Public Hearing for the
Proposed New Fare Media



New Fare Media: Background

Board Actions New Fare Media

* October 2024: Board-Approved Rider * Contactless smart cards, upgraded

Validation System (RVS) — mobile app & account-based system
A modernized fare collection system

 Smart cards are reloadable, durable,
 November 2024: Board-Approved Fare and secure
Policy Updates — Includes fare capping

and free two-hour transfers * Virtual cards available via smartphone

(no physical card required)
e January 2025: Public Involvement Plan
Approved — Staff to return to the
Board on March 24, 2025, to present

preliminary public outreach findings * Fare capping ensures riders always
and hold a public hearing. pay the lowest possible fare

Board — Board of Directors
RVS — Rider Validation System

e Supports cash, debit, and credit
reloads at over 400 retail locations

Orange County Transportation Authority



Phased Approach Timeline for Outreach and Rider Engagement

Title VI Public Comprehensive Launch Campaign &
Involvement Plan (PIP) | Awareness & Education | Promotion

Hilge LI W ¢ Ensure compliance Prepare riders with * Drive adoption
with Title VI clear information through incentives
 Engage underserved about system changes and promotional
populations to ensure a smooth efforts to establish
 Gather public transition the system
feedback e Build excitement  Customer support
Focus * Marketing or system ¢ Advocacy or
Excludes promotion promotional efforts
JANUARY 13 - MARCH 24 MAY - LATE SUMMER LATE SUMMER

Orange County Transportation Authority



Print and Traditional Media
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e 50K print brochures and surveys

Give us your feedback
for a chance to win a

$100 VISA gift card » Bus advertisements fleetwide

Aytidanos a mejorar el OC Bus
para la oportunidad de ganar

a5k e 10 e Print ads in 6 newspapers and
publications
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Adios, pases de papel.

iPreparese para la tarjeta Wave!

PARTICIPE
OC Bus estd proponiendo una forma de pago mds
Inteligente y féicil, disefiada para ayudorle a ahorrar
dinero. Agradeceriomos su opinion

PARTICIPE EN UNA REUNION COMUNITARIA
O UN FORO PUBLICO
o COMPLETE LA ENCUESTA EN LiNEA

e ENVIE SUS COMENTARIOS POR TELEFONO
(714) 636-RIDE

e ENVIE LA ENCUESTA POR CORREO
(DISPONBILE EN CADA AUTOBUS)

I OCbus.com/Wave
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Digital Communications

m To receive On The Move directly to your inbox, sign up here.
ocTa

February 3
@ see transiation X

NEXi" STOP @ == x
Quy vi hdy gop y d& c6 co hdi tring thudng
$100. Hay tham gia budi hop cong ddng truc
tuyén aé tim hidu v& 68 xuét hé théng gia vé
OCTA SEEKS INPUT ON Wave.

NEW OC BUS FARE
PAYMENT SYSTEM Budi hop tryc tuyén ngay 12 Théng Hai

Wave Outreach Program  About Wave
Adiés, pases de papel.

I e s
nsider news for OC transit riders January 2025 ;Prepérese para la tarjeta Wave!

e / Plar dies / h n / Wave Outreach Program

Wave Publlc Involvement Process

Denos su opinion y podré ganar $100/

ONTHEMOV

OCTA Newsletter | January 27, 2025

*Khéng cAn mua hang. Dé xem thé I& chinh
thirc clia chuong trinh quay s tring thudng,

¥ Translate English Spanish Vietnamese 5defebrero vui long truy cap OCbus.com/WaveRules
On Transit Equity Day, Feb. 4, OCTA will offer free OC Bus rides to ta s
b oommamouleum"e atoric efforts o Rosa Parks 1o ke Dev publc i Tam Biét Thé Giay.
. ransportation affordabie and accossiie to everyona, Every day, OCTAIs a 5 ]
Goodbye, Paper Passes. Comenitied 1o oflring squtable, ceiable and batanced fansponaton for Sén Sang Don The Wave!
Get Ready for Wave Card! all irough programs incucing e Yout Rds Froa and Gommonty cm“,,m,‘wmmm,,w
joN="—~4 ; .
Get read for the S A Smarter, More Convenient Way to Pay for Your Bus ’ /
y k fde X Darrell E. Johnson

futu re of oc Bus Starting in summer 2025, the new Wave fare card will make AR ERR cne
riding easier and more convenient. With faster boarding,
special discounts, and a more flexible payment system,
you'll only pay for rides you take instead of committing to a ;:
fixed amount on a paper pass. The Wave system includes a comunitarias virtuales para informarse sobre el
smart card, an mobile app,
and an account-based system designed with your needs in

Participe en una de las préximas reuniones
Introducing the Wave fare payment
system.

