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OC Streetcar Operations and Maintenance Organization Plan

The Orange County Transportation Authority is the lead agency for the design, construction,
operations, and maintenance of the OC Streetcar in the cities of Santa Ana and Garden Grove. As
part of the request for a full funding grant agreement to the Federal Transit Administration, an
organization plan is required to prepare for future operations and maintenance of the service. Based
upon Board of Directors’ feedback on the key considerations presented in February 2017, staff has
prepared a qualitative analysis of four organizational models and is seeking Board of Directors’
approval to contract the operations and maintenance of the OC Streetcar system.

Approve the use of an operations and maintenance contractor to provide operations and
maintenance services for the OC Streetcar project, and direct staff to return to the Board of Directors

for approval to release a request for proposals to procure these services.
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