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2021 Board of Directors and Chief Executive Officer Initiatives and Action Plan - First Quarter
Progress Report

On January 25, 2021, the Orange County Transportation Authority’s Board of Directors and the Chief
Executive Officer identified a set of priorities for the year, entitled Board Initiatives. Quarterly
progress reports are prepared sharing activities and accomplishments. This report summarizes the
first quarter activities and accomplishments of the calendar year, January through March 2021.
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