
PROPOSAL EVALUATION CRITERIA MATRIX
RFP 3-2821 Countywide Signal Synchronization Baseline

ATTACHMENT B

Iteris, Inc.
Evaluator Number 1 2 3 4 5 6 Weights Criteria Score
Qualifications of Firm 4.50 4.00 4.00 4.50 4.00 4.50 4 17.0
Staffing/Project Organization 4.00 4.00 3.50 4.50 4.00 4.00 5 20.0
Work Plan 4.00 4.50 4.50 4.00 4.00 4.50 6 25.5
Cost and Price 5.00 5.00 5.00 5.00 5.00 5.00 5 25.0

    Overall Score 87 88 86 90 85 90 88
Kimley-Horn and Associates, Inc.
Evaluator Number 1 2 3 4 5 6 Weights Criteria Score
Qualifications of Firm 4.50 4.00 4.00 4.50 4.00 4.00 4 16.7
Staffing/Project Organization 4.00 4.00 4.00 4.00 3.50 4.00 5 19.6
Work Plan 4.00 4.00 4.00 4.00 3.50 4.00 6 23.5
Cost and Price 3.85 3.85 3.85 3.85 3.85 3.85 5 19.3

    Overall Score 81 79 79 81 74 79 79
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Acronym
RFP - Request for Proposal
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