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" Observations Over the First Year of Operations

* Transactions and trips continue to grow

* Toll revenues are meeting expectations

* Interoperability customers comprise the majority of transactions
and trips

 Travel time peaks, high-occupancy vehicle travel, and
toll adjustments consistent with projections

* Wednesday and Thursdays are the heaviest travel days

* Slow implementation of fully functional back-office software
system 3
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’ Monthly Transactions Over the Past Year

Transactions in Millions
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’ Trip Comparison to the 91 Express Lanes

Trips in Millions
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, Total Revenues Continue to Grow

S in Millions
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’ Customer Account Growth and Location
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Top 10 Cities Accounts
Long Beach 1,579
Irvine 705
Garden Grove 640
Huntington Beach 622
Westminster 564
Lakewood 520
Santa Ana 432
Costa Mesa 348
Downey 295
Anaheim 291
V4
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" Toll Rates By Segment - Effective 2/10/24
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" 405 Express Lanes: Smart, Fast, Reliable

Significant Time Savings Reliable Commutes

Drivers save up to 22 minutes on weekdays The 405 Express Lanes offer consistent,
and 24 minutes on weekends compared to the 15-minute trips, making it easier for drivers
carpool lanes that existed prior to construction. to plan ahead.
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The 405 Express Lanes has met its goal of offering drivers a free-flowing, congestion-free option. 
Drivers traveling northbound in the 405 Express Lanes can save more than 20 minutes during weekday evening peak hours compared to using the carpool lanes that existed prior to the project’s construction in 2018. 
Traveling the full 14 miles in the 405 Express Lanes takes approximately 15 minutes at all hours, allowing drivers to plan a reliable commute. 
Whether heading to an important meeting or making it home for a child’s recital, drivers can count on the 405 Express Lanes to get them there on time. 


" Improved Travel Times for Al

Improved Commutes Improved Efficiency

Travel times on the general-purpose lanes are The freeway is now able to move more people
now up to 12 minutes faster on weekdays and up while maintaining shorter travel times,

to 17 minutes faster on weekends. demonstrating the project’s success.
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The benefits are not only seen by drivers who choose to carpool or pay a toll to use the 405 Express lanes. 
By providing a faster and more reliable option, the express lanes alleviate pressure on the general-purpose lanes, leading to smoother traffic flow across the entire freeway. 
Travel times on the general-purpose lanes have been reduced by up to 12 minutes during the northbound weekday evening rush hour between SR-73 and I-605, helping all drivers get home sooner, spend more time with family or enjoy other activities. 

Traffic volumes (if needed)
Weekday
Southbound 7 a.m. traffic volumes increased 36% (24,882 vs. 33,899) 
Northbound 5 p.m. traffic volumes increased 21% (25,642 vs. 31,188) 
Weekend
Southbound and northbound 4 p.m. traffic volumes increased 12%
Southbound: 27,302 vs. 30,533
Northbound: 27,781 vs. 31,053


" 1-405 Project Benefits: Beyond the Freeway
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The I-405 Improvement Project also reconstructed 18 bridges that span the freeway, which included adding sidewalks and bike lanes, and improving freeway on- and off-ramps. 
These upgrades, combined with improved freeway operations, have alleviated congestion on nearby streets, resulting in smoother traffic flow across approximately 87 centerline miles of surrounding arterial roads. 
Average speeds on these arterial roads within a 1-mile radius of the freeway increased by 11-12% during weekday peak hours (a 3 mph increase) and 9% during weekend peak hours (a 2 mph increase). 
This improvement is likely due to traffic redistributing back onto the 405, reducing bottlenecks and delays on nearby streets. 
The project’s arterial performance enhancements underscore its broader impact on regional mobility, benefiting local residents, businesses and communities. 


- Next Steps

» Continue to make necessary adjustments to toll rate
schedules to help ensure free-flow traffic

* Finalize traffic and revenue forecast study and update
financial models

« Complete Final Acceptance for the 405 Improvement Project

« Commence regular maintenance services with California
Department of Transportation
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