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* A new facility designed to California essential services building standards
for current and future operational needs and requirements.

FN TSOC Facility Project

OCTA

» QOperational user groups in TSOC:
« Emergency Operations Center
* Central Communications
* Field Operations
« Security and Emergency Preparedness (during emergencies)
« Transit Police Services

Orange County Transportation Authority 4



FN Project Rendering — TSOC Facility

OCTA

-
- L

Site Area: 2.86 acres Building footprint:

Two-story steel structure building 20,000 square feet (approx.)
Building height: Building gross area:
35 feet (approx.) 30,000 square feet (approx.)

Orange County Transportation Authority 5
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» September 23, 2024 - OCTA Board of Directors’ award of construction
contract

 Bernards Bros., Inc.
« $44.,452,000

FN Construction and Funding

OCTA

« Construction Funding

. souwce | Total |

Federal Transit Administration Coronavirus Response and Relief Supplemental Appropriations Act $3,660,000
State of California SB 1 (Chapter 5, Statutes of 2017) State of Good Repair Program $16,353,000
SB1 Local Partnership Program $27,475,000
State Transportation Improvement Program $10,381,000

$57,869,000

Orange County Transportation Authority 6




\—
FN Milestone Activities

OCTA

Completed Activities Ongoing Activities
v' Permits « Building metal stud framing
v Impacted soil remediation second floor
v' Grading and building pad certification « Underground infiltration basin
v" Underground utilities installation
v" Building footing construction « Property line masonry walls
v' Building structural steel placement « Onsite and offsite underground
v" Second floor and roof metal decking utilities — telecom, sewer, water
v Concrete slab second floor
v" Vapor barrier installation
v Concrete slab first floor

Orange County Transportation Authority 7



FN Grading, Geogrid Installation

OCTA
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FN Unforeseen Underground Conflicts

OCTA
Underground storage tank (UST) 1 Underground storage tank 2
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Unforeseen Underground Conflicts (cont.

OCTA
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N Building Footing Construction

OCTA =

fi
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FN Building Structural Steel Placement

~_OCTA
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FN Lightweight Concrete Second Floor and Metal Wall Framing

OCTA
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FN Underground Infiltration Basin Excavation

OCTA
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FN Offsite Utilities Work on Lincoln Avenue

OCTA

Vimiwill
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FN Current Updated Schedule and Costs

OCTA

<--2024 2025 2026 2027 2028 -->
Oct|Nov|Dec|Jan |Feb|Mar|Apr|May |Jun |Jul |Aug|Sep|Oct{Nov|Dec |Jan|Feb |Mar|Apr|(May|Jun |Jul [Aug |Sep|Oct|Nov|Dec|Jan|Feb Mar|Apr|(May|Jun|Jul |Aug|Sep |Oct|Nov|Dec|Jan|Feb Mar

Construction Notice to Proceed 10/24/2024 L3
Impacted Soil Remediation
Permit and Impacted Soil Remediation [
City Grading Permit Issued 8/8/2025 ¢
Earthwork Building Pad Over-excavation/Site Grading
Building Pad Certification, Obtaining City Building Permit [ T 1T T
Building Submittals

Building Construction

Onsite Improvements
Offsite Improvements
Construction Completion -

Item Amount
Construction Contract $44.452,000
Construction Management $4,990,190
Executed Amendments $1,835,714
Total Committed Costs $51,277,904

Orange County Transportation Authority 17
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Bimonthly
Transit
Performance
Report




FN OCTA

OCTA

What do we measure?

'k@ il

Service Reliability
Demand Measures the
Measures reliability of the
boarding activity service in terms of
on OC Bus and schedule adherence
OC ACCESS. on-time performance

(OTP) and miles
between road calls
(MBRC).

*OCTA - Orange County Transportation Authority

OCTA

Safety
Measures the safety
of the service in
terms of preventable
collisions normalized
by miles traveled.

ocsus

P

OCACCESS

o

Courtesy
Measures
customer
feedback and is
typically
normalized by
boardings.
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FN oc BUS IN| OCBus

OCTA
Service Demand - Ridership Snapshot
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Service Demand: Ridership (or boardings) is the number of rides passengers take using public transit. The average weekday boarding activity is used to measure OC Bus service
demand. Productivity is an industry measure that counts the average number of boardings for each revenue vehicle hour (RVH) that is operated.

