










































































































































































































































































































































































































































































































































































































































2026 M2 Regional Traffic Signal Synchronization Program 
(Project P) Call for Projects - 

Programming Recommendations

ATTACHMENT C

RECOMMENDED FOR FUNDING

No Jurisdiction Fiscal Year Project
M2 Funding 

Primary 
Implementation

M2 Funding 
Operations & 
Maintenance

 Total
M2 Grant 

 Estimated
Local Match* 

 Local Match
Rate 

 Total
Programming 

1 Aliso Viejo 26/27 Oso Parkway/Pacific Park Drive/Glenwood Drive RTSSP 2,877,208$     188,000$     3,065,208$      766,302$     20% 3,831,510$      

2 Irvine† 26/27 Jeffrey Road/University Drive RTSSP 1,834,309$     145,200$     1,979,509$      494,877$     20% 2,474,387$      

3 Laguna Niguel 26/27 Niguel Road RTSSP1 1,177,226$     82,720$     1,259,946$      314,987$     20% 1,574,933$      

4 Placentia 26/27 Placentia Avenue RTSSP 1,138,472$     61,440$     1,199,912$      299,978$     20% 1,499,890$      

5 Tustin 26/27 Irvine Boulevard - 4th Street RTSSP 1,824,012$     124,080$     1,948,092$      487,023$     20% 2,435,116$      

6 Yorba Linda 26/27 Bastanchury Road RTSSP 2,699,625$     142,880$     2,842,505$      710,626$     20% 3,553,131$      

11,550,852$   744,320$     12,295,172$    3,073,793$  15,368,965$    

*Actual match amount is determined by the match rate percentage. Dollar amount is listed for estimate purposes.
† Pre-award authority requested.

NOT RECOMMENDED FOR FUNDING (Ineligible - Does Not Meet Project P Eligibility Requirements Based Upon Local Signal Synchronization Plan Consistency)

No Jurisdiction Fiscal Year Project
M2 Funding 

Primary 
Implementation

M2 Funding 
Operations & 
Maintenance

 Total
M2 Grant 

 Estimated
Local Match* 

 Local Match
Rate 

 Total
Programming 

1 Placentia^ 26/27 Alta Vista Street RTSSP 414,592$     35,392$     449,984$     112,496$     20% 562,480$     

PROJECT P PROGRAMMING TOTALS

1. Applicant original request was higher; however, the M2 grant has been reduced to reflect the revised cost estimate.

^Project is not recommended for programming due to not complying with CTFP Guidelines minimum requirements, specifically with respect to the project being consistent with Local Signal Synchronization Plans. Corridor not included on adopted local 
synchronization network or identified as a future coordinated roadway on jurisdiction's Local Signal Synchronization Plan.

Acronyms:

CTFP - Comprehensive Transportation Funding Programs

M2 - Measure M2

No. - Number

RTSSP -  Regional Traffic Signal Synchronization Program



ATTACHMENT D

Acronym:
RTSSP - Regional Traffic Signal Synchronization Program



Comprehensive Transportation Funding Programs
2026 Call for Projects

Programming Recommendations



Background

2Orange County Transportation Authority

Project PProject OProgram

Project P targets to coordinate over 
2,000 signalized intersections in the 
County across jurisdictional 
boundaries including cities, the 
County of Orange, and Caltrans

Project O provides funding to complete 
the MPAH. In addition, the program 
provides for intersection improvements 
and other projects to help improve 
street operations and reduce 
congestion

Goals and 
Objective

Four percent of M2 Net RevenuesTen percent of M2 Net RevenuesPercent of 
M2 Allocation

Approximately $10.3 million awarded 
per call

Approximately $27 million awarded per 
call

Call Amount 
(on average)

Through 15 calls, 138 projects 
awarded, more than $172 million 
(includes leveraged external funds)

Through 15 calls, 195 projects 
awarded, more than $432 million 
(includes leveraged external funds)

Impact

Call – Call for projects
Caltrans – California Department of Transportation
MPAH - Master Plan of Arterial Highways 
M2 – Measure M2



Regional Capacity Program

3Orange County Transportation Authority

• Closes gaps in the 
local road network

• Improves intersections 
to enhance street 
operations

• Provides better 
interfaces with the 
highway system

• Project O funds 
awarded to date: 
$407.8 million

Bastanchury Road 
Improvements 

City of Yorba Linda

Grand Avenue 
Improvements
City of Santa Ana

Oso Parkway 
Improvements

City of Mission Viejo

Newport Boulevard 
Improvements

City of 
Newport Beach

Project O Examples



Regional Traffic Signal Synchronization

4Orange County Transportation Authority

• Reduces travel times, 
stops and delays

• Invests in future-
proofing the systems

• Improves traffic flow 
and makes the system 
more efficient

• Project P funds 
awarded to date: 
$154.2 million

Golden Lantern/ 

Moulton Parkway

City of Laguna Niguel

Seal Beach Boulevard/       

Bolsa Avenue

City of Seal Beach

Kramer Boulevard/ 

Yorba Linda Boulevard
City of Placentia

Marguerite Parkway

City of Mission Viejo

Project P Examples



Staff Recommendations: Project O

5Orange County Transportation Authority

Approve eight projects totaling 
$55.67 million in RCP Funds

• $3.10 million for four design phases
• Funds for added through lanes, turn lanes, 

