicles,
equipment and other appropriate and reasonable capital amenities as described in . .
o : . Per consultant can be open to interpretation - examples
. . Chapter 3, under eligible costs. Progress on capital projects must be reported to
65 6-11 6 Project Requirements } . . - n/a
OCTA through the CTFP semi-annual review process. Agencies must inspect OCTA: Clarifving lanauage proposed through ltem #66
vehicle(s) to ensure they meet specifications prior to final acceptance and withhold ’ ying language prop 9 ’
retention until warranty issues and/or final acceptance is met and approved by the
local agency.
If capital purchases (bus/vehicles, equipment, facilities, bus stop amenities, etc.) are
. . . - " provided with Project V funds, there is an expectation that these capital items* will be used
If capital purchases (bus/vehicles, equipment, facilities, bus stop amenities, etc.) are . . . S . L
- ; . - . o ; for their entire useful life and/or through the termination of the service. If termination
provided with Project V funds, there is an expectation that these capital items will be ; . e, .
. ; . - . occurs prior to the completion of the capital item’s useful life and/or grant term, the local
used for their entire useful life and/or through the termination of the service. If . .
L . . e, ; agency shall repay OCTA the same percentage of the sale price (or estimated value of the . . o . ) . Lo
. . termination occurs prior to the completion of the capital item’s useful life and/or grant } . o ; . . Add footnote to clarify that the eligible capital items will be defined in each jurisdiction's
66 6-11 6 Project Requirements . asset(s) based on straight line depreciation of the asset[s]), consistent with the Project V . . .
term, the local agency shall repay OCTA the same percentage of the sale price (or s . , . cooperative agreement given the unique nature of the program.
. . . . percentage of the initial purchase. Useful life shall be based upon OCTA'’s policy for
estimated value of the asset(s) based on straight line depreciation of the asset[s]), service life. where applicable
consistent with the Project V percentage of the initial purchase. Useful life shall be ’ pp ’
based upon OCTA's policy for service life, where applicable. *Specific capital items eligible for Project V funds will be identified in the terms and
conditions of the cooperative agreement.
Projects awarded Project V funding are required to place OCTA logo decals on the
Projects awarded Project V funding are required to place M2 (OC Go) decals on the vehicles used for fixed-route, community shuttles, seasonal services and regular
vehicles used for fixed-route, community shuttles, seasonal services and regular microtransit. Local jurisdictions will coordinate with OCTA in regard to the sizing,
microtransit. Local agencies will coordinate with OCTA in regard to the sizing, placement, and furnishing of decals. The implementing jurisdiction will be required to
placement, and furnishing of decals. The implementing agency will be required to certify actual placement and visibility during the Project V Quarterly Report updates.
certify actual placement and visibility on a reasonable basis. Consultant: What counts as certification? Is there a procedure for that?
67 617 6 Proiect V Brandin For all awarded services, local jurisdictions are required to place OCTA logos on
! 9 For all awarded services, local agencies are required to place M2 logos on marketing marketing and related service publication materials, including software applications. OCTA: Add language for consistency with current process as agencies already complete
and related service publication materials, including software applications. this step in the quarterly ridership reports submitted to OCTA.
Promotion of the OCTA logo is not intended to overpower or take away from the service
Promotion of the OC Go logo is not intended to overpower or take away from the operated by the local jurisdiction but is intended to ensure transparency regarding the
service operated by the local agency but is intended to ensure transparency regarding local sales tax measure expenditures.
the local sales tax measure expenditures.
An example of the OCTA logo with the "Funded By" tagline is shown as follows:
\-4 | o |
68 6-18 6 Project V/ Branding Ch_ange logo uied for ['J'FOJECtS funded by M2 to align with current OCTA branding
G o guidance. The "OC Go" logo and term are no longer used.
OCTA
Local Tax Dollars at Work DCTA
Chapter 7 - Regional Capacity Program (Project O)
The RCP (Project O) is a competitive program that will provide more than $1 billion The RCP (Project O) is a competitive program that will provide more than $1 billion over a
over a thirty-year period. The RCP replaces the Measure M local and regional streets thirty-year period. The RCP replaces the Measure M local and regional streets and roads
and roads competitive programs (1991-2011). Although each improvement category competitive programs (1991-2011). Although each improvement category described in this
. described in this chapter has specific eligible activities, the use of RCP funding is chapter has specific eligible activities, the use of RCP funding is restricted to and must be . —
69 71 7 Overview Update link for resource accessibility.

restricted to and must be consistent with the provisions outlined in Article XIX and the
California State Controller’'s Guidelines Relating to Gas Tax Expenditures (March
2019). These Guidelines are available at the following link:
https://www.sco.ca.gov/Files-AUD/Gas_Tax_Fund_Guidelines.pdf.

consistent with the provisions outlined in Article XIX and the California State Controller’s
Guidelines Relating to Gas Tax Expenditures for Cities and Counties (Gas Tax Fund
Guidelines). These Guidelines are available at the following link:
https://sco.ca.gov/pubs_guides.html
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Page Chapter
Consistent with the M2 Ordinance, funding for transportation improvements and
Funding will be provided on a pay-as-you-go basis. The RCP will make an estimated operations will be provided on a pay-as-you-go basis. Under this approach, the RCP is
$1.5 billion (in 2022 dollars) available during the 30-year M2 program. Programming anticipated to make approximately $1.5 billion (in 2022 dollars) available over the 30-year Consultant: Inconsistent with other funding? Not via initial and/or final invoicing process?
70 7-2 7 Funding Estimates estimates are developed in conjunction with periodic calls for projects. Funding is life of the M2 program. Programming estimates are developed in conjunction with periodic
shared with intersection, interchange and grade separation improvement categories. calls for projects. Funding is shared with intersection, interchange and grade separation OCTA: Clarify current language to align with the Ordinance language.
No predetermined funding has been set aside or established for street widening. improvement categories. No predetermined funding has been set aside or established for
street widening
Funding will be‘ provided fc.>r_the three RCP fundln.g.prograr.ns: ACE, IC.E’ and. FA.ST' Funding will be provided for the three RCP funding programs: ACE, ICE, and FAST.
Chapter 7 details the specific program’s intent, eligible project expenditures, ineligible . - e S . . L
- . o . . . Chapter 7 details the specific program’s intent, eligible project expenditures, ineligible
project expenditures, and additional information that may be needed when applying - . o . . )
. : . project expenditures, and additional information that may be needed when applying for
. for funds. Each section should be read thoroughly before applying for funding. ) ] . L2
2026-Call-For-Projests L ! . funds. Each section should be read thoroughly before applying for funding. Application . . . .
71 7-3 7 g Application should be prepared for the program that best fits the proposed project. For f . : Revise programming years to align with the 2027 call schedule.
2027 Call For Projects ) ; . should be prepared for the program that best fits the proposed project. For this call, OCTA
this call, OCTA shall program projects for a three-year period (FY 26/27 — 28/29), . .
) . o . shall program projects for a three-year period (FY 27/28 — 29/30), based upon the current
based upon the current estimate of available funds. For specifics on the funding . ) o . . .
- . . . estimate of available funds. For specifics on the funding policies that apply to this call,
policies that apply to this call, refer to the Program Precepts as found in Section V of . . o
o refer to the Program Precepts as found in Section V of these guidelines.
these guidelines.
In order for OCTA to consider a project for funding, applications will be prepared by In order for OCTA to consider a project for funding, applications will be prepared by the
the lead agency. A separate application package must be completed for each lead agency. A separate application package must be completed for each individual
individual project. Multiple variations of the same project (i.e. with different local match| project. Multiple variations of the same project (i.e. with different local match rates) will not Consultant: Have example of good application.
72 73 7 Applications rates) will not be considered. If funding is requested under multiple program be considered. If funding is requested under multiple program components for a single
pp components for a single project (i.e. arterials and intersections) a separate application | project (i.e. arterials and intersections) a separate application must be prepared for each OCTA: Will work on gathering examples and making them available to the local
must be prepared for each request. OCTA shall require agencies to submit electronic request. OCTA shall require agencies to submit electronic applications for the 2027 call jurisdictions. Revise application deadline to reflect the 2027 call schedule.
applications for the 2026 call for projects by 5:00 p.m. on Thursday, November 20, for projects by 5:00 p.m. on Thursday, November 19, 2026. Late and/or incomplete
2025. Late and/or incomplete submittals will not be accepted. submittals will not be accepted.
Include a separate attachment listing all project expenditures and costs using the Revised
Cost Estimate Form 10-3, provided by OCTA and available for download at
https://ocfundtracker.octa.net. An additional attachment may be included, if desired.
Accurate unit prices and a detailed description of the proposed work, including design
Include a separate attachment listing all expenditures and costs for the project using activities, are critical during the candidate project review process. Cost Estimates must
the Revised Cost Estimate Form 10-3 provided by OCTA and available for download provide sufficient detail to understand cost components and determine eligible and
at https://ocfundtracker.octa.net. Another attachment may be included in addition if noneligible items. For example, design applications must include major tasks that will be
desired. Accurate unit prices and a detailed description of work, including design, will performed.
be critical when the candidate project is reviewed. For example, design applications Consultant: Confirm form is current/accurate. Show completed examples and FAQ for
should include major tasks that will be performed. ROW cost estimate should include ROW cost estimates must include parcel information (including the project area required), items frequently submitted erroneously. Provide more specific link - link to form
parcel information (including project area needed), improvements taken, severance improvements to be acquired, severance damages, easements, ROW engineering, downloads page.
damages, easements, ROW engineering, appraisal and legal costs. Construction appraisal costs, and legal costs. What is considered major? Link to historical examples and sample calculations. Is there
should include a listing of all bid items including a maximum 10 percent (10%) a specified format to show anticipated disbursements of costs (agency, other, non-
. ) allowance for contingencies and a maximum 20 percent (20%) of M2 grant allowance Construction cost estimates must include a complete listing of all bid items, including up to| eligible)? Is this clear on the form?
73 7-8 7 Project Cost Estimate Form

for construction support, subject to match requirements. The anticipated disbursement
of costs (e.g., Agency, Other, Non-Eligible) must also be completed. Agencies should
reference the program from which funding is expected to be allocated when
completing this portion of the form. Each of the funding programs described in these
guidelines may have differing matching fund requirements.

If more than one project phase is requested to be funded, a separate project cost
estimate form is to be completed for each phase, or each phase must be clearly
indicated, and a subtotal prepared on this form. Separate forms should also be
prepared if funding for project phases is being requested over multiple fiscal years.

10 percent (10%) contingency and a maximum 20 percent (20%) of the M2 grant for
construction support, subject to match requirements. Local jurisdictions may request a
higher contingency with supporting documentation identifying the specific risk that justify
the increase. This includes identifying project risks, potential scope changes, and any
uncertainties in ROW or construction that could justify exceeding the 10 percent (10%)
threshold.

The anticipated disbursement of costs (e.g., Agency, Other, Non-Eligible) must also be
completed. Agencies should reference the funding program from which funds are
expected to be allocated when completing this section of the form. Each funding program
described in these guidelines may have different matching fund requirements.

If funding is requested for more than one project phase, a separate project cost estimate
form must be completed for each phase. Separate forms are also required when funding
for project phases is being requested over multiple fiscal years.

OCTA: Add context to further clarify information and level of detail needed on the Cost
Estimate Form.

Clarify what information is needed to justify a higher contingency based on TSC
recommendation.
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The following guidelines will be used in reviewing project applications. Any application
that does not meet these minimum guidelines must include an explanation of why the 1. The travel lane width should be no less than 10 /2 (12 feet if adjacent to a raised
guidelines were not met: median or other obstruction) for all arterial highways. Consultant: Include examples for each requirement.
1. The travel lane width should be no less than 11 feet (12 feet if adjacent to a raised 2. For divided roadways, the minimum median width should be no less than 10 feet to
median or other obstruction) for all arterial highways. allow for turning movements. Divided roadways are defined as those with either a painted OCTA: Feedback requested from TSC at April 8, 2026 TSC meeting.
74 7-13 7 Application Review Process 2. For divided roadways, the minimum median width should be no less than 10 feet to or raised median.
allow for turning movements. Divided roadways are defined as those with either a 3. Arterial highways that are designated for uses in addition to automobile travel (e.g., Based on TSC feedback, reduce the minimum travel lane width requirement that would
painted or raised median. bicycle, pedestrian, parking) shall provide additional ROW consistent with local jurisdiction | require additional explanation during the application review process to 10 1/2 feet from 11
3. Arterial highways that are designated for uses in addition to automobile travel (e.g., standards to facilitate such uses. feet.
bicycle, pedestrian, parking) shall provide additional ROW consistent with local
jurisdiction standards to facilitate such uses.
Board authorization to issue call: September 8, 2025 Board authorization to issue call: September 14, 2026
. - . Application submittal deadline: November 20, 2025 Application submittal deadline: November 19, 2026 . . .
75 7-14 7 Application Review Process TSCITAC Review: March/April 2026 TSCITAC Review: March/April 2027 Revise the key call dates to align with the 2027 call schedule.
Committee/Board approval: May/June 2026 Committee/Board approval: May/June 2027
A thorough review of eligible activities is not always possible during the call for projects
. . s . . evaluation period. As a result, it is possible that cost elements contained within an
A thorough review of eligible activities is not always possible during the call for s ) ; ; ; .
. - ) o . - application and included in a funding recommendation may ultimately be deemed
projects evaluation period. As a result, it is possible that cost elements contained S L . . . . )
o s . ) ) . - ineligible for program participation. The applicant is responsible for ensuring projects are
within an application and included in a funding recommendation may ultimately be . . - - . o o
T L ) . . ; implemented according to eligible activities contained within the program guidelines.
deemed ineligible for program participation. The applicant is responsible for ensuring
projects are implemented according to eligible activities contained within the program
guidelines. It is highly recommended that local jurisdictions engage in the design review process with Update section to align with revision made under the new Precept 6 (letter agreement
76 7-14 7 Funding . . P o OCTA staff as early as possible prior to initiating project implementation (i.e., 35%-65% process/pre-award authority and cost eligiblity confirmation process for CON and PI
In order to make certain that local agencies are aware of ineligible activities and/or . . . .
; L o . ; . design, commencing ROW acquisitions) to allow for design changes by the local phases).
potentially ineligible elements within a funded project, OCTA staff is available to iurisdictions. as needed
review elements of the project design at any time through the duration of the M2 ! ’ ’
grant. Itis highly refoommelr?dgd that graﬁtees engage in the design review process In order to make certain that local jurisdictions are aware of ineligible activities and/or
with OCTA staff prior to initiating project implementation (i.e., commencing ROW ; o e ; . )
- ; . . potentially ineligible elements within a funded project, OCTA staff will review the cost
acquisitions, executing construction contract) to allow for design changes by the local g : ) -
. elements following Board approval of the funding recommendation for construction. OCTA
agencies, as needed. - - . - . . = T ;
will then issue written confirmation identifying eligible and ineligible costs and provide staff
approval to proceed prior to the obligation of any funds through contract award.
Gap closures — the construction of a roadway to its full MPAH build-out for the purpose of Add minimum lane width to ensure the intent of the program is being maintained and
connecting two existing ends of that roadway by filling in a missing segment or for funds are not being used for restriping, specifically for gap closure projects. Add link for
Gap closures — the construction of a roadway to its full MPAH build-out for the completing the terminus of an MPAH roadway. This applies to increased roadway capacity | resource accessibility.
77 715 7 Project Participating purpose of connecting two existing ends of that roadway by filling in a missing only as it relates to vehicular traffic. Gap closures must use the minimum lane width of 10
Categories segment or for completing the terminus of an MPAH roadway. This applies to 1/2 feet. Lane widths less than 10 1/2 feet will be considered by OCTA on case-by-case Based on TSC feedback, use a minimim lane width of 10 1/2 feet, consistent with ltem
increased roadway capacity only as it relates to vehicular traffic. basis and local jurisdiction will need to provide supporting documentation justifying the No. 74. While the CTFP specifies 10 1/2 feet as a general minimum lane width, local
reduction. For reference, see the MPAH map: https://www.octa.net/programs- jurisdictions are responsible for ensuring roadways meet minimum widths governed by
projects/projects/streets-projects/master-road-plan. other applicable state and federal guidance, which may be greater than 10 1/2 feet.
Below is a list of potentially eligible items. However, final determination of the eligibility Below.ls a list of potentlal!y eligible items. However, initial determination of t.he e“g.lb”'ty of Consultant: "Potentially” is confusing/unclear
. ) . . - all project related costs will be made following Board approval and OCTA will provide a
7-16 of all project related costs will be made at the time of reimbursement. Prior to the . ) ) L . . .
. . - L . s ) . written confirmation of the eligible costs for construction. Prior to the submittal of an . ) . . L.
78 7-33 7 Potentially Eligible Items submittal of an application for funding, or at any point in the project life cycle, local anplication for funding. or at any boint in the proiect life cvele. local iurisdictions may meet OCTA: Update section to align with revision made under Precept 6 (letter agreement
7-44 agencies may meet with OCTA staff to review the eligibility of project related costs. pp 9. v P proj yele, ! Y process/pre-award authority and cost eligiblity confirmation process for CON and Pl

Application review and approval does not guarantee the eligibility of all items.

with OCTA staff to review the eligibility of project related costs. Application review and
Board approval does not guarantee the eligibility of all items.

phases)
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« Direct environmental mitigation for projects funded by ACE (subject to limitations « Environmental mitigation for projects funded by ACE (subject to limitations identified in Consultant: Specify what is eligible. unclear - need examples
identified in precepts) Precept 30) as defined in an approved CEQA environmental document - specty gibie, pIes.
» Sound vya!ls (in conjunctlpn Wlth roadway |mprov§ment mltlggtlon measur(.as.) Sound walls (in conjunctlpn with roadway improvement mitigation measures) as defined OCTA: Add examples and additional details for clarity. Clarify that environmental
* Aesthetic improvements including landscaping within the project ROW (eligible in an approved CEQA environmental document - ) L . .
. o ) ; L ; . . . o mitigation and sound walls are potentially eligible if items are included in an approved
improvements up to 10 percent (10%) of construction costs, provided costs are * Aesthetic improvements, including landscaping and enhanced landscaping within the : L - o .
. ) . L o ) ) environmental document. Simplify calculations of aesthetic improvements by making
7-16, reasonable for the transportation benefit) project ROW, are eligible for up to 10 percent (10%) of the construction grant, subject to . o . L .
) . ) : ) percentage based off grant amount. Grading within the roadway is now eligible without
79 7-33, 7 Potentially Eligible Items * Improvements to private property if part of a ROW settlement agreement match requirements. L . " . .
. o h . . . . limitation on depth; however, any additional grading must be supported by documentation
7-45 » Roadway grading within the ROW (inclusive of any TCE and/or ROW agreement * Improvements and/or betterments (e.g., gates, minor parking lot restriping, underground . . .
. ) o . ) to be considered eligible for reimbursement.
related improvements) should not exceed a depth for normal roadway excavation utility, etc.) to private property if part of a ROW settlement agreement
(e.g., structural section). Additional grading will be considered on a case-by-case + Grading within the roadway is eligible. However, additional grading will be considered on . . L . . L
] ) ) . . . . . . . } ) Revise potentially eligible items to include enhanced landscaping as an eligible expense
basis. Agencies shall provide supporting documentation (e.g., soils reports, ROW a case-by-case basis. Agencies must provide supporting documentation (e.g., soils L .
- . . A L 2 . } based on TSC feedback. Enhanced landscaping incorporated under aesthetic
agreements) to justify the additional grading. reports, ROW agreements) to justify the additional grading, if seeking reimbursement for . S . . o .
; improvements, which is subject to a maximum of 10% of the construction grant.
this component.
7-16, !Enwronmental mitigation will be. allowed only as required for the proposed roadway Environmental mitigation will be allowed only as required for the proposed roadway
. . improvement and only as contained in the environmental document. Program . ] ; ; . . . .
80 7-34, 7 Potentially Eligible Items L . - by improvement and only as contained in the environmental document. Program participation Simply calculations by making percentage based off the grant amount.
participation in environmental mitigation shall not exceed 25 percent (25%) of the total | . . e o
7-45 L h in environmental mitigation shall not exceed 25 percent (25%) of the grant.
eligible construction costs.
Longitudinal storm drains are eligible for program participation when the storm drain is
an mmdental_pgrt (gost is less than 25 percent_(gs A)_) of the total eligible construction Storm drain systems required for the MPAH road improvement are eligible. However M2 Consultant: Show sample calculation
cost) of an eligible improvement. Program participation shall not exceed 10 percent . : .
o A 2 - . funds shall not supplant developer funding (see Precept 5).Storm drains outside standard . s .
(10%) of the cost of storm drain longitudinal/parallel and main lines. Storm drain . o . ) o : OCTA: Remove percentage limitation on storm drain systems deemed by the hydrology
7-16, . P MPAH ROW widths are not eligible, excluding catch basins within reasonable distance . . " X
. . inlets, connectors, laterals and cross culverts shall have full participation in ACE ) o o : L report to be required for the roadway improvement. Additional guidance from the TSC
81 7-34, 7 Potentially Eligible Items . ) ) . s and in general proximity to a project intersection (e.g., within ten feet of the curb return). . .
Program funding. Storm drains outside standard MPAH ROW widths are not eligible, ) ) N . . . : requested at the April 8, 2026 TSC meeting.
7-45 . ) o . . L Catch basins and drainage systems extending into adjacent areas (including public
excluding catch basins within reasonable distance and in general proximity to a streets) shall not be eligible past the first catch basin designated by aforementioned
project intersection (e.g., within ten feet of the curb return). Catch basins and drainage . 9 P 9 4 Specify that storm drain systems required for the MPAH road improvement are eligible
L ) ) . . L criteria.
systems extending into adjacent areas (including public streets) shall not be eligible based on TSC feedback.
past the first catch basin designated by aforementioned criteria.
Soundwalls are eligible only if they are required as part of the environmental Soundwalls are eligible only if they are required as part of the environmental mitigation for
7-17, mitigation for the proposed project and the Measure M contribution to the cost of the proposed project and the Measure M contribution to the cost of soundwalls shall not
82 7-34, 7 Potentially Eligible Items soundwalls shall not exceed 25 percent (25%) of the total eligible construction costs. exceed 25 percent (25%) of the total grant. Aesthetic enhancements and landscaping in Simply calculations by making percentage based off the grant amount.
7-45 Aesthetic enhancements and landscaping in excess of minimum environmental excess of minimum environmental mitigation requirements are subject to limitations
mitigation requirements are subject to limitations described in this section above. described in this section above.
Consultant: What counts as normal/necessary erosion control and ornamental
hardscape?
7-18, ) . ) . .
83 733, 7 Ineligible ltems Enhanced landscaping, aesthgtlcs and gateway treatments (landscaping that exceeds Statues, ornaments and fountains or similar OCTA: Add examples for clarity.
7.47 that necessary for normal erosion control and ornamental hardscape)
Revise to consider enhanced landscaping as a potentially eligible item based on TSC
feedback. Enhanced landscaping specified as an aesthetic improvement, see ltem No.
74. For ineligible gateway treatments, specified statues, ornaments, fountains or similar.
7.18 Street improvements and maintenance activities (e.g., curb and gutter, pavement
’ . rehabilitation/restoration, sidewalk reconstruction, or full catch-basin Clarify that general street improvement and maintenance work are ineligible, except
84 7-34, 7 Ineligible ltems None i . . . X . . o
7.47 replacement/construction) are not eligible, unless surface repairs are required to restore a surface repairs ncecessary to restore project area to pre-construction conditions.

funded RCP project area to pre-construction conditions.
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Application Process
Project grants are determined through a competitive application process. Local
jurisdictions seeking funding must complete a formal application and provide
supporting documentation that will be used to evaluate the project proposal as
outlined below. Detailed instructions and checklists are provided in this chapter.
Complete application
 Funding needs by phase and fiscal year
* Local committed match funding source, confirmed through city council resolution or
7.95 minute order
’ - * Supporting technical information (including current traffic counts) . The section was moved to earlier in the chapter to improve the flow of the guidelines;
85 7-39, 7 Application Process . . . No material changes to text. L
7.50 * Project development e_md |mplementat|o_n_ _sche(jule _ however, no changes were made to the existing language.
* ROW status and detailed plan for acquisition/disposal of excess right-of-way. The
ROW acquisition/disposal plan must be submitted using the “ROW
acquisition/disposal plan” form provided by OCTA and available for download at
https://ocfundtracker.octa.net.
* Any additional information deemed relevant by the applicant
* Grants subject to Master Funding Agreement
Calls are expected to be issued on an annual basis, or as determined by the Board.
Complete project applications must be submitted by the established due date to be
considered eligible for consideration.
Minimum Eligibility Requirements
7-26, Minimum Eligibility Pr.opcts mu§t havg an emstlng or pro!ected LOS *D" (:81 vic) or worse to qualify for . The section was moved to earlier in the chapter to improve the flow of the guidelines;
86 7-39, 7 Requirements priority consideration for funding in this program. No material changes to text. however, o changes were made to the existing language
7-51 All project roadways must be identified on the MPAH network. Local streets not shown ’ '
on the MPAH are not eligible for funding through this program.
Other Application Materials
Supporting documentation will be required to fully consider each project application. In
addition to the funding plan described above, local agencies will be required to submit
the following materials:
Council Approval: A Council Resolution or Minute Order action authorizing request for
funding consideration with a commitment of local match funding must be provided
with the project application. If a draft copy of the resolution is provided, the local
agency must also provide the date the resolution will be finalized by the local agency’s
governing body. A final copy of the City Council approved resolution must be provided
at least four (4) weeks PRIOR to the consideration of programming recommendations
7-27, by QCTA‘s Board of. Directors. . o . o . o . o
87 7-40, 7 Other Application Materials Project Documentatlgn. If proposed prOcht has‘completed initial planning aCt!VItIeS No material changes to text. The section was moved to earlier in the ch'aplter improve the flow of the guidelines;
7.52 (such as PSR or equivalent, EIR, or design), evidence of approval should be included however, no changes were made to the existing language.

with the application. Satisfactory evidence includes project approval signature page,
engineer stamped site plan, or other summary information to demonstrate completion
or planning phases. An electronic copy of the PSR and/or environmental document
must be supplied as applicable. The applicant will be asked for additional detailed
information if necessary, to adequately evaluate the project application.