New OC Bus Fare Payment
System Will Launch in Summer
Following Public Feedback

Enjoy faster boarding, exclusive discounts, and a

more convenient way to ride, starting Summer . ‘We value your feedback as we prepare to roll out these
2025 changes. Share your thoughts by completing our short
survey for a chance to win a $100 gift card! You can also
visit us at one of our community events to leam more. Check
out our website for details and let us know what you think.

public transit ocbus.com/wave

2 Hay chuéin bj cho twong lai  Learn more
(2’ Read more ciing OC Bus

v Q0% s 1comment 1share

Called Wave, it will include a new
account-based system,
reloadable smart card and new
mobile app.

e - 46,456 webpage views
Tell Us What You Think! N:b:ucmsl‘\;m Seethe pstakas rules at ocbus. .
:::Jrref;:;b::l::;:vttheWavefaresyS‘emis Takathe Suerveyt =) s_lOO ° 12 emall blasts Se nt tO 85;336 peOple
he i G
ve us fe for your chance to
=  Social media posts reached 11,218
Goodbye Paper Passes, . .
([ ]
Hello Smart Technology Digital ads reached 1,087,912
Starting in Summer 2025, the new Wave fare payment system will use pay-as-you- . o .
et e ey g o - In-app notifications
The new system will include a contactless reloadable smart card, new robust
mobile app and a new account-based system.
L L L
« Digital messaging at 23 stops

00 1 mme

* Metrics as of 2/24/25
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Digital Toolkit and Press Release

s Garden Grove cuy Hall @

Janaey 27 MR

The OCTA wants YOUR feedback, #GardenGrove! a
Starting in Summer 2025, OC Bus is introducing a smarter, easier way to pay that can help you

— ~ ”
@ supervisorchaffee - Follow = Sy QBeerch @M cityof santaAna
Locabre

save money. 17 Take a brief online sluw? at ocbus.com/Wave by Monday, March 24, 2025, for a ) . Presidents Day holiday on February 17: City Hall closed, no street sweeping.
el 0 Vi 1 il T e dblr Bl Syt e a‘ supervisorchaffee Starting in
-: OCBus VISA G IFT CAR D Summer 2025, OC Bus is € oanieiviaz Learn more here.

introducing a smarter, easier way to

Give us feedback for your chance to win! pay that can help you save money! OCTA to launch WAVE, a
P

#GG1956 SOCTA #publictransportation

S 1 OO VISA GIFT CARD

Give us feedback for yourchance towin!

'Y COSAS: City Manager’s newsletter for

1 Join OCTA for their upcoming smqrt fqre-(.:applng Febl"uary 13, 2025
community feedback meeting to system forriders Postedon Febrary 13,2025

discuss their proposed fare payment

system. Goodbye paper, hello plastic.
P Date: Thursday, February 13, 6 X022 - 3 Recent news
2025 N
OTime: 6:00 PM ? Location: L COSAS: City Manager's

Fullerton Community Center
340 W Commonwealth Ave.,
Fullerton, CA 92832

RSVP here:

newsletter for February 13,2025

CITY OF SANTA AN%;S

Posted on February 13, 2025

Inthe February 13, 2025, edition of the City Manager's newsletter, see updates on library

https:/joct: - and 200 projects, get free help for businesses at City Hall, share your ideas about fair Streetclosures and permitied
ps://octa.net/programs-
projects/programs/plans-and- housing and street lighting. and find more Santa Ana news and events. events for Febryary 13-19
studies/wave-outreach- Subscribe to COSAS Posted on February 13, 2025
program/rsvp-february-13/
OC Bus fare payment system community meeting - Santa Ana selected as only.
February 20 California city to receive Mural

v A

Mosaic installation

Posted on February 13, 2025

2 likes
3 deys ago Get free business assistance at
G gardengrovecityhall © it ; TAMAMERICA @ il 5 Laguna Niguel
yoflagunahills —— YGataoIAm . @ 22 o = 7 I e seunahl
Sy 0 28 Y s City Manager Weekly ‘
i poy oy bor oy Usdate @ Startingin Summer 2025, OC Bus is introducing a smarter, easier way
pass. e 1

et card, 1ot bl Ao & hm s ased et ‘paate to pay that can help you save money!

S 00 sk airrcamo Goodbye, Paper Passes. o s I . B o

Y - ings o get xput on the new system 10 make sure the technology best meets the needs of lelp shape the future of this new system by sharing your thoughts.
Give us feedback foryourchance to win! Get Ready for Wave Card! OP CTA se::sy;:put :’nl new. f\’SNBus Faren einges Gl ol of bt vl aipipa e A e sl with OCTA. By completing their survey, you'll be entered for a chance to
aymen em, to launch Wave sma| feadbock, OCTA il nte your nama or & chacesto i o o ive $100 Visa it s win a $100 Visa gift card!
> [ —] 100!
@ “ Give us feedback fora chance towin$
‘ - ¥ card 3 You can complete the survey at OCbus.com/Wave.
B j fvom Goodbye, Paper Passes.

