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Orange County Transportation Authority 

Federal Transit Administration Program of Projects Description 
 
 
Included herein are project descriptions for all projects referenced throughout the federal 
fiscal year (FFY) 2024-25 Federal Transit Administration (FTA) Program of Projects staff 
report and its attachments.  
 
Preventive Maintenance 
 
The OC Bus preventive maintenance costs include all maintenance costs related to 
maintaining buses, fixed-route infrastructure equipment and facilities, salaries, and 
benefits of maintenance personnel, as well as building and vehicle repair. Preventive 
maintenance is funded through FTA 5307 and FTA 5337 funds. FTA 5307 funds salaries 
and benefits for preventive maintenance. Since FTA 5337 is provided based on operating 
statistics related to express bus services on high-occupancy vehicle (HOV) lanes,  
FTA 5337 guidance requires these funds are directed to preventive maintenance for 
facilities that support express bus service that run on HOV lanes. 
 
Capitalized Cost of Contracted Services 
 
The capitalized costs associated with contracting for transit and maintenance services 
includes OC ACCESS paratransit service (described above) and contracted OC Bus  
fixed-route service of revenue fleet vehicles owned by the Orange County Transportation 
Authority (OCTA). Fixed-route service refers to a vehicle operated along a fixed route on 
a specific schedule. Eligible components include the capital costs of the vehicles used in 
the services, as well as the capital component of overhead (e.g., offices and equipment 
for the provider of the OC ACCESS paratransit service). In FFY 2024-25, capitalized cost 
of contracted services is funded through FTA 5307 and 5310. 
 
Safety Projects 
 
Use of FTA Section 5307 requires that agencies using these funds have a Public 
Transportation Agency Safety Plan (PTASP) and that not less than 0.75 percent of the 
total apportionment be used on safety-related projects included in the PTASP. Further, a 
recipient receiving assistance under Section 5307 that does not meet the safety risk 
reduction program performance targets established under the PTASP must select safety 
projects in the following fiscal year that are reasonably likely to assist the recipient in 
meeting the performance targets, including modifications to rolling stock and  
de-escalation training. In 2024 the following safety performance targets were not met: 
 
 OC Bus – Two targets were missed in 2024 for the miles between road calls and 

fatalities safety targets 
 OC Access – Two safety targets were missed related to the number of injuries and 

safety events 
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Specific projects are currently being identified that will assist OCTA in meeting its safety 
performance targets in the future. 
 
Replacement of Gasoline Paratransit Vans Project 
 
There are 108 paratransit vans and 13 cutaway paratransit vehicles that are due to be 
replaced with gasoline paratransit vehicles, consistent with the useful life of vehicles 
defined by OCTA’s Transit Asset Management Plan. The FFY 2024-25 FTA 5339 funds 
will support the replacement of 27 paratransit vans, specifically Ford 350 EL Class V 
vehicles, which operate on gasoline and have a capacity of six passengers and two 
wheelchairs, and three cutaway paratransit vehicles which are Ford E350 Class B with 
gasoline used as the fuel type with a capacity of 12 passengers and five wheelchairs. For 
both the vans and cutaways, the contract will include equipping the vehicles with radio 
equipment, an onboard video surveillance system, Kidde fire detection and suppression 
systems, and other OCTA requirements such as a Vapor Contactless Acoustic Sensing 
System, drivers barriers, Americans with Disabilities Act compliance, and Cradlepoint 
router.   
 
Southern California Regional Rail Authority (SCRRA [Metrolink]) Rehabilitation/ 
Renovation 
 
The SCRRA Rehabilitation/Renovation Project will rehabilitate and/or replace track, 
signal, communications, rolling stock, and other equipment and facilities used to keep the 
commuter rail system in a state of good repair. FTA 5337 funds will support these 
commuter rail rehabilitation/renovation projects. The proposed funding for the fiscal year 
(FY) 2025-26 rehabilitation/renovation budget, as adopted by the Board of Directors 
(Board) on June 9, 2025, is provided below: 
 
Rehabilitation/ 
Renovation  
Fund Source 

FTA 5337 SB 125 Total 

FY 2025-26 Budget 
Amount  

$19,267,925 $13,187,583 $32,455,508 

SB 125 (Chapter 54, Statutes of 2023) 
 
Metrolink Preventive Maintenance 
 
The commuter rail preventive maintenance costs include all maintenance costs related to 
maintaining rolling stock, vehicles, rail infrastructure, equipment and facilities, salaries, 
and benefits of maintenance personnel for the commuter rail service. The proposed  
FTA 5307 and FTA 5337 funds will support OCTA’s share of Metrolink preventive 
maintenance costs. Preventive maintenance is part of the Metrolink operating budget. 
The proposed funding for the FY 2025-26 operating budget, as adopted by the Board on 
June 9, 2025, is provided in the following table. 
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Operating 
Fund 
Source 

FTA 5337 FTA 5307 SB 125 M2 Total 

FY 2025-26 
Budget 
Amount  

$3,084,444 $6,659,886 $26,000,000 $16,228,213 $51,972,543 

 
SCRRA New Capital 
 
The proposed FTA 5307 funds will support OCTA’s share of SCRRA New Capital costs 
as shown in the following table which was provided by Metrolink as part of the budget 
information provided to OCTA staff: 
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Anaheim Transportation Network (ATN)  
 
OCTA will request funding representing the share of federal funds generated by ATN as 
defined by the National Transit Database Reporting System to support eligible capitalized 
operating costs, preventive maintenance, and/or transit capital projects. Eligible 
expenses for these funds include ATN maintenance personnel costs and bus engine 
replacements.  


