ATTACHMENT B

PROPOSAL EVALUATION CRITERIA MATRIX (Short-Listed Firms)
RFP 250014 Harbor Boulevard Transit Signal Priority Deployment

Arcadis U.S,, Inc. Weights Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 4.5 4.5 4.0 4.5 4 17.2
Staffing/Project Organization 4.5 4.0 4.5 4.0 4.5 5 21.5
Work Plan 4.5 4.5 4.5 4.5 4.5 6 27.0
Cost and Price 4.0 4.0 4.0 4.0 4.0 5 20.0
Overall Score 85,5 850 875 83.0 875 86
Kimley-Horn and Associates, Inc. Weights Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 4.0 4.0 4.0 4.0 4 16.0
Staffing/Project Organization 3.0 4.0 4.0 4.0 3.5 5 18.5
Work Plan 3.5 3.5 3.5 3.5 3.5 6 21.0
Cost and Price 5.0 5.0 5.0 5.0 5.0 5 25.0
Overall Score 770 820 82.0 820 79.5 81

Score for non-short-listed firm was 59.



