ATTACHMENT B

PROPOSAL EVALUATION CRITERIA MATRIX (Short-Listed Firms)
RFP 5-3875 Streetcar Security Officer Services

Universal Protection Service LP, doing business as
Allied Universal Security Services

Weights Overall Score

Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.5 5.0 5.0 5.0 5.0 4 19.6
Staffing/Project Organization 4.5 5.0 4.5 5.0 5.0 5 24.0
Work Plan 4.5 4.5 4.5 4.5 4.5 6 27.0
Cost and Price 4.3 4.3 4.3 4.3 4.3 5 21.5
Overall Score 89.0 93.5 91.0 93.5 93.5 92
Citiguard, Inc. Weights Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 4.5 4.5 4.0 4.5 4 17.2
Staffing/Project Organization 4.0 4.0 4.0 4.0 4.5 5 20.5
Work Plan 4.5 4.0 4.0 4.0 4.5 6 25.2
Cost and Price 4.7 4.7 4.7 4.7 4.7 5 23.5
Overall Score 86.5 85.5 85.5 83.5 91.0 86
American Global Security, Inc. Weights Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 4.0 4.0 4.0 4.0 4 16.0
Staffing/Project Organization 3.5 4.0 3.5 4.0 4.0 5 19.0
Work Plan 4.0 4.5 4.0 4.0 4.5 6 25.2
Cost and Price 5.0 5.0 5.0 5.0 5.0 5 25.0
Overall Score 82.5 88.0 82.5 85.0 88.0 85

Range of scores for non-short-listed firms was 47 to 76.