Project Summary Information: With each application being recommended for funding,
the agency shall submit a PowerPoint presentation summarizing the pertinent project
information for review and discussion purposes. The presentation shall be no more
than three (3) slides and should contain, at a minimum, a project description, project
benefits, location map, and cost estimate. OCTA staff will request the PowerPoint file
when/if a project is recommended for funding.

17




CTFP Guidelines Revisions for Payment Processing

2026 2026
Item No.| Guidelines | Guidelines |Section Title Current Language Proposed Language Reason for Change
Page Chapter
PrOject.appllcatlons usmg.prOJecte.d APT must use trafﬂf: counts taken within the. Project applications using projected ADT must use traffic counts taken within the
preceding 12 months. Project applications not using projected ADT may use traffic . . N . . )
- . preceding 12 months. Project applications not using projected ADT may use traffic counts
counts taken within the 36 months preceding the release date of the current call. Lo . .
. - taken within the 36 months preceding the release date of the current call. Note: New
Note: New facilities must be modeled through OCTAM and requests should be . .
. L - . o . . facilities must be modeled through OCTAM and requests should be submitted to OCTA a
submitted to OCTA a minimum of six (6) weeks prior to application submittal deadline. minimum of six (6) weeks prior to application submittal deadline. The OCTAM modelin
88 7-22 7 Selection Criteria The OCTAM modeling request deadline is October 9, 2025 for the 2026 Call for S P pp L . 9 Revise deadline for OCTAM modeling requests to align with the 2027 call schedule.
. ) - . . L request deadline is October 8, 2026 for the 2027 Call for Projects. If modeling requests
Projects. If modeling requests are not submitted six (6) weeks prior to the application . . - L : . S
- . L ; . ) are not submitted six (6) weeks prior to the application submittal deadline, the application
submittal deadline, the application will not be considered. For agencies where event, ) - . -
X L e . . . will not be considered. For agencies where event, weekend, or seasonal traffic presents a
weekend, or seasonal traffic presents a significant issue, Average Annual Daily Traffic I ) . . )
- . T significant issue, Average Annual Daily Traffic (AADT) counts can be used, provided the
(AADT) counts can be used, provided the agency gives sufficient justification for the . P
agency gives sufficient justification for the use of AADT.
use of AADT
Funding Over-Match: The percentages shown apply to match rates above a jurisdiction’s
minimum local match rate requirement. M2 requires a 50 percent (50%) local match for
RCP projects. Pursuant to the M2 Ordinance, this minimum match requirement may be
reduced by up to twenty-five (25) percentage points if the following criteria are met:
« A ten percent (10%) local match reduction if the local jurisdiction implements, maintains
Funding Over-Match: The percentages shown apply to match rates above a and operates in cor;formance with the Trgfﬂg Signal Syrlwchromzlanonl Mgster Plan.
e . } o « A ten percent (10%) local match reduction if the local jurisdiction either: (a) has
jurisdiction’s minimum local match rate requirement. M2 requires a 50 percent (50%) . s : ) . .
. o measurable improvement of paved road conditions during the previous reporting period as i
local match for RCP projects. This minimum match can be reduced by up to 25 ) \ L Consultant: What are these components?
7-23 L L L determined pursuant to OCTA's method of measuring improvement of road pavement
89 7-36 7 Selection Criteria percentage points if certain eligible components are met. If a jurisdiction’s minimum conditions or (b) has road pavement conditions during the previous reporting period which
match target is 30 percent (30%) and a local match of 45 percent (45%) is pledged, o ! o - OCTA: Add the specific components that can reduce the local match requirement, as
7-48 . o . . are within the highest 20 percent (20%) of the scale for road pavement conditions as . .
points are earned for the 15 percent (15%) over-match differential. The pledged ; ! I stated in the Ordinance.
. . : ; - e determined pursuant to OCTA's method of measuring improvement of road pavement
amount is considered the committed match rate and will be required, at a minimum, .
from the local agency throughout the life of the project conditions.
gency 9 project. « A five percent (5%) local match reduction if the local jurisdiction does not use any Net
Revenues as part of the funds for the local match.
If a jurisdiction’s minimum match target is 30 percent (30%) and a local match of 45
percent (45%) is pledged, points are earned for the 15 percent (15%) over-match
differential. The pledged amount is considered the committed match rate and will be
required, at a minimum, from the local agency throughout the life of the project.
LOS Improvement: Thls category is a prod_uct of the eX|s“t|n_g or prole?ted L.OS based LOS Improvement: This category is a product of the existing or projected LOS based upon
upon volume/capacity -- or v/c -- and LOS improvement “with project”. Projects must . . . S .
L o . P o Ly - volume/capacity -- or v/c -- and LOS improvement “with project”. Projects must meet a
meet a minimum existing or projected LOS of “D” (.81 v/c) “without project” condition L L : i . o - .
. . . - : L ) - : minimum existing or projected LOS of “D” (.81 v/c) “without project” condition to qualify for
to qualify for priority consideration for funding. Existing LOS is determined using - . ) : o ) A : )
) ) priority consideration for funding. Existing LOS is determined using current 24-hour traffic
current 24-hour traffic counts for the proposed segment. However, for projects where ] ) i . ]
) . S counts for the proposed segment. However, for projects where traffic volumes follow Consultant: What is unconventional?
traffic volumes follow unconventional patterns, unidirectional volumes may be . A
roposed as an acceptable alternate methodology for determining LOS. If unconventional patterns, unidirectional volumes may be proposed as an acceptable
Proposea f ) N alternate methodology for determining LOS. If unidirectional volumes are used for LOS OCTA: Feedback from the TSC requested at the April 8, 2026 TSC meeting if examples
unidirectional volumes are used for LOS calculations, ADT for the proposed direction ) ) i . ) . ) " \ )
of improvement shall serve as the basis for ADT, cost benefit and vehicle miles calculations, ADT for the proposed direction of improvement shall serve as the basis for of "unconventional patterns" are needed and regarding language provided by a local
90 7-25 7 Selection Criteria ’ ADT, cost benefit and vehicle miles travelled (VMT) scoring categories. Projects that do jurisdiction for consideration with respect to new facilities/extensions. No concerns for

travelled (VMT) scoring categories. Projects that do not meet the minimum LOS “D”
can be submitted but are not guaranteed consideration as part of the competitive
process.

If during the competitive process, it is determined that additional programming
capacity exists after all eligible projects with LOS “D” have been funded, a
consideration of projects with a minimum LOS “C” (.71 v/c) may be undertaken. Such
consideration will be at the discretion of OCTA. Projects with a LOS better than “C”
(.70 v/c) will not be considered.

not meet the minimum LOS “D” can be submitted but are not guaranteed consideration as
part of the competitive process.

If during the competitive process, it is determined that additional programming capacity
exists after all eligible projects with LOS “D” have been funded, a consideration of projects
with a minimum LOS “C” (.71 v/c) may be undertaken. Such consideration will be at the
discretion of OCTA. Unless the project is a New Facility/Extension, projects with a LOS
better than “C” (.70 v/c) will not be considered.

added examples or proposed revision were raised.

Specify that the minimum LOS "C" requirement does not apply to New Facility and
Extension projects.
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91

7-27,
7-39,
7-51

Matching Funds

Local agencies are required to provide local match funding for each phase of the
project. As prescribed by the M2 Ordinance, the minimum local match requirement is
50 percent (50%) with potential to reduce this amount if certain eligibility requirements
are met, as described in the Selection Criteria section of this chapter. The amount
pledged during the application process is considered the committed match rate and
will be required, at a minimum, from the local jurisdictions throughout the life of the
project. Actual project contributions by the local jurisdiction are dependent on final
project costs and may not be equal to the committed match rate in the event of cost
overruns. OCTA will not increase the funding grant to cover cost overruns. Ineligible
expenditures do not contribute to the local match rate.

Local agencies are required to provide local match funding for each phase of the project.
As prescribed by the M2 Ordinance, the minimum local match requirement is 50 percent
(50%) with potential to reduce this amount if certain eligibility requirements are met, as
described in the Selection Criteria section of this chapter. The amount pledged during the
application process is considered the committed match rate and will be required, at a
minimum, from the local jurisdictions throughout the life of the project. Actual project
contributions by the local jurisdiction are dependent on final project costs and may not be
equal to the committed match rate in the event of cost overruns. OCTA will not increase
the funding grant to cover cost overruns. Ineligible expenditures do not contribute to the
local match rate. The match must be a monetary contribution and may not be made up of
in-kind services.

Clarify that the match cannot consist of in-kind services and must be provided as a
monetary contribution, consistent with the definition for local match.

92

7-28
7-40
7-51

Reimbursements

This program is administered on a reimbursement basis for capital improvements,
planning, design, and ROW acquisition. Reimbursements will be disbursed upon
review and approval of an acceptable initial payment submittal, final report, and
consistency with Master Funding Agreement or cooperative agreement if federal
funds are awarded. The reimbursement process is more fully described in Chapter 9
of this manual.

This program is administered on a progress payment basis, see Chapter 10.

Revise to align with revision made under Precept 37 (new progress payment structure).

93

7-28
7-40
7-52

Proiect Cancellat

Project Adjustments

If a local jurisdiction decides to cancel a project, for whatever reason, the jurisdiction
shall notify OCTA as soon as possible. Projects deemed infeasible during the
planning phase shall bring that phase to a logical conclusion, file a final report, and
cancel remaining phases so that remaining funds can be reprogrammed without
penalty. All ROW funding received for property acquisition prior to cancellation shall
be repaid upon cancellation even if property has been acquired. All construction
funding received prior to cancellation shall be repaid upon cancellation.

Cancelled projects will be eligible to reapply upon resolution of issues that led to
original project termination. Agencies can resubmit an application for funding
consideration once either the cancellation of the existing funding grant has been
approved by the OCTA Board or is in the process of approval through the semi-annual
review. In the event the OCTA Board does not approve the cancellation, the lead
jurisdiction will be required to withdraw the application.

Project Adjustments
For project adjustments (scope changes, delays, cancellations, etc.), please refer to
Chapter 2: Project Programming.

Remove cancellation languauge as it was added within Chapter 2 - Project Programming.
Add reference to Chapter 2 - Project Programming for project adjustments.

94

7-35

Utility Relocation

Utility Relocations

The expenses associated with the relocation of utilities are eligible for RCP
reimbursement only when all conditions listed below have been met:

* The relocation is made necessary due to conflict with proposed improvements.

* The facility to be relocated is within the project right-of-way.

« It has been determined that the local agency is legally liable for either a portion of or
all of the relocation costs.

Liability can be determined by property rights, franchise rights/agreements, state and
local statutes/ordinances, permits, a finding by the local agency’s counsel, or other
recorded legal document. Documentation providing proof of the local jurisdiction’s
liability for the costs of utility relocation must be submitted at the time of a payment
request (see Chapter 10 ). Utilities funded through enterprise funds shall not be
eligible for reimbursement.

If a relocation is eligible to be reimbursed, and to be performed by the utility owner or
by the utility owner’s contractor, the work should be included in the ROW phase costs
and clearly identified in the project application submittal. For eligible relocations to be
performed during the construction phase by the local jurisdiction’s contractor, the work
should be included in the plans and specifications similar to other construction
activities. Adjustment of existing utilities to grade (e.g., water valves, manhole frames
and covers), due to new roadway cross sections are either eligible or not eligible in
the construction phase subject to the limitations previously described (e.g., prior
rights). New or relocated fire hydrants are ineligible.

In all cases, eligible costs shall only include “in-kind” relocation. No reimbursements
will be made for betterments above the cost of “in-kind” relocation. Additionally, costs
submitted for program reimbursement must include any salvage credits received.

No material changes to text.

The section was moved to improve the flow of the guidelines; however, no changes were
made to the existing language.
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For projects where traffic volumes follow unconventional patterns (e.g. unidirectional . ) . T
. . - For projects where traffic volumes follow unconventional patterns (e.g. unidirectional
congestion, large disparity between AM and PM peaks, etc.) HCM 2010 may be . . -
L . congestion, large disparity between AM and PM peaks, etc.) HCM 2010 may be proposed
proposed as an alternate methodology for determining LOS. HCM calculations must L .
A . . . as an alternate methodology for determining LOS. HCM calculations must use SYNCHRO
use SYNCHRO and be supported with complete calculation documentation using . ) . ) .
. - - - o . and be supported with complete calculation documentation using standard industry . . .

95 7-38 7 Selection Criteria standard industry approaches and current signal timing plans. If an alternative . L ! ; Revise the dates to align with the 2027 call schedule.

) . . . approaches and current signal timing plans. If an alternative methodology is proposed, all
methodology is proposed, all analysis must be submitted to OCTA for review no later . . .

" N i analysis must be submitted to OCTA for review no later than October 8, 2026 for the 2027
than October 9, 2025 for the 2026 Call for Projects. OCTA will contract with an . A N . X § R
. ; ) . . . . Call for Projects. OCTA will contract with an independent third-party firm to review the
independent third-party firm to review the technical analysis. The cost for the review - . . . .
) . technical analysis. The cost for the review will be charged to the applicant.

will be charged to the applicant.
Caltrans Coordination
Caltrans is not eligible to submit applications or receive payment under this program.
Only eligible cities or the County of Orange may submit applications and receive
funds. This program was designed to benefit local agencies.
Coordination with Caltrans will be essential for most, if not all, of the projects
submitted for this program. Local agencies should therefore establish contacts with
the Caltrans District 12 Office (Project Development Branch) to ensure that candidate
projects have been reviewed and approved by Caltrans. All other affected agencies
should be consulted as well.

96 7.51 7 Caltrans Coordination Agencies submlttlr)g projects for_th|s program must have conflrm_atlon from Caltrans No material changes to text. The section was moved to improve the flow of the guidelines; however, no changes were
that the proposed improvement is consistent with other freeway improvements as made to the existing language.
evidenced by an agreement or other formal document.

Applications should be submitted so that interchange projects are done in conjunction
with construction of other freeway improvements whenever possible. However, if the
interchange project can be done in advance of the freeway project, verification and/or
supporting documentation must be submitted showing the interchange improvement
has merit for advanced construction and that it will be compatible with the freeway
design and operation. Additionally, the interchange improvements should take into
account the ultimate freeway improvements if the interchange is to be improved in
advance.
LOS Improvement: This category is a product of the existing or projected LOS based LOS Improvement: This category is a product of the existing or projected LOS based upon
upon v/c and LOS improvement “with project” for arterial based improvements and v/c and LOS improvement “with project” for arterial based improvements and ICU for
ICU for intersection-based improvements. Projects must meet a minimum existing or intersection-based improvements. Projects must meet a minimum existing or projected
projected LOS of “D” (.81 v/c) to qualify for priority consideration for funding. Existing LOS of “D” (.81 v/c) to qualify for priority consideration for funding. Existing LOS is
LOS is determined using current 24-hour traffic counts for arterials and peak hour determined using current 24-hour traffic counts for arterials and peak hour turning
_ o turning moyements at intersections for lthe proposed segmenlt. .HOV\{ever, for prolgcts movements at |ntersect|onls for the proposed serqr.nent.. However, for projects w.hereltrafflc Revise deadline for alternative methodology submittals to align with the 2027 call

97 7-49 7 Selection Criteria where traffic volumes follow unconventional patterns (e.g. unidirectional congestion, volumes follow unconventional patterns (e.g. unidirectional congestion, large disparity schedule
large disparity between AM and PM peaks, etc.) alternate methodologies for between AM and PM peaks, etc.) alternate methodologies for determining LOS can be ’
determining LOS can be proposed. If HCM 2010 is proposed for intersections as an proposed. If HCM 2010 is proposed for intersections as an alternative methodology, all
alternative methodology, all analysis must be submitted to OCTA no later than analysis must be submitted to OCTA no later than October 8, 2026 and the cost for
October 9, 2025 and the cost for independent review shall be reimbursed by the independent review shall be reimbursed by the applicant. Projects that do not meet the
applicant. Projects that do not meet the minimum LOS “D” can be submitted but are minimum LOS “D” can be submitted but are not guaranteed consideration as part of the
not guaranteed consideration as part of the competitive process. competitive process.

Chapter 8 - Regional Traffic Signal Synchronization Program (Project P)
The RTSSMP. WI”. be reviewed a_nd quated by OCTA' ‘Local agencies are requwgd to The RTSSMP will be reviewed and updated by OCTA. Local agencies are required to
adopt and maintain a Local Traffic Signal Synchronization Plan (Local Plan) that is S o L -
) . . adopt and maintain a Local Traffic Signal Synchronization Plan (Local Plan) that is
consistent with the RTSSMP and shall issue a report on the status and performance . . ) .
of its traffic sianal synchronization activities. Details on both the RTSSMP and consistent with the RTSSMP and shall issue a report on the status and performance of its
98 8-1 8 Overview 9 Y ’ traffic signal synchronization activities. Details on both the RTSSMP and requirements for Update link for resource accessibility

requirements for Local Plan development are available in the Guidelines for the
Preparation of Local Signal Synchronization Plans (updated April 2023). These
guidelines are available at the following link: https://www.octa.net/pdf/Guidelines-
Preparation-LSSP.pdf.

Local Plan development are available in the Guidelines for the Preparation of Local Signal
Synchronization Plans (updated April 2026). These guidelines are available at the
following link: https://www.octa.net/M2Eligibility.
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. . o
The streets and roads ocompone_nt of M2 is fo receive 32 percent (32%) of net . The streets and roads component of M2 is to receive 32 percent (32%) of net revenues,
revenues, 4 percent (4%) of which are allocated for the RTSSP. The RTSSP will o . ;
; - . four percent (4%) of which are allocated for the RTSSP. The RTSSP will make an
make an estimated $270 million (2009 dollars) available over the course of the 30- . . ) " . . N ) - )
) ) ) . . . estimated $270 million (2009 dollars) available over the course of the 30-year M2 The "Funding Estimates" section was moved to earlier in the chapter to improve the flow
year M2 Program. Programming estimates are developed in conjunction with a call for } . . . . . . ) ) ) )
. . . . Program. Programming estimates are developed in conjunction with a call for projects of information and for consistency with other CTFP program chapters.
projects cycle corresponding to concurrent funding agreements with all local . . . .
. cycle corresponding to concurrent funding agreements with all local agencies.
agencies. . - . .
. . The signal synchronization tasks that were previously waived due to efforts by the
99 8-10 8 Funding Estimates . ) . ) : . ) . ) :
. ) . The RTSSP targets over 2,000 intersections across Orange County for coordinated Countywide Baseline project will return as a requirement for this call. The project cap was
The RTSSP targets over 2,000 intersections across Orange County for coordinated . L - : . - ) .
. o - : operations. Because of the limited amount of funds available for the RTSSP, a project cap [ increased by $9,000 per signal to account for these efforts while leaving the same
operations. Because of the limited amount of funds available for the RTSSP, a project . . ) S - B . o
. . . o of $84,000 per signal or $280,000 per project corridor mile included as part of each project| amount of funds for eligible improvements. The same percentage increase (12%) was
cap of $75,000 per signal or $250,000 per project corridor mile included as part of . L . . : ) . " :
. . o - - . (whichever is higher) has been established for this call for projects. Note that offset incorporated to the per mile cap (additional $30,000 per mile).
each project (whichever is higher) has been established for this call for projects. Note . - - )
) : . signals will not be counted towards the total number of signals on the project for purposes
that offset signals will not be counted towards the total number of signals on the . .
. . - of calculating the project cap.
project for purposes of calculating the project cap.
3. Projects are funded for a grant period of three (3) years for the Primary Implementation
) ) L phase, followed by a subsequent Ongoing Operations and Maintenance phase: Revise grant period to 3 years for the Pl phase to provide adequate time to complete the
55:;2:“5 are funded for a grant period of three (3) years and are divided into two a. Primary Implementation (PI) — includes the required implementation of optimized signal scope of the grant application. The typical period of 2 years of O&M following P! will
Z Primér Implementation (P1) — includes the required implementation of optimized timing as well as any signal improvements proposed as part of a project. Implementing remain.
100 8-2 8 2027 Call for Projects ; ary imp . . q P P agency must have OCTA’s written confirmation of eligible and ineligible costs, as
signal timing as well as any signal improvements proposed as part of a project. A . . L . . . . R ) .
. . . . . well as written approval to proceed, prior to issuing any construction-related Notice Added text to align with new Precept 6 (cost eligibility confirmation process for CON and
report is required at the conclusion of this phase to document work completed during . . . ; . L
) ; ) ' to Proceed, Task Order, and/or construction contract. A report is required at the Pl phases) and the process proposed in Chapter 2 under Programming Policies to
the Pl phase. This Pl Report shall be submitted with the final report. . : . ) L - L . ) .
conclusion of this phase to document work completed during the Pl phase. This Pl Report minimize closeout delays by confirming eligible elements in the final design package.
shall be submitted with the Final CTFP Expenditure Report.
5. Projects selected will be programmed after July 1 O.f the programmed year (July 1= Move bullets down the list to improve the flow of the section. And, appropriate language
June 30). The date of encumbrance of each phase will be determined by contractual from Proiect Extensions section moved to this bullet
3. Projects selected will be programmed after July 1 of the programmed year (July 1 — documents (e.g. fully executed contract, NTP, etc.). Local agencies are encouraged to ! ’
101 8-2 8 2027 Call for Projects June :.30)' L ) . . s lssue separate NTP whe'n corlnlb|n|lng coptrgcts for both the Pl and O&M phasgs. NTP Clarify date of encumbrance as each phase can start simultaneously or staggered
4. Project delays resulting in a time extension request will fall within the process requirements should be identified in the initial contract/agreement to avoid obligation of . )
. . S . depending on how the projects are procured.
outlined in the CTFP Guidelines. both phases at the same time.
§. Project delays lresultlng ina tlme extension request will fall within the process outlined Specify the chapter within the guideline to reference for extension requests.
in Chapter 2, Project Programming.
. 7. Ar.1y corn‘dor or portion of a corrldo.r fupded through this ca!l cannot re-apply for 7. Any corridor or portion of a corridor funded through this call cannot re-apply for funding Delete reference to three-year grant period based on revision to new bullet 3 in this
102 8-3 8 2027 Call for Projects funding until the three-year grant period is completed and a final report for both . . ) : .
. until the Final CTFP Expenditure Report for both phases have been submitted to OCTA. section.
phases have been submitted to OCTA.
9. Applications with full participation of agencies and signals in the OCTA Countywide
Signal Synchronization Baseline Project (Baseline Project) may elect to waive data
collection, timing development, and timing implementation tasks in their application. A
103 8-3 8 2027 Call for Projects waiver will _only be accepteq if all participating agencies (excluding Cal?rans) execute Removed in its entirety. D_elete all references to the Countywide Baseline project as these terms are not valid for
a cooperative agreement with OCTA by no later than the date the funding this call.
recommendations are presented to the TSC, as these tasks will be covered in the
Baseline Project. Note that “Before” and “After” studies and tasks in the O&M phase
will still be required as part of Project P.
104 83 8 2027 Call for Projects For specifics on the funding policies that apply to this call, refer to the Program For specifics on the funding policies that apply to this call, refer to the Program Precepts Reference to where applicants can find more information.

