PROPOSAL EVALUATION CRITERIA MATRIX (Short-Listed)
RFP 3-2827 Construction Management Support Services for the State Route 91 Improvement Project Between
Acacia Street and La Palma Avenue

Firm: Arcadis U.S., Inc.

Evaluator Number 1 2 3 4 5 6 Weights Criteria Score
Qualifications of Firm 5.0 5.0 4.5 4.5 4.5 4.5 4 18.7
Staffing/Project Organization 4.5 4.0 4.0 4.5 4.5 4.5 8 34.7
Work Plan 5.0 4.5 5.0 5.0 4.5 4.5 8 38.0

Overall Score 96 88 90 94 90 90 91
Firm: TRC Engineers, Inc.

Evaluator Number 1 2 3 4 5 6 Weights Criteria Score
Qualifications of Firm 4.5 4.0 4.5 4.5 4.0 4.0 4 17.0
Staffing/Project Organization 4.0 4.0 4.0 4.5 4.5 4.0 8 33.3
Work Plan 4.0 4.5 4.5 4.0 4.0 4.0 8 33.3

Overall Score 82 84 86 86 84 80 84
Firm: Syrusa Engineering, Inc.

Evaluator Number 1 2 3 4 5 6 Weights Criteria Score
Qualifications of Firm 4.5 3.5 3.5 4.5 4.5 4.5 4 16.7
Staffing/Project Organization 3.5 4.0 4.0 4.0 4.0 3.5 8 30.7
Work Plan 4.0 4.0 4.5 4.0 3.5 4.0 8 32.0

Overall Score 78 78 82 82 78 78 79

The range of scores for the non-shorted firms was 37- 71
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