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CAPITAL ACTION PLAN

Grey = Milestone achieved
Green = Forecast milestone meets or exceeds plan

Yellow = Forecast milestone is one to three months later than plan
Red = Forecast milestone is over three months later than plan

Non-bolded = Planned/Baseline Bold = Forecasted/Actual
Cost Schedule
Capital Projects Baseline/Forecast Plan/Forecast
Complete Complete Complete
(millions) Environmental Design Award Contract| Construction

SR-91 Westbound (WB), I-5 to SR-57 $78.1 Apr-10 Feb-12 Nov-12 Apr-16
Project H $59.2 Jun-10 Apr-12 Jan-13 Jun-16
SR-91 Westhound (WB), I-5 to SR-57 (Landscape) N/A N/A N/A N/A N/A

Project H N/A N/A Aug-16 Mar-17 Nov-17
SR-91, SR-55 to Lakeview Avenue (Segment 1) $108.6 Oct-18 Jan-23 Feb-24 Mar-28
Project | $140.7 Jun-20 Mar-23 Jan-25 Mar-28
SR-91, La Palma Avenue to SR-55 (Segment 2) $208.4 Oct-18 Jul-23 Jul-24 Mar-28
Project | $380.7 Jun-20 Jan-25 Mar-27 Apr-31
SR-91, Acacia Street to La Palma Ave (Segment 3) $147.7 Oct-18 Apr-24 Dec-25 Sep-30
Project | $257.5 Jun-20 Oct-24 Oct-25 Sep-30
SR-91 (WB), Tustin Interchange to SR-55 $49.9 Ju-11 Mar-13 Oct-13 Jul-16
Project | $42.5 May-11 Feb-13 Oct-13 Jul-16
SR-91, SR-55 to SR-241 $128.4 Jul-09 Jan-11 Sep-11 Dec-12
Project J $79.7 Apr-09 Aug-10 May-11 Mar-13
SR-91, SR-55 to SR-241 (Landscape) N/A N/A N/A N/A N/A

Project J N/A N/A Feb-13 Oct-13 Feb-15
SR-91 Eastbound, SR-241 to SR-71 $104.5 Dec-07 Dec-08 Jul-09 Nov-10
Project J $57.8 Dec-07 Dec-08 Aug-09 Jan-11
SR-91 EB Corridor Operations Project (SR-241 to SR-71) (PDB) N/A N/A N/A N/A N/A

Project J $223.9 Aug-26 Oct-27 N/A Oct-30
-405, SR-55 to 1-605 (Design-Build) $2,160.0 Mar-13 Nov-15 Nov-16 Feb-24
Project K $2,160.0 May-15 Nov-15 Nov-16 Feb-24

*Status through June 2026. For detailed project information, please refer to the individual project section within this report.
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CAPITAL ACTION PLAN

Grey = Milestone achieved
Green = Forecast milestone meets or exceeds plan

Yellow = Forecast milestone is one to three months later than plan
Red = Forecast milestone is over three months later than plan

Non-bolded = Planned/Baseline Bold = Forecasted/Actual
Cost Schedule
Capital Projects Baseline/Forecast Plan/Forecast
Complete Complete Complete
(millions) Environmental Design Award Contract| Construction

I-405, I-5 to SR-55 TBD Jul-18 TBD TBD TBD
Project L TBD Aug-18 TBD TBD TBD
1605, I-605/Katella Interchange $29.0 Nov-18 Mar-23 Feb-24 Jul-27
Project M $53.0 Oct-18 Jan-23 Apr-25 Jul-27
Grade Separation Projects:

Raymond Avenue Railroad Grade Separation $77.2 Nov-09 Aug-12 May-13 Aug-18
Project O $125.9 Nov-09 Dec-12 Feb-14 May-18
State College Boulevard Railroad Grade Separation (Fullerton) $73.6 Jan-11 Aug-12 May-13 May-18
Project O $99.6 Apr-11 Feb-13 Feb-14 Mar-18
Placentia Avenue Railroad Grade Separation $78.2 May-01 Mar-10 Jun-11 Nov-14
Project O $64.5 May-01 Jun-10 Jul-11 Dec-14
Kraemer Boulevard Railroad Grade Separation $70.4 Sep-09 Jul-10 Aug-11 Oct-14
Project O $63.8 Sep-09 Jul-10 Sep-11 Dec-14
Orangethorpe Avenue Railroad Grade Separation $117.4 Sep-09 Dec-11 May-12 Sep-16
Project O $105.9 Sep-09 Oct-11 Jan-13 Oct-16
Tustin Avenue/Rose Drive Railroad Grade Separation $103.0 Sep-09 Dec-11 Aug-12 May-16
Project O $96.6 Sep-09 Jul-11 Feb-13 Oct-16
Lakeview Avenue Railroad Grade Separation $70.2 Sep-09 Oct-11 May-13 Mar-17
Project O $110.9 Sep-09 Jan-13 Nov-13 Jun-17
17th Street Railroad Grade Separation TBD Jun-16 TBD TBD TBD
Project R TBD Nov-17 TBD TBD TBD
Sand Canyon Avenue Railroad Grade Separation $55.6 Sep-03 Jul-10 Feb-11 May-14
Project R $61.9 Sep-03 Jul-10 Feb-11 Jan-16

*Status through June 2026. For detailed project information, please refer to the individual project section within this report.

