OCTA

Deliver the Public
a Balanced,
Sustainable, &
Equitable
Transportation
System

- Provide Efficient, Reliable,
and Accessible Options to
Move People and Goods

= Continue to Fulfill

Commitments through the
Voter-Approved Measure M2
Local Sales Tax Program

Actively Engage with
Stakeholders and Seek Input
from Diverse Communities
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Doug Chaffee
Chair

Ensure
Organizational
Resiliency through
Fiscal &
Environmental
Responsibility

= Maintain Financial Integrity

and Effectively Administer
Taxpayer Dollars for
Transportation

Adapt to Changes in the
Environment through
Enhanced Resiliency
Initiatives

= Support Thriving

Communities by Advancing
Environmental Stewardship
and Sustainability
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Orange County Transportation Authority

2025 Board &
CEO Initiatives

Uphold Continued
Excellence,
Diversity, &

Collaboration
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« Optimize Relationships with

Regional, Business, and
Community Partners to
Advance Shared Priorities

- Reflect Community Values

through a Continued
Commitment to an Inclusive
and Diverse Work Culture

« Promote Employee

Development and Belonging
by Providing a Safe and
Welcoming Workplace
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Darrell E. Johnson
Chief Executive Officer



