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Investigation and Limited Scope Review of Take-Home Vehicle Assignment

The Internal Audit Department of the Orange County Transportation Authority has completed an
investigation of a complaint alleging that a Transit Division manager used an agency-issued
transponder for personal commuting and participated in the Commuter Club rideshare program, in
violation of policy. The allegations were confirmed, and the details provided to management. During
the investigation, control weaknesses related to the assignment of take-home vehicles and oversight
of transponder use, as well as areas where oversight controls could be strengthened to better
enforce compliance with policies and procedures, were identified and are reported herewith.

Direct staff to implement four recommendations provided in the Investigation and Limited Scope
Review of Take-Home Vehicle Assignment.
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