58



ik CAPITAL ACTION PLAN

Grey = Milestone achieved
Green = Forecast milestone meets or exceeds plan

Yellow = Forecast milestone is one to three months later than plan
Red = Forecast milestone is over three months later than plan

Non-bolded = Planned/Baseline Bold = Forecasted/Actual
Cost Schedule
Capital Projects Baseline/Forecast Plan/Forecast
Complete Complete Complete
(millions) Environmental Design Award Contract| Construction

Transit Projects:
Rail-Highway Grade Crossing Safety Enhancement $94.4 Oct-08 Sep-08 Aug-09 Dec-11
Project R $90.4 Oct-08 Sep-08 Aug-09 Dec-11
San Clemente Beach Trail Safety Enhancements $6.0 Jul-11 Apr-12 Oct-12 Jan-14
Project R $5.0 Jul-11 Jun-12 May-13 Mar-14
CRSPP Sand Placement N/A N/A N/A N/A N/A
Project R $88.4 Jul-27 Nov-26 Jan-28 Oct-28
Emergency Track Stabilization at MP206.8 N/A N/A N/A N/A N/A
Project R $23.3 N/A N/A Oct-22 Aug-23
Placentia Metrolink Station and Parking Structure $34.8 May-07 Jan-11 N/A N/A
Project R $8.3 May-07 Feb-11 N/A N/A
San Juan Capistrano Passing Siding $25.3 Jan-13 May-16 Dec-16 Feb-21

$33.2 Mar-14 Aug-18 Mar-19 Nov-20
Anaheim Canyon Station $27.9 Dec-16 May-19 Nov-19 Jan-23

$34.2 Jun-17 Oct-20 Mar-21 Jan-23
Orange Station Parking Expansion $33.2 Dec-12 Apr-13 Nov-16 Feb-19

$30.9 May-16 Apr-16 Jun-17 Feb-19
Fullerton Transportation Center - Elevator Upgrades $3.5 N/A Dec-13 Sep-14 Mar-17

$4.2 N/A Dec-13 Apr-15 May-19
OC Streetcar $7436 Mar-12 Sep-17 Aug-18 Mar-27
Project S $743.6 Mar-15 Nov-17 Sep-18 Mar-27
Anaheim Regional Transportation Intermodal Center $227.4 Feb-11 Feb-12 Ju-12 Nov-14
ProjectR& T $232.2 Feb-12 May-12 Sep-12 Dec-14

*Status through June 2026. For detailed project information, please refer to the individual project section within this report.
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OCTA
COMMON ABBREVIATIONS

Americans with Disabilities Act

Anaheim Regional Transportation Intermodal Center
Annual Eligibility Review

Board of Directors

BNSF Railway Company

California Department of Transportation
Conservation Properties

Construction and Maintenance

Coronavirus

Comprehensive Transportation Funding Program
Early Action Plan

Environmental Cleanup Allocation Committee
Environmental Cleanup Program

Environmental Document

Environmental Mitigation Program

Environmental Oversight Committee
Fire Management Plan

Fiscal Year

Freeway Service Patrol
High-Occupancy Vehicle

Interstate 5

Interstate 405

Interstate 605

Local Fair Share

Los Angeles — San Diego — San Luis Obispo
Maintenance and Storage Facility
Measure M

Measure M2 or Renewed Measure M

Metrolink Service Expansion Program
Mile Post

Next 10 Delivery Plan
Natural Community Conservation Plan/Habitat Conservation Plan

ADA
ARTIC
AER
Board
BNSF
Caltrans
Preserves
C&M
COVID-19
CTFP
EAP
ECAC
ECP

ED

EMP

EOC
FMP
FY
FSP
HOV
-5
[-405
I-605
LFS
LOSSAN
MSF
M1
M2

MSEP
MP

Next 10 Plan
Conservation Plan



OCTA

COMMON ABBREVIATIONS

Orange County Flood Control District
Orange County Transportation Authority
Orange County Unified Transportation Trust
Ordinance No. 3

Overhead Contact System

Pacific Coast Highway

Program Management Office

Project Study Report-Project Development Support

Project Report
Regional Capacity Program

Regional Traffic Signal Synchronization Program

Resource Management Plan

Right-of-Way

Riverside County Transportation Commission
Santa Ana Regional Transportation Center
Senior Mobility Program

Senior Non-Emergency Medical Transportation
Interregional Transportation Improvement Plan
State Route 22

State Route 55

State Route 57

State Route 71

State Route 74

State Route 91

State Route 241

Southern California Regional Rail Authority
Taxpayer Oversight Committee

To Be Determined

Transit and Intercity Rail Capital Program
Transportation Investment Plan

OCFCD
OCTA
OCUTT
M2 Ordinance
OCs
PCH
PMO
PSR-PDS
PR

RCP
RTSSP
RMP
ROW
RCTC
SARTC
SMP
SNEMT
ITIP
SR-22
SR-55
SR-57
SR-71
SR-74
SR-91
SR-241
Metrolink
TOC
TBD
TIRCP
Plan
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Freeway Improvement Program Streets & Roads Rail
Interstate 5 (|-5) Projects State Route 91 (SR-91) Projects . Grade Separation Program Metrolink Rail Line
@ SR-55 to SR-57 . Westbound, I-5 to SR-57 ® Signal Synchronization Project Corridors g Metrolink Station
I-405 to SR-55 @ srs7tosRss
(©) sR-73 to El Toro Road @ sr-55 to Riverside County Line Transit Projects

© Avenida Pico to San Juan Creek Road Interstate 405 (|_405) Projects

® Grade Separation and Station Improvement Projects
@® sr-73 10 1-605

@ Highway Interchanges
@ Transit Extensions to Metrolink

State Route 22 (SR-22) Projects @ 1-5t0sR-55
® Metrolink Station Conversion to accept Future High-Speed Rail Systems

Al I t .
® coess mprovements Interstate 605 (|'605) PrOJeCtS V) Community Based Transit/Circulators
State Route 55 (SR-55) Projects @ Katella Avenue Interchange Improvements

