PROPOSAL EVALUATION CRITERIA MATRIX (SHORT-LISTED FIRMS)

ATTACHMENT B

RFP 5-3977, Program Management and Construction Management Services for
Improvements to Orange County Transportation Authority's Headquarters

_ Property
Eriffin Structures, Inc. Weights  Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.5 4.5 4.5 4.5 4.5 4 18.0
Staffing/Project Organization 4.0 3.5 3.5 4.0 3.0 8 28.8
Work Plan 4.5 4.0 4.5 4.5 4.5 8 35.2
Overall Score 86.0 78.0 82.0 86.0 78.0 82
[Jacobs Project Management Co. _ Weights  Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 4.0 4.0 4.0 4.5 4 16.4
Staffing/Project Organization 3.5 3.5 3.5 4.0 3.5 8 28.8
Work Plan 3.5 4.0 4.0 4.0 4.0 8 31.2
Overall Score 72.0 76.0 76.0 80.0 78.0 76

The Range of Scores for the Non-Short-Listed Firms was 49-58
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