
OC Streetcar Project Quarterly Update



Construction – Segment 1
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Segment 1 Progress  
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Variable Message Sign
at Fairview PlatformEnergized Harbor Platform



Maintenance and Storage Facility (MSF)
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Yard Tracks

Main Building



MSF Progress

5Second Floor Conference RoomInstalled Building Signage



MSF Progress (Cont.)

6CarwashInstalled Gate and Overhead 
Contact System (OCS) Wire

Installed OCS Wire and Fence



MSF Progress (Cont.)
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Interior of MSFMSF Operator Check-in



Construction – Segments 2 through 5
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Segments 2 through 5 Progress
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Sasscer Park and Ross Platform Landscaping



Segments 2 through 5 Progress (Cont.)
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Completed Median Landscaping and OCS Wire along Santa Ana Boulevard



Segments 2 through 5 Progress (Cont.)
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Traction Power Substation 4
Energized Santa Ana Regional 
Transportation Center Platform



Vehicles
• All eight vehicles complete and in storage at Siemens facility.

• Post-delivery Buy America audit performed, and Federal Transit Administration-required 
certifications executed.

• Negotiations with Siemens regarding long-term storage rates for the vehicles, vehicle warranty 
extension, vehicle maintenance during storage, and computer-aided dispatch/automatic vehicle 
location are underway.
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Pre-Revenue Operations
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• During the reporting period, staff completed Ticket Vending Machine design verification and 
Safety/Security Certification. Staff also attended contractor training for installing, adjusting, and 
the maintenance of the OCS wire tensioning. 

• On November 18, 2024, the California Public Utilities Commission completed its courtesy review 
of the Roadway Worker Protection Plan, confirming compliance with General Order 175-A.



Public Outreach
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• Monthly newsletters
• Bilingual door-to-door and social media 

construction notifications
• Field meetings 
• 4th Street merchant meetings 

• Information table at a Community Events
• Parking structure banners
• Safety messaging
• Tours
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