ATTACHMENT A

Review of Proposals

RFP 250112 - Construction Management Support Services for the State Route 55 Improvement Project Between Interstate 5 and State Route 91

Presented to Regional Transportation Planning Committee on May 4, 2026

5 proposals were received, 2 firms were interviewed, 1 firm is being recommended

Proposal
Overall Ranking Score Firm & Location Sub-Contractors Evaluation Committee Comments
1 92 AECOM Technical Enterris Associates, Inc. Flrm c!empnstratgd recent, relevant_ experience prOV|d|ng constr_uctlon management (CM) support services,
Services. Inc Fountainhead Consulting Corporation including inspections for freeway widening and bridge construction on the State Route 55 (SR-55) Improvement
. . . Project between Interstate 405 (1-405) and Interstate 5 (SR-55 South), inspection on the California Departement
Guida Surveying, Inc. - L . . L
I . ; of Transportation (Caltrans) District 12 On-Call Construction Inspection, and Caltrans District 7 On-Call
Orange, California Ninyo & Moore Geotechnical & ) .
Construction Inspection.
Environmental Services Consultants |Qualified team, including key personnel, technical staff, and subconsultants with extensive experience
involving highway widening projects and experience working together.
Proposed key personnel have extensive and similar CM experience and cross training successfully delivering
similar projects, including as the current team providing services on the SR-55 South Project.
Comprehensive work plan identified project risks and challenges, with detailed approaches and solutions to
address risks and challenges, with particular focus on traffic management, bridge construction, quality assurance,
environmental monitoring, mitigation measures, and documentation for claims prevention.
Focused responses to all interview questions.
Positive references received.
2 81 Harris & Associates, Inc. KKCS, LLC

Irvine, California

Ninyo & Moore Geotechnical &
Environmental Sciences Consultants
Synergy Project Delivery Partners

Firm demonstrated recent, relevant experience providing CM support services, including inspections for freeway
widening, roadway improvements, and bridge and structure work on the 1-405 Improvement Project and West
County Connectors — East Connector Project.

Prime demonstrated experience working together with most proposed subconsultants, except for the major
subconsultant proposed to provide lead structures inspection.SR-55 Improvement Project between Interstae 5
and State Route 91 (Project).

Qualified team, including key personnel, technical staff, and subconsultants with extensive experience involving
highway widening projects.

Proposed key personnel have extensive and similar CM experience successfully delivering similar projects, with
the majority of key personnel demonstrating commitment to the Project.

Organized work plan with a broad approach to identified risks and responsiveness to the requirements of the
scope of work.

The work plan identified challenges and proposed solutions for construction staging, coordination with other
projects, impacts on local streets, management of traffic and closures, utility relocations, and bridge construction
and construction of walls in constrained areas. The sequential outline of activities proposed personnel
responsibility by key tasks.

Positive references received.

Evaluation Panel:

Contracts Administration and Materials Management (1)

Capital Project Delivery (2)

California Department of Transportation (2)

City of Orange (1)

Proposal Criteria

Qualifications of the Firm
Staffing and Project Organization
Work Plan

Weight Factors
20%
40%
40%
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