1-405 to -5 N Other Projects Not Shown
® ° Freeway Mitigation Program J

I-5 to SR-91
® s [ Restoration Projects (Part of Projects A-M) Project N: Project U:

- « Freeway Service Patrol « Senior Mobility Program

State Route 57 (SR-57) Projects Acquisition Projects (Part of Projects A-M) Project O: - Senior Non-Emergency Medical
. Northbound, Orangewood Avenue to Katella Avenue « Regional Capacity Program MErEpaiite Hegein

« Fare Stabilization Program

. Northbound, Katella Avenue to Lincoln Avenue Project Q: Project W:

« Local Fair Share Program - Safe Transit Stops

Project X:
« Environmental Cleanup Program

. Northbound, Orangethorpe Avenue to Lambert Road Project R:

. Northbound, Lambert Road to Tonner Canyon Road - Grade Crossing & Trail Safety Enhancements
« Metrolink Service Expansion Program
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September 8, 2026 {f 1/
//
To: Executive Committee o
L“ Fi 4 e
From: Darrell E. Johnson, Chief ﬁxecutive Officer

Subject: Fourth Quarter Fiscal Year 2025-26 and Planned Fiscal
Year 2026-27 Capital Action Plan and Performance Metrics

Overview

Staff has prepared a quarterly progress report on capital project delivery for the
period of April 2026 through June 2026 for review by the Orange County
Transportation Authority Board of Directors. This report highlights the
Capital Action Plan for project delivery, which is used as a performance metric
to assess delivery progress on highway, transit, and rail projects, as well as a
snapshot of the planned Capital Action Plan project delivery milestones in
fiscal year 2026-27.

Recommendation
Receive and file as an information item.
Background

The Orange County Transportation Authority (OCTA) delivers highway, transit,
rail, and facility projects from the beginning of the environmental approval phase
through construction completion. Project delivery milestones are planned carefully
with consideration of project scope, cost, schedule, and assessment of risks.
The milestones reflected in the Capital Action Plan (CAP) are OCTA’s planned
and budgeted major project delivery commitments.

This report provides the fourth quarter progress report on the CAP performance
metrics for fiscal year (FY) 2025-26, as well as a snapshot of the planned CAP
project delivery milestones in FY 2026-27.

Discussion

OCTA'’s objective is to deliver projects on schedule and within the approved
project budget. Key project cost and schedule commitments are captured

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



Fourth Quarter Fiscal Year 2025-26 and Planned Fiscal Page 2
Year 2026-27 Capital Action Plan and Performance Metrics

in the CAP, which is regularly updated with project status and any new
projects (Attachment A). The CAP is categorized into four key project groupings
of freeway, railroad grade separation, and transit projects. Project delivery
schedule milestones are used as performance indicators of progress in meeting
commitments. The CAP performance metrics report provides a FY snapshot of
the milestones targeted for delivery in the FY and provides transparency and
performance measurement of capital project delivery.

The CAP project costs represent the total cost across all phases of project
delivery, including support costs, right-of-way (ROW), and construction capital
costs. Baseline costs, if established, are shown in comparison to either the actual
or forecast cost. Baseline costs may be shown as to-be-determined (TBD) if
project scoping studies and estimates have not been developed or approved and
may be updated as delivery progresses and milestones achieved. Projects
identified in the Orange County local transportation sales tax Measure M2 (M2)
are identified with the corresponding M2 project logo. The CAP status update is
also included in the M2 Quarterly Progress Report.

The CAP summarizes the very complex capital project critical path delivery
schedules into eight key milestones.

Begin Environmental The date work on the environmental clearance,
project report, or preliminary engineering phase
begins.

Complete Environmental The date environmental clearance and project

approval is achieved.

Begin Design The date final design work begins, or the date
when a design-build contract begins.

Complete Design The date final design work is 100 percent
complete and approved.

Construction Ready The date contract bid documents are ready
for advertisement, including certification of
ROW, all agreements executed, and contract
constraints cleared.

Advertise for Construction The date a construction contract is advertised
for construction bids.

Award Contract The date the construction contract is awarded.
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Construction Complete The date all construction work is complete, and
the project is open to public use.

These delivery milestones reflect progression across the project delivery phases
shown below.

Environmental Advertise &
Clearance Design Award Construction
& Project Report Contract

Right-of-Way

Project schedules reflect planned baseline milestone dates in comparison to
forecast or actual milestone dates. Milestone dates may be shown as TBD if
project scoping or approval documents have not been finalized and approved,
or if the delivery schedule has not been negotiated with a partnering agency or
the consultant preparing or working on the specific phase of a project. Planned
milestone dates can be revised to reflect new dates from approved baseline
schedule changes. Baseline schedule changes are typically made when
transitioning to a new project delivery phase, or when significant change is
identified during a phase of project delivery. Project schedules are reviewed
monthly, and milestone achievements and updated forecast dates are included
to reflect project delivery status.

The following CAP milestones were completed in the fourth quarter of
FY 2025-26:

o Both the construction ready and the advertise construction milestones for
the State Route 91 (SR-91) to State Route 241 (SR-241) Express
Connector Project were achieved. The California Department of
Transportation (Caltrans) advertised the project for construction bids on
May 4, 2026, with a planned bid opening on July 16, 2026.

The following CAP milestones missed the planned delivery through the fourth
quarter of FY 2025-26:

Freeway Projects

o The complete environmental milestone for the SR-91 Eastbound Corridor
Operations Project (91 ECOP) from SR-241 to State Route 71 (SR-71),
consisting of an environmental revalidation, has been delayed until the
second quarter of FY 2026-27. The Riverside County Transportation
Commission (RCTC), serving as the lead agency in partnership with
OCTA for improvements in Orange County, has advanced procurement
by issuing a Request for Qualifications for a Progressive Design-Build
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(PDB) contract. Three teams were shortlisted; proposals have been
received and are under evaluation. RCTC anticipates awarding the PDB
contract in late 2026, aligning with the planned completion of the
environmental revalidation.

