N MINUTES

OCTA Board of Directors Meeting

Call to Order

The July 28, 2025, regular meeting of the Orange County Transportation Authority (OCTA)
Board of Directors and its affiliated agencies was called to order by Chair Chaffee at 9:31 a.m.
at the OCTA Headquarters, located at 550 South Main Street, Orange, California.

Directors Present: Doug Chaffee, Chair
Jamey M. Federico, Vice Chair
Valerie Amezcua
William Go
Patrick Harper
Fred Jung
Carlos A. Leon
Janet Nguyen
Tam T. Nguyen
Vicente Sarmiento
Kathy Tavoularis
Mark Tettemer
Donald P. Wagner
Lan Zhou, Ex-Officio

Directors Absent: Katrina Foley
Michael Hennessey
Stephanie Klopfenstein
John Stephens

Staff Present: Darrell E. Johnson, Chief Executive Officer
Jennifer L. Bergener, Deputy Chief Executive Officer
Gina Ramirez, Assistant Clerk of the Board
Sahara Meisenheimer, Clerk of the Board Specialist
Cassie Trapesonian, Assistant General Counsel

Special Calendar
1. Presentation of Resolution of Appreciation for Employees of the Month

Resolutions of Appreciation were presented to Khorey Perry, Coach Operator,
Juan Lopez Saldana, Maintenance, and Maria Brennan, Administration, as
Employees of the Month for July 2025.

2. Adopt Resolution No. 2025-068 and Authorize the Chief Executive Officer to Take
all Necessary Actions to Address the Emergency Need for Railroad Track
Stabilization in the Vicinity of Mile Post 203.83 to 204.40 and 206.00 to 206.70 on
the Orange Subdivision

James G. Beil, Executive Director of Capital Programs, provided a presentation.

No action was taken on this item due to a lack of quorum.
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Consent Calendar (ltems 3 through 11)
3. Approval of Minutes

A motion was made by Director Sarmiento, seconded by Director Leon, and declared
passed by those present to approve the minutes of the July 14, 2025, Orange County
Transportation Authority and affiliated agencies’ regular meeting.

4, Fiscal Year 2024-25 Internal Audit Plan, Fourth Quarter Update

A motion was made by Director Sarmiento, seconded by Director Leon, and declared
passed by those present to receive and file the fourth quarter update to the Orange
County Transportation Authority Internal Audit Department Fiscal Year 2024-25 Internal
Audit Plan as an information item.

5. Orange County Transportation Authority Investment and Debt Programs Report -
May 2025

A motion was made by Director Sarmiento, seconded by Director Leon, and declared
passed by those present to receive and file as an information item.

6. State Legislative Status Report

A motion was made by Director Sarmiento, seconded by Director Leon, and declared
passed by those present to adopt a SUPPORT position on AB 1085 (Stefani, D-San
Francisco), which would expand the prohibition of installing, selling, or manufacturing
devices that interfere with the electronic or visual readability of license plates, including
on toll facilities.

7. Federal Legislative Status Report

A motion was made by Director Sarmiento, seconded by Director Leon, and declared
passed by those present to receive and file as an information item.

8. Agreements for Health Insurance Services

A motion was made by Director Sarmiento, seconded by Director Leon, and declared
passed by those present to:

A. Authorize the Chief Executive Officer to negotiate and execute Amendment No. 10
to Agreement No. C-5-3649 between the Orange County Transportation Authority
and Public Risk Innovation, Solutions, and Management for Kaiser Permanente
Health Plan, Inc., on a cost-per-employee basis, for prepaid medical services
through December 31, 2026. The annual 2026 Kaiser Permanente Health Plan,
Inc. premium cost will vary in accordance with actual enroliment.
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B. Authorize the Chief Executive Officer to negotiate and execute Amendment No. 10
to Agreement No. C-5-3650 between the Orange County Transportation Authority
and Public Risk Innovation, Solutions, and Management for Anthem Blue Cross,
on a cost-per-employee basis, for prepaid medical services through December 31,
2026. The annual 2026 Anthem Blue Cross health maintenance organization
premium costs will vary in accordance with actual enroliment.

C. Authorize the Chief Executive Officer to negotiate and execute Amendment No. 10
to Agreement No. C-5-3651 between the Orange County Transportation Authority
and Public Risk Innovation, Solutions, and Management for Anthem Blue Cross,
on a cost-per-employee basis, for preferred provider organization medical
services through December 31, 2026. The annual 2026 Anthem Blue Cross
preferred provider organization premium costs will vary in accordance with actual
enroliment.

D. Authorize the Chief Executive Officer to negotiate and execute Amendment No. 10
to Agreement No. C-5-3652 between the Orange County Transportation Authority
and Public Risk Innovation, Solutions, and Management for Anthem Blue Cross,
on a cost-per-employee basis, for a consumer-driven health plan through
December 31, 2026. The annual 2026 Anthem Blue Cross consumer-driven
health plan premium costs and health savings account expenses will vary in
accordance with actual enrollment.

E. Authorize the Chief Executive Officer to negotiate and execute Amendment No. 4
to Agreement No. C-1-3670 between the Orange County Transportation Authority
and Public Risk Innovation, Solutions, and Management for Delta Dental, on a
cost-per-employee basis, for preferred provider organization dental services
through December 31, 2026. The annual 2026 Delta Dental preferred provider
organization premium costs will vary in accordance with actual enrollment.

