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2023 Board of Directors and Chief Executive Officer Initiatives and Action Plan

Overview
At the beginning of each calendar year, the Orange County Transportation Authority Board of
Directors, led by the Chairman, identify a set of priorities for the year, titled Board of Directors
Initiatives. The Chief Executive Officer’s Initiatives and Action Plan are developed concurrently to
support and reinforce the Board of Directors Initiatives. Together, the Orange County Transportation
Authority Board of Directors Initiatives and Chief Executive Officer’s Initiatives and Action Plan
establish a roadmap for major accomplishments during the calendar year.
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