. The construction ready, advertise construction, and award contract
milestones for the SR-91 Improvement Project between La Palma
Avenue and State Route 55 (SR-55) were missed due to delays obtaining
final possession of ROW required to construct the project. However, the
ROW issue has been resolved, and the contract was designated
construction ready on July 3, 2026. A tentative date to advertise the
contract for construction bids is set for August 7, 2026.

o The award contract milestone for the SR-91 to SR-241 Express
Connector Project was missed. However, Caltrans has received
construction bids which are being evaluated, and the contract should be
awarded in the first quarter of FY 2026-27.

. The OC Streetcar Project complete construction milestone is delayed. In
April 2026, in consideration of on-going mediation of a contractor dispute
and lawsuit, staff advised the OCTA Board of Directors (Board) that the
forecast project completion has been revised to the end of the third
quarter of FY 2026-27.

Recap of FY 2025-26 Performance Metrics

The performance metrics snapshot provided at the beginning of FY 2025-26
reflected 19 planned major project delivery milestones to be accomplished
throughout the FY (Attachment B). Thirteen of the 19 milestones planned in
FY 2025-26 were delivered. Of the six missed milestones, two are to be delivered
by other agencies with OCTA in a partnership role. All missed milestones have
been assessed and rescheduled with delivery targets in FY 2026-27.

Fourth Quarter CAP Milestone and Cost Variance Updates

Interstate 5 (1-5), Avenida Pico to San Diego County Line

The forecast complete environmental milestone was adjusted due to delays in
Caltrans’ approval of the proposed mitigation for project-generated increases of
vehicle miles traveled.

I-5 EI Toro Road Interchange Improvement

The complete environmental milestone was delayed from December 2026 to
April 2027 to obtain final approvals on the project report and final environmental
document.
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SR-91, La Palma Avenue to SR-55 (Segment 2)

The forecast construction ready, advertise construction, award contract, and
complete construction milestones were adjusted to reflect the updated delivery
progress.

91 ECOP, from SR-241 to SR-71
The forecast begin design milestone was adjusted to October 2026 and
estimated project cost adjusted based on updates provided by RCTC.

SR-91 to SR-241 Express Connector
Remaining forecast milestones were adjusted based on the recent construction
bid opening.

Coastal Rail Stabilization Priority Project (CRSPP) Area 4 Rip-Rap Repair and
Shoreline Protection

Complete environmental milestone extended due to the environmental efforts for
both Area 4 and the sand placement being combined per Federal Railroad
Administration recommendation.

CRSPP Sand Placement
Complete environmental milestone moved to July 2027 and subsequent
milestones adjusted accordingly.

OC Streetcar Project

The revenue service date has been re-baselined to March 2027, as per the
May 2026 Board update. The cost estimate is also revised from $671.4 million
to $743.6 million.

Placentia Metrolink Station Project

The final cost of the project as previously designed has been updated to
$8.3 million. A re-scoped Placentia Metrolink Station Project has been added to
the CAP. The schedule and the cost of the re-scoped project will be updated in
the future as agency agreements and scoping are determined.

OCTA New Headquarters Tenant Improvements
Project added and initial schedule added. New preliminary costs are being
developed.

OCTA New Headquarters Board Room
Project added and initial schedule added. New preliminary costs are being
developed.
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New FY 2026-27 Performance Metrics

The CAP and performance metrics have been updated and there are 19 major
project delivery milestones planned in FY 2026-27 (Attachment C). Notable
projects include starting the construction phase on the 91 ECOP, the SR-91 to
SR-241 Express Connector, SR-91 Improvement Project between La Palma
Avenue and SR-55, SR-55 Improvement Project between I-5 and SR-91, and
new OCTA Headquarters Tenant Improvements and Board Room. Additionally,
construction will be completed on the OC Streetcar Project, CRSPP Area 3
Catchment Wall, and SR-55 Improvement Project between Interstate 405 and
I-5.

FY 2026-27 Cost and Performance Metrics Risks

Highway construction bid pricing in the region appears to be somewhat stabilized
over the last few quarters. In FY 2025-26, Caltrans construction bids across the
region, which include Imperial, Los Angeles, Orange, Riverside, San Bernardino,
San Diego, and Ventura counties, averaged approximately 14.9 percent below
the engineer's estimate, with a combined average of 6.8 bidders per project.
This indicates that engineers have properly adjusted their pricing and contractors
are in a competitive market.

Recent bids continue to reflect a wide range of bid pricing between contractors
bidding the same project. The April 2025 OCTA Construction Cost Pressure
Index estimates a range of annual cost escalation of one percent to six percent
over the next few years. The forecast range reflects continued risk and
uncertainty on escalation of labor, material, and equipment costs. There is still
uncertainty around the impacts of existing and potential future tariffs and other
geopolitical systematic risks and duration.

Staff will continue to assess unit price data from construction bids in the region
and make needed adjustments to forecast costs.

