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November 24, 2025 
 
 
To: Members of the Board of Directors 
 
From: Andrea West, Clerk of the Board 

Subject: Radio Communications Equipment Replacement for OC 
ACCESS Fleet 

Transit Committee Meeting of November 13, 2025 
 
Present: Directors Amezcua, Jung, Klopfenstein, Leon, Janet Nguyen, and 

Sarmiento 
Absent: Tam T. Nguyen 
 
Committee Vote 
 
This item was passed by the Members present. 
 
Committee Recommendation(s) 
 
Authorize the Chief Executive Officer to negotiate and execute sole source 
Agreement No. C255013 between the Orange County Transportation Authority 
and Conduent Transport Solutions, Inc., in the amount of $2,876,847, for the 
purchase of hardware and services necessary to replace 242 Integrated 
Vehicle Unit 2100s with the advanced Integrated Vehicle Unit 4000P for the 
Orange County Transportation Authority’s paratransit fleet. 


