Proposed Revisions to Orange County
Transportation Authority’'s Procurement
Policies and Procedures



Background

* Board has made changes to various policies and procedures

* Procurement Workshop conducted in March 2023

* Per Board direction, review and provide recommendations to maintain

recommendations



Goals

-Encourage open and fair competition

* Maintain tra sparency

* Ensure accounta blty

« Stre mI p S to Increases efficiencies
*Provide Isten yf endors



Board Approval Threshold — Peer Agencies

. Metrolnk 00 $500,000
OOOOOOOOOO

San Diego Association of Governments ~ $5,000,
OOOOOOOOOOO



Board Approval Threshold

Current policy:
« Board approval is required for all request for proposals (RFP)/cooperative

agreements over $250,000.
« Board approval is required for all non-public works invitation for bids (IFB) over

$250,000.
« Board approval is required for any amendment over 15 percent of the original contract

value or $250,000, whichever is less

Recommendations:

. [$n5c(§(e)%soeothe Board approval threshold for all RFPs/cooperative agreements to over

* Increase the Board approval threshold for all non-public works IFBs to over $500,000.

* Increase the Board approval threshold for any amendment over 15 percent of the
original contract value or $500,000, whichever is less

NN



Board Approval Threshold
hreshold for all sole source procurements is

Current policy:

Recommendation:
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* This does not eliminate the requirement for Internal Audit to perform price



Thresholds for Small Dollar Items
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Increase Purchasing Card
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ltems for Future Consideration




Next Steps

* Present current threshold related recommendations
to Board of Directors on November 27, 2023

* |f approved, staff will revise the OCTA Procurement

ard with additional recommen dations
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