Data reported through August 14, 2026
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FN oc BUS IN| OCBus

OCTA

Service Reliability — On-Time Performance
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mmmm DOFR* Weekday OTP =3 CFR** Weekday OTP e Systemwide Weekday OTP === OTP Standard

OTP: Measures how well OCTA vehicles adhere to the schedule, and it is calculated by dividing the count of vehicle timepoint departures that are on time (within five minutes late or
zero minutes early of the scheduled arrival time) by the number of total departures, reported system-wide. The systemwide OTP standard is 80%.

*DOFR — Directly Operated Fixed Route *CFR — Contracted Fixed Route
Data reported through August 14th, 2026
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FN oc BUS IN| OCBus

OCTA
Service Reliability — Vehicle Performance
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Miles Between Road Calls: MBRC is determined by the total vehicle mileage divided by the total road calls or disruptions due to valid mechanical failures in revenue service. The

MBRC standard for DOFR and CFR is 14,000 miles.
Orange County Transportation Authority
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OCTA

Collisions per 100K Miles

OC BUS N\ | ocsus

Safety — Preventable Collisions
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e=@=DOFR Collisions =@-=CFR Collisions === Collision Standard

Preventable Collisions: Preventable vehicle accidents are defined as incidents when physical contact occurs between vehicles used for public transit and other vehicles, objects, or
pedestrians and where a coach operator failed reasonably to prevent the accident. The performance standard is no more than one vehicle accident per 100,000 miles.

Data reported through August 14, 2026
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FN oc BUS IN| OCBus

OCTA

Service Quality — Customer Satisfaction
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e=g==DOFR -Valid Complaints per 20K Boardings === Valid Complaint Standard —8— CFR - Valid Complaints per 20K Boardings

Customer Satisfaction: The performance standard for customer satisfaction is courtesy, measured by the number of valid complaints received. Customer complaints are the count
of incidents when a rider reports dissatisfaction with service. The standard adopted by OCTA for OC Bus is no more than one valid customer complaint per 20,000 boardings.

Data reported through August 14, 2026
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F\ OC ACCESS IN| OCAccEss

OCTA

Service Demand — Ridership Snapshot
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Primary Service Provider mmm Supplemental Service Provider a@= Productivity
Service Provider Demand: OCTA has a primary service provider, First Transit, Inc., and supplemental providers which are contracted to meet demand on the network.

Data reported through August 14t, 2026
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F\ OC ACCESS

OCTA

On-Time Percent

Service Reliability — On-Time Performance

mmmm OTP Pick-up === Pick-up Standard
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25 25 25 25 25 26 26 26 26 26 26 26 26

Pick-up OTP: The percentage of trips when the driver arrives within the 30-minute
on-time window for scheduled pick-up trips.

Data reported through August 14t, 2026

On-Time Percent
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= OTP Arrival === OTP Arrival Standard

Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug-

25 26 25 25 26 26 26 26 26 26 26 26

Arrival OTP: The percentage of trips when the passenger arrived at their
destination by or before the scheduled arrival time.

Orange County Transportation Authority
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FN OC ACCESS IN| OCAccEss

OCTA

Service Reliability — Vehicle Performance

mmmm VIBRC e» e e Standard
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Mileage

Miles Between Road Calls: Miles Between Road Calls is calculated by dividing the total miles traveled by all OC ACCESS vehicles over the calendar month by the total number of road
calls or disruptions due to mechanical failures in revenue service during the same period. The MBRC standard for OC ACCESS is 25,000 miles.

Data reported through August 14, 2026 *August Data is estimated
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F\ OC ACCESS IN| OCAccEss

OCTA

Safety — Preventable Collisions
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==@== Preventable Collisions Rate === Standard

Preventable Collisions: A preventable collision is defined as an event where a driver providing revenue service could have been reasonably avoided by the driver. The performance
standard is no more than one vehicle accident per 100,000 miles.

Data reported through August 14, 2026
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OCTA

o

OC ACCESS I\ | OCAccESs

Service Quality — Customer Satisfaction
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e=@==\/alid Complaints / 1K Boarding === Standard

Customer Satisfaction: The performance standard for customer satisfaction is courtesy, measured by the number of valid complaints received. The contractual standard for
OC ACCESS is no more than one valid complaint per 1,000 boardings.

