For the Period Ending December 2024







Monthly Traffic Volume Comparison
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Monthly Toll Revenue Comparison
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Operational Update

 Transitioned to a new back-office software (BOS) system in March 2022
 BOS system is recording transactions and posting to customer accounts

« OCTA and RCTC are continuously monitoring BOS and customer service
center (CSC) performance

« Operational Acceptance Testing is ongoing
« BOS issues include connectivity and customer survey transfer issues

« CSC issues include failure to meet daily standard for average speed of
answer and abandon rate
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Call Center Statistics
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Performance Measures
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Looking Ahead over the Next Six Months

 Collaborate with the RCTC with the implementation of an Occupancy
Detection System on the 91 Express Lanes in Riverside County
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