Precepts in Section V of these guidelines.

in Section V and Chapter 2 of these guidelines.
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In order for OCTA to consider a project for funding, applications will be prepared by In order for OCTA to consider a project for funding, applications will be prepared by the
the local agency responsible for the project application. OCTA shall require agencies local agency responsible for the project application. OCTA shall require agencies to
to submit applications for the call for projects by 5:00 p.m. on Thursday, November submit applications for the call for projects by 5:00 p.m. on Thursday, November 19, 2026.
20, 2025. Late and/or incomplete submittals will not be reviewed or considered. The Late and/or incomplete submittals will not be reviewed or considered. The local agency
local agency responsible for the project application must submit the application and responsible for the project application must submit the application and any supporting Revise the key call date to align with the 2027 call schedule.
105 8-3 8 Applications any supporting documentation via OCFundtracker as outlined below. documentation via OCFundtracker as outlined below.
All application materials must be sent electronically. Hardcopies will not be accepted.
A separate application package must be completed for each individual project and A separate application package must be completed for each individual project and
uploaded to OCFundtracker. One (1) electronic copy on a USB, thumb drive, memory uploaded to OCFundtracker. One (1) electronic copy on a USB, thumb drive, memory
stick, or via electronic file upload and/or email of each complete application shall also stick, or via electronic file upload and/or email of each complete application shall also be
be delivered to: submitted to OCTA by the application deadline. Hardcopies will not be accepted.
OCFundtracker Application Components
Final applications MUST be submitted via OCFundtracker and in electronic format.
N Sele.ct|on criteria must .be |nputted.as part of the .OCFundtracker online application This section was moved to earlier in the chapter to improve the flow of the information
OCFundtracker Application and includes the following categories of information: . : . .
106 8-6 8 Components No material changes to text and for clon.5|stency with other CTFP program chapters; however, no changes were made
Transportation Significance, Number of Jurisdictions, Project Scale, Economic to the existing language.
Effectiveness, Project Characteristics, Current Project Status, and Funding Match
Rate.
Checklist Guide
The "Project P Regional Traffic Signal Synchronization Program Application
Checklist” has been provided for the RTSSP (Exhibit 8-1). The checklist identifies the
basic documentation required for the program. In addition to items required at the time This section was moved to earlier in the chapter to improve the flow of the information
107 8-7 8 Checklist Guide of project submittal, additional items that are not specified may be requested later. No material changes to text and for consistency with other CTFP program chapters; however, no changes were made
The checklist should be provided as a table of contents for each application to the existing language.
submitted. For any items that are required for the candidate project or program that
are missing or incomplete, an explanation should be included in a cover letter with the
application.
Sample Resolution Form
A resolution or minute action must be approved by the local agency’s governing body.
A sample resolution is included as Exhibit 8-2. Local agencies, at a minimum, must This section was moved to earlier in the chapter to improve the flow of the information
108 8-7 8 Sample Resolution Form include items a-h from the sample resolution. The mechanism selected shall serve as No material changes to text and for consistency with other CTFP program chapters; however, no changes were made
a formal request for RTSSP funds and will state that matching funds will be provided to the existing language.
by the agency, if necessary. All project requests (i.e., multiple corridors proposed for
RTSSP funds) must be included in this action.
For each application that is recommended for funding, the agency shall submit a For each application that is recommended for funding, the agency may be asked to submit| This section was moved to earlier in the chapter to improve the flow of the information
PowerPoint presentation summarizing the pertinent project information for TAC review| a PowerPoint presentation summarizing the pertinent project information for TAC review and for consistency with other CTFP program chapters; however, no changes were made
109 8-23 8 Project Summary and discussion purposes. The presentation shall be no more than three (3) slides and and discussion purposes. The presentation shall be no more than three (3) slides and to the existing language.

Information

should contain, at a minimum, a project description, project benefits, location map,
and cost estimate. OCTA staff will request the PowerPoint file when/if a project is
recommended for funding.

should contain, at a minimum, a project description, project benefits, location map, and
cost estimate. OCTA staff may request the PowerPoint file when/if a project is
recommended for funding.

Revised requirement for a PowerPoint presentation for RTSSP applications to an "as-
needed" basis.
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110

8-7

Project Definition

Local agencies are required to submit complete projects that, at minimum, result in field-
implemented coordinated timing. Project tasks that are eligible for funding can consist of
design, engineering, construction, and construction management. Partial projects that
include design improvements, but do not field implement the improvements are
ineligible.

Projects must consist of a corridor along the priority corridor network, signal
synchronization network, or the MPAH. Projects previously awarded RTSSP funding
must be complete with a Final Report for both phases submitted to OCTA. Projects can
be the full length of the corridor or a segment that complies with the minimum project
requirements identified later in the chapter.

All participating agencies (except Caltrans) and their respective project signals in the
application must be participants of the OCTA Baseline Project in order to be eligible to
waive the data collection, timing development, and timing implementation tasks of the
Project P project. Offset signal improvements are also only available to applications that
have full Baseline Project participation (excluding Caltrans).

Per the RTSSMP, the Project P projects are corridor-based. The applicant agency and
owning agencies submitting a “route” project must provide evidence, including actual
vehicle counts and a description of the proposed route to demonstrate that the
interconnected corridors do form a coherent route. A “route” project shall meet the
Minimum Eligibility Requirements as described on Page 8-19.

For route projects encompassing more than two (2) corridors, current Origin-Destination
(OD) count data (field or third-party crowdsourcing accepted), shall be provided. This
data shall include a detailed depiction of the route and clearly highlight the OD points
using the collected vehicle data. Discussion with OCTA staff regarding OD data
gathering prior to collection for the application is highly encouraged. The analysis must
illustrate how the route offers a coherent and logical path, detail the expected benefits,
and explain the rationale behind drivers' choice of this particular route. Additionally,
routes must maintain the integrity of eligible and/or previously synchronized corridors,
avoiding any disruption to established routes to ensure seamless connectivity. The
provided data should be recent, preferably within the last 12 months, and collected
during peak traffic hours. Include maps and diagrams that illustrate the OD points and
the flow of the route. A draft application must be submitted at least four (4) weeks prior
to the application deadline. Failure to submit a draft application by September 24, 2026,
will result in automatic disqualification of the project. By adhering to these guidelines,
applicants will ensure their projects align with the objectives of Project P.

A “grid” project shall consist of one main corridor that is specifically identified in the
application with a maximum of two crossing corridors to make a grid. Grid projects shall
also be multijurisdictional with a minimum of two local agencies, excluding Caltrans. For
a grid project, applicant agency and owning agency must demonstrate through
simulation or actual vehicle counts the following:

» Show that timing changes on the main corridor will greatly impact the crossing
corridor(s)

« Crossing corridors shall have closely spaced signals in close proximity to the main
corridor with timing changes along these crossings impacting the operation of the main
corridor

All corridors in the grid shall individually meet the Minimum Eligibility Requirements and,
as part of the project, travel time studies shall also be collected along all corridors
making the grid.

Multimodal consideration of bicyclists and pedestrians along or crossing the intersection
or roadway may enhance overall circulation. Therefore, active transportation elements
may be included as part of the project as outlined in the following section.

Local agencies are required to submit complete projects that, at minimum, result in field-
implemented coordinated timing. Project tasks that are eligible for funding can consist of
design, engineering, construction, and construction management. Partial projects that

include design improvements, but do not field implement the improvements are ineligible.

Projects must consist of a corridor along the priority corridor network, signal synchronization
network, or the MPAH. Projects previously awarded RTSSP funding must be complete with a
Final Report for both phases submitted to OCTA. Projects can be the

full length of the corridor or a segment that complies with the minimum project requirements
identified later in the chapter.

Per the RTSSMP, the Project P projects are corridor-based. The applicant agency and
owning agencies submitting a “route” project must provide evidence, including actual vehicle
counts and a description of the proposed route to demonstrate that the interconnected
corridors do form a coherent route. A “route” project shall meet the Minimum Eligibility
Requirements as described on Page 8-10.

For route projects encompassing more than two (2) corridors, current Origin-Destination
(OD) count data (field or third-party crowdsourcing accepted), shall be provided. This data
shall include a detailed depiction of the route and clearly highlight the OD points using the
collected vehicle data. Discussion with OCTA staff regarding OD data gathering prior to
collection for the application is highly encouraged. The analysis must illustrate how the
route offers a coherent and logical path, detail the expected benefits, and explain the
rationale behind drivers' choice of this particular route. Additionally, routes must maintain the
integrity of eligible and/or previously synchronized corridors, avoiding any disruption to
established routes to ensure seamless connectivity. The provided data should be recent,
preferably within the last 12 months, and collected during peak traffic hours. Include maps
and diagrams that illustrate the OD points and the flow of the route. A draft application must
be submitted at least four (4) weeks prior to the application deadline. Failure to submit a draft
application by October 23,2026, will result in automatic disqualification of the project. By
adhering to these guidelines, applicants will ensure their projects align with the objectives of
Project P.

A “grid” project shall consist of one main corridor that is specifically identified in the
application with a maximum of two crossing corridors to make a grid. Grid projects shall also
be multijurisdictional with a minimum of two local agencies, excluding Caltrans. For a grid
project, applicant agency and owning agency must demonstrate through simulation or actual
vehicle counts the following:

» Show that timing changes on the main corridor will greatly impact the crossing corridor(s)

« Crossing corridors shall have closely spaced signals in close proximity to the main corridor
with timing changes along these crossings impacting the operation of the main corridor

All corridors in the grid shall individually meet the Minimum Eligibility Requirements and, as
part of the project, travel time studies shall also be collected along all corridors making the
grid.

Multimodal consideration of bicyclists and pedestrians along or crossing the intersection or
roadway may enhance overall circulation. Therefore, active transportation elements may be
included as part of the project as outlined under Selection Criteria.

This section was moved to earlier in the chapter to improve the flow of the information and
for consistency with other CTFP program chapters.

Delete all references to the Countywide Baseline project as these terms are not valid for this
call.

Bolded text for the specific items in this paragraph for emphasis and revised deadline for
draft application submittal to align with the 2027 call schedule.

Clarifying the specific section to reference.
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111

Eligible Activities

The primary purpose of Project P is to provide funding for projects that develop and
maintain corridor-based, multi-jurisdictional signal synchronization along corridors
throughout Orange County. All projects funded by Project P must be corridor-based and
have a signal coordination component that includes the following:

*Developing and implementing new signal synchronization timing parameters based on
current travel patterns, and federal and state traffic signal timing mandates and
guidance, including but not limited to the Manual on Uniform Traffic Control Devices
(MUTCD). These tasks may be waived if ALL the applicants (excluding Caltrans) and all
of their respective project signals are participating in the Baseline Project. All timing
development (including data collection) and implementation for Caltrans intersection(s)
included in the project will be the responsibility of the applicant. Funding/effort is allowed
as part of the application.

*Monitor, maintain (minimum quarterly/maximum monthly) and/or regularly improve the
newly implemented signal synchronization timing and parameters for the remainder of
the project. As part of the closeout process, an O&M Report is required to document
activities of the O&M phase. This is required regardless of Baseline participation.
«“Before” and “after” studies for the project comparing travel times, average speeds, ratio
of green lights passed to red lights stopped (greens per red), average stops per mile,
and emissions of greenhouse gases. The results of the “before” and “after” studies shall
be included in the Pl Report. This is required regardless of Baseline participation.

In addition to developing optimized signal timing, a project may include other
improvements, as long as they contribute to the goal of multi-agency signal
synchronization of corridors throughout Orange County. These improvements are
restricted to the signal synchronization project limits (main corridor) but may include
synchronization with traffic signalized intersections on the MPAH that are within 2,700
feet from either direction of the project corridor. These offset signals; however, will not
be counted towards the total number of signals on the project (for implementation of
timing plans only). Projects waiving the development of optimized signal timing through
the participation of the Baseline Project are eligible to include signal. Caltrans
encroachment permits and agency to Caltrans Cooperative Agreement fees are eligible
activities. This includes Caltrans labor, such as expenses for reviewing signal timing
plans, providing signal timing parameters, and providing existing timing sheets, etc.
Applicant must specify how the project intends to handle Caltrans intersections.

The primary purpose of Project P is to provide funding for projects that develop and maintain
corridor-based, multi-jurisdictional signal synchronization along corridors throughout Orange
County. All projects funded by Project P must be corridor-based and have a signal
coordination component that includes the following:

« Developing and implementing new signal synchronization timing parameters based on
current travel patterns, and federal and state traffic signal timing mandates and guidance,
including but not limited to the Manual on Uniform Traffic Control Devices (MUTCD). All
timing development (including data collection) and implementation for Caltrans
intersection(s) included in the project will be the responsibility of the applicant. Funding/effort
is allowed as part of the application.

» Monitor, maintain (minimum quarterly/maximum monthly) and/or regularly improve the
newly implemented signal synchronization timing and parameters for the remainder of the
project. As part of the closeout process, an O&M Report is required to document activities of
the O&M phase.

- “Before” and “after” studies for the project comparing travel times, average speeds, ratio of
green lights passed to red lights stopped (greens per red), average stops per mile, and
emissions of greenhouse gases. The results of the “before” and “after” studies shall be
included in the Pl Report.

In addition to developing optimized signal timing, a project may include other improvements,
as long as they contribute to the goal of multi-agency signal synchronization of corridors
throughout Orange County. These improvements are restricted to the signal synchronization
project limits (main corridor) but may include synchronization with traffic signalized
intersections on the MPAH that are within 2,700 feet from either direction of the project
corridor. These offset signals; however, will not be counted towards the total number of
signals on the project (for implementation of timing plans only). Caltrans encroachment
permits and agency to Caltrans Cooperative Agreement fees are eligible activities. This
includes Caltrans labor, such as expenses for reviewing signal timing plans, providing signal
timing parameters, and providing existing timing sheets, etc. Applicant must specify how the
project intends to handle Caltrans intersections.

This section was moved to earlier in the chapter to improve the flow of the information and
for consistency with other CTFP program chapters;

Delete all references to the Countywide Baseline project as these terms are not valid for this
call.

112

8-10

icible Exsend

Ineligible ltems

sIsolated traffic signal improvements

Traffic hardware (pole, mast arms, lights, electrical, signs, etc.)

*Regular signal operation and maintenance (such as replacement of light bulbs or
communication repairs)

*Field display equipment (Traffic signal heads other than pedestrian countdown, or
special bicycle, or Transit Vehicle signal heads)

*Feasibility studies

*Relocation of utilities except for electrical service requirements

*Right-of-way

*Rewiring of complete intersection because of age or isolated mitigation

No material changes to text

This section was moved to earlier in the chapter to improve the flow of the information
and for consistency with other CTFP program chapters; however, no changes were made
to the existing language.
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All count data, including average daily traffic (ADT) and intersection turning movement
(ITM), collected as part of any funded project shall be provided to OCTA in Microsoft
Excel format. Any data files containing numeric intersection or node identifiers shall
use the same node identification (ID) numbers as is stored and maintained by OCTA.
OCTA will provide a listing of intersections and corresponding unique node ID
numbers upon request. Each count data filename shall describe the year the counts
were collected, agency, type of count file, intersection name, and OCTA node ID . . . . . .
o number. As an example, an ITM file recently collected for the intersection of Harbor . This section was movgd {0 earlier in the chapter to |mp.rove the flow of the information
113 8-22 8 Data Compatibility ) . . . No material changes to text and for consistency with other CTFP program chapters; however, no changes were made
Boulevard and Wilson Street in the City of Costa Mesa would be given the filename fo the existing language
2020_CostaMesa_ITM_Harbor-Wilson_4534 .xls. ’
All traffic signal synchronization data collected and compiled as part of any funded
project for both existing (before) and final optimized (after) conditions shall be
provided to OCTA in Synchro version 10 or later format. This data shall include
validated network layout, node, link, lane, volume, timing, and phase data for all
coordinated times. The nodes for these files shall also correspond to the OCTA node
ID numbers.
OCTA staff will conduct a preliminary review of all applications for completeness and OCTA staff will conduct a preliminary review of all applications for completeness and
accuracy, may request supplemental information for projects during initial staff accuracy, may request supplemental information for projects during initial staff
evaluations, and prepare a recommended program of projects to the TSC and TAC. In| evaluations, and prepare a recommended program of projects to the TSC and TAC. In
addition, OCTA may hire a consultant(s) to verify information within individual addition, OCTA may hire a consultant(s) to verify information within individual applications
applications including, but not limited to, project scope, cost estimates, vehicle miles including, but not limited to, project scope, cost estimates, vehicle miles traveled, and
traveled, and average daily traffic. average daily traffic.
Final programming recommendations will be provided to the TSC and TAC for Final programming recommendations will be provided to the TSC and TAC for approval. . ) . . . .
- . approval. Recommendations will be presented to the Board, who will approve projects Recommendations will be presented to the Board, who will approve projects for funding This section 'was movgd {0 earlier in the chapter to improve the flow of the information
114 8-6 8 Application Rewew and for funding under the CTFP. under the CTEP. and for consistency with other CTFP program chapters
Program Adoption
Local agencies awarded funding will be notified as to which projects have been Local agencies awarded funding will be notified as to which projects have been funded Revise the key call date to align with the 2027 call schedule.
funded and from what sources after the Board takes action. A tentative call schedule and from what sources after the Board takes action. A tentative call schedule is detailed
is detailed below: below:
Board authorization to issue call: September 8, 2025 Board authorization to issue call: September 14, 2026
Application submittal deadline: November 20, 2025 Application submittal deadline: November 19, 2026
TSC/TAC Review: March/April 2026 TSC/TAC Review: March/April 2027
Committee/Board approval: May/June 2026 Committee/Board approval: May/June 2027
Supporting documentation is required to fully consider each project application. A Supporting documentation is required to fully consider each project application. A
Supplemental Application (available on the OCTA website and OCFundtracker) is Supplemental Application (available on the OCTA website and OCFundtracker) is required
required to be completed for each project application and included in the electronic to be completed for each project application and included in the electronic submittal. Any
submittal. Any Supplemental Application not submitted in the 2026 format will Supplemental Application not submitted in the 2027 format will NOT be considered.
115 8.5 8 Other Application Materials NOT be considered. The template is distributed with other application materials at The template is distributed with other application materials at the issuance of the Call for Revise supplemental application format year to align with current call and add reference
the issuance of the Call for Projects. In addition to the funding plan described above, Projects. In addition to the funding plan described above, local agencies will be required to| to Section 3 definitions.
local agencies will be required to submit additional materials. submit additional materials.
Lead Agency: Eligible jurisdictions consistent with Measure M2 Ordinance definitions Lead Agency: Eligible jurisdictions consistent with Measure M2 Ordinance definitions and
and requirements. requirements. See Section 3 Definitions.
Local Agency Lead: Only the lead agency will receive payments in accordance with Only the lead agency will receive payments in accordance with the CTFP Guidelines
the CTFP Guidelines regarding payment for costs related to project for optimized regarding payment for costs related to project for optimized signal timing development,
signal timing development, capital improvements, planning, and related design. capital improvements, planning, and related design. Payments will be disbursed Revise section name to "Implementing Agency” to be consistent with the definition
116 8-5 8 Payments will be disbursed consistent with Chapter 9. The lead agency is responsible | consistent with Chapter 9. The lead agency is responsible for reimbursing other agencies ’

Implementing Agency

for reimbursing other agencies as part of the effort. Additionally, the lead agency is
also responsible for ensuring that all agencies participating in the project provide the
local match proposed in the project application.

as part of the effort. Additionally, the lead agency is also responsible for ensuring that all
agencies participating in the project provide the local match proposed in the project
application.