Summary

Capital project delivery continues to progress and is reflected in the CAP.
In FY 2025-26, 68.4 percent of the planned CAP milestones were delivered.
Forecast schedules and costs have been updated for the FY 2026-27
performance metrics which will be used as a general quarterly project delivery
management tool and performance indicator in FY 2026-27. Staff will continue
to manage project costs and schedules across all project phases to meet project
delivery commitments and report quarterly.
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Attachments

A. Capital Action Plan, Status Through June 2026

B. Capital Programs Division, Fiscal Year 2025-26 Performance Metrics
Through June 2026

C. Capital Programs Division, Fiscal Year 2026-27 Performance Metrics
Plan

Prepared by:

%,, /&%

James G. Bell, P.E.
Executive Director, Capital Programs
(714) 560-5646



ATTACHMENT A

Capital Action Plan
Status Through June 2026
Updated: July 14, 2026

Cost Schedule
Capital Projects Baseline/Forecast . . Plan/Forecast . .
Begin Complete Begin Complete Construction Advertise Complete
(millions) Environmental | Environmental Design Design Ready Construction | Award Contract| Construction
Freeway Projects:
I-5, Pico to San Diego County TBD Feb-21 Apr-24 TBD TBD TBD TBD TBD TBD
TBD Feb-21 Aug-27 TBD TBD TBD TBD TBD TBD
p g‘, I-5, Pico to Vista Hermosa $113.0 Jun-09 Dec-11 Jun-11 Oct-13 Feb-14 Oct-14 Dec-14 Aug-18
Project C $83.6 Jun-09 Oct-11 Jun-11 Oct-13 May-14 Sep-14 Dec-14 Aug-18
p gp I-5, Vista Hermosa to Pacific Coast Highway $75.6 Jun-09 Dec-11 Jun-11 Feb-13 Jun-13 Oct-13 Dec-13 Mar-17
Project C $75.3 Jun-09 Oct-11 Jun-11 May-13 Aug-13 Feb-14 Jun-14 Jul-17
p g’p I-5, Pacific Coast Highway to San Juan Creek Road $70.7 Jun-09 Dec-11 Jun-11 Jan-13 May-13 Aug-13 Oct-13 Sep-16
Project C $74.3 Jun-09 Oct-11 Jun-11 Jan-13 Apr-13 Aug-13 Dec-13 Jul-18
,g:’» I-5, 1-5/Ortega Interchange $90.9 Sep-05 Jun-09 Jan-09 Nov-11 Mar-12 Jun-12 Aug-12 Sep-15
Project D $79.8 Sep-05 Jun-09 Jan-09 Dec-11 Apr-12 Jun-12 Aug-12 Jan-16
,é_:'v I-5, 1-5/Ortega Interchange (Landscape) N/A N/A N/A N/A N/A N/A N/A N/A N/A
Project D N/A N/A N/A Jan-14 Oct-14 Feb-15 Aug-15 Sep-15 Sep-16
P gj's I-5, SR-73 to Oso Parkway $151.9 Sep-11 Jun-14 Mar-15 Jan-18 May-18 Aug-18 Dec-18 Apr-25
Project C & D $229.4 Oct-11 May-14 Mar-15 Aug-18 May-19 Aug-19 Dec-19 Jul-25
p é;b I-5, Oso Parkway to Alicia Parkway $196.2 Sep-11 Jun-14 Nov-14 Jun-17 Dec-17 Feb-18 Jun-18 Nov-23
Project C & D $230.3 Oct-11 May-14 Nov-14 Dec-17 Jun-18 Nov-18 Mar-19 Dec-24
,g:b I-5, Alicia Parkway to El Toro Road $133.6 Sep-11 Jun-14 Mar-15 Jun-18 Dec-18 Jan-19 May-19 Oct-24
Project C $227.3 Oct-11 May-14 Mar-15 May-19 Apr-20 May-20 Sep-20 Jul-25
p _v I-5, SR-73 to El Toro Road (Landscape) TBD N/A N/A N/A N/A N/A N/A N/A N/A
Project C $12.4 N/A N/A Mar-23 Oct-24 Dec-24 Mar-25 May-25 Dec-26
,g:"v I-5, I-5/El Toro Road Interchange TBD Apr-17 Apr-26 TBD TBD TBD TBD TBD TBD
Project D TBD Apr-17 Apr-27 TBD TBD TBD TBD TBD TBD
p é;’b I-5, 1-405 to Yale Avenue $280.6 May-14 Aug-18 Oct-21 May-24 May-25 Dec-25 Feb-26 Aug-30
Project B $388.1 May-14 Jan-20 Oct-21 Nov-24 Jun-25 Aug-25 Jan-26 Aug-30
P gjr" I-5, Yale Avenue to SR-55 $238.3 May-14 Aug-18 May-21 Feb-25 Aug-25 Nov-25 Dec-25 Feb-31
Project B $327.9 May-14 Jan-20 May-21 Aug-24 Jun-25 Aug-25 Nov-25 Feb-31
P {s I-5, SR-55 to SR-57 $38.1 Jul-11 Jun-13 Jun-15 Mar-17 Jul-17 Sep-17 Dec-17 Apr-21
Project A $38.9 Jun-11 Apr-15 Jun-15 Jun-17 Dec-17 Mar-18 Nov-18 Jan-21
p é_:"» SR-55, 1-405 to I-5 $410.9 Feb-11 Nov-13 Sep-17 Apr-20 Dec-20 Apr-21 May-22 Feb-27
Project F $505.7 May-11 Aug-17 Sep-17 Apr-20 Sep-21 Dec-21 May-22 May-27

Page 1 of 5
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Capital Action Plan
Status Through June 2026
Updated: July 14, 2026

Capital Projects

Cost
Baseline/Forecast

Schedule
Plan/Forecast

Begin Complete Begin Complete Construction Advertise Complete
(millions) Environmental | Environmental Design Design Ready Construction | Award Contract| Construction

