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Audit of Oversight Controls and Contract Compliance Related to the Interstate 5 High-
Occupancy Vehicle Improvement Project: Pacific Coast Highway to San Juan Creek Road

The Internal Audit Department has completed an audit of oversight controls and contract compliance
related to Segment 3 of the Interstate 5 High-Occupancy Vehicle Improvement Project. Based on the
audit, consultants were procured in compliance with policy; however, some concerns were identified
related to amendment processing. Also, invoices were generally paid in compliance with contract
terms; however, one consultant was paid more than the contractually allowed amount for a specified
task. Finally, a written Project Management Plan outlining the scope of work, constraints, and
technical requirements of the project, was not prepared as required.

Direct staff to implement three recommendations provided in the Audit of Oversight Controls and
Contract Compliance Related to the Interstate 5 High-Occupancy Vehicle Improvement Project:
Pacific Coast Highway to San Juan Creek Road, Internal Audit Report No. 18-512.
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