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2018 Orange County Transportation Authority Board of Directors Strategic Initiatives

At the beginning of each calendar year, the new Chair of the Board of Directors sets the tone and
direction for the year by presenting major initiatives to be accomplished for the year from the Board of
Directors. This report summarizes the Orange County Transportation Authority Board Strategic
Initiatives for calendar year 2018. The Board Strategic Initiatives directly support the values, vision,
mission, and goals of the Orange County Transportation Authority Strategic Plan and sets the
direction for programs and projects for 2018.
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