F. Authorize the Chief Executive Officer to negotiate and execute Amendment No. 15
to Agreement No. C-1-2995 between the Orange County Transportation Authority
and Delta Dental, on a cost-per-employee basis, for health maintenance
organization dental services through December 31, 2026. The annual 2026 Delta
Dental health maintenance organization premium costs will vary in accordance
with actual enrollment.

G. Authorize the Chief Executive Officer to negotiate and execute Amendment No. 4
to Agreement No. C-1-3672 between the Orange County Transportation Authority
and Public Risk Innovation, Solutions, and Management for Delta Dental, on a
cost-per-employee basis, for health maintenance organization dental services
through December 31, 2026. The annual 2026 Delta Dental health maintenance
organization premium costs will vary in accordance with actual enroliment.

Orange County Transportation Authority Page| 3



N MINUTES

OCTA Board of Directors Meeting

H. Authorize the Chief Executive Officer to negotiate and execute Amendment No. 4
to Agreement No. C-1-3671 between the Orange County Transportation Authority
and Public Risk Innovation, Solutions, and Management for Vision Service Plan,
on a cost-per-employee basis, for vision services through December 31, 2026.
The annual 2026 vision services premium costs will vary in accordance with actual
enrollment.

Authorize the Chief Executive Officer to negotiate and execute Amendment No. 9
to Purchase Order No. C-7-1897 between the Orange County Transportation
Authority and Public Risk Innovation, Solutions, and Management for Voya to
provide life and accidental death and dismemberment insurance through
December 31, 2026. The annual 2026 life and accidental death and
dismemberment premium costs will vary in accordance with actual volume in the
plan.

J. Authorize the Chief Executive Officer to negotiate and execute Amendment No. 8
to Purchase Order No. C-7-1898 between the Orange County Transportation
Authority and Public Risk Innovation, Solutions, and Management for Voya to
provide supplemental life and accidental death and dismemberment insurance to
employees at their own expense through December 31, 2026.

K. Authorize the Chief Executive Officer to negotiate and execute Amendment No. 8
to Purchase Order No. C-7-1899 between the Orange County Transportation
Authority and Public Risk Innovation, Solutions, and Management for Voya to
provide short-term and long-term disability insurance through December 31, 2026.
The annual 2026 short-term and long-term disability premium costs will vary in
accordance with actual volume in the plan.

L. Authorize the Chief Executive Officer to negotiate and execute Amendment No. 8
to Purchase Order No. C-7-1900 between the Orange County Transportation
Authority and Public Risk Innovation, Solutions, and Management for Voya with
ComPsych to provide employee leave administration through December 31, 2026.

9. Amendment to Agreement for the Ticket Vending Machine System for the OC
Streetcar

A motion was made by Director Sarmiento, seconded by Director Leon, and declared
passed by those present to authorize the Chief Executive Officer to negotiate and execute
Amendment No. 2 to Agreement No. C-1-3279 between the Orange County
Transportation Authority and INIT Innovations in Transportation, Inc., in the amount of
$373,743, to support hosting, software, and equipment maintenance based on the
updated project schedule for the ticket vending machine system. This will increase the
maximum cumulative payment obligation to a total contract value of $2,660,082.

Director Janet Nguyen abstained from voting on this item.
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10.

11.

Consultant Selection for Preparation of Plans, Specifications, and Estimates for
Improvements to Orange County Transportation Authority’s Headquarters
Property

A motion was made by Director Sarmiento, seconded by Director Leon, and declared
passed by those present to:

A.

Approve the selection of Stantec Architecture Inc., as the firm for preparation of
plans, specifications, and estimates for improvements to the Orange County
Transportation Authority’s headquarters property.

Authorize the Chief Executive Officer to negotiate and execute Agreement No.
C-4-2654 between the Orange County Transportation Authority and Stantec
Architecture Inc. for the preparation of plans, specifications, and estimates for
improvements to Orange County Transportation Authority headquarters property.

Agreement for Paratransit and Microtransit Software

A motion was made by Director Sarmiento, seconded by Director Leon, and declared
passed by those present to:

A.

Approve the selection of Spare Labs Inc. as the firm to provide paratransit and
microtransit software.

Authorize the Chief Executive Officer to negotiate and execute Agreement No.
C-5-3930 between the Orange County Transportation Authority and Spare Labs
Inc., in the amount of $969,524, for a two-year initial term with one, five-year
option term to provide paratransit and microtransit software.

Regular Calendar

There were no Regular Calendar matters.

Discussion Items

12.

13.

Public Comments

A public comment was received from Brian Yanity and was emailed to the Board of
Directors on Sunday, July 27, 2025.

Chief Executive Officer's Report

Darrell E. Johnson, Chief Executive Officer, reported on the following:

New York Rating Agency Meetings
Coastal Rail Resiliency Study Public Meeting
OC Fair Express Off to a Strong Start
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14. Directors’ Reports

Director Sarmiento inquired about the drop in ridership and wanted to know what routes
were affected.

Mr. Johnson, CEO, responded that the drop was 15 percent and staff would provide a
report to the Board.

15. Adjournment
The meeting was adjourned at 9:56 a.m.

The next regularly scheduled meeting of this Board will be held:
9:30 a.m., on Monday, August 25, 2025

OCTA Headquarters

Board Room

550 South Main Street

Orange, California

ATTEST:

Gina Ramirez
Assistant Clerk of the Board
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