Removed "Local Agency Lead" to eliminate redundancy.
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OCTA Lead (NOT AVAILABLE FOR 2026 CALL FOR PROJECTS): OCTA may, at
the request of the involved local agencies, act as the lead agency for RTSSP projects.| OCTA Implementing Agency (NOT AVAILABLE FOR 2027 CALL FOR PROJECTS):
If the involved local agencies would like OCTA to implement a project on the signal OCTA may, at the request of the involved local agencies, act as the implementing agency
synchronization network, the local agency shall work cooperatively with OCTA to for RTSSP projects. If the involved local agencies would like OCTA to implement a project
develop the scope of work and cost elements of the project. For example, accounting on the signal synchronization network, the local agency shall work cooperatively with
for OCTA’s administrative and project management efforts by incorporating an OCTA to develop the scope of work and cost elements of the project. For example,
additional 10 percent (10%) of the total project cost when calculating the Cost Benefit accounting for OCTA’s administrative and project management efforts by incorporating an
of the project. The lead local agency shall contact OCTA with a written request at additional 10 percent (10%) of the total project cost when calculating the Cost Benefit of
least four weeks prior to deadline for submittal of the project grant application. the project. The lead local agency shall contact OCTA with a written request at least four
Applications must be prepared by a designated local agency acting in a lead capacity weeks prior to deadline for submittal of the project grant application. Applications must be
during grant preparation. Applications must include a complete photographic field prepared by a designated local agency acting in a lead capacity during grant preparation. Revise date to align with current call.
117 86 8 review (as outlined above) when submitted. The application will be scored using the Applications must include a complete photographic field review (as outlined above) when
Implementing Agency criteria outlined in the following sections. Based on local agency interest and OCTA submitted. The application will be scored using the criteria outlined in the following Revise term for projects led and managed by OCTA to be consistent with definition for
resource availability, a limited number of projects can be developed and implemented sections. Based on local agency interest and OCTA resource availability, a limited number| Implementing Agency.
by OCTA. of projects can be developed and implemented by OCTA.
If any projects that are designated as OCTA led are awarded funding, OCTA will then If OCTA accepts the request and the project is awarded funding, OCTA will then be
be responsible for implementation of the project, including optimized signal timing responsible for implementation of the project, including optimized signal timing
development, capital improvements, planning, and related design. OCTA will development, capital improvements, planning, and related design. OCTA will implement
implement the project based on the cost estimates developed in the application. the project based on the cost estimates developed in the application. Project elements
Project elements may be modified based on final costs with the agreement of all may be modified based on final costs with the agreement of all participating agencies.
participating agencies. OCTA will be responsible for ensuring that all agencies OCTA will be responsible for ensuring that all agencies participating in the project provide
participating in the project provide the local match as identified in the project the local match as identified in the project application (minimum 20 percent (20%)
application (minimum 20 percent (20%)
Caltrans. Scores for this category will depend on the commitment of a cooperative Caltrans. Scores for this category will depend on the commitment of a cooperative
agreement with Caltrans that results in active Caltrans participation and inclusion of agreement with Caltrans that results in active Caltrans participation and inclusion of
. . Caltrans as a partnering agency. The associated timing fee is an eligible expense. Caltrans as a partnering agency. The associated timing fee is an eligible expense. Note Bolded text for the specific note in this paragraph to emphasize the need to model
118 8-16 8 Selection Criteria . . . ) . . . . P ) . ; . . .
Note that if a cooperative agreement with Caltrans will not be executed, the that if a cooperative agreement with Caltrans will not be executed, the participating Caltrans signalized intersections on project corridors.
participating agencies will still be responsible for modeling any Caltrans signalized agencies will still be responsible for modeling any Caltrans signalized intersections
intersections within the project limits. within the project limits.
* Central system * Central system
o New TMCs or TOCs, such as a new Advanced Traffic Management System o New TMCs or TOCs, such as a new Advanced Traffic Management System (ATMS).
(ATMS). Any project funded under this category should plan for center-to-center Any project funded under this category should plan for center-to-center communication
communication (C2C) with nearby agencies and/or OCTA. (C2C) with nearby agencies and/or OCTA.
o Upgrades to existing TMCs or TOCs. Any project funded under this category should o Upgrades to existing TMCs or TOCs. Any project funded under this category should plan
plan for C2C with nearby agencies and/or OCTA. for C2C with nearby agencies and/or OCTA.
119 8-15 8 Selection Criteria ghl\gggocr:rsﬂtyi)nformation systems (up to 10 percent (10%) of total project costs for PI gnl\lllyt;torist information systems (up to 10 percent (10%) of the total grant for Pl phase Simply calculations by making percentage based off the grant amount.
o Automated Traffic Signal Performance Measures (ATSPM) system can only be o Automated Traffic Signal Performance Measures (ATSPM) system can only be
implemented if all signals, in at least one agency on the project, are included in implemented if all signals, in at least one agency on the project, are included in
the system, which will also be used during the O&M phase of the project. If the system, which will also be used during the O&M phase of the project. If implemented,
implemented, these items will require a data sharing agreement with OCTA. these items will require a data sharing agreement with OCTA.
* Video display equipment, including wall monitors, screens, mounting cabinets, and * Video display equipment, including wall monitors, screens, mounting cabinets, and
optical engines (up to 10 percent (10%) of total construction costs for Pl phase only). optical engines (up to 10 percent (10%) of the total grant for PI phase only).
TTable 8-1 Point Breakdown| Table 8-1 Point Breakdown
Point Breakdown for Regional Traffic Signal Synchronization Program Projects PointBreakdown for RegionalTrffic Signl Sronizaton rogram Projects
Maximum Points = 100 Maximum Points = 100
.rm"s!?g?szgrzgjo};;tﬁ;\‘;:iwmin 2700 PmnP':I\:gtSB ijsg;f:g%}:i dS\E;aPIf‘;}z(Tain Corridor Points: 20 1m“sig|f§:: :f?f?s“eltﬁsci‘;r'v‘aclg ‘within 2700 Pm“P:;Zgés pm’gﬁ%}sigza’:ﬁgain Corridor PDi“B;::s
e 3 =, i3 ° s :
120 8-18 8 Tabel 8-1 Point Breakdown Ferticstion n e Beslne et 1 0 H Ao 22 ! Remove the possibility of 10 points tied to the baseline project.
AND 10-19 x <10 0
Vehicle Miles Traveled (VMT) < ° Vehigcle MiesTraveled (T} Points AND
%‘EE thousand Poim e gggt 249 t:z::ﬁ }g Percent of Main Corridor Signals Being
200-249  thousand 10 Percent of Main Corridor Signals Being 150 - 199 thousand 6 Retimed
150 - 199 thousand 6 Retime 100 - 149 thousand 3 Range Points
750 o i ~Sorkorabove o 0r® o ! o 5
Solsion 0T s g B : et e B— oo :
dinated segments of project) 60 - 69% 4, 50 - 59% 2
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* Primary Implementation (PI) (12 months) * Primary Implementation (PI)
121 8-20 8 Matching Funds 0 Project Ad.mlnlstratlon — Each local agency trafflc engineer or t.aquwalenF partlmpgtes o PrOJe_ct Administration — Each local agency traffic engineer or equn{alent partlmpates in Removed the “(12 months)” indication for the Pl phase to align with ltem #100.
in  approximately 10-15 hours per month of project administration (meetings, review approximately 10-15 hours per month of project administration (meetings, review of
of reports, minutes, and other administration). reports, minutes, and other administration).
o Construction management — Each local agency traffic engineer or equivalent o Construction engineering — Each local agency traffic engineer or equivalent provides “ . . . . -
. . . 8 S . . . I . : Changed from “construction management” to “construction engineering” to match
122 8-21 8 Matching Funds provides construction management support including inspection (hours vary construction management support including inspection (hours vary depending on roposed Definitions
depending on improvements). improvements). prop ’
Participating agencies pledging in-kind services shall be responsible for keeping track of
Participating agencies pledging in-kind services shall be responsible for keeping track | said hours and/or improvements. In-kind services are part of the total project cost. As
of said hours and/or improvements. In-kind services are part of the total project cost. indicated in the Precepts, construction engineering shall not exceed 20 percent (20%) of Changed from “construction support” to “construction engineering” to match oronosed
As indicated in the Precepts, construction support shall not exceed 20 percent (20%) the M2 grant, subject to the match requirement. For OCTA-led projects, an in-kind Defingions pp 9 9 prop
. of the M2 grant, subject to the match requirement. For OCTA-led projects, an in-kind services match report will be requested throughout the project to ensure agencies meet ’
123 8-21 8 Matching Funds . . . . . . L . 2 g Lo )
services match report will be requested throughout the project to ensure agencies their promised in-kind match. If the required in-kind match is not fully satisfied by project . S . . .
. . S o . . . . . o Add language to emphasize that any unmet in-kind match will result in additional cash
meet their promised in-kind match. All submissions shall include backup closeout, the agency will be required to provide an equivalent cash contribution to meet match to meet the 20 percent match requirement
documentation, such as accounting/payroll detailed summaries, third-party invoices the match requirement. All submissions shall include backup documentation, such as P q ’
(consultant, contractor, and equipment) and are subject to Audit. accounting/payroll detailed summaries, third-party invoices (consultant, contractor, and
equipment) and are subject to Audit
124 New 8 Reimbursements None This program is administered on a progress payment basis, see Chapter 10. Add a sectlgn t9 reflect the updates to reimbursements and align with flow with other
program guidelines.
If a local agency decides to cancel a project, for whatever reason, the agency shall
notify OCTA as soon as possible. Projects deemed infeasible shall bring that phase to
a logical conclusion, file a final report, and cancel remaining phases so that remaining
funds can be reprogrammed without penalty. Proiect Adiustments
Cancelled projects will be eligible for re-application upon resolution of issues that led Ject Adjust ) Remove cancellation languauge as it was added within Chapter 2 - Project Programming.
125 8-21 8 g . - b e For project adjustments (scope changes, delays, cancellations, etc.), please refer to . ) . .
Project Adjustments to original project termination. Chapter 2: Project Programming Add reference to Chapter 2 - Project Programming for project adjustments.
If a lead agency decides to cancel a project before completion of the entire project, for
whatever reason, the agency shall notify OCTA as soon as possible. It is the
responsibility of the project lead agency to repay OCTA for any funds received.
Project Extensions
Local agencies are provided at least 36 months to expend the funds from the date of
encumbrance. Agencies can request timely-use of funds extensions through the SAR . . . . .
in accordance wi%h the CTFP gL?ideIines L}(I)cal agencies should issue a segparate NTP Delete section as timely-use and SAR details are covered in Chapter 2 and referenced in
126 8-22 8 Project Extensions when combining contracts for both the P.I and O&M phases. NTP requirement should “2027 Call for Projects” section of this chapter. Details regarding phase obligation and
be identified in the initial contract/agreement to avoid obligation of both phases at the NTP moved to the "2027 Call for Projects” section with some edits.
same time. If this procedure is followed by the local agency the NTP date will be
considered the date of encumbrance for the O&M phase.
Chapter 9 - Environmental Cleanup Program (Project X)
127 11-1 11 E;ﬁg;?:r:?ﬁo%sfg;p Minor clarifications have been made to the Environmental Cleanup Program (Project X) chapter. Revisions to this chapter will be made as part of the next Project X call for projects.
Tier 1 Grant Program
For the Tier 1 Grant Program, OCTA will release funds through two payments. The
initial payment will constitute 75 percent (75%) of the CTFP grant share of the
128 11-5 1 Reimbursements contract award or grant amount at contract award, whichever is less. OCTA will This proaram is administered on a progress pavment basis. see Chanter 10 Revised to align with previously discussed revisions to the reimbursement process and
disburse the final payment, approximately 25 percent (25%) of eligible funds, after prog prog pay ’ P ’ align with the flow of other chapters.
approval of the final report. Further information on reimbursements can be located
within Chapter 9 of the CTFP Guidelines.
The Tier 1 call will be open for 60 days. 2026 Tier 1 Call for Projects applications must| The Tier 1 call will be open for 60 days. 2026 Tier 1 Call for Projects applications must be
be received by OCTA no later than 5:00 p.m. on Thursday, May 7, 2026. OCTA received by OCTA no later than 5:00 p.m. on Thursday, May 7, 2026. OCTA allocates
) . allocates funds on July 1 of each year. Tier 1 projects are not eligible for delay funds on July 1 of each year. Tier 1 projects are not eligible for delay requests; please . . .
129 1-6 " 2026 Tier 1 Call for Projects requests; please refer to Precept 17 for additional information. Funds will become refer to Precept 18 for additional information. Funds will become available upon execution Update precept number to align with prior changes made.
available upon execution of a letter agreement. Projects that do not award of a letter agreement. Projects that do not award construction contracts by December 31,
construction contracts by December 31, 2027 will not be considered. 2027 will not be considered.
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CTA will evaluate all proposals that meet the mandatory prerequisites based on CTA will evaluate all proposals that meet the mandatory prerequisites based on
competitive selection criteria (Exhibit 11-1) with the following categories: competitive selection criteria (Exhibit 9-1) with the following categories:
* Project Need, Transportation Nexus, and Water Quality Benefits (15 points) * Project Need, Transportation Nexus, and Water Quality Benefits (15 points)
+ Cost/Benefit (16 points) + Cost/Benefit (16 points)
* Pollutant Reduction Benefits (12 points) * Pollutant Reduction Benefits (12 points)
« Effectiveness Against More Visible Forms of Pollutants (10 points) « Effectiveness Against More Visible Forms of Pollutants (10 points)
« Justification for Project Devices Considered and Proposed (5 points) « Justification for Project Devices Considered and Proposed (5 points)
* Proposed Device Performance Efficiency and/or Effectiveness (6 points) * Proposed Device Performance Efficiency and/or Effectiveness (6 points)
* Project Readiness (6 points) * Project Readiness (6 points) - . . . .
130 11-6 11 Tier 1 Selection Criteria « Secondary attributes* (5 points) + Secondary attributes* (5 points) gpdate exhibit number to align with this chapter being moved from Chapter 11 to Chapter
» Methodology for Measuring Pollutant Reduction Before and After Implementation (10| <« Methodology for Measuring Pollutant Reduction Before and After Implementation (10 ’
points) points)
* Operations and Maintenance Plan (15 points) * Operations and Maintenance Plan (15 points)
*Note: Project elements which may qualify for points under the “secondary attributes” *Note: Project elements which may qualify for points under the “secondary attributes”
category do not need to be eligible expenditures. See Eligible Expenditures and category do not need to be eligible expenditures. See Eligible Expenditures and Ineligible
Ineligible Expenditures sections for further information. Expenditures sections for further information.
Each proposal can receive a maximum of 100 points, exclusive of five bonus points Each proposal can receive a maximum of 100 points, exclusive of five bonus points for
for cash overmatch. See Exhibit 11-1 for scoring categories and point distribution. cash overmatch. See Exhibit 9-1 for scoring categories and point distribution.
Exhibit 11-1 (Tier Scoring i iR H H H H #2 Z 2 e = & Update exhibit number to align with this chapter being moved from Chapter 11 to Chapter
131 11-8 11 Criteria) Exhibit 11-1 {TIEI‘ 1 Scorlng Crlterla] Exhibit 9-1 (T|er 1 Scoﬂng c"teﬂa) 0
* A city council resolution speC|.f|clto _ea_ch’proposeq project an‘d funding commitment * A city council resolution specific to each proposed project and funding commitment must
must be approved by the local jurisdiction’s governing body prior to the Board ST h .
AN L be approved by the local jurisdiction’s governing body prior to the Board approval of grant
approval of grant funds. A sample resolution is included as Exhibit 11-2. Local LT S . L
X " ; . . funds. A sample resolution is included as Exhibit 9-2. Local agencies, at a minimum, must
agencies, at a minimum, must include items a-l. The mechanism selected shall serve . . )
. A . include items a-l. The mechanism selected shall serve as a formal request for CTFP funds
as a formal request for CTFP funds and states that matching funds will be provided by . ) . ) .
) . o . . : . and states that matching funds will be provided by the agency. A final resolution - . . . .
N the agency. A final resolution authorizing a request for funding consideration with a . . . ) h - . Update exhibit number to align with this chapter being moved from Chapter 11 to Chapter
132 11-10 11 Application Process . . . . . N authorizing a request for funding consideration with a commitment of local match funding
commitment of local match funding must be provided with the project application. If a . . . . Lo . 9.
. : - must be provided with the project application. If a draft copy of the resolution is provided,
draft copy of the resolution is provided, the local agency must also provide the date - . . -
. ; S ; . . the local agency must also provide the date the resolution will be finalized by the local
the resolution will be finalized by the local agency’s governing body. For a project to ) . . . . . .
. . . . . . agency’s governing body. For a project to be considered for funding the City Council
be considered for funding the City Council approved resolution must be provided at ) . .
. ) ; approved resolution must be provided at least four (4) weeks PRIOR to the programming
least four (4) weeks PRIOR to the programming recommendations being presented to . . ,
, recommendations being presented to OCTA’s Board.
OCTA’s Board.
133 11-12 11 Exhibit 11-2 (Tier 1 Sample Exhibit 11-2 (Tier 1 Sample Resolution) Exhibit 9-2 (Tier 1 Sample Resolution) Update exhibit number to align with this chapter being moved from Chapter 11 to Chapter
Resolution) RESOLUTION NO. RESOLUTION NO. 9.
- . « For Tier 1, construction support cannot exceed 20 percent (20%) of the M2 grant, « For Tier 1, construction engineering cannot exceed 20 percent (20%) of the M2 grant, Revised "construction support" to "construction engineering” to align with proposed
134 11-13 11 Eligible Expenditures A . A . L
subject to match requirements. subject to match requirements. Definitions.
A final report must be filed within 180 days of the project being completed with A M2 Project Final Report must be filed wlthln 180 days gf thelprOJect being completed.
. . . . See Chapter 10 for the process and requirements regarding reimbursements and
information as shown in Form 10-16. See Chapter 9 for the process and requirements . ;
. - ) . reporting for the Tier 1 Grant Program.
. regarding reimbursements and reporting for the Tier 1 Grant Program.
135 11-13 11 Reporting and Update chapter number and precept number to align with revisions being made
Reimbursement . . . . Additionally, an exception to Precept 42: Agencies may appeal to the ECAC and the P P P P 9 9 ’
Additionally, an exception to Precept #40: Agencies may appeal to the ECAC and the )
) OCTA Board on any issues that the agency and OCTA cannot resolve, as such are the
OCTA Board on any issues that the agency and OCTA cannot resolve, as such are Lo . . . }
i . . ) . reviewing and approving bodies, respectively, for this program. See Chapter 10 for
the reviewing and approving bodies, respectively, for this program. - ) .
additional information.
Once an agency submits a final report for a project, OCTA shall review the report for Once an agency submits the Final CTFP Expenditure Report for a project, OCTA shall
compliance with the CTFP guidelines and may conduct a field review. OCTA will use review the report for compliance with the CTFP guidelines and may conduct a field review.
the project cost estimate forms submitted with the application and revised where OCTA will use the project cost estimate forms submitted with the application and revised
136 11-14 1 T_echnlcal_ Review and/or appropriate, pro_ject accour}tmg records' anq the final report as the prlr_'nary |t'ems to where appropngte, project .accountlng r'eco_rds and the final report as _the pn'mary items to Update chapter number to align with revisions being made.
Field Review conduct the review. Agencies must maintain separate records for projects (i.e., conduct the review. Agencies must maintain separate records for projects (i.e.,
expenditures, interest) to ensure compliance. Only CTFP eligible items listed on a expenditures, interest) to ensure compliance. Only CTFP eligible items listed on a
project's cost estimate form will be reimbursed. See Chapter 10 for independent audit project's cost estimate form will be reimbursed. See Chapter 11 for independent audit
requirements beyond the technical and/or field review. requirements beyond the technical and/or field review.
Tier 2 Grant Program
137 11-18 1 Eligible Expenditures For Tier 2, construction support cannot exceed 20 percent (20%) of the M2 grant, For Tier 2, construction engineering cannot exceed 20 percent (20%) of the M2 grant, Revised "construction support" to "construction engineering" to align with proposed

subject to match requirements.

subject to match requirements.

Definitions.
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For the Tier 2 Grant Program, OCTA will release funds through two payments. The
initial payment will constitute 75 percent (75%) of the CTFP grant share of the
138 11-19 1 Reimbursements contract award or grant amount at contract award, whichever is less. OCTA will This program is administered on a progress pavment basis. see Chanter 10 Revised section to reflect updated to the reimbursement process and align with the flow
disburse the final payment, approximately 25 percent (25%) of eligible funds, after prog prog pay ’ P ’ of other chapters.
approval of the final report. Further information on reimbursements can be located
within Chapter 9 of the CTFP Guidelines.
OCTA will evaluate all proposals that meet the mandatory prerequisites based on OCTA will evaluate all proposals that meet the mandatory prerequisites based on
competitive selection criteria (Exhibit 11-3) with the following categories: competitive selection criteria (Exhibit 9-3) with the following categories:
« Problem and source identification « Problem and source identification
* Project design * Project design
139 11-19 1 Tier 2 Selection Criteria . Pro!ect |mplementatlon and readiness . Pro!ect |mplementatlon and readiness Update exhibit number to align with this chapter being moved from Chapter 11 to Chapter
* Project benefits * Project benefits 9.
* Performance metrics * Performance metrics
Each proposal can receive a maximum of 100 points. Tier 2 selection criteria include Each proposal can receive a maximum of 100 points. Tier 2 selection criteria include both
both technical scoring criteria —70 percent (70%) weighting — and non-technical technical scoring criteria =70 percent (70%) weighting — and non-technical scoring criteria
scoring criteria —30 percent (30%) weighting. —-30 percent (30%) weighting.
The technical scoring will be calculated wholly within the OCST Planning Module. The | The technical scoring will be calculated wholly within the OCST Planning Module. The Tier
o Tier 2 Grant Application Form (available electronically from OCTA) is required to 2 Grant Application Form (available electronically from OCTA) is required to evaluate Update exhibit number to align with this chapter being moved from Chapter 11 to Chapter
140 11-20 11 Application Process L . . . . o . . } )
evaluate general project information, funding, and to score non-technical project general project information, funding, and to score non-technical project components. See 9.
components. See Exhibit 11-3 for Tier 2 Scoring Criteria. Exhibit 9-3 for Tier 2 Scoring Criteria.
« City Council resolution specific to the project and funding commitment must be » City Council resolution specific to the project and funding commitment must be approved
approved by the local jurisdiction’s governing body prior to the Board approval of grant| by the local jurisdiction’s governing body prior to the Board approval of grant funds. A
funds. A sample resolution is included as Exhibit 11-4. Local agencies, at a minimum, sample resolution is included as Exhibit 9-4. Local agencies, at a minimum, must include
must include items a-l. The mechanism selected shall serve as a formal request for items a-l. The mechanism selected shall serve as a formal request for CTFP funds and
OCST Planning Module CTFP funds and .stlates that matching fupds will l_)e proIV|ded. by the agency. A final states that matchmg func.js WI||‘ be p‘rowded by .the agency. A final resolut.lon authorizing a Update exhibit number to align with this chapter being moved from Chapter 11 to Chapter
141 11-20 11 Proiect Entr resolution authorizing a request for funding consideration with a commitment of local request for funding consideration with a commitment of local match funding must be 9
! y match funding must be provided with the project application. If a draft copy of the provided with the project application. If a draft copy of the resolution is provided, the local ’
resolution is provided, the local agency must also provide the date the resolution will agency must also provide the date the resolution will be finalized by the local agency’s
be finalized by the local agency’s governing body. A final copy of the City Council governing body. A final copy of the City Council approved resolution must be provided at
approved resolution must be provided at least four (4) weeks PRIOR to the least four (4) weeks PRIOR to the consideration of programming recommendations by
consideration of programming recommendations by OCTA’s Board. OCTA’s Board.
The Tier 2 Grant Program is consistent with Chapter 9 of the CTFP Guidelines The Tier 2 Grant Program is consistent with Chapter 10 of the CTFP Guidelines regarding
regarding the process and requirements of reimbursements and reporting including the process and requirements of reimbursements and reporting including semi-annual
Reporting and semi-annual reviews. Upon completion of project construction, a 10-year final BMP reviews. Upon completion of project construction, a 10-year final BMP O&M Plan is
142 11-23 11 Rei[?nburgement O&M Plan is required to be submitted along with the final report. required to be submitted along with the final report. Update chapter number and precept number to align with revisions being made.
Additionally, an exception to Precept #40: Agencies may appeal to the ECAC and the Additionally, an exception to Precept 42: Agencies may appeal to the ECAC and the
OCTA Board on any issues that the agency and OCTA cannot resolve. OCTA Board on any issues that the agency and OCTA cannot resolve.
Once an agency submits a final report for a project, OCTA shall review the report for Once an agency submits a Final CTFP Expenditure Report for a project, OCTA shall
compliance with the CTFP Guidelines and may conduct a field review. OCTA will use review the report for compliance with the CTFP Guidelines and may conduct a field
the project cost estimate forms submitted with the application and revised where review. OCTA will use the project cost estimate forms submitted with the application and
143 11-23 1 T_echnlcal_ Review and/or appropriate, pro_ject accour}tmg records' anq the final report as the prlr_'nary |t'ems to _rewsed where approprla_te, project gccountmg rgcords and the final report as t_he prlmary Update chapter number to align with revisions being made.
Field Review conduct the review. Agencies must maintain separate records for projects (i.e., items to conduct the review. Agencies must maintain separate records for projects (i.e.,
expenditures, interest) to ensure compliance. Only CTFP eligible items listed on a expenditures, interest) to ensure compliance. Only CTFP eligible items listed on a
project's cost estimate form will be reimbursed. See Chapter 10 for independent audit project's cost estimate form will be reimbursed. See Chapter 11 for independent audit
requirements beyond the technical and/or field review. requirements beyond the technical and/or field review.
144 11-24 1 Exhibit 11-3 Tier 2 Scoring Exhibit 11-3 Exhibit 9-3 Update exhibit number to align with this chapter being moved from Chapter 11 to Chapter
Criteria Tier 2 Scoring Criteria Tier 2 Scoring Criteria 9'
Exhibit ?1'4 Samplg Agency Exhibit 11-4 Exhibit 9-4 Update exhibit number to align with this chapter being moved from Chapter 11 to Chapter
145 11-25 11 Resolution Requesting SAMPLE AGENCY RESOLUTION REQUESTING FUNDS FOR PROPOSED SAMPLE AGENCY RESOLUTION REQUESTING FUNDS FOR PROPOSED 9
Funds for Proposed Project PROJECT PROJECT '

