
OC Streetcar Project Quarterly Update



• Pacific Electric Right-of-Way

• Continue wire installation on overhead contact system (OCS) poles

• Continued work on train crossing signal and gate system at Fairview Street, 

Fifth Street, and Raitt Street

Construction – Segment 1

2



Segment 1 Progress  

OCS Wire Installation 3



Maintenance and Storage Facility (MSF)
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Yard Tracks

• Key MSF activities include continuing site and building work, including new equipment,

to ensure significant completion for vehicle storage, and testing.
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Construction – Segments 2 through 5
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• Segments 2 through 5 – Key activities include installation of OCS wire, completion of 

signals, signage, and the electrical systems for the streetcar and other roadway 

elements such as paving, sidewalk, driveways, and curb and gutter work.



Installation of OCS Bracket Arms 

Segments 4 Progress
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Train Signal and Streetlight Work at Santa Ana Regional Transportation Center

Segment 5 Progress
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Vehicles

• Final inspection for Car 8 was held on 

June 13, 2024

• All eight vehicles  are complete and in 

storage at Siemens facility 

• Spare parts and special tools are in 

storage at the Siemens facility 

• Negotiations with Siemens regarding 

long-term storage rates for the vehicles, 

vehicle warranty extension, and vehicle 

maintenance during storage are underway

• Staff anticipates returning to the Board of 

Directors for contract amendment required 

for Siemens as a result of these 

discussions in the fall 2024
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Pre-Revenue Operations
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• Operations 

• Completed Rule Book internal review

• Development of start-up, testing, and revenue service documents

• Draft Systems Integration Test (SIT) Plan was shared with the SIT Committee

• The Rail Activation Committee met to report on the activities of the SIT Committee 

and Operations Working Group

• California Public Utilities Commission (CPUC) Support

• CPUC continues to be actively involved in OC Streetcar committees, including 

the Rail Activation Committee, Safety and Security Review Committee, and 

Fire Life Safety and Security Committee

• CPUC held a risk-based inspections meeting with OCTA to review new program 

requirements for data driven inspections

• City Agreements

• Finalizing negotiations for the operations and maintenance agreements with the 

City of Garden Grove 



Public Outreach
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• Bilingual bi-weekly newsletters

• Bilingual door-to-door construction 

notices

• Field meetings 

• Neighborhood and civic 
organization presentations

• Fourth Street merchant meetings 

• Information tables at community 

events, such as City of Santa Ana’s 

Public Works Family Event 

• Parking structure banners

• Electronic billboards

• Interior and exterior bus ads

• Safety messaging

• Tours 
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