Data reported through August 14, 2026
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FN Upcoming Activities on‘

OCTA

Special Events
 OC Bus Roadeo — September 19, 2026

« Service Animal Training Day — October 3, 2026

OC Bus Service Change

* Implementation — November 8, 2026

Future Board Items
« Bimonthly Performance Report — November 12, 2026

Orange County Transportation Authority 13



Update on the Newport Transportation Center m
Relocation Feasibility Study OCTA



OCTA

Newport Transportation Center Background

« NTC opened for service in 1991

o Hub for OC Bus service in the City,
serving Fashion Island employment,
medical, and recreational centers

« Key connection point for four OC Bus
routes serving coastal and central
Orange County

o Route 1 — Long Beach to San Clemente
o Route 55 — Santa Ana to Newport Beach
o Route 57 — Brea to Newport Beach

o Route 79 — Tustin to Newport Beach

* Provides consolidated location for rider
transfers and various operator layover
activities

City — City of Newport Beach
NTC — Newport Transportation Center

Orange County Transportation Authority
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FN Study Background

OCTA

« City requested the Study in June 2025

—Requested evaluation of relocating NTC to allow Fire Station No. 3 to move to
the current NTC site at 1550 Avocado Avenue in Newport Beach

—OCTA initiated coordination efforts in October 2025

—Executed cooperative agreement with City to study potential relocation of NTC
on December 15, 2025

—Consultant jointly selected and contract executed on January 28, 2026. Study
began on February 10, 2026

— Non-binding term sheet regarding potential relocation of NTC approved by
OCTA Board on July 27, 2026

Board — Board of Directors
No. — Number
OCTA - Orange County Transportation Authority

Study — Newport Transportation Center Relocation Feasibility Study Orange County Transportation Authority 3



OCTA

\—
FN Study Goals and Objectives

Provide safe and efficient transit operations

Maintain or improve on NTC ridership and coach operator services

Align with community planning, economic development, and local land use
Minimize environmental impacts and support regulatory compliance
|dentify real estate feasibility and legal compliance

Assess infrastructure capacity and resilience

Assess financial feasibility

Orange County Transportation Authority 4



FN City-Proposed Relocation Sites

OCTA
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n‘ Study Progress \

* February 10, 2026: PDT Study Kickoff Meeting
 March 16, 2026: PDT Meeting No. 1

« April 9, 2026: Study Update to Transit Committee
* April 20, 2026: PDT Meeting No. 2

 May 18, 2026: PDT Meeting No. 3

« June 11, 2026: Study Update to Transit Committee
* June 15, 2026: PDT Meeting No. 4

« July 20, 2026: PDT Meeting No. 5

* August 17, 2026: PDT Meeting No. 6

PDT - Project Development Team

Orange County Transportation Authority 6
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n‘ Project Development Team Meetings Update

OCTA

» June 15, 2026 Meeting
— Consultant team presented:

= Entitlement pathways for each potential site based on discussions with
City planning staff

» Proposed methodology for required Title VI equity analysis and scoring required by the
Federal Transit Administration

 July 20, 2026 Meeting
— Consultant team presented:
» Refined service plan considerations and preliminary resource estimates
= Preliminary Title VI siting analysis results and scores
» Status update on evaluation criteria scoring
« August 17, 2026 Meeting
— Consultant team presented:
= Draft evaluation criteria scoring for discussion
= Update on Board-approved expanded sites search

Orange County Transportation Authority 7
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n‘ Overarching Evaluation Criteria Framework

OCTA

« Transit Center Functionality

* QOperational Continuity, Network Performance, and Ridership
* Access, Community Connectivity, and Equity

« Land-Use and Strategic Compatibility

* Fiscal Responsibility and Implementation Feasibility

* Legal and Regulatory Constraints

Orange County Transportation Authority 8



n‘ Service Plan Considerations

OCTA

La Mirada

Yorba Linda

Fullerton

Buena Park

Garden Grove ‘l

Westminster

Fountain Valley

Huntington
Beach

Atwood

Anaheim

Villa Park

Orange

Irvine

Costa Me!sg@
A

B

Newport'Beach

T ———

Route Terminus Needs

* Routes 1S, 55, 57L, and 79 currently
have a route terminus at NTC

« One-way trip durations of these routes
can be up to two hours

» 265 buses perday at NTC

Layover Functionality

» Layover occurs at each end of route and
trip to allow for coach operator breaks
and restroom use