29




CTFP Guidelines Revisions for Payment Processing

2026 2026
Item No.| Guidelines | Guidelines |Section Title Current Language Proposed Language Reason for Change
Page Chapter
Chapter 10 - Reimbursements and Reporting
An implementing jurisdiction must encumber funds OCTA awards to a project phase within
the fiscal year the grant is programmed (July 1-June 30). For example, if a project phase
is programmed for fiscal year 2027-28, the implementing jurisdiction must encumber funds
by June 30, 2028. For jurisdictions awarded funding for the construction or Pl phases,
OCTA will work with the local jurisdiction following Board approval of the grant to
determine eligible and ineligible costs. Written confirmation from OCTA identifying these
An implementing agency must encumber funds OCTA awards to a project phase eligible and ineligible costs must be obtained prior to encumbering funds for the
within the fiscal year the grant is programmed (July 1-June 30). Prior to the construction phase and before issuing any construction-related Notice to Proceed, task
encumbrance of funds, an agency must have a fully executed letter agreement with order, or contract for Pl construction activities.
OCTA. An agency encumbers funds by awarding a contract, completing the appraisal Reimbursement and Reporting chapter moved to Chapter 10 (from Chapter 9) to align
- or issuing an offer letter for one parcel of right-of-way, or by providing expense reports | A local jurisdiction may demonstrate encumbrance of funds by: (1) awarding a contract; with Master Agreements between OCTA and local jurisdictions.
Procedures for Receiving . . ) , . . . L ) )
146 9-1 9 Funds with supporting documentation to prove an agency’s workforce costs (provided that (2), completing the appraisal or issuing an offer letter for one parcel of right-of-way; (3), by
the agency intends to complete the phase with agency staff). OCTA shall consider the | providing expense reports with supporting documentation to prove an agency’s workforce Revise section to align with the newly proposed progress payment process and OCTA's
primary contract(s) or the contract with the largest dollar amount, associated with the costs (provided that the agency intends to complete the phase with agency staff) (4), or by | written approval process of eligiblity items.
phase’s tasks, when an agency uses a contract to show encumbrance of CTFP funds.| issuing a Notice to Proceed, which must include the project name, scope of services to be
Once an agency encumbers CTFP funds for a phase, it can begin the process for provided and cost.
receiving payment of the funds.
When a contract is used to demonstrate encumbrance, OCTA shall consider the primary
contract(s) or the contract with the largest dollar amount, associated with the phase’s
tasks. Once an the jurisdiction has encumbered CTFP funds for a phase and has a fully
executed letter agreement, it can may initiate the process for requesting payment of the
funds.
OCTA will disburse grant funds through a progress payment process. To receive any
payment, the local jurisdiction must submit a payment request via OCFundtracker. The
OCTA will release funds through two payments. The initial payment will provide up to local jurisdiction may elect to receive an initial payment of up to twenty percent (20%) of
75 percent (75%) of the CTFP grant share of the contract award or grant amount, the total grant amount, followed by progress payment requests, or may elect to proceed
whichever is less. OCTA will disburse the final payment, 25 percent (25%) of eligible directly with progress payment requests. In all cases, the local jurisdiction shall submit
funds, after it approves the final report (See Precept 35). progress payment requests on a semi-annual basis. Unless otherwise determined by a . . . .
. . Revise section to align with the proposed progress payment process.
Procedures for Receiving o N _ _ separate cooperative agreement, progress payments must be submitted no later thanl
147 9-1 9 For situations where a grant exceeds $2 million, the final report retention shall be February 15th and August 15th. If the 15th falls on a weekend, the progress payment is . . . .
Funds . . . Create a progress payment submittal timeframe of February and August that is consistent
capped at $500,000 per project phase but shall in no case be less than 10 percent due the following Monday. across all jurisdictions, based on TSC feedback
(10%) of the grant for that phase. Should the 75/25 payment distribution ratio result in ’ .
a final payment retention that exceeds $500,000, the payment percentages will be All payments issued, including any initial payment and subsequent progress payments,
adjusted to meet the $500,000 cap until the 10 percent (10%) threshold is reached shall cumulatively be reimbursed up to ninety percent (90%) of the total grant amount,
(See Precept 36). unless otherwise determined by a separate cooperative agreement. The final retention
payment will be issued within sixty (60) days following OCTA’s receipt and approval of a
complete and accurate Final CTFP Expenditure Report.
OCTA shall not reimburse for a project prior to the programmed fiscal year of the grant. If
OCTA shall not reimburse for a project prior to the beginning of the fiscal year of the an agency receives an advancement and begins work prior to the start of the fiscal year of
grant. If an agency receives an advancement and begins work prior to the start of the the grant, the agency may request an initial payment against the grant. If an agency This section was moved to earlier in the chapter to improve the flow of the information.
148 9-5 9 Reimbursement fiscal year of the grant, the agency may request an initial payment against the grant. If | receives an advancement and completes a project prior to the start of the fiscal year of the

an agency receives an advancement and completes a project prior to the start of the
fiscal year of the grant, OCTA shall disburse the grant in a single payment. OCTA
must accept the final report prior to issuing a payment.

grant, OCTA shall disburse the grant in a single payment. OCTA must accept the Final
CTFP Expenditure Report prior to issuing the final payment. However, if the project is not
anticipated to be completed prior to the start of the fiscal year of the grant, the local
jurisdiction shall follow the progress payment process.

Add that if the project is not anticipated to be completed it shall follow the proposed
progress payment process.
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Once an agency encumbers Measure M funds, the agency may request a maximum Onge gn laglency encumbers Measlure M funds and has a zully executed letter agreement,
of 75 percent (75%) of the CTFP share of the contract award amount or grant amount, |  the jurisdiction may request a maximum of 20 percent (20%) of the grant amount as an
whichever is less. For situations where a grant exceeds $2 million, (See Precept 36). initial payment.
An example of calculating the initial funding request for a standard 75/25 payment is Examples of calculating the initial payment request and a progress payment are described
described below. below.
Initial Payment Example
If the total grant amount is $1,000,000, the initial payment is 20% of the grant.
Example: CTFP Grant OCTA Match Local Agency Formula
Allocation Rate Match Rate Srane initial payment Jinitin
- - e Porcentage aymari
I $200,000 I I BDAJ I 20 A'I | $1,000,000 | x | 20% | = | $200,000
sﬁL‘l ‘ Resuit: The initial payment to the local jurisdiction would be $200,000. |
Eligible Expenses x OCTA Match Rate = Pr i
$ 22500000 X 80%
149 9-5 9 Procedures for Receiving Stap 3 The remaining lba!ance shalllbe rquested by the local JUI’I'SdICtlIO.n through prqgress Revise section to align with proposed progress payment process.
Funds —LCheck if Product is greater than or less than payment submissions and will be reimbursed based on paid eligible costs during the
CTFP Allocation Amount: $200,000 reporting period.
M Progress Payment Example
Use the lower of the Product or Allocation 3 180,000.00 If the reported expenditures are $300,000 and OCTA's match rate is 75%, and OCTA has determined the costs to be fully eligible, the progress
In this case the $180,000 amount is less payment amount will be 75% of the $300,000.
Steg 4 C?I:a‘:a:::‘:mmres x OCTA Match Rate = Progress Payment Amount
Then multiply the $180,000 amount by 75% (Initial Payment Percentage) .. 2 OCTA Match Progress Payment
$180.000 X 75% = | $135,000.00 00000 | x [ 7sw ] =[ sz2s000
Invoice Amount Result; The progress payment amount would be $225,000 for the reporting period.
The combined total of the initial payment and/or all progress payments shall not exceed
ninety percent (90%) of the grant. Retention will be ten percent (10%) of the grant and will
not be released until acceptance of the Final CTFP Expenditure Report, unless otherwise
determined by a separate cooperative agreement.
Aggncies shall _Smeit payme.nt reques.ts to OCTA !n a timely fashion. The MZ The M2 Ordinance requires the submittal of an M2 Project Final Report within 180 days of
Ordinance requires the submittal of a final report within 180 days of the project phase . . . - .
completion date (See M2 Ordinance/definitions/Precept 37). Failure to submit a final the project phase completion date (See M2 Ordinance/Definition 28/Precept 37). Failure
P . . . . P - N to submit a final report within the 180-day time frame will result in an agency being - )
Procedures for Receivin report within the 180-day time frame will result in an agency being found ineligible to found ineligible t ive net reven Per the M2 Ordinance. no provision for Update the referenced Definition and Precept numbers. Bold the text to emphasize the
150 9-1 9 Funds 9 receive net revenues. Per the M2 Ordinance, no provision for extension is allowed. Olt‘ '_ e ',g' IT ° rgc'T'lr:,et e “evel utes.h erthe leti r ”' af ce; tcr:pdo‘?s:z tt?\ severity of consequences for not submitting an M2 Project Final Report within 180 days
The term “project phase completion” refers to the date that the local agency has paid extension Is allowed. The term project pnase completion” relers 1o the date that the of project completion.
the final contractor/consultant invoice (including retention) for work performed and any local jurisdiction has paid the flnal‘c_ontractor/consultant_ invoice (including rgtentlpn) for
pending litigation has been adjudicated for the engineering phase or for the ROW work performed and any pending litigation has been adjudicated for the engineering phase
phase, and all liens/claims have been settled for the construction phase or for the ROW phase, and all liens/claims have been settled for the construction phase.
OCTA will provide separate CTFP payment sample forms and instructions for payment
p P pay! p! pay!
OCTA will provide a separate CTFP payment supplement that includes sample forms subm!ttals that can b_e doyvnlo_aded from the OCFundtracqu database. Payme’nt .
and instructions for payment submittals and can be downloaded from the submittals are described in this chapter and must be submitted through OCTA'’s online
OCFundiracker database. Payment submittals are described in this chapter and must database, OCFundtracker. Detailed instructions for OCFundtracker are available online at
Procedures for Receivin be submitted through OC'.I'A’syonline database. OCFundtracker: P the previously mentioned website. Staff is also available to assist jurisdictions with this Clarify that the local jurisdictions must submit their payment request on OCFundtracker.
151 9-1 9 9 9 ’ ) process. This will help OCTA know when payment requests are ready to be reviewed and

Funds

http://ocfundtracker.octa.net. Detailed instructions for OCFundtracker are available
online at the previously mentioned website. Staff is also available to assist agencies
with this process. Agencies must upload appropriate backup documentation to the
database. OCTA may request hardcopy payment requests.

Local jurisdictions must upload appropriate backup documentation to the database. OCTA
will not initiate review of any payment request until all documents listed on the Payment
Checklist have been submitted through OCFundtracker and a payment request has been
opened.

processed.
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. . . L ) . Timely M2 Project Final Reports
gg{a:x:rz’vort@\lggzlﬁg:-l agencies to ensure the timeliness of final reports by utilizing The M2 Project Final Report is a requirement of the M2 Ordinance and is distinct from the
1. Local a Snpt):ies should notify OGTA of the project phase completion date within 30 Final CTFP Expenditure Report. The M2 Project Final Report serves as the local Final Reports section was moved to earlier in the chapter to improve the flow of the
d. ¢ 9 leti y project p P jurisdiction’s certification of project completion for projects funded with Net Revenues and information.
2a{z§alcsn;‘r)1§elfsmt.o file a final report within 180 davs of proiect phase completion shall include a description of the work performed, an accounting of Net Revenues
d.ate 9 P Y project p P expended, and any interest earned on Net Revenues allocated to the project. OCTA will Formally refer to the M2 Ordinance-required final report as the "M2 Project Final Report"
3 OCTA to issue a notification to the proiect manager. public works directors or TAC work with local agencies to ensure the timeliness of final reports by utilizing the following to distinguish it form other closeout or expenditure reporting documents and address past
re; resentative(s) 90 days after the rc?'ec:t com Ieti%n ,dZte as reported in procedures: confusion. This clarifies that the M2 Project Final Report is distinct from the Final CTFP
O(‘;Fundtracker to remi);d local a :ncjies that tEe final re <’)rt is dze in 90 davs. OCTA 1. Local agencies should notify OCTA of the project phase completion date within 30 days Expenditure Report and serves as the local jurisdiction's certification of project
152 08 9 Timelv Final Report taff will id ’ id t 'gt' ti fth fp | rt VS. of completion by emailing M2ProjectFinalReport@octa.net. completion and accounting of expended M2 funds.
imely Final Reports AstaOCW'II'Apr;OaVI i:s?:zl aafri]r?zl r?o?iizlsletltnef[sﬁz;a I?;e()ct mzr:':ae:epﬁbl.ic works directors 2. OCTA to issue a reminder notification to the project manager, public works directors or
o.r TAC re reysentative(s) with a coov (o the a Zni s manager#;nt and finance TAC representative(s) 90 days after the project completion date, as reported in Clarify that the 180-day reporting deadline is an important requirement tied to eligiblity
director if E)CTA d06S not receive t‘:]); final regort xithin 180gda s of the project OCFundtracker; to remind local agencies that the final report is due in 90 days. OCTA status. Clarify the consequences of late or missing reports, including unencumbering M2
completion date. The final nofice letter will inf%rm the local a ezcies thafif é)CTA staff will provide guidance to assist in preparation of the final report. funds, requiring repayment of disbursed CTFP funds plus applicable interest, and
doespnot receivé a response to the final notice letter and thegfinal report within 180 3. Local jurisdictions must file a final M2 Project Final Report within 180 days of advising that the jurisdiction may be deemed ineligible to receive Net Revenues.
days, then the funds will be unencumbered and OCTA shall request that the agency project phase t_:omplletlon datej . . ) . . . . . .
return disbursed funds, plus interest 4. If the M2 Project Final Report is not received within the 180-day deadline OCTA may Add email contact for agencies to submit their M2 Project Final Report, based on TSC
5. OCTA to issue the fi’nal payment t.o local agencies within 60 days of receiving the issue a final notice letter to inform the local jurisdiction funds will be unencumbered, feedback.
c<.)m lete final report and all supporting documentation request that the agency return disbursed funds, plus interest and subsequent action may
P P PP 9 ' be taken to find the jurisdiction ineligible to receive Net Revenues.
The local jurisdiction must provide supporting documentation for work completed by
agency staff or the use of agency workforce. The decision or justification that local
agency forces could perform the work more cost effectively, more timely than a
contractor or other justification must be documented. It is recommended that a unique
project job key be created for each project and all project charges be billed under that . . Lo . . .
Agency Workforce and ; . . This section was moved to earlier in the chapter to improve the flow of the information;
153 9-11 9 Equipment Rental job code. The agency shall multiply the fully burdened labor rate by the number of No materials changes to text however no changes were made to the exisiting languaae
quip hours for each staff person assigned to the project. The jurisdiction may add overhead 9 g language.
costs at an allowable rate up to 30 percent (30%) of payroll and fringe benefits.
The jurisdiction must provide supporting documentation for equipment used by local
agency staff. The jurisdiction may use local agency or Caltrans surcharge and
equipment rental rates.
Once a local jurisdiction submits a Final CTFP Expenditure Report for a project, OCTA
shall review the report for compliance with the CTFP Guidelines and may conduct a
Once an agency submits a final report for a project, OCTA shall review the report for technical and/or field review. As part of the technical/field review of a CTFP project, OCTA
compliance with the CTFP Guidelines and may conduct a technical and/or field may:
review. As * review ROW acquisitions and the potential for excess right-of-way
part of the technical/field review of a project, may: « compare hourly breakdown of staff time compared to staff time sheets
rt of the technical/field revi f a CTFP project, OCTA hourly breakd f staff ti d to staff ti heet
* review ROW acquisitions and the potential for excess right-of-way » conduct a project field review — ensure improvements are within scope
» compare hourly breakdown of staff time compared to staff time sheets * review items that agencies self-certify
» conduct a project field review — ensure improvements are within scope « verification of the reasonableness of project costs
* review items that agencies self-certify OCTA may review all phases of the project.
Technical and/or Field « verification of the reasonableness of project costs Add clarification that, for the construction and PI phases, OCTA’s technical and/or field
154 9-11 9 OCTA may review all phases of the project. OCTA will use the project cost estimate forms submitted with the application and revised reviews will be based on OCTA'’s written approval to ensure consistency with the

Review

OCTA will use the project cost estimate forms submitted with the application and
revised where appropriate, project accounting records and the final report as the
primary items to conduct the review. Agencies must maintain separate records for
projects (i.e., expenditures, interest) to ensure compliance. OCTA will only reimburse
eligible CTFP items listed on the cost estimate. The implementing agency is expected
to complete the entire scope of work as presented in the original application.

See Chapter 10 for independent audit requirements beyond the technical/field review.

where appropriate, project accounting records and the Final CTFP Expenditure Report as
the primary items to conduct the review. Agencies must maintain separate records for
projects (i.e., expenditures, interest) to ensure compliance. OCTA will only reimburse
eligible CTFP items listed on the cost estimate. The implementing agency is expected to
complete the entire scope of work as presented in the OCTA approved scope.

For construction and Pl phases, OCTA will use the OCTA written approval of eligible
costs, project accounting records and the Final CTFP Expenditure Report as the primary

items to conduct the review.

See Chapter 11 for independent audit requirements beyond the technical/field review.

proposed process.
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155

New

New

Appeal Process

None

An appeal may be submitted only if the disputed amount is at least $100,000 or 10% of
the grant amount, whichever is less.

RCP and RTSSP Projects

Appeals must be submitted as part of the semi-annual review process. The local
jurisdiction must submit its appeal request no later than the second semi-annual review
cycle following OCTA's payment determination. The jurisdiction may file an appeal by
submitting a brief written statement of the facts and circumstances to OCTA staff,
including references to applicable CTFP Guidelines language. The appellant local
jurisdiction must submit a written statement which proposes an action for TAC
consideration.

The TAC shall designate TSC to receive and review the appeal. The TSC shall consider
the local jurisdiction's appeal along with information provided by staff, any known
precedents or past practices, the CTFP guidelines and the Ordinance.

Following its review, the TSC shall make a recommendation to the TAC to approve the
appeal as presented, deny the appeal, or partially approve the appeal. TSC
recommendations to approve the appeal as presented or partially approve the appeal
shall be advanced to the Board for consideration. Denied appeals shall not be submitted
for Board consideration.

Depending on the findings and consistency with the Ordinance, staff shall include a
recommendation as part of the subsequent semi-annual review staff report. The Board
shall have final approval authority on the appeal.

ECP Projects
Appeals must be submitted as part of the semi-annual review process. The local

jurisdiction must submit its appeal request no later than the second SAR cycle following
OCTA's payment determination. The jurisdiction may file an appeal by submitting a brief
written statement of the facts and circumstances to OCTA staff, including references to
applicable CTFP Guidelines language. The appellant local jurisdiction must submit a
written statement which proposes an action for ECAC consideration.

The ECAC shall consider the local jurisdiction's appeal along with information provided by
staff, any known precedents or past practices, the CTFP guidelines and the Ordinance.
Following its review, the ECAC shall make a recommendation to approve the appeal as
presented, deny the appeal, or partially approve the appeal. ECAC recommendations to
approve the appeal as presented or partially approve the appeal shall be advanced to the
Board for consideration. Denied appeals shall not be submitted for Board consideration.

Depending on the findings and consistency with the Ordinance, staff shall include a
recommendation as part of the subsequent semi-annual review staff report. The Board
shall have final approval authority on the appeal.

Add section further clarify the appeal process that was proposed under Precept 42.

Based on TSC feedback, added a timeframe to the process and clarified the TSC's role.

156

Reporting of Local Fair
Share (LFS)

For the purposes of reporting non-project work (maintenance, repair, and other non-
project related costs) funded by Measure M LFS funds, the Measure M2 expenditure
report cited M2 Ordinance, Section llI(B)(8) shall satisfy reporting requirements. If LFS
funds are used for projects, the local agency shall also include those projects and the
utilized LFS funds and/or other Measure M2 funds in the Measure M2 expenditure
report.

For the purposes of reporting non-project work (maintenance, repair, and other non-project
related costs) funded by Measure M LFS funds, the Measure M2 expenditure report cited
M2 Ordinance, Section IlI(B)(8) shall satisfy reporting requirements. If LFS funds are used
for projects, the local agency shall also include those projects and the utilized LFS funds
and/or other Measure M2 funds in the Measure M2 expenditure report. For further
information, please refer to the Measure M2 Eligibility Guidelines which can be found on
the Eligibility Website: https://www.octa.net/M2Eligibility.

Provide link to the OCTA M2 Eligibility website as a resource for accessibility and
reference.

157

9-2

Availability of Funding

The funds granted by OCTA for each phase will be available on July 1, the first day of
the fiscal year in which the funds are programmed and upon implementation of the
letter agreement for the specific project.