SR-55, I-5 to SR-91 $131.3 Dec-16 Jan-20 Aug-22 Jul-25 Dec-25 Apr-26 Jul-26 Oct-29
Project F $202.1 Dec-16 Mar-20 Aug-22 Feb-26 Nov-26 Mar-27 Jul-27 Oct-30
SR-57 Northbound (NB), Orangewood Avenue to Katella Avenue $71.8 Apr-16 Dec-18 Mar-22 Jul-24 Feb-25 Jul-25 Nov-25 Apr-29
Project G $135.4 Apr-16 Mar-19 Mar-22 Aug-24 May-25 Jul-25 Sep-25 Jun-28
SR-57 (NB), Katella Avenue to Lincoln Avenue $78.7 Apr-08 Jul-09 Jul-08 Nov-10 Mar-11 May-11 Aug-11 Sep-14
Project G $38.0 Apr-08 Nov-09 Aug-08 Dec-10 Apr-11 Jul-11 Oct-11 Apr-15
SR-57 (NB), Katella Avenue to Lincoln Avenue (Landscape) N/A N/A N/A N/A N/A N/A N/A N/A N/A

Project G N/A N/A N/A May-09 Jul-10 Jun-17 Jul-17 Sep-17 Jun-18
SR-57 (NB), Orangethorpe Avenue to Yorba Linda Boulevard $80.2 Aug-05 Dec-07 Feb-08 Dec-09 Apr-10 Jun-10 Oct-10 May-14
Project G $52.3 Aug-05 Dec-07 Feb-08 Jul-09 Dec-09 May-10 Oct-10 Nov-14
SR-57 (NB), Yorba Linda Boulevard to Lambert Road $79.3 Aug-05 Dec-07 Feb-08 Dec-09 Apr-10 Jun-10 Oct-10 Sep-14
Project G $54.1 Aug-05 Dec-07 Feb-08 Jul-09 Mar-10 May-10 Oct-10 May-14
SR-57 (NB), Orangethorpe Avenue to Lambert Road (Landscape) N/A N/A N/A N/A N/A N/A N/A N/A N/A

Project G N/A N/A N/A Oct-14 Aug-17 Dec-17 Jan-18 Feb-18 Apr-19
SR-57 (NB), Lambert Road to Tonner Canyon TBD Nov-25 Jan-29 TBD TBD TBD TBD TBD TBD

Project G TBD Nov-25 Jan-29 TBD TBD TBD TBD TBD TBD

SR-91 Westbound (WB), I-5 to SR-57 $78.1 Jul-07 Apr-10 Oct-09 Feb-12 Jul-12 Aug-12 Nov-12 Apr-16
Project H $59.2 Jul-07 Jun-10 Mar-10 Apr-12 Aug-12 Oct-12 Jan-13 Jun-16
SR-91 (WB), I-5 to SR-57 (Landscape) N/A N/A N/A N/A N/A N/A N/A N/A N/A

Project H N/A N/A N/A Nov-14 Aug-16 Dec-16 Feb-17 Mar-17 Nov-17
SR-91, SR-55 to Lakeview Avenue (Segment 1) $108.6 Jan-15 Oct-18 Mar-20 Jan-23 Aug-23 Oct-23 Feb-24 Mar-28
Project | $140.7 Jan-15 Jun-20 Mar-20 Mar-23 May-24 Jun-24 Jan-25 Mar-28
SR-91, La Palma Avenue to SR-55 (Segment 2) $208.4 Jan-15 Oct-18 Jun-20 Jul-23 Feb-24 Mar-24 Jul-24 Mar-28
Project | $380.7 Jan-15 Jun-20 Jun-20 Jan-25 Jul-26 Oct-26 Mar-27 Apr-31
SR-91, Acacia Street to La Palma Avenue (Segment 3) $147.7 Jan-15 Oct-18 Nov-20 Apr-24 Nov-24 Jan-25 Dec-25 Sep-30
Project | $257.5 Jan-15 Jun-20 Nov-20 Oct-24 Apr-25 May-25 Oct-25 Sep-30
SR-91 (WB), Tustin Avenue Interchange to SR-55 $49.9 Jul-08 Jul-11 Jul-11 Mar-13 Jul-13 Aug-13 Oct-13 Jul-16
Project | $42.5 Jul-08 May-11 Jun-11 Feb-13 Apr-13 Jun-13 Oct-13 Jul-16
SR-91, SR-55 to SR-241 $128.4 Jul-07 Jul-09 Jun-09 Jan-11 Apr-11 Jun-11 Sep-11 Dec-12
Project J $79.7 Jul-07 Apr-09 Apr-09 Aug-10 Dec-10 Feb-11 May-11 Mar-13
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Capital Action Plan
Status Through June 2026
Updated: July 14, 2026

Capital Projects

Cost
Baseline/Forecast

Schedule
Plan/Forecast
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Begin Complete Begin Complete Construction Advertise Complete
(millions) Environmental | Environmental Design Design Ready Construction | Award Contract| Construction

SR-91, SR-55 to SR-241 (Landscape) N/A N/A N/A N/A N/A N/A N/A N/A N/A
Project J N/A N/A N/A May-12 Feb-13 Apr-13 Jul-13 Oct-13 Feb-15
SR-91 Eastbound (EB), SR-241 to SR-71 $104.5 Mar-05 Dec-07 Jul-07 Dec-08 Mar-09 May-09 Jul-09 Nov-10
Project J $57.8 Mar-05 Dec-07 Jul-07 Dec-08 May-09 Jun-09 Aug-09 Jan-11
SR-91 EB Corridor Operations Project (SR-241 to SR-71) (PDB) N/A N/A N/A N/A N/A N/A N/A N/A N/A
Project J $223.9 Jun-23 Aug-26 Oct-26 Oct-27 Oct-27 N/A N/A Oct-30
91 Express Lanes to SR-241 Toll Connector N/A N/A N/A N/A N/A N/A N/A N/A N/A

