ATTACHMENT A

Review of Proposals
RFP 3-2821 Countywide Signal Synchronization Baseline
Presented to the Regional Transportation Planning Committee - February 5, 2024
Two proposals were received, two firms were interviewed, one firm is being recommended

Overall Total Firm -
Overall Ranking Score Firm & Location Subcontractors Evaluation Committee Comments Fixed Price
1 88 Iteris, Inc. AET & Associates, Inc. Firm has recent relevant experience performing signal synchronization services.
Santa Ana, California AGA Engineers, Inc. Qualified team, including project manager, key personnel, and subconsultants with experience working together on
AIM Traffic & Data, LLC recent signal synchronization projects.
Arcadis U.S., Inc. Project manager has comprehensive experience, which includes recent Orange County Transportation Authority $9.630,000
KOA Corporation Regional Traffic Signal Synchronization Program experience and has demonstrated experience working on similar ’ ’
projects.
s St:;rv'\j;ltg:sug;;zc' Inc Comprehensive work plan leveraging data for decision making and utilizing existing tools for Project efficiency.
Y p. Inc. Detailed presentation and interview with thorough responses to all interview questions.
Positive references received.
2 79 Kimley-Horn and Associates, Inc. AIM Traffic & Data, LLC Firm has recent relevant experience providing signal synchronization for projects of similar size and scope.
Orange, California CLR Analytics, Inc. Qualified team, including project manager, key personnel, technical staff, and subconsultants with experience
DKS Associates working together on recent signal synchronization projects.
INRIX Work plan demonstrated a good understanding of the project requirements and proposed enhancements for better
Michael Baker International stakeholder (?oordmatlon. . . . . . . .
. ) . Comprehensive team presentation and interview with project specific responses to all questions.
National Data & Surveying Services Positive references received. $12,494,408

Rock E. Miller & Associates
Traffic Signal Coordination
Technologies, Inc.

Wiltec, Inc.

Transportation & Energy Solutions, Inc.

Evaluation Panel: 6 Members

Internal:

Contracts Administration and Materials Management (1)
Strategic Planning (3)

External:

City of Buena Park (1)

City of Irvine (1)

Acronym

RFP - Request for Proposal

Evaluation Criteria:

Qualifications of the Firm
Staffing and Project Organization
Work Plan

Cost and Price

Weight Factors
20%
25%
30%

25%
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