Class IV bicycle facilities, and enhancements 
to the SR-57 and I-405 ramp intersections

• $52.57 million for four construction 
phases
• Funds for added through lanes, mixed-use 

path, sidewalks, Class II bicycle lanes, 
roundabout, signalized intersections, and 
completion of a new MPAH roadway

I-405 – Interstate 405  
MPAH – Master Plan of Arterial Highways
RCP - Regional Capacity Program
SR-57 – State Route 57



Staff Recommendations: Project P

6Orange County Transportation Authority

Approve six projects totaling 
$12.29 million in RTSSP Funds

• Improvements to 169 signals 
along 44.65 miles of streets

• Coordination of traffic flow across 
13 local jurisdictions

RTSSP - Regional Traffic Signal Synchronization Program



2026 Call Timeline and Milestones

7Orange County Transportation Authority

• September 8, 2025 – OCTA Board Call Authorization and CTFP Guidelines Approval

• November 20, 2025 – Application Deadline

• April 22, 2026 – Technical Advisory Committee

• June 1, 2026 – Regional Transportation Planning Committee

• June 8, 2026 – OCTA Board Final Approval

• July 1, 2026 – Programming of Project O and Project P Grants (subject to Board approval)

Board – Board of Directors
CTFP – Comprehensive Transportation Funding Programs
OCTA – Orange County Transportation Authority



Update on the Interstate 5 El Toro Road   
Interchange Improvement Project

Orange County Transportation Authority



Project Location

2Orange County Transportation Authority



Measure M2 (M2) Freeway Program Context

3Orange County Transportation Authority

• During development of M2, the Interstate 5 (I-5) El Toro Road interchange was a top 
priority for the cities of Laguna Hills, Laguna Woods, and Lake Forest (Cities)

• M2 Ordinance (approved by voters on November 7, 2006)

 Project D – I-5 local interchange upgrades:

o Update and improve key I-5 interchanges, such as Avenida Pico, Avery Parkway,          
El Toro Road, La Paz Road, Ortega Highway, and others to relieve street 
congestion around older interchanges and on-ramps. Specific improvements will 
be subject to approved plans developed in cooperation with local jurisdictions and 
affected communities

• Next 10 Delivery Plan (2025 Update)

 I-5 El Toro Road Interchange Project anticipated to be environmentally cleared by 
2026 and shelf-ready for future advancement



Project Background and Timeline

4Orange County Transportation Authority

• February 2015 – Project study report considered 15 alternatives; four build alternatives 
were recommended for further study

• May 2017 – California Department of Transportation (Caltrans) began Project 
Approval/Environmental Document (PA/ED) phase

• August 2018 to February 2019 – Design and right-of-way (ROW) impact workshops held 
between Orange County Transportation Authority (OCTA), Caltrans, and the Cities.  Two 
of four build alternatives were removed from further study

• April to May 2019 – Public circulation and review of draft environmental document with 
two build alternatives; no consensus reached on preferred alternative

• October 2021 – OCTA completed an alternatives assessment study coordinated with the 
Cities and Caltrans that studied seven alternatives



Project Background and Timeline (cont.)

5Orange County Transportation Authority

• March 2022 – OCTA, Cities, and Caltrans reach consensus on two alternatives to move 
forward with the PA/ED phase

• January 2023 – Caltrans and OCTA restart PA/ED phase

• Project update to OCTA Board of Directors in June 2023 –  Project update to the city 
councils of Laguna Hills, Laguna Woods, and Lake Forest in June/July 2023

• Public scoping meeting – in-person: July 2023; virtual: August 2023

• August 2023 to March 2024 – Public comment period and public summary report 
completed

• January 2026 - Completed preliminary engineering and cost estimates



Alternative 1: Braided Ramps

6Orange County Transportation Authority

Total Cost: $310M
(in 2025 Dollars)



Alternative 2: Flyover with Roundabout

7Orange County Transportation Authority

Considered
and

Eliminated



Alternative 3: Transportation System Management and 
Transportation Demand Management (TSM/TDM)

8Orange County Transportation Authority

Total Cost: $33M
(in 2025 Dollars)



Public Outreach

9Orange County Transportation Authority

• Public Hearings

 One in-person and one virtual public hearing 

 Online and print newspaper ads

 Direct mail postcards

• Presentations

 City council updates 

 Stakeholder briefings

• Collateral

 Project webpage, email alerts, 
social media, flyers



Next Steps

10Orange County Transportation Authority

• Complete environmental technical studies – spring 2026

• Approval of draft PA/ED and beginning of public circulation – July 2026

• Public hearing – August 2026

• Select preferred alternative – October 2026

• Approval of final PA/ED – late 2026/early 2027




