ATTACHMENT A

Review of Proposals

RFP 5-4158 - Construction Management Support Services for the State Route 91 Improvement Project Between La Palma Avenue and State Route 55
Presented to Regional Transportation Planning Committee - November 3, 2025

4 proposals were received, 2 firms were interviewed, 1 firm is being recommended

Overall Ranking

Proposal
Score

Firm & Location

Sub-Contractors

Evaluation Committee Comments

1

91

Jacobs Project
Management Co.

Irvine, California

Fountainhead Consulting Corporation
Harris & Associates

Ninyo & Moore Geotechnical &
Environmental Services Consultants

Firm demonstrated recent, relevant experience providing construction management (CM) support services

on complex freeway widening projects, including bridge replacements and widening over the Santa Ana River
on the Orange County Transportation Authority's Interstate 405 Improvement Project between State Route 55
and Interstate 605.

Qualified team, including key personnel, technical staff, and subconsultants with extensive experience
involving highway widening projects and complex traffic management plans.

Proposed key personnel, including the maintenance of traffic coordinator, have extensive similar CM experience
and cross-training successfully delivering similar projects.

Comprehensive work plan identified key issues, provided sound recommendations and solutions, with
particular focus on traffic management, bridge construction, environmental concerns, and efficient use

claims prevention.

Thorough team presentation and interview with comprehensive responses to all questions.

Positive references received.

85

AECOM Technical
Services, Inc.

Orange, California

Enterris Associates, Inc.
Fountainhead Consulting Corporation

Mark Thomas & Company, Inc.
Ninyo & Moore Geotechnical &

Environmental Services Consultants

Reddy Engineering Services, Inc.

Firm demonstrated recent, relevant experience providing CM support services on complex freeway widening
projects, including bridge replacements and widening over the Santa Ana River on the Riverside County
Transportation Commission’s State Route 71/State Route 91 Interchange Project.

Qualified team, including key personnel, technical staff, and subconsultants with extensive experience with
highway widening projects.

Proposed key personnel have extensive similar CM experience successfully delivering similar projects.
Comprehensive work plan identified key issues, provided sound recommendations and solutions, with a
proposed time-saving construction staging plan.

Thorough team presentation and interview with comprehensive responses to all questions.

Positive references received.

Evaluation Panel:

Contracts Administration and Materials Management (1)

Capital Project Delivery (2)

California Department of Transportation (2)

City of Anaheim (1)

Proposal Criteria
Qualifications of the Firm
Staffing and Project Organization

Work Plan

Weight Factors
20%
40%
40%