No materials changes to text

This section was moved to earlier in the chapter to improve the flow of the information;
however no changes were made to the exisiting language.
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If a local jurisdiction decides to cancel a project, for whatever reason, the jurisdiction
shall notify OCTA as soon as possible. Projects deemed infeasible during the
planning phase shall bring that phase to a logical conclusion, file a final report, and
cancel remaining phases so that remaining funds can be reprogrammed without This section was moved to earlier in the chapter to improve the flow of the information;
penalty. ROW funding received for property acquisition prior to cancellation shall be For project adjustments (scope modifications, delays, cancellation, etc.), please refere to however no changes were made to the exisiting language.
158 9-2 9 X : : f ) :
Project Adjustments repaid upon cancellation, regardless of whether property has been purchased or not. Chapter 2: Project Programming.
Construction funding received prior to cancellation shall be repaid upon cancellation.
Cancelled projects will be eligible for re-application upon resolution of issues that led
to original project termination.
Project O - Regional Capacity Program Reimbursement and Reporting Section
Payment Requests
Payment requirements are located in the Guidelines. Staff may request additional
documentation that is not listed on the checklist prior to approving the request.
Project O — Regional Capacity Initial Payment Requests Process
The checklists and interactive electronic versions of all payment forms can be
downloaded via OCFundtracker at http://ocfundtracker.octa.net. The local jurisdiction must submit a payment request to receive an initial payment, as
described under the Procedures for Receiving Funds section of this chapter. Staff may
OCTA usually releases funds through two payments. The initial payment will request additional documentation that is not listed on the checklist prior to approving the
constitute 75 percent (75%) of the eligible contract award or allocation amount, request.
Project O - Regional whichever is less. In addition to the bid abstract, OCTA will require local agencies to . — . . -
. ) ) . . L . . . . . . Clarify that the local jurisdictions must submit a payment request to receive an initial
Capacity Program submit appropriate backup documentation for all project phases to support the initial Checklists and interactive electronic versions of all payment forms can be downloaded via ; e [ ; " . .
159 9-3 9 ; . ) o payment. Revise the term "final report" to "Final CTFP Expenditure Report" to align with
Reimbursment and payment request. OCTA will release the final payment of remaining balance, usually OCFundtracker at http://ocfundtracker.octa.net. the proposed Definitions
Reporting the final 25 percent (25%) of CTFP grant funds, when the project is complete and ’
OCTA accepts the final report. The balance is determined based on final costs for OCTA will reimburse costs associated with the Measure M informational signs
CTFP eligible program expenditures. Prior to submitting the report, review the (fabrication, installation, and removal) and do not count against a project’s grant. Measure
program specific section in these guidelines that addresses the final report process. M informational “Funded By’ sign removal costs should be requested in the Final CTFP
Expenditure Report.
OCTA will reimburse costs associated with the Measure M informational signs
(fabrication, installation, and removal) and do not count against a project’s grant. The initial payment request must include the following:
Measure M informational “Funded By” sign removal costs should be requested in the
Final Report. Prior to submitting an initial payment request, a local agency may
request a meeting Below is additional information regarding the documentation
requirements of initial payment requests:
1. Invoice — For initial payments, an agency shall invoice for 75 percent (75%) of the
CTFP grant share of the primary contract(s) amount or grant amount, whichever is
less. For situations where a grant exceeds $2 million, the final report retention shall be
capped at $500,000 per project phase but shall in no case be less than 10 percent
(10%) of the grant for that phase. Should the 75/25 payment distribution ratio result in Revise invoice language to align with the proposed progress payment process. Include
Project O Regional Capacity a final payment retention that exceeds $500,000, the payment percentages will be 1. Invoice — The local jurisdiction shall invoice OCTA for up to twenty percent (20%) of the the minimum invoice information required by OCTA Accounts Payable to ensure accurate
i adjusted to meet the $500,000 cap until the 10 percent (10%) threshold is reached s ) . —_— L . distribution of funds.
160 9-3 9 Program - Initial Payment CTFP grant. The invoice must include at a minimum: unique invoice number, remit to

Request Process

(See Precept 36). Agencies seeking initial payment for the planning, environmental
and preliminary engineering work performed by local agency forces, must submit
payroll records and City Council budget allocation with the initial payment request.
The payroll records should identify the project name, date of expenditures, amount,
and employee position. It is recommended that a unique project key be created for
each project and all project charges be billed under that job code. OCTA staff can
provide a sample of acceptable form of payroll report upon local agency request.

address, project number or project name and reimbursement amount.

Remove local agency workforce language and further claried it under Documentation of
Decision to Use Local Agency Forces, based on TSC feedback.
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2. Project and Plans, Specifications, & Estimate (PS&E) Certification Form — The local
2. Project Certification Letter — The public works director, or appropriate equivalent, Jurlst?hctlon shal! submit a complleted Project andl PS&E Cer_tlﬂcatlon_ Form, signed by the Combine the Project Certification Letter and the PS&E Certification Form into a single
. - - I . . ; h Public Works Director, City Engineer, or appropriate authorized equivalent. The form shall . .
Project O - Initial Payment shall submit a certification letter, with applicable statements, using the Project . . : . ) . ; . . form to streamline the process and reduce the number of forms required to be completed
161 9-4 9 A I I . . certify that the project complies with all applicable requirements, including signage L . . . .
Request Process Certification Form 10-2. This will include the certification that the project being . B . P by local jurisdictions. Clarify that the form shall be signed by the Public Works Director,
- . . ) . requirements outlined in Precept 24, and that the plans and specifications were properly g . . . b .
reimbursed has met the signage requirements laid out in Precept 22. . . - City Engineer, or other appropriately authorized equivalent representative.
prepared and approved in accordance with authorized procedures and adopted standards,
that the approved scope of work was followed.
3. Documentation of the Contract Award — The local jurisdiction shall provide
3. Documentation of the Contract Award — The agency shall submit a minute order, documentation demonstrating award of the contract. Acceptable documentation includes a
agency resolution, or other council/board action showing award of the contract and minute order, agency resolution, executed contract, purchase order, NTP or other action Clarify that all supporting documentation must clearly identify the contract amount, project
. . . the contract amount. After contract award, the agency shall submit the project name, authorized by an approved delegate. All submitted documentation shall clearly identify the ) pp 9 . Y (aentity I ) P )
Project O Regional Capacity . ) . . ; A : . ) name, and project scope of work, and include the associated bid/task list. Further clarify
iy contractor/consultant company name, and project scope including bid/task list, for contract amount, project name, project scope of work, and the associated bid documents . ] . L L
162 9-4 9 Program - Initial Payment . . : . ) " : . that lump sum bid/task lists may require submission of an itemized cost breakdown to
each contract. The city clerk, clerk of the board, or appropriate equivalent shall certify or task list, and shall be certified, as applicable, by the City Clerk, Clerk of the Board, or . . . . .
Request Process ) . . ) - ) facilitate review and verification of project-related expenses under the CTFP
minutes. Agencies that use on-call consultants shall submit a purchase order or other duly authorized official. For contracts issued under on-call or as-needed consultant requirements
Notice to Proceed (NTP) that includes the project-specific scope of work for the agreements, the local jurisdiction shall submit a purchase order or NTP that clearly q ’
contractor. defines the project-specific scope of work and includes the associated bid/task list.
Bid/task list with lump sum items may require an itemized breakdown of the costs.
Update the form name from “Revised Cost Estimate” to “Contract Cost Summary” to
4. Contract Cost Summary — The jurisdiction shall use the format provided in the Contract | better reflect that the information provided must be based on the awarded contract
. . . Cost Summar Form and must fully itemize all costs, clearly separating eligible and amount. Additionally, clarify that lump sum submissions are not acceptable, as itemized
Project O Regional Capacity . . B . . . S M ) ) - S ) . ) . -
i 4. Revised Cost Estimate — The agency shall use the format provided in the Revised ineligible items. Lump sum submissions will not be accepted, will be returned to the local cost information is required to support review and reimbursement processing. This has
163 9-4 9 Program - Initial Payment . f L I ST . } \ . . - L o
Costs Estimate Form 10-3 separating eligible and ineligible items. jurisdiction for revision and the payment request will be removed from the queue. The been OCTA’s current practice and is being added to the Guidelines for clarification and
Request Process R . . L . L : S .
local jurisdiction will need to resubmit as a new payment request once the revisions are consistency. Lump sum submissions will be returned to the local jurisdiction for revision,
made. and the associated payment request will be removed from the processing queue until a
revised submittal is received.
5. Initial Payment Form — The local jurisdiction shall submit a completed Initial Payment
. . . 5. Work Schedule — OCTA prefers a complete project schedule, but an agency may Form. For the project schedule section, OCTA prefers submission of a complete project
Project O Regional Capacity R . ? . . . T . L . . e e \
164 9-4 9 Proaram - Initial Pavment provide as little as the expected start and completion dates for preliminary schedule; however, at a minimum, the jurisdiction may provide the anticipated start and Update the form title from “Work Schedule” to “Initial Payment Form” to reflect the correct
Re guest Process Y engineering, final engineering, right-of-way, and construction phases on the completion dates for the preliminary engineering, final engineering, right-of-way, and name of the form. Minor revisions were also made to improve clarity and overall flow.
a Engineering & Construction Phase Initial Report Form 10-1A. construction phases. For the ROW phase, the local jurisdiction shall submit a fully
completed Right-of-Way Phase Initial Report Form.
7. Plans, Specifications, & Estimate (PS&E) Certification — Agencies shall submit a
Project O Regional Capacity | PS&E certification using the PS&E Certification Form 10-4. The agency engineer shall
165 9-4 9 Program - Initial Payment certify that the local agency properly prepared and approved plans and specifications The PS&E form was combined with the Project Certification Letter, see ltem Number 16.
Request Process in accordance with authorized procedures and adopted standards, followed approved
scope of work, and incorporated materials report.
. . . Add a new requirement for the ROW Disposal Plan requiring local jurisdictions to submit
Project O Regional Capacity . . . . ) . .
i 7. ROW Disposal Plan — Provide an updated ROW disposal plan reflecting changes that an updated ROW Disposal Plan reflecting any changes that have occurred since the
166 9-4 9 Program - Initial Payment New ; L o . - L ) . e . .
have occurred since the original application submittal original application submittal. This clarification is intended to improve consistency and
Request Process . . ) ) .
reduce potential confusion during the reimbursement review process.
Proiect O Regional Capacit Clarify that the local jurisdiction shall submit the most current and up-to-date layout plans
167 9-4 9 Prngram . Ini?ial Paymgnt Y1 8. Layout Plans — An agency shall not submit layout plans that print on paper larger 8. Layout Plans — The local jurisdiction shall submit the most current and up-to-date layout | at the time of the payment request. This requirement is intended to help avoid confusion

Request Process

than 11 inches by 17 inches.

plans available at the time of the payment request.

regarding eligible and ineligible project items and ensure OCTA’s reimbursement review
is based on the latest approved project information.
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9. Documentation of Decision to Use Local Agency Forces — For all project phases, for
9. Documentation of Decision to Use Local Agency Forces — For all project phases, any work performed by local agency forces in lieu of a primary contract, Iocgl agency must
. . . S . document that local agency forces could perform the work more cost effectively or timely
Project O Regional Capacity | for any work performed by local agency forces in lieu of a primary contract, local ) . . L A . . . .
168 9-4 9 Program - Initial Payment agency must document that local agency forces could perform the work more cost than a contlracto.r, and documentation of thls decision can be supplied in case gf auFilt. Clarify the documenation needed for using Local Agency Forces, based on TSC
Request Process effectively or timely than a contractor; and documentation of this decision can be Memo cl:onflr.rr)atlon from the local agency1s acceptable. Payroll rec‘olrds mgst identify the i22ElEE
supplied in case of audit. project identifier, date(s)l of expe_ndlture, amount, gnd employee pqsﬂlon. Itis
recommended that a unique project key be established and all project charges be tracked
under that job code. OCTA staff can provide a sample payroll report upon request.
The local jurisdiction must submit a progress payment request semi-annually for incurred
costs that have been paid. Progress payment request must be submitted no later than
February 15th and August 15th. If the 15th falls on a weekend, the progress payment
request is due the following Monday.
If the local jurisdiction elects not to receive an initial payment, the first progress payment
request must also include the documentation required for initial payment, as described in
the section above.
The Progress Payment Form is available for download via OCFundtracker. Staff may Add a new section outlining the proposed Progress Payment Process. The new section
request additional documentation that is not listed on the checklist prior to approving the identifies the documentation and minimum requirements necessary for submission of a
request. progress payment request, including invoice requirements, the Progress Payment Form,
and proof of payment documentation. The section also clarifies that local jurisdictions are
Each progress payment request must include the following: required to continue submitting progress payment documentation even after
1. Invoice — The local jurisdiction shall submit an invoice to OCTA for OCTA’s share of reimbursement of ninety percent (90%) of the grant amount in order to document ongoing
eligible project costs paid during the applicable reporting period. The invoice must include project status and costs. In addition, the section introduces a No Cost Report Form for
Project O Regional Capacity at a minimum: unique invoice number, remit to address, project number or project name reporting periods in which the local jurisdiction has no eligible costs to report.
169 New New Program - Progress None and reimbursement amount
Payment Process 2. Progress Payment Form — The form must be fully completed and include itemized The proposed process maintains OCTA’s ability to monitor project progress, improve
project costs, clearly separating eligible and ineligible expenses. Lump sum submissions, consistency in reimbursement documentation, and reduce delays or confusion during
as applicable, will not be accepted and will be returned to the local jurisdiction for revision payment processing.
and the payment request will be removed from the queue. The local jurisdiction will need
to resubmit as a new payment request once the revisions are made. The Public Works Proposed language was added under each program reimbursement section for
Director or appropriate authorized equivalent must sign and certify that the costs listed are consistency.
true and accurate.
3. Proof of Payment — Provide approved invoices and supporting documentation that
correspond to the costs listed on the Progress Payment Form.
Once the local jurisdiction has been reimbursed for ninety percent (90%) of the total grant
amount, OCTA will not issue additional payments until the project is complete and all
closeout requirements are met. However, the local jurisdiction must continue to submit
progress payment requests to document ongoing project status and costs.
If the local jurisdiction does not have any expenses to report during a given period, it must
submit the No Cost Report Form indicating no costs for that reporting period.
If the contract price is lower than the amount programmed, and the agency requested If the contract price is lower than the amount programmed, and the agency requested
additional items and/or change orders during construction/study, OCTA may approve additional items and/or change orders during construction/study, OCTA may approve the This section was moved earlier in the chapter to improve the overall flow and
the additional costs during the review of the final report. OCTA will review these additional costs during the review of the reimbursement request. OCTA will review these organization of the information. Additionally, the first item from the existing language was
reports to: reports to: removed because it has contributed to delays in the reimbursement process due to
170 9-6 9 Project Cost Changes 1. Determine that the agency submitted proper justification for the change order(s) 1. Determine if the items are eligible for reimbursement incomplete or unavailable documentation from local jurisdictions.

2. Determine if the items are eligible for reimbursement

3. Confirm that expenses are within the project’s original scope of work

4. The lead agency should provide information supporting the need for the change
orders in the final report. Changes in project limits for construction projects are not
eligible for reimbursement.

2. Confirm that expenses are consistent within delivering the OCTA approved scope of
work

3.The lead agency should provide information supporting the need for the change orders.
Changes in project limits for construction projects are not eligible for reimbursement.

Proposed language was added under each program reimbursement section for
consistency.
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The local jurisdiction should notify OCTA in writing of the project phase completion date
\gﬂ:mr:hlrl\t/}llz(sg.s;);:sinc;fl;ng:teé%r;ttg :;tabhsh the applicable reporting deadline by Add a new section for the M2 Project Final Report to further clarify and emphasize the
9 ! P S local jurisdiction’s reporting requirements under the M2 Ordinance. The added language
171 New New M2 Proiect Final Report None Pursuant to M2 Ordinance requirements, the local jurisdiction shall submit the M2 Project :fo:rtgéﬂgg :g Hzprﬁgte;:\/laer:::ses" ()|ft>t|:te mandatory reporting timeline and its direct
) P Final Report Form within one hundred eighty (180) days from the project completion date. ottty
The 180-day deadline is a mandatory M2 requirement directly tied to the local jurisdiction’s . .
S . . Proposed language was added under each program reimbursement section for
eligibility to receive M2 Net Revenues, and no extensions shall be granted. )
consistency.
The M2 Project Final Report Form is available for download via OCFundtracker.
The remaining CTFP funds are reimbursed to the lead agency following completion of
the final reporting process. This final payment is calculated by considering the grant
allocation amount, the minimum local agency match rate, how much has been
. . previously reimbursed as part of the initial payment, and the total eligible costs that The remaining CTFP funds shall be reimbursed to the lead jurisdiction following
Project O - Regional : P, ) . ) . o . .
. ) can be applied to the grant (see program specific eligibility sections). M2 funds are completion of the final payment process. Prior to submitting the Final CTFP Expenditure . . ) . .
172 9-6 9 Capacity Program Final . h o ; ) o ) . ) } L . . ) Revised this section to align with the proposed payment process.
applied proportionally to all eligible project expenses. Prior to submitting the Final Report, review the following section which includes items important to the final CTFP
Payment Process ; ) . N . . )
Report, review the following section which includes items important to the final process.
reporting process. The CTFP Payment Supplement provides additional instructions
and sample forms to complete payment requests. Payment requirements are located
in this chapter.
The items listed below are to be submitted to complete the final reporting process. The final payment must include the following:
Project O - Regional 1. Invoice - For final payments, an agency shall invoice for the remaining balance of 1. Invoice - The local jurisdiction shall invoice for the remaining balance of the OCTA
173 9-6 9 Capacity Program Final the OCTA share of eligible costs or up to the grant amount, Final payment request share of the grant amount. Interest earned by an agency for payments received shall be Revised this section to align with the proposed payment process.
Payment Process invoices shall normally be approximately 25 percent (25%) of the eligible funds. applied to and deducted from the final payment balance amount. The invoice must include
Interest earned by an agency for initial payments received shall be applied to and at a minimum: unique invoice number, remit to address, project number or project name
deducted from the final payment balance amount. and reimbursement amount.
2. Progress Payment Fprm ) The folrm mUSt. be fully completed, |nd|c§te it s ‘the final Removed the requirement for the Project Certification Letter as part of the final payment
. T . . . . progress payment and include itemized project costs, clearly separating eligible and . S . . . P
. . 2. Project Certification Letter — The public works director, or appropriate equivalent, e S . ; request process, as this documentation is required to be submitted with the initial
Project O - Regional - I . . } h ineligible expenses. Lump sum submissions will not be accepted, will be returned to the )
. ) shall submit a certification letter, with applicable statements, using the Project S o . payment request or the first progress payment request.
174 9-6 9 Capacity Program Final A I I . . local jurisdiction for revision and the payment request will be removed from the queue.
Certification Form 10-2. This will include the certification that the project being I ) . .
Payment Process - . . ) . The local jurisdiction will need to resubmit as a new payment request once the revisions . . - o )
reimbursed has met the signage requirements laid out in Precept 22. . . - . . . Added in the Progress Payment Form, which must indicate it is the final payment request
are made. The Public Works Director or appropriate authorized equivalent must sign and . e . . L . . :
. . and include itimized project costs, clearly separating eligible and inelgiblte items.
certify that the costs listed are true and accurate.
This section was moved to earlier in the chapter due to the removal of certain
3. Documentat!on of the Contract_Award - Tr_le agengy shall submit a minute order, 3. Where ineligible costs are twenty percent (20%) or greater of the overall project cost, requirements.
agency resolution, or other council/board action showing award of the contract and e ; . . ;
. . . ) indicating considerable work outside of the goal and purpose of Project O, shared project . . )
Project O - Regional the contract amount. After contract award, the agency shall submit the project name, . . . R : Removed the requirement for Documenation of Contract award as part of the final
. ) . ) . . : costs that cannot be directly attributed to the eligible or ineligible work, will be prorated ) L - ) .
175 9-6 9 Capacity Program Final contractor/consultant company name, and project scope including bid/task list, for . L s . payment request process, as this documentation is already required to be submitted with
. ) ) . based on the share of the project that is eligible compared to ineligible. This does not s )
Payment Process each contract. The city clerk, clerk of the board, or appropriate equivalent shall certify . ) . . o . the initial payment request or the first progress payment request.
. . . supersede the OCTA written confirmation of eligible and ineligible expenses provided
minutes. Agencies that use on-call consultants would need to submit a purchase before the start of the proiect
order or NTP that includes the scope of work for the contractor. project. Clarfied that this section does not supersede the OCTA written confirmation of eligible
and ineligible expenses provided before the start of the project.
4. PS&E Certification — Agencies shall submit a PS&E certification using the PS&E . . . ) . . Removed the requirement for the PS&E Certificationt as part of the final payment request
. . . . - 4. Proof of Project Payment — The required documentation that will be submitted includes . L ] . . A
Project O - Regional Certification Form 10-4. The agency engineer shall certify that the local agency Lo . . S ) . process, as this documentation is required to be submitted with the initial payment
. ) I . . approved invoices and may also include, but is not limited to, supportive material for
176 9-7 9 Capacity Program Final properly prepared and approved plans and specifications in accordance with . . . e request or the first progress payment request.
. agency work forces, equipment, material, and corresponding proof of payment. Additional
Payment Process authorized procedures and adopted standards, followed approved scope of work, and ; S . . g
) . records are required to be maintained as outlined in the Audit (Chapter 11). . . . .
incorporated materials report. Added in the Proof of Payment which aligns with the proposed payment process.
Project O - Regional Removed the requirement of the Final Report Form as part of the final payment request
177 9-7 9 Capacity Program Final 5. Final Report Form — The local agency shall prepare a final report form using the 5. Layout Plans — The local jurisdiction shall submit the most current and up-to-date layout | process.

Payment Process

Engineering & Construction Phase Final Report Form 10-5A.

plans available at the time of the payment request.