Get Ready for Wave Card!

Give us feedback for a chance to win $100! S 1 OO VISA GIFT CARD

-4 ‘ . Give us feedback for your chance to win!
AN\ City Hall is Moving! -
- & 1 City Hall will close at 4:30 pm on Thursday, January 16, and all-day Friday, January 17, to J b
o 1 3 facilitate the move into the new City Hall facility at 32400 Paseo Adelanto. Public safety and 4 3
e — = Al

£

"~

emergency services will be unaffected by the closure. Additionally, certain inquiries and
designated City services remain avaiable by calling (949) 493-1171. The new City Hall facility
will open for regular business hours on Tuesday, January 21. A ribbon cutting ceremony will
be held in spring, once the adjacent supportive housing development is complete.

©C:QVY A

gf:,;ﬁgﬁiﬁ:‘“ The @goocta wants YOUR feedback, OCTA Wants Your Input

Help the Orange County Transportation Authority (OCTA) for a chance to win $100! Starting
in Summer 2025, OC Bus is introducing a smarter, easier way to pay that can help save riders
maney. The new Wave fare payment system will use pay-as-you-go technology that lets you
pay for rides on OCTA what you paper pass.
The new system will include a contactless reloadable smart card, new robust mobile app and
anew account-based system. Take OCTAS survey 1o provide feedback and a chance to win a
$100 Visa gift card! For additional information, please visit the OCTA website.

Starting in Summer 2025, OC Bus is introducing a smarter,
easier way to pay that can help you save money. .7 Take a Qs Q V1 [N
brief online survey at ocbus.com/Wave by Monday, March 24,
2025, for a chance to win a $100 Visa gift card! ) The
Survey is avaitable in English, Spanish, and Vietnamese.

ssengers. As part ofthis effost, OCTA b

cityoflagunahills Get ready for the future of OC Bus! Starting
in Summer 2025, the new Wave fare payment system will use
8: @rideocbus pay-as-you-go technology that lets you pay for rides... more

the introduction of 3 smart card fare media, known a5 3 Wave card,
i pape passes with s more dursble

bl and user rendly

payment cpticn

February The Wave card would also be used on OCTAs OC Strestcar when it debuts next yeat in Santa Ana

and Garden Growe.
#GG1956 #OCTA #publictransportation
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OC Bus Ride-Alongs




In-Person and Virtual Community Meetings

N

irt Card Benefits

Claire Franco Matt Takahashi Joaquin Domingo ricardorr.

Orange County Transportation Authority ' 8



Rt A Possible

Community Outreach and Public Committees

at community events
and public committees §
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Outreach Engagement Summary to Date

Channel Count

Webpage Unique Visitors 27,797
Community Event Engagements 13,768
People Reached with Organic Social Media Messages 11,218
Online and Print Surveys 6,125
Onboard Ride-Along and Transit Center Engagements 596
Customer Relations Calls, Emails, and Social Media 162
In-person and Virtual Community Meeting Attendees 92
OCTA Public & Advisory Committees Attendees 70

Reported as of 2/21/2025

Orange County Transportation Authority



What We’re Hearing So Far

High Interest in New Fare Options Riders Plan to Use New Options

Wave
Wave Card Mobile App

Interested or Very

Interested
839 = Not Sure
° 13%

Credit/Debit
Card
13% D

Not Very Interested or Digital Wallet
Not At All Interested 14%
4% ’ |
Data as of 2/21/2025. n = 9,977 responses from 4,589 unique
Data as of 2/21/2025. n=4,778 respondents respondents (respondents can make multiple selections)

Orange County Transportation Authority



Key Themes from Written Comments

* General supportive comments (20%)
* Positive experiences with similar systems at other agencies (5%)
* Excitement for Wave Card as cash/mobile app alternative (4%)

* Environmental benefit, reducing paper waste (2%)

* General negative remarks (2%)
* Requests to keep discounted fares for seniors/disabled (3%), college/youth (2%) and cash payments (3%)
* Requests to keep day passes sold onboard (2%)

* Concerns about smart cards/system being confusing for some riders (2%)

Common questions included:
* Will new Wave Card work with other local transit agencies (3%)?
 What happens to existing fare media or mobile app (1%)?

* Requests for more info (3%), including fare capping (1%) and two-hour transfers (0.3%)

n = 1,374 categorized open-ended comments received as of 2/14/25 from surveys and social media; a comment can appear in multiple categories.

Orange County Transportation Authority




Next Steps

Phase 1:

Implement
Call for Public Conduct Approve
Public Involvement Public New Fare
Hearing Plan Hearing Media

1/13/25 1/13/25 - 3/24/25 5/27/25
3/24/25

In Progress

Phase 2: Comprehensive Awareness & Education - May to Late Summer 2025
Phase 3: Launch Campaign & Promotion - Starting in Late Summer 2025

Orange County Transportation Authority



OCTA

Thank You
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