
• Deliver safe, reliable, and accessible travel choices
for residents, commuters, and visitors

• Uphold commitments to voters by advancing
Measure M2 projects and programs

• Engage stakeholders and invite meaningful public
input to inform decision-making

• Demonstrate prudent financial management and
responsible use of taxpayer dollars

• Strengthen adaptability and resilience to evolving
economic and environmental conditions

• Champion sustainability initiatives that support
healthy communities

• Expand partnerships with key agencies,
organizations, and communities to advance
shared goals

• Foster a safe, inclusive, and supportive work
environment that empowers employees to succeed

• Promote innovation, accountability, and teamwork
throughout the organization

PROVIDE A BALANCED, SUSTAINABLE, AND 
EQUITABLE PUBLIC TRANSPORTATION SYSTEM 

ENHANCE ORGANIZATIONAL STRENGTH 
THROUGH FINANCIAL STEWARDSHIP AND 
ENVIRONMENTAL LEADERSHIP

SUSTAIN A CULTURE OF EXCELLENCE, 
COLLABORATION, AND INCLUSION 
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