Added in the Layout Plans to ensure OCTA has the most up-to-date plans.
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2026 2026
Item No.| Guidelines | Guidelines |Section Title Current Language Proposed Language Reason for Change
Page Chapter
6. ROW Documents — Each parcel shall include an appraiser’s report, written offer letter,
legal description with map, square footage of parcel(s), plat map (where applicable), and
PrOJeCt. - Reglonal. 6. Division of Costs —Supportive material shall equal the Division of Costs Form 10-6 parcelymap (vyhere ‘appllcable). Agencies may .Smelt eqluwalent doF:umentatlop fo_r This section was moved to earlier in the chapter due to the removal of certain
178 9-7 9 Capacity Program Final . ) . L T OCTA’s considerations on a case-by-case basis. Agencies attempting to acquire five or . . -
totals that are located in the final report form separating eligible and ineligible items. . ) : . requirements; however no changes were made to the exisiting language.
Payment Process more parcels for a project shall include a parcel location map. For ROW grants with
surplus land please see the Excess Right of Way section for additional required
documentation and disposal process.
7. Where ineligible costs are twenty percent (20%) or greater of the overall project Th|s.sect|on v'vas moved to earlier in the chapter due to the_ removal of certain
. . - ) . ) requirements; however no changes were made to the exisiting language.
Project O - Regional cost, indicating considerable work outside of the goal and purpose of Project O, . . . .
. ) . . ) - o 7. Summary of ROW Acquisition — Agencies shall submit a summary of ROW acquisition
179 9-7 9 Capacity Program Final shared project costs that cannot be directly attributed to the eligible or ineligible work, . . . . - -
. . . as described in the Progress Payment Form. Revised applicable form containing the ROW acquisition summary.
Payment Process will be prorated based on the share of the project that is eligible compared to
ineligible.
8. Proof of Project Payment — The required documentation that will be submitted . . . .
. . . L . . L ) . ) This section was moved to earlier in the chapter due to the removal of certain
Project O - Regional includes approved contract invoices and may also include, but is not limited to, 8. Before and After Project Photos (construction phases) — photographs showing the requirements
180 9-7 9 Capacity Program Final supportive material for agency work forces, equipment, material, and corresponding project before and after the improvements. Photographs should be high quality resolution q ’
Payment Process proof of payment. Additional records are required to be maintained as outlined in the images in JPEG or PNG file formats. . -
. Revise the Definiton number to 30.
Audit (Chapter 10).
PrOJeCt. - Reglonal. 9. Layou.t Plans —An agency shall not su‘bmlt layout p'a.”s that print on paper larger This section was moved to earlier in the chapter due to the removal of certain
181 9-7 9 Capacity Program Final than 11 inches by 17 inches (where applicable). Agencies shall submit the most . . -
. . . on requirements; however no changes were made to the exisiting language.
Payment Process recently updated final design plans or “as-built” plans.
10. Documentation of Decision to Use Local Agency Forces or Agency Workforce —
. . For all project phases, for any work performed by local agency forces or agency Removed the requirement for Documentation of Decision to Use Local Agency Forces or
Project O - Regional A . ) :
. ) workforce in lieu of a primary contract for that phase, local agency must document Agency Workforce as part of the final payment request process as documention needs to
182 9-7 9 Capacity Program Final : . . : L . . . L
that local agency forces could perform the work more cost effectively, more timely be provided, as this documentation is required to be submitted with the initial payment
Payment Process . o . . )
than a contractor or provide other appropriate justification. Documentation of this request or the first progress payment request..
decision would also be required for audit.
. . 11. Documentation Supporting Local Agency Liability for Utility Relocation Costs — Removed the requirement for Documentation Supporting Local Agency Liability for Utility
Project O - Regional L . . - ! : L
. ) Local agency liability can be supported by the documentation of property rights, Relocation Costs as part of the final payment request process, as this documentation is
183 9-7 9 Capacity Program Final S ) . - . . . s )
franchise rights/agreements, state and local statutes/ordinances, permits, or a finding required to be submitted with the initial payment request or the first progress payment
Payment Process )
by the local agency’s counsel. request.
12. ROW Documents — Each parcel shall include an appraiser’s report, written offer
Project O - Regional Iette'r, legal description with map, square footage of parCE|(S)‘ plat map (where This section was moved to earlier in the chapter due to the removal of certain
. ) applicable), and parcel map (where applicable). Agencies may submit equivalent . . -
184 9-8 9 Capacity Program Final . , ) . . . requirements; however no changes were made to the exisiting language.
documentation for OCTA’s considerations on a case-by-case basis. Agencies
Payment Process . - . . .
attempting to acquire five or more parcels for a project shall include a parcel location
map.
ProJeCF 0- Reg|onal' 13. Summary of ROW Acquisition — Agencies shall submit a summary of ROW This section was moved to earlier in the chapter due to the removal of certain
185 9-8 9 Capacity Program Final L . ; L . . o
acquisition as described in the Summary of ROW acquisition Form 10-5B. requirements; however no changes were made to the exisiting language.
Payment Process
Project O - Regional 14. Notice of Completion — An agency shall submit The Notice of Completion form to . . . .
. ) . . _— ) This section was moved to earlier in the chapter due to the removal of certain
186 9-8 9 Capacity Program Final certify the phase completion date (Form 10-7). See Definition 26 for phase completion .
requirements.
Payment Process date.
Project O - Regional 15. Before and After Project Photos (implementation and construction phases) — This section was moved to earlier in the chater due to the removal of certain
187 9-8 9 Capacity Program Final photographs showing the project before and after the improvements. Photographs P

Payment Process

should be high quality resolution images in JPEG or PNG file formats.

requirements; however no changes were made to the exisiting language.

Project P - Regional Traffic Signal Synchronization Program Reimbursement and Reporting Section

38




CTFP Guidelines Revisions for Payment Processing

Item No.

2026
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Chapter
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Current Language

Proposed Language

Reason for Change

188

9-12

Project P - Regional Traffic
Signal Synchronization
Program Reimbursements
and Reporting Requirements

The previous sections of this chapter outline the process and requirements regarding
reimbursements and reporting for all competitive programs that are part of Measure
M2. A lead agency shall also use the following additional reporting and documentation
requirements specific to any competitive project funded through RTSSP (Project P) as
part of the reimbursement process.

The Procedures for Receiving Funds section of this chapter outline the process and
requirements regarding reimbursements and reporting for all competitive programs that
are part of Measure M2. An implementing agency shall also use the following additional
reporting and documentation requirements specific to any competitive project funded
through RTSSP (Project P) as part of the reimbursement process.

Revise the language to clarify that references to “previous sections of this chapter”
pertain to the “Procedures of Receiving Funds” section.

189

9-12

Procedures for Receiving
Funds

RTSSP funds projects with a three (3) year grant. Projects are divided into two
components for the purposes of reimbursements and reporting: Pl and Ongoing O&M.

Under the RTSSP, projects are divided into two components for the purposes of
reimbursements and reporting: Pl and Ongoing O&M

Remove the reference to the three-year grant requirement to align with the proposed
changes made under the RTSSP chapter.

190

9-12

Procedures for Receiving
Funds

A lead agency must encumber funds OCTA allocates to a project within the fiscal year
of the grant and after funding agreements with OCTA are executed. A lead agency
encumbers funds by awarding a contract or providing expense reports to prove the
lead or a participating agency’s workforce costs, provided that the lead agency
intends to complete the Pl with lead agency or participating agency staff. Once an
agency encumbers RTSSP (Project P) funds for P, it can begin the process for
receiving payment of the funds. Note that only the lead agency will receive payment of
funds from OCTA. Any funds that are due to other participating agencies are the
responsibility of the lead agency and not OCTA.

The project lead agency must submit payment requests through OCTA’s online
database, OCFundtracker. Additional details about the retention caps, timely payment
requests, project closeout, and payment are available in Chapter 9.

Remove this section, as the information is already addressed under the “Procedures of
Receiving Funds” section.

191

9-13

Availability of Funding

The funds allocated for projects will be available to project lead agencies July 1st of
the programmed year and after funding agreements with OCTA are executed.

Remove this section, as the information is already addressed under the “Procedures of
Receiving Funds” section.

192

9-13

Project P — Regional Traffic
Signal Synchronization Initial
Payment Process

The initial payment will provide up to 75 percent (75%) of funds for the Pl of the
project. The following information specific to the RTSSP (Project P) Project is
provided regarding the documentation requirements for initial payment of Pl after an
agency encumbers funds for the project.

The interactive electronic versions of all payment forms can be downloaded via
OCFundtracker.

The final report has been provided so a lead agency can determine the reporting and
documentation required for an initial payment request. Staff may request additional
documentation that is not listed on the Pl Report prior to approving the request. The
checklist and electronic versions of the forms are available through OCFundtracker.

The local jurisdiction must submit a payment request to receive an initial payment. Staff
may request additional documentation that is not listed on the checklist prior to approving
the request.

Checklists and interactive electronic versions of all payment forms can be downloaded via
OCFundtracker.

Revise this section to align with the proposed progress payment process.
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Implementation (PI):

$800,000 vs $960,000

Step 3
Use the lower of the Product or CTFP Grant Allocation
In this case, the $800 000 00 amount is lower

Step 4
Then multiply the amount by 75% (Initial Payment Percentage)

| ssoooonoo  x 75% N $600,000.00
Invoice Amount

2026 2026
Item No.| Guidelines | Guidelines |Section Title Current Language Proposed Language Reason for Change
Page Chapter
Primary Implementation Initial Payment Process
The Pl initial payment request must include the following:
1. Invoice —The local jurisdiction shall invoice OCTA for up to twenty percent (20%) of the
CTFP grant. The invoice must include at a minimum: unique invoice number, remit to
address, project number or project name and reimbursement amount.
Below is additional information regarding documentation requirements for RTSSP 2. Project and Plans, Specifications, & Estimate (PS&E) Certification Form — The local
payment requests. jurisdiction shall submit a completed Project and PS&E Certification Form, signed by the
* Invoice - For initial payments, the lead agency shall invoice for 75 percent (75%) Public Works Director, City Engineer, or appropriate authorized equivalent. The form shall
of the CTFP grant share of the contract amount or grant amount of the project’s certify that the project complies with all applicable requirements and that the plans and
PI, whichever is less. For final payments of the PI, the lead agency shall invoice specifications were properly prepared and approved in accordance with authorized
the remaining balance of the project’s Pl phase contract amount or programmed procedures and adopted standards, that the approved scope of work was followed, and
amount, whichever is less that the materials report was incorporated.
* Project Certification Letter
« Project Certification Letter (initial and final) 3. Documentation of the Contract Award — The local jurisdiction shall provide
* Revised Cost Estimate (initial) documentation demonstrating award of the contract. Acceptable documentation includes a
» PS&E Certification (initial and final) minute order, agency resolution, executed contract, purchase order, or NTP. All submitted Clarify the requirements for the Pl initial payment.
193 9-13 9 Primary Implementation « Certification of Phase (initial) documentation shall clearly identify the contract amount, project name, project scope of
Initial Payment Process * Report Submission work, and the associated bid documents or task list, and shall be certified, as applicable, Clarify the required documentation and add additional information to align with the
« Division of Cost Schedule (final) by the City Clerk, Clerk of the Board, or other duly authorized official. For contracts issued reimbursement process requirements under the RCP section.
* Work Schedule - OCTA requires a complete project schedule, including expected under on-call or as-needed consultant agreements, the local jurisdiction shall submit a
start and competition dates for tasks in the Pl and Ongoing O&M phases (initial purchase order or NTP that clearly defines the project-specific scope of work and includes
and final) the associated bid/task list.
* ROW Documents - No requirements as ROW is not a part of RTSSP
« Before and After Project Photos (Pl phase) — photographs showing the project 4. Contract Cost Summary — The jurisdiction shall use the format provided in the Contract
before and after the improvements. Photographs should be high quality resolution Cost Summar Form and must fully itemize all costs. Each line items shall clearly identify
images in JPEG or PNG file formats (final). the type of equipment, quantity of equipment being installed, unit cost and total cost. Cost
must be separated between eligible and ineligible items. All equipment quantities must be
Details on other aspects on Initial Payment Requests for Pl including project explicitly stated to allow OCTA to verify the scope and installation details. Submissions
advancement and reimbursement is available in this chapter. that do not include itemized quantities will be considered incomplete. Lump sum
submissions will not be accepted and will be returned to the local jurisdiction for revision.
5. Initial Payment From — The Local Jurisdiction shall submit a completed Initial Payment
Form. For the project schedule section, OCTA prefers submission of a complete project
schedule; however, at a minimum, the local jurisdiction shall provide the anticipated start
and completion dates for the preliminary engineering, final engineering, right-of-way, and
construction phases.
[Example of Initial Reimbursement for Primary Implementation (PI):
CTFP Grant OCTA Match Local Agency
Allocation Rate Match Rate
| $980,000.00 | | 80% | | 20% |
Step 1
Eligible Expenses x OCTA Match Rate = Product
$1,000,000.00 x 80% = $800,000.00
Example of Initial Step 2 Remove the example illustrating the calculation of the initial payment to avoid duplication,
194 9-14 9 Reimbursement for Primary Check if Product is greater than or less than CTFP Grant Allocation Amount: as the information is already included under the “Procedures of Receiving Funds”

section.
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195

New

New

Ongoing Operation and
Maintenance Initial Payment
Process

None

The O&M initial payment request must include the following:

1. Invoice — The local jurisdiction shall invoice OCTA for up to twenty percent (20%) of the
CTFP grant. Jurisdictions seeking reimbursement for planning, environmental, or
preliminary engineering work performed by local agency forces must also submit payroll
records and City Council budget allocation documentation. Payroll records must identify
the project name, date(s) of expenditure, amount, and employee position. It is
recommended that a unique project key be established and all project charges be tracked
under that job code. OCTA staff can provide a sample payroll report upon request.

2. Documentation of the Contract Award — The local jurisdiction shall provide a NTP or
equivalent. The documentation provided must include the project name, scope of services
to be provided and cost.

3. Contract Cost Summary — The jurisdiction shall use the format provided in the Contract
Cost Summar Form and must fully itemize all costs. Each line items shall clearly identify
the type of equipment, quantity of equipment being installed, unit cost and total cost. Cost
must be separated between eligible and ineligible items. All equipment quantities must be
explicitly stated to allow OCTA to verify the scope and installation details. Submissions
that do not include itemized quantities will be considered incomplete. Lump sum
submissions will not be accepted and will be returned to the local jurisdiction for revision.

4. Initial Payment From — The Local Jurisdiction shall submit a completed Initial Payment
Form. For the project schedule section, OCTA prefers submission of a complete project
schedule; however, at a minimum, the local jurisdiction shall provide the anticipated start
and completion dates for the preliminary engineering, final engineering, right-of-way, and
construction phases.

Add a new section for O&M initial payment requests.

196

New

New

Project P - Regional Traffic
Signal Synchronization
Program Progress Payment
Process

None

The local jurisdiction must submit a progress payment request semi-annually for incurred
costs that have been paid. Progress payment request must be submitted no later than
February 15th and August 15th. If the 15th falls on a weekend, the progress payment
request is due the following Monday.

Pl and O&M costs must be submitted under separate progress payment requests; OCTA
will not accept progress payment requests that combine both Pl and O&M expenses.

If the local jurisdiction elects not to receive an initial payment, the first progress payment
request must also include the documentation required for initial payment, as described in
the section above.

The Progress Payment Form is available for download via OCFundtracker. Staff may
request additional documentation that is not listed on the checklist prior to approving the
request.

Each progress payment request must include the following:

1. Invoice — The local jurisdiction shall submit an invoice to OCTA for OCTA’s share of
eligible project costs incurred during the applicable reporting period. . The invoice must
include at a minimum: unique invoice number, remit to address, project number or project
name and reimbursement amount.

2. Progress Payment Form — The form must be fully completed and include itemized
project costs, clearly separating eligible and ineligible expenses. For the Pl phase, all
equipment quantities must be explicitly stated to allow OCTA to verify the scope and
installation details. For the O&M phase, cost must be fully itemized. Lump sum
submissions will not be accepted and will be returned to the local jurisdiction for revision.
The Public Works Director or appropriate authorized equivalent must sign and certify that

M

Add a new section outlining the proposed Progress Payment Process. The new section
identifies the documentation and minimum requirements necessary for submission of a
progress payment request, including invoice requirements, the Progress Payment Form,
and proof of payment documentation. The section also clarifies that local jurisdictions are
required to continue submitting progress payment documentation even after
reimbursement of ninety percent (90%) of the grant amount in order to document ongoing
project status and costs. In addition, the section introduces a No Cost Report Form for
reporting periods in which the local jurisdiction has no eligible costs to report.

The proposed process maintains OCTA’s ability to monitor project progress, improve
consistency in reimbursement documentation, and reduce delays or confusion during
payment processing.
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the costs listed are true and accurate.
3. Proof of Payment — Provide approved invoices and supporting documentation that
correspond to the costs listed on the Progress Payment Form.

Once the local jurisdiction has been reimbursed for ninety percent (90%) of the total grant
amount, OCTA will not issue additional payments until the project is complete and all
closeout requirements are met. However, the local jurisdiction must continue to submit
progress payment requests to document ongoing project status and costs.

If the local jurisdiction does not have any expenses to report during a given period, it must
submit the No Cost Report Form indicating no costs for that reporting period.

197

New

New

Project Cost Changes

None

If the contract price is lower than the amount programmed, and the agency requested
additional items and/or change orders during construction/study, OCTA may approve the
additional costs during the review of the reimbursement request. OCTA will review these
reports to:

1. Determine if the items are eligible for reimbursement

2. Confirm that expenses are consistent within delivering the OCTA approved scope of
work

3. The implementing agency should provide information supporting the need for the
change orders. Changes in project limits for construction projects are not eligible for
reimbursement.

Add a new section addressing Project Cost Changes to ensure consistency with the
language and requirements established under the RCP section.

198

New

New

M2 Project Final Report

None

The local jurisdiction should notify OCTA in writing of the project phase completion date
within thirty (30) days of completion to establish the applicable reporting deadline by
emailing M2ProjectFinalReport@octa.net.

Pursuant to M2 Ordinance requirements, the local jurisdiction shall submit the Project
Final Report Form within one hundred eighty (180) days from the project completion date.
The 180-day deadline is a mandatory M2 requirement directly tied to the local jurisdiction’s
eligibility to receive M2 Net Revenues, and no extensions shall be granted.

The Project Final Report Form is available for download via OCFundtracker.

Add a new section for the M2 Project Final Report to further clarify and emphasize the
local jurisdiction’s reporting requirements under the M2 Ordinance. The added language
is intended to improve awareness of the mandatory reporting timeline and its direct
connection to M2 Net Revenue eligibility.

199

9-15

Primary Implementation
Final Payment Process

OCTA will release the remaining balance to the lead agency, approximately 25
percent

(25%) of funds for the PI, when the project’s Pl phase is complete and OCTA receives
the project Before and After Study. The balance is determined based on the final
costs for the eligible RTSSP expenditures. The Before and After Study is defined as
the following:

This study shall at minimum collect morning and evening peak period using travel
times, average speeds, green lights to red lights, stops per mile, and the derived CSPI
metric. In addition, greenhouse gas and gasoline savings should be identified. This
information shall be developed both before any signal timing changes have been
made and after the PI. The study shall compare the information collected both before
and after the timing changes. Comparisons shall identify the absolute and percent
differences for the entire corridor, by segment, direction, and time period. Segments
will be defined by major traffic movements as observed during the project (e.g.
commuting segments between freeways, pedestrian-friendly segments in a downtown
area, etc.).

The remaining CTFP funds shall be reimbursed to the lead jurisdiction after completion of
the final payment process and upon OCTA'’s receipt of the project Before and After Study
for the Pl phase and the O&M Report for the O&M phase.

The Before and After Study is defined as the following:

This study shall at minimum collect morning and evening peak period using travel times,
average speeds, green lights to red lights, stops per mile, and the derived CSPI metric. In
addition, greenhouse gas and gasoline savings should be identified. This information shall
be developed both before any signal timing changes have been made and after the PI.
The study shall compare the information collected both before and after the timing
changes. Comparisons shall identify the absolute and percent differences for the entire
corridor, by segment, direction, and time period. Segments will be defined by major traffic
movements as observed during the project (e.g. commuting segments between freeways,
pedestrian-friendly segments in a downtown area, etc.).

Prior to submitting the Final CTFP Expenditure Report, review the following section, which
outlines items important to the final CTFP process.

Revise section to align with the proposed progress payment process.
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Page Chapter
The final payment request for PI must include the following:
1. Invoice - The local jurisdiction shall invoice for the remaining balance of the OCTA
grant. Interest earned by an agency for payments received shall be applied to and
deducted from the final payment balance amount.
2. Progress Payment Form - The form must be fully completed, indicate it is the final
progress payment and include itemized project costs, clearly separating eligible and
The Pl Report, which includes the Before and After Study for RTSSP, shall be ineligible expenses. Lump sum submissions will not be accepted, will be returned to the
. . . ) . . local jurisdiction for revision and the payment request will be removed from the queue.
Primary Implementation included as a requirement at the end of the Primary Implementation phase and as part I h . . . . )
200 9-15 9 Final Payment Process of the The local jurisdiction will need to resubmit as a new payment request once the revisions Clarify the documenation needed for the final Pl payment request.
Final Report as required by the M2 Ordinance, Attachment B, Section IIlA.9. z(r;ilr;:td;e. The project manager must sign and certify that the costs listed are true and
3. Proof of Payment - Provide approved invoices and supporting documentation that
correspond to the costs listed on the Progress Payment Form.
4. Pl Report — The PI Report which includes the Before and After Study.
5. Before and After Photos — Photographs showing the project before and after the
improvements. Photographs should be high quality resolution images in JPEG or PNG file
formats.
The final payment request for O&M must include the following:
1. Invoice - The local jurisdiction shall invoice for the remaining balance of the OCTA
Payment Requests for Ongoing Operations and Maintenance grant. Interest earngd by an agency for payments received shall be applied to and
h . ) . deducted from the final payment balance amount.
The payments for the Ongoing O&M portion of the project award will cover the - . )
. . . . . 2. Progress Payment Form - The form must be fully completed, indicate it is the final
remainder of the grant period after the Pl phase is completed and will be paid as a . I . . .
. . . . progress payment and include itemized project costs, clearly separating eligible and
reimbursement upon proof of work/payment and receipt of invoice. The invoice should | =~ ~% . S ) )
. ; . . . ) . ineligible expenses. Lump sum submissions will not be accepted, will be returned to the
include the Final O&M report with details on the ongoing O&M work done including T - .
. o . . g ) L . local jurisdiction for revision and the payment request will be removed from the queue.
the required (1) work monitoring and improving optimized signal timing; and optional T . . S
S - The local jurisdiction will need to resubmit as a new payment request once the revisions
(2) communications and detection support. - . . .
. . are made. The project manager must sign and certify that the costs listed are true and
Ongoing Operations and aceurate
201 915 o Maintenance Final Payment O&M Report . . - 3. Proof of Payment - Provide approved invoices and supporting documentation that Clarify the documenation needed for the final O&M payment request
Process The O&M Report shall be completed in accordance with all CTFP Guidelines upon the .
d of the O&M ph In addition. the O&M Report shall ize the O&M period correspond to the costs listed on the Progress Payment Form.
zn 0 ":_ th pozsnjl fr;art : 'OOT‘ e d fepo st_a .summ.au:ze e At period. | 4 o&Mm Report — The O&M Report shall be completed in accordance with all CTFP
ocumen I?hg OZM R N g shalT' plroge ut:es tor coln inuing main ednar;cz. da' Guidelines upon the end of the O&M phase. In addition, the O&M Report shall summarize
mlglmulmt: eth hep?ths ah inc L;_r? W enrtra';/e” r(;ms weretco”n luc e dan dlssues the O&M period, documenting the O&M efforts and procedures for continuing
and solu |or:13. roughou t ep t?\se.t de rep‘?d sha o|(|:umen alp angetl an P maintenance. At a minimum, the O&M Report shall include when travel runs were
Erl?tgramrpe tlmp:rove_men s on te sthu ty corlré |°|: a;s weh as re:;]omme% a |9ns lor conducted and issues and solutions throughout the phase. The report shall document all
! ;}r mt_ras ruc_ ur? |mp||'tovemen S that would likely enhance the corridor signa planned and programmed improvements on the study corridor as well as
coordination project resufts. recommendations for further infrastructure improvements that would likely enhance the
corridor signal coordination project results.
Project Cost Changes
If the contract price is lower than the amount programmed, and the agency requested
additional items and/or change orders during construction/study, OCTA may approve the
additional costs during the review of the reimbursement request. OCTA will review these
reports to: ) . ) . .
202 New New Project Cost Changes None 1. Determine if the items are eligible for reimbursement Add a new section addressing Project Cost Changes to ensure consistency with the

2. Confirm that expenses are consistent within delivering the OCTA approved scope of
work

3. The implementing agency should provide information supporting the need for the
change orders. Changes in project limits for construction projects are not eligible for
reimbursement.

language and requirements established under the RCP section.