» Current typical layover durations at NTC
range between 15 to 30 minutes
depending on the route

S — Short version of a route
L — Long version of a route

Orange County Transportation Authority 9



FN Service Plan Layover Needs

OCTA
Study Area
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Existing OCTA Routes
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Considerations for Sites A and B

Routes 1S and 55 are not proposed to deviate to Sites A
and B but instead would require a new on-street terminus
along Newport Center Drive to preserve service
connections to Fashion Island

Sites A and B are located enroute for Routes 57 and 79
and could be served before proceeding to Fashion Island
Routes would not be able to serve Fashion Island unless
there is an on-street terminus along Newport Center Drive
Layovers along Newport Center Drive could range from
approximately 15 to 30 minutes or more depending on
restroom access location or other scheduling
requirements

Service frequency ranges between every 30 to 60 minutes

under current conditions

Orange County Transportation Authority 10



OCTA

Service Plan Assumptions in Study

Under current route planning assumptions in the study:

Site A Site B Site C Site D
(Campus Drive) (Dove Street) (Newport Center Drive) (Existing NTC)

Routes to be served
by proposed site

Existing NTC routes
not served by
proposed site

Routes requiring
layover at an
alternate site in area
to maintain service

S57L, 76, 79, 178

1, 55

1, 55, 57L, and 79
along

Newport Center Drive
to serve

Fashion Island

(up to six buses)

57L,76,79, 178 1, 55,57, 79 1,55, 57,79
1, 55 N/A N/A

1, 55, 57L, and 79

along

Newport Center Drive N/A N/A

to serve

Fashion Island
(up to six buses)

Orange County Transportation Authority 11



FN Expanded Scope and Study Area

OCTA

« Board approved study of up to five additional sites for
potential relocation

« Stakeholder meeting held on July 29

—  City of Costa Mesa Fountain Valley

—  City of Irvine

—  City of Newport Beach
—  City of Santa Ana

—  County of Orange

— John Wayne Airport

—  University of California, Irvine

« Specific locations still being identified, but yielded
direction on constraints and opportunities in:

— Area 1 (UC Irvine)

—  Area 2 (Airport)

— Area 3 (South Coast Metro)

— Area 4 (Orange Coast College Area)
— Area 5 (Triangle Square)

Orange County Transportation Authority 12



FN Key Public Engagement Activities

OCTA

* Multilingual rider survey

« (Coach operator survey

« Community events/pop-ups
« Stakeholder outreach

» Digital and social media

« Communications toolkit

Orange County Transportation Authority 13



OCTA

Public/Stakeholder Engagement Activities

L ——

« July 21, 2026 — OCTA Citizens Advisory Committee
— OCTA staff presented the Study overview and methodology

— Requested feedback on focus areas/key destinations in expanded scope Study
area

* August 4, 2026 — Customer Roundtable
— OCTA staff presented background on NTC and the study overview

— Key discussion questions were used to gather feedback and refine the rider
survey

» August 17, 2026 — Rider Survey Launched

— Combination of origin-destination questions and travel preference questions
* Fall 2026 — Launch Coach Operator Survey

— Focus on customer and transit facility needs

Orange County Transportation Authority 14



FN Rider Survey Objectives

OCTA

Collect statistically reliable preference data

Capture representative feedback from current NTC users

Ensure broad representation across other key routes and groups

Evaluate differences between student and non-student travel patterns

Support an objective, data-driven site evaluation

Orange County Transportation Authority
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FN Study Timeline

OCTA

2/26 3/26 4/26 5/26 6/26 7/26 8/26 9/26 10/26 11/26 12/26

1: Project Management *
1A: Project Management

1B: Public Outreach and Engagement

2. Baseline Conditions and
Needs Assessment

3. Evaluation Criteria Development

4: Site Relocation Assessment

4A: Alternative NTC Site Identification

4B. Fire Station No. 3 Relocation
Summarization

4C. NTC Relocation Assessment

5: Environmental, Sustainability, and
Technical Analysis

* Study Update to Transit Committee

Anticipated Draft Plan
Orange County Transportation Authority 16



FN Next Steps

OCTA

 Next PDT meeting on September 21, 2026
e Summarize rider survey results
« Review and provide comments on draft report to PDT

Orange County Transportation Authority 17