$524.2 Nov-13 Jan-20 Jun-16 Mar-26 Apr-26 May-26 Aug-26 Jun-30
1-405, 1-5 to SR-55 TBD Dec-14 Jul-18 TBD TBD TBD TBD TBD TBD
Project L TBD Dec-14 Aug-18 TBD TBD TBD TBD TBD TBD
1-405, SR-55 to 1-605 (Design-Build) $2,160.0 Mar-09 Mar-13 Mar-14 Nov-15 Feb-16 Mar-16 Nov-16 Feb-24
Project K $2,160.0 Mar-09 May-15 Mar-14 Nov-15 Feb-16 Mar-16 Nov-16 Feb-24
1-405/SR-22 HOV Connector $195.9 N/A N/A Sep-07 Sep-09 Mar-10 May-10 Aug-10 Aug-14

$120.8 N/A N/A Sep-07 Jun-09 Sep-09 Feb-10 Jun-10 Mar-15
1-405/1-605 HOV Connector $260.4 N/A N/A Sep-07 Sep-09 Mar-10 May-10 Oct-10 Jan-15

$172.6 N/A N/A Sep-07 Sep-09 Feb-10 May-10 Oct-10 Mar-15
1-605, 1-605/Katella Avenue Interchange $29.0 Aug-16 Nov-18 Dec-20 Mar-23 Jul-23 Nov-23 Feb-24 Jul-27
Project M $53.0 Aug-16 Oct-18 Dec-20 Jan-23 Oct-24 Nov-24 Apr-25 Jul-27
Grade Separation Projects:
Sand Canyon Avenue Railroad Grade Separation $55.6 N/A Sep-03 Jan-04 Jul-10 Jul-10 Oct-10 Feb-11 May-14
Project R $61.9 N/A Sep-03 Jan-04 Jul-10 Jul-10 Oct-10 Feb-11 Jan-16
Raymond Avenue Railroad Grade Separation $77.2 Feb-09 Nov-09 Mar-10 Aug-12 Nov-12 Feb-13 May-13 Aug-18
Project O $125.9 Feb-09 Nov-09 Mar-10 Dec-12 Jul-13 Oct-13 Feb-14 May-18
State College Boulevard Railroad Grade Separation (Fullerton) $73.6 Dec-08 Jan-11 Jul-06 Aug-12 Nov-12 Feb-13 May-13 May-18
Project O $99.6 Dec-08 Apr-11 Jul-06 Feb-13 May-13 Sep-13 Feb-14 Mar-18
Placentia Avenue Railroad Grade Separation $78.2 Jan-01 May-01 Jan-09 Mar-10 May-10 Mar-11 Jun-11 Nov-14
Project O $64.5 Jan-01 May-01 Jan-09 Jun-10 Jan-11 Mar-11 Jul-11 Dec-14
Kraemer Boulevard Railroad Grade Separation $70.4 Jan-01 Sep-09 Jan-09 Jul-10 Jul-10 Apr-11 Aug-11 Oct-14
Project O $63.8 Jan-01 Sep-09 Feb-09 Jul-10 Jan-11 Jun-11 Sep-11 Dec-14
Orangethorpe Avenue Railroad Grade Separation $117.4 Jan-01 Sep-09 Feb-09 Dec-11 Dec-11 Feb-12 May-12 Sep-16
Project O $105.9 Jan-01 Sep-09 Feb-09 Oct-11 Apr-12 Sep-12 Jan-13 Oct-16
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Capital Action Plan
Status Through June 2026
Updated: July 14, 2026

Capital Projects

Cost
Baseline/Forecast

Schedule
Plan/Forecast

Begin Complete Begin Complete Construction Advertise Complete
(millions) Environmental | Environmental Design Design Ready Construction | Award Contract| Construction
Tustin Avenue/Rose Drive Railroad Grade Separation $103.0 Jan-01 Sep-09 Feb-09 Dec-11 Mar-12 May-12 Aug-12 May-16
Project O $96.6 Jan-01 Sep-09 Feb-09 Jul-11 Jun-12 Oct-12 Feb-13 Oct-16
Lakeview Avenue Railroad Grade Separation $70.2 Jan-01 Sep-09 Feb-09 Oct-11 Oct-12 Feb-13 May-13 Mar-17
Project O $110.9 Jan-01 Sep-09 Feb-09 Jan-13 Apr-13 Sep-13 Nov-13 Jun-17
17th Street Railroad Grade Separation TBD Oct-14 Jun-16 TBD TBD TBD TBD TBD TBD
Project R TBD Oct-14 Nov-17 TBD TBD TBD TBD TBD TBD
Transit Projects:
Rail-Highway Grade Crossing Safety Enhancement $94.4 Jan-08 Oct-08 Jan-08 Sep-08 Sep-08 Sep-08 Aug-09 Dec-11
Project R $90.4 Jan-08 Oct-08 Jan-08 Sep-08 Sep-08 Sep-08 Aug-09 Dec-11
San Clemente Beach Trail Safety Enhancements $6.0 Sep-10 Jul-11 Feb-12 Apr-12 Apr-12 Jul-12 Oct-12 Jan-14
Project R $5.0 Sep-10 Jul-11 Feb-12 Jun-12 Jun-12 Oct-12 May-13 Mar-14
CRSPP Rip-Rap Repair (Area 1, 2) and Bridge Removal (Area 3) N/A N/A N/A N/A N/A N/A N/A N/A N/A
Project R $9.2 Aug-24 Apr-25 Mar-25 Apr-25 Apr-25 N/A Apr-25 Jun-25
CRSPP Catchment Wall (Area 3) N/A N/A N/A N/A N/A N/A N/A N/A N/A
Project R $80.7 Aug-24 Jun-25 N/A N/A N/A Apr-25 Jun-25 Oct-26
CRSPP Rip-Rap Repair and Shoreline Protection (Area 4) N/A N/A N/A N/A N/A N/A N/A N/A N/A
Project R TBD Aug-24 Jul-27 N/A N/A N/A Jul-27 Oct-27 Oct-28
CRSPP Sand Placement N/A N/A N/A N/A N/A N/A N/A N/A N/A
Project R $88.4 Aug-24 Jul-27 Mar-25 Nov-26 Oct-27 Oct-27 Jan-28 Oct-28
Emergency Track Stabilization at Mile Post 206.8 N/A N/A N/A N/A N/A N/A N/A N/A N/A
Project R $23.3 N/A N/A N/A N/A N/A Sep-22 Oct-22 Aug-23
San Juan Capistrano Passing Siding $25.3 Aug-11 Jan-13 Mar-15 May-16 May-16 Aug-16 Dec-16 Feb-21
$33.2 Aug-11 Mar-14 Mar-15 Aug-18 Aug-18 Aug-18 Mar-19 Nov-20
OC Streetcar Project $743.6 Aug-09 Mar-12 Feb-16 Sep-17 Oct-17 Dec-17 Aug-18 Mar-27
Project S $743.6 Aug-09 Mar-15 Feb-16 Nov-17 Dec-17 Dec-17 Sep-18 Mar-27
Transit Security and Operation Center N/A Jun-17 Jun-20 Jun-20 Oct-23 Nov-23 Jan-24 Sep-24 Sep-26
$77.8 Jun-17 Jun-20 Jun-20 Mar-24 Mar-24 Mar-24 Sep-24 Dec-27
Headquarters Building - Tenant Improvement TBD N/A N/A Feb-26 TBD N/A TBD TBD TBD
TBD N/A N/A Feb-26 Mar-27 N/A Mar-27 Sep-27 Sep-28
Headquarters Building - Board Room TBD Feb-26 TBD Feb-26 TBD TBD TBD TBD TBD
TBD Feb-26 Jan-27 Feb-26 May-27 May-27 Jun-27 Nov-27 Apr-29
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Capital Action Plan
Status Through June 2026
Updated: July 14, 2026