Project X - Environmental Cleanup Program Reimbursement and Reporting Section
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Item No.| Guidelines | Guidelines |Section Title Current Language Proposed Language Reason for Change
Page Chapter
The Procedures for Receiving Funds section of this chapter outlines the process and
requirements for reimbursements and reporting for all competitive programs under
Project X - Environmental . . . . . Measure M2. The ECP Program consists of two tiers, Tier 1 and Tier 2; however, both
The interactive electronic versions of all payment forms can be downloaded via ) . S . “ . N . .
203 9-16 9 Cleanup Program OCFundtracker. These processes are applicable to the Tier 1 and Tier 2 Grant tiers must submit the documentation listed below for payment reimbursement. The Add a reference to the “Procedures of Receiving Funds” section and clarify that the
Reimbursements & Programs- ’ P pp processes described herein apply to both Tier 1 and Tier 2 grant programs. documentation requirements listed apply to both Tier 1 and Tier 2 funded projects.
Reporting Requirements 9 ’
The interactive electronic versions of all payment forms can be downloaded via
OCFundtracker.
Initial payments: The initial payment request must include the following:
. A L o
g.lj;\éoéizm :s;rlzIg?iﬁ:i'gﬁg;g?ﬂi%ﬁzZT:!;!}?{;%?IO\:VE?CE::;?; (Izgsﬁ));:rthe 1. Invoice — The local jurisdiction shall invoice OCTA for up to twenty percent (20%) of the
situations where a grant exceeds $2 million, the final report retention shall be capped Sgdizsiran:(;.zgfr:zxqog;? ;ui:){gziur?:r:; zr:zlrslerinn?k;‘:;rsgrlg:st ;n;gllj::tnumber, remit to
at $500,000 per project phase; but, shall in no case be less than 10 percent (10%) of » Pro) proj ’
the grant for that phase. Should the 75/25 payment distribution ratio result in a final . e ) P
payrg]ent retentior?that exceeds $500.000 l:h()a/ payment percentages will be adjusted 2. Project and Plans, Specifications, & Estimate (PS&E) Certification Form — The local
to meet the $500,000 cap until the 10’ er(’:ent (10%) threshold is reached (See jurisdiction shall submit a completed Project and Plans, Specifications, and Estimate
Precept 36) ’ P P ° (PS&E) Certification Form, signed by the Public Works Director, the City Engineer, or their
P ’ appropriate authorized equivalent. The form shall certify that the project complies with all
2. Project Certification Letter — The public works director, or appropriate equivalent applicablel requirements, alnd that thle plans and specifications were properly prepared and
shall submit a certification letter, with applicable stateme,nts using the Project ! approved in accordance with authorized procedures and adopted standards, that the
Certification Form 10-2 ’ ’ approved scope of work was followed, and that the materials report was incorporated.
3. Documentation of the Contract Award — The agency shall submit a minute order 3. Documentation of the Contract Award — The local jurisdiction shall provide
a. ency resolution. of other council/board action showing award of the contract and’ documentation demonstrating award of the contract. Acceptable documentation includes a
thge coﬁtract amou’nt After contract award, the agency s%all submit the project name minute order, agency resolution, executed contract, purchase order, or NTP. All submitted
Project X — Environmental contractor/consultar{t company hame anc; roject scope including bid/task list, for ’ documentation shall clearly identify the contract amount, project name, project scope of Clarify the required documentation and add additional information to align with the
204 9-16 9 Cleanup Program Initial pany ’ proj p 9 ! work, and the associated bid documents or task list, and shall be certified, as applicable, a 9

Payment Process

each contract. The city clerk, clerk of the board, or appropriate equivalent shall certify
minutes. Agencies that use on-call consultants shall submit a purchase order that
includes the scope of work for the contractor.

4. Revised Cost Estimate — The agency shall use the format provided in the Revised
Costs Estimate Form 10-3 separating eligible and ineligible items.

5. PS&E Certification — The agency shall provide PS&E certification using the PS&E
Certification Form 10-4. The agency engineer shall certify that the local agency
properly prepared and approved plans and specifications in accordance with
authorized procedures and adopted standards, followed approved scope of work, and
incorporated materials report.

6. ECP (Project X) Initial Payment - The agency shall prepare an initial payment report
form using the ECP Initial Payment Report 10-5A.

7. Location Maps of Installation — The agency shall provide a map that shows the
specific locations Best Management Practices (BMP) devices were installed with
catch basin identification numbers, as applicable.

by the City Clerk, Clerk of the Board, or other duly authorized official. For contracts issued
under on-call or as-needed consultant agreements, the local jurisdiction shall submit a
purchase order or NTP that clearly defines the project-specific scope of work and includes
the associated bid/task list.

4. Contract Cost Summary — The jurisdiction shall use the format provided in the Contract
Cost Summar Form and must fully itemize all costs, clearly separating eligible and
ineligible items. Lump sum submissions will not be accepted and will be returned to the
local jurisdiction for revision.

5. Initial Payment From — The Local Jurisdiction shall submit a completed Initial Payment
Form. For the project schedule section, OCTA prefers submission of a complete project
schedule; however, at a minimum, the local jurisdiction shall provide the anticipated start
and completion dates.

6. Location Maps of Installation — The local jurisdiction shall provide a map that shows the
specific locations Best Management Practices (BMP) devices were installed with catch
basin identification numbers, as applicable.

reimbursement process requirements under the RCP section.
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205

New

New

Project X — Environmental
Cleanup Program Progress
Payment Process

None

The local jurisdiction must submit a progress payment request semi-annually for incurred
costs that have been paid. Progress payment request must be submitted no later than
February 15th and August 15th. If the 15th falls on a weekend, the progress payment request
is due the following Monday.

If the local jurisdiction elects not to receive an initial payment, the first progress payment
request must also include the documentation required for initial payment, as described in the
section above.

The Progress Payment Form is available for download via OCFundtracker. Staff may request
additional documentation that is not listed on the checklist prior to approving the request.

Each progress payment request must include the following:

1. Invoice — The local jurisdiction shall submit an invoice to OCTA for OCTA'’s share of
eligible project costs incurred during the applicable reporting period.The invoice must include
at a minimum: unique invoice number, remit to address, project number or project name and
reimbursement amount.

2. Progress Payment Form — The form must be fully completed and include itemized project
costs, clearly separating eligible and ineligible expenses. Lump sum submissions will not be
accepted and will be returned to the local jurisdiction for revision. The Public Works Director
or appropriate authorized equivalent must sign and certify that the costs listed are true and
accurate.

3. Proof of Payment — Provide approved invoices and supporting documentation that
correspond to the costs listed on the Progress Payment Form.

Once the local jurisdiction has been reimbursed for ninety percent (90%) of the total grant
amount, OCTA will not issue additional payments until the project is complete and all closeout
requirements are met. However, the local jurisdiction must continue to submit progress
payment requests to document ongoing project status and costs.

If the local jurisdiction does not have any expenses to report during a given period, it must still
submit the No Cost Form indicating no costs for that reporting period.

Add a new section outlining the proposed Progress Payment Process. The new section
identifies the documentation and minimum requirements necessary for submission of a
progress payment request, including invoice requirements, the Progress Payment Form,
and proof of payment documentation. The section also clarifies that local jurisdictions are
required to continue submitting progress payment documentation even after
reimbursement of ninety percent (90%) of the grant amount in order to document ongoing
project status and costs. In addition, the section introduces a No Cost Report Form for
reporting periods in which the local jurisdiction has no eligible costs to report.

The proposed process maintains OCTA’s ability to monitor project progress, improve
consistency in reimbursement documentation, and reduce delays or confusion during
payment processing.

206

New

New

Project Cost Changes

None

If the contract price is lower than the amount programmed, and the agency requested
additional items and/or change orders during construction/study, OCTA may approve the
additional costs during the review of the reimbursement request. OCTA will review these
reports to:

1. Determine if the items are eligible for reimbursement

2. Confirm that expenses are consistent within delivering the OCTA approved scope of
work

3. The lead agency should provide information supporting the need for the change orders.
Changes in project limits for construction projects are not eligible for reimbursement.

Add a new section addressing Project Cost Changes to ensure consistency with the
language and requirements established under the RCP section.

207

New

New

M2 Project Final Report

None

The local jurisdiction should notify OCTA in writing of the project phase completion date
within thirty (30) days of completion to establish the applicable reporting deadline by
emailing M2ProjectFinalReport@octa.net.

Pursuant to M2 Ordinance requirements, the local jurisdiction shall submit the Project
Final Report Form within one hundred eighty (180) days from the project completion date.
The 180-day deadline is a mandatory M2 requirement directly tied to the local jurisdiction’s
eligibility to receive M2 Net Revenues, and no extensions shall be granted.

The Project Final Report Form is available for download via OCFundtracker.

Add a new section for the M2 Project Final Report to further clarify and emphasize the
local jurisdiction’s reporting requirements under the M2 Ordinance. The added language
is intended to improve awareness of the mandatory reporting timeline and its direct
connection to M2 Net Revenue eligibility.

208

9-17

Project X — Environmental
Cleanup Program Final
Payment Process

Final Reporting Process:

The items listed below are to be submitted to complete the final reporting process. A
final report must be filed within 180 days of the project phase completion. Additionally,
an exception to Precept 40: agencies may appeal to the ECAC and the OCTA Board
on any issues that the agency and OCTA cannot resolve, as such are the approving
bodies for this program.

The remaining CTFP funds shall be reimbursed to the lead jurisdiction following
completion of the final payment process. Prior to submitting the Final CTFP Expenditure
Report, review the following section which includes items important to the final process.

Revise to align with the proposed progress payment process.
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Item No.| Guidelines | Guidelines |Section Title Current Language Proposed Language Reason for Change
Page Chapter
The final payment must include the following:
1. Invoice — For final payments, an agency shall invoice for the remaining balance of the . o o o
OCTA share of eligible costs up to the grant amount. Final payment request invoices shall 1. Invoice — The local jurisdiction shall invoice for the remaining balance' of the OCTA
normally be approximately 25 percent (25%) of the eligible funds. Interest earned by an grant. Interest earned by an agency for payments received shall be applied to and
agency for initial payments received shall be applied to and deducted from the final payment deducted from the final payment balance amount.
balance amount.
) o i i ) ] 2. Progress Payment Form - The form must be fully completed, indicate it is the final
2. Project Certification Letter — The public works director, or appropriate equivalent, shall progress payment and include itemized project costs, clearly separating eligible and
submit a certification letter, with applicable statements, using the Project Certification Form 104 ineligible expenses. Lump sum submissions will not be accepted, will be returned to the
2 local jurisdiction for revision and the payment request will be removed from the queue.
3. Documentation of the Contract Award — The agency shall submit a minute order, agency The local Jur'Sd'Ctlo'? will need t_o resubmit as a nlew paymept reque§t once the re\{lsmns
resolution, or other council/board action showing award of the contract and the contract are made. The Public Works Director or appropriate authorized equivalent must sign and
amount. After contract award, the agency shall submit the project name, contractor/consultant | ~ Certify that the costs listed are true and accurate.
company name, and project scope including bid/task list, for each contract. The city clerk,
clerk of the board, or appropriate equivalent shall certify minutes. Agencies that use on-call 3. Location Maps of Installation — The agency shall provide a map that shows the specific
consultants would need to submit a purchase order or NTP that includes the scope of work for locations BMP devices were installed with catch basin identification numbers, as
the contractor. applicable.
‘é‘ I:tsngtper::ificati?g ;Agendes shall submit a PS&E certification using the PS&E 4. Proof of Project Payment — The required documentation that will be submitted includes i . o )
ertitication Form 19-4. approved contract invoices and may also include, but is not limited to, supportive material iemzve" (tjhgsriq;'éem?_”ts _for the PrOJe;;thCefr.nﬁlcatlon Letter, Documentation ofr?ontract
) I I for agency work forces, equipment, material, and corresponding proof of payment. ward, an ertification as part of the final payment request process, as these
Project X — Environmental i;:%’?gpon Division of Costs Schedule — The agency shall use the format provided in Additional records are required to be maintained as outlined in the Audit chapter. documents are required to be submitted with the initial payment request or first progress
209 9-17 9 Cleanup Program Final ’ payment request.
Payment Process 6. Certification of Phase Completion — The agency shall certify the phase completion date 5. Form 10-17 (where applicable) Supporting documentation for O&M costs (if used as o ) o -
using the Form 10-7. See definition 26 for phase completion date. local match). Additionally, removed the Final Report Division of Costs Schedule and replaced it with
the Progress Payment Form.
7. ECP (Project X) Final Report Form 10-16 — The agency shall prepare a final report form For Tier 1 of the ECP (Project X), where ongoing O&M of the project were pledged as a
using the ECP Final Report Form 10-16. local match, as part of the semi-annual review reporting process, OCTA will verify local
. ) ) ! agency O&M expenditures to ensure local match commitments are being met. Local
8. Location Maps of Installation — The agency shall provide a map that shows the specific ; . .
; ’ ) ) L e h agencies must complete the In-Kind O&M Report Form 10-17 for each ECP (Project X)
locations BMP devices were installed with catch basin identification numbers, as applicable. . . .
grant as part of their semi-annual review updates.
9. Proof of Project Payment — The required documentation that will be submitted includes
approved contract invoices and may also include, but is not limited to, supportive material for
agency work forces, equipment, material, and corresponding proof of payment. Additional
records are required to be maintained as outlined in the Audit chapter.
10. Form 10-17 (where applicable) Supporting documentation for O&M costs (if used as local
match).
For Tier 1 of the ECP (Project X), where ongoing O&M of the project were pledged as a local
match, as part of the semi-annual review reporting process, OCTA will verify local agency
O&M expenditures to ensure local match commitments are being met. Local agencies must
complete the In-Kind O&M Report Form 10-17 for each ECP (Project X) grant as part of their
semi-annual review updates.
Project W - Safe Transit Stops Program Reimbursement and Reporting Section
The local jurisdiction must submit a payment request to receive an initial payment, as
. . described under the Procedures for Receiving Funds section of this chapter. Staff may
Project W — Safe Transit request additional documentation that is not listed on the checklist prior to approving the
Stops Program q P PP 9 Add a new section for the Safe Transit Stops (Project W) program. Added language
210 New New None request.

Reimbursements &
Reporting Requirements

Checklists and interactive electronic versions of all payment forms can be downloaded via
OCFundtracker at http://ocfundtracker.octa.net.

aligns with the proposed progress payment process.

The initial payment request must include the following:

1. Invoice — The local jurisdiction shall invoice OCTA for up to twenty percent (20%) of the
CTFP grant. OCTA staff can provide a sample payroll report upon request. The invoice
must include at a minimum: unique invoice number, remit to address, project number or
project name and reimbursement amount.

2. Project and Plans, Specifications, & Estimate (PS&E) Certification Form — The local
jurisdiction shall submit a completed Project and PS&E Certification Form, signed by the
Public Works Director, City Engineer, or appropriate authorized equivalent. The form shall
certify that the project complies with all applicable requirements, and that the plans and
specifications were properly prepared and approved in accordance with authorized
procedures and adopted standards, and that the approved scope of work was followed.
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211

New

New

Project W — Safe Transit
Stops Program Initial
Payment Process

None

3. Documentation of the Contract Award — The local jurisdiction shall provide
documentation demonstrating award of the contract. Acceptable documentation includes a
minute order, agency resolution, executed contract, purchase order, NTP or other action
authorized by an approved delegate. All submitted documentation shall clearly identify the
contract amount, project name, project scope of work, and the associated bid documents
or task list, and shall be certified, as applicable, by the City Clerk, Clerk of the Board, or
other duly authorized official. For contracts issued under on-call or as-needed consultant
agreements, the local jurisdiction shall submit a purchase order or NTP that clearly
defines the project-specific scope of work and includes the associated bid/task list.
Bid/task list with lump sum items may require an itemized breakdown of the costs.

4. Contract Cost Summary — The jurisdiction shall use the format provided in the Contract
Cost Summar Form and must fully itemize all costs, clearly separating eligible and
ineligible items. Lump sum submissions will not be accepted, will be returned to the local
jurisdiction for revision and the payment request will be removed from the queue. The
local jurisdiction will need to resubmit as a new payment request once the revisions are
made.

5. Initial Payment From — The local jurisdiction shall submit a completed Initial Payment
Form. For the project schedule section, OCTA prefers submission of a complete project
schedule; however, at a minimum, the jurisdiction may provide the anticipated start and
completion dates for the preliminary engineering, final engineering, right-of-way, and
construction phases.

6. Layout Plans — The local jurisdiction shall submit the most current and up-to-date layout
plans available at the time of the payment request, if applicable.

Added clarification regarding the documentation required for the initial payment request to
ensure consistency with the requirements established under the RCP, ECP, and RTSSP
programs.

212

New

New

Project W — Safe Transit
Stops Program Progress
Payment Process

None

The local jurisdiction must submit a progress payment request semi-annually for incurred
costs that have been paid. Progress payment request must be submitted no later than
February 15th and August 15th. If the 15th falls on a weekend, the progress payment
request is due the following Monday.

If the local jurisdiction elects not to receive an initial payment, the first progress payment
request must also include the documentation required for initial payment, as described in
the section above.

The Progress Payment Form is available for download via OCFundtracker. Staff may
request additional documentation that is not listed on the checklist prior to approving the
request.

Each progress payment request must include the following:

1. Invoice — The local jurisdiction shall submit an invoice to OCTA for OCTA’s share of
eligible project costs paid during the applicable reporting period.

2. Progress Payment Form — The form must be fully completed and include itemized
project costs, clearly separating eligible and ineligible expenses. Lump sum submissions
will not be accepted, will be returned to the local jurisdiction for revision and the payment
request will be removed from the queue. The local jurisdiction will need to resubmit as a
new payment request once the revisions are made. The Public Works Director or
appropriate authorized equivalent must sign and certify that the costs listed are true and
accurate

3. Proof of Payment — Provide approved invoices and supporting documentation that
correspond to the costs listed on the Progress Payment Form.

Once the local jurisdiction has been reimbursed for ninety percent (90%) of the total grant
amount, OCTA will not issue additional payments until the project is complete and all
closeout requirements are met. However, the local jurisdiction must continue to submit
progress payment requests to document ongoing project status and costs.

If the local jurisdiction does not have any expenses to report during a given period, it must
submit the No Cost Report Form indicating no costs for that reporting period.

Add a new section outlining the proposed Progress Payment Process. The new section
identifies the documentation and minimum requirements necessary for submission of a
progress payment request, including invoice requirements, the Progress Payment Form,
and proof of payment documentation. The section also clarifies that local jurisdictions are
required to continue submitting progress payment documentation even after
reimbursement of ninety percent (90%) of the grant amount in order to document ongoing
project status and costs. In addition, the section introduces a No Cost Report Form for
reporting periods in which the local jurisdiction has no eligible costs to report.

The proposed process maintains OCTA’s ability to monitor project progress, improve
consistency in reimbursement documentation, and reduce delays or confusion during
payment processing.
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213

New

New

Project Cost Changes

None

If the contract price is lower than the amount programmed, and the agency requested
additional items and/or change orders during construction/study, OCTA may approve the
additional costs during the review of the reimbursement request. OCTA will review these
reports to:

1. Determine if the items are eligible for reimbursement

2. Confirm that expenses are consistent within delivering the OCTA approved scope of
work

3. The lead agency should provide information supporting the need for the change orders.
Changes in project limits for construction projects are not eligible for reimbursement.

Add a new section addressing Project Cost Changes to ensure consistency with the
language and requirements established under the RCP section.

214

New

New

M2 Project Final Report

None

The local jurisdiction should notify OCTA in writing of the project phase completion date
within thirty (30) days of completion to establish the applicable reporting deadline by
emailing M2ProjectFinalReport@octa.net.

Pursuant to M2 Ordinance requirements, the local jurisdiction shall submit the M2 Project
Final Report Form within one hundred eighty (180) days from the project completion date.
The 180-day deadline is a mandatory M2 requirement directly tied to the local jurisdiction’s
eligibility to receive M2 Net Revenues, and no extensions shall be granted.

The M2 Project Final Report Form is available for download via OCFundtracker.

Add a new section for the M2 Project Final Report to further clarify and emphasize the
local jurisdiction’s reporting requirements under the M2 Ordinance. The added language
is intended to improve awareness of the mandatory reporting timeline and its direct
connection to M2 Net Revenue eligibility.

215

New

New

Project W - Safe Transit
Stops Final Payment
Process

None

The remaining CTFP funds shall be reimbursed to the lead jurisdiction following
completion of the final CTFP payment process. Prior to submitting the Final CTFP
Expenditure Report, review the following section which includes items important to the
final CTFP process.

The final payment must include the following:

1. Invoice - The local jurisdiction shall invoice for the remaining balance of the OCTA
share of the grant amount. Interest earned by an agency for payments received shall be
applied to and deducted from the final payment balance amount. The invoice must include
at a minimum: unique invoice number, remit to address, project number or project name
and reimbursement amount.

2. Progress Payment Form - The form must be fully completed, indicate it is the final
progress payment and include itemized project costs, clearly separating eligible and
ineligible expenses. Lump sum submissions will not be accepted, will be returned to the
local jurisdiction for revision and the payment request will be removed from the queue.
The local jurisdiction will need to resubmit as a new payment request once the revisions
are made. The project manager must sign and certify that the costs listed are true and
accurate.

3. Proof of Project Payment — The required documentation that will be submitted includes
approved invoices and may also include, but is not limited to, supportive material for
agency work forces, equipment, material, and corresponding proof of payment. Additional
records are required to be maintained as outlined in the Audit (Chapter 11).

4. Layout Plans — The local jurisdiction shall submit the most current and up-to-date layout
plans available at the time of the payment request, if applicable.

5. Before and After Project Photos — photographs showing the project before and after the
improvements. Photographs should be high quality resolution images in JPEG or PNG file
formats.

Electronic copies of all payment forms can be downloaded from OCFundtracker.

Added clarification regarding the documentation required for the final payment request to
ensure consistency with the requirements established under the RCP, ECP, and RTSSP
programs.

Project V - Community-Based Transit/Circulators Program Reimbursement and Reporting Section

216

New

New

Project V — Community
Based Transit Program
Reimbursements &
Reporting Requirements

None

Due to the unique nature of Project V, reimbursements shall be processed in accordance
with the separate cooperative agreement. Prior to submitting a payment request, a local
jurisdiction may request a meeting with OCTA staff to review and determine eligible and
ineligible items before seeking reimbursement.

Add a new section for the Community-Based Transit/Circulators Program.

Color Key

Red = Revised text in CTFP Guidelines

Yellow, Italics = Consultant recommendation
Green = Section was moved to improve the flow of the guidelines; however, no changes were made to the existing language.
Pink = Revision incorporates TSC feedback
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