Cost Schedule
Capital Projects Baseline/Forecast : . Plan/Forecast . .
Begin Complete Begin Complete Construction Advertise Complete
(millions) Environmental | Environmental Design Design Ready Construction | Award Contract| Construction

Placentia Metrolink Station and Parking Structure $34.8 Jan-03 May-07 Oct-08 Jan-11 N/A N/A N/A N/A
Project R $8.3 Jan-03 May-07 Oct-08 Feb-11 N/A N/A N/A N/A
Placentia Metrolink Station and Parking Structure (Re-Scoped) TBD TBD TBD TBD TBD TBD TBD TBD TBD

TBD Jan-28 Jan-29 TBD TBD TBD TBD TBD TBD
Orange County Maintenance Facility - ON HOLD TBD Apr-20 Apr-22 TBD TBD TBD TBD TBD TBD
Project R TBD Apr-20 Nov-23 TBD TBD TBD TBD TBD TBD
Irvine Station Improvements - ON HOLD TBD Jan-22 TBD TBD TBD TBD TBD TBD TBD
Project R TBD Jan-22 TBD TBD TBD TBD TBD TBD TBD
Anaheim Canyon Station $27.9 Jan-16 Dec-16 Mar-19 May-19 May-19 Jul-19 Nov-19 Jan-23

$34.2 Jan-16 Jun-17 Mar-18 Oct-20 Oct-20 Oct-20 Mar-21 Jan-23
Orange Station Parking Expansion $33.2 Dec-09 Dec-12 Nov-10 Apr-13 Jul-16 Jul-16 Nov-16 Feb-19

$30.9 Dec-09 May-16 Nov-10 Apr-16 Jul-16 Jul-16 Jun-17 Feb-19
Fullerton Transportation Center - Elevator Upgrades $3.5 N/A N/A Jan-12 Dec-13 Dec-13 Jun-14 Sep-14 Mar-17

$4.2 N/A N/A Jan-12 Dec-13 Dec-13 Aug-14 Apr-15 May-19
Anaheim Regional Transportation Intermodal Center $227.4 Apr-09 Feb-11 Jun-09 Feb-12 Feb-12 May-12 Jul-12 Nov-14
Project R& T $232.2 Apr-09 Feb-12 Jun-09 May-12 May-12 May-12 Sep-12 Dec-14

Note: Costs associated with landscape projects are included in respective freeway projects.

Grey = Milestone achieved

Green = Forecast milestone meets or exceeds plan

Yellow = Forecast milestone is one to three months later than plan
Red = Forecast milestone is over three months later than plan

Begin Environmental: The date work on the environmental clearance, project report, or preliminary engineering phase begins.

Complete Environmental: The date environmental clearance and project approval is achieved.

Begin Design: The date final design work begins, or the date when a design-build contract begins.
Complete Design: The date final design work is 100 percent complete and approved.
Construction Ready: The date contract bid documents are ready for advertisement, including certification of right-of-way, all agreements executed, contract constraints are cleared.
Advertise for Construction: The date a construction contract is both funded and advertised for bids.

Award Contract: The date the construction contract is awarded.

Construction Complete: The date all construction work is completed and the project is open to public use.

Acronyms
I-5 - Santa Ana Freeway (Interstate 5)

SR-73 - San Joaquin Freeway (State Route 73)
I-405 - San Diego Freeway (Interstate 405)

SR-55 - Costa Mesa Freeway (State Route 55)
SR-57 - Orange Freeway (State Route 57)

SR-91 - Riverside Freeway (State Route 91)
SR-241 - Foothill/Eastern Transportation Corridor (State Route 241)
SR-71 - Corona Expressway (State Route 71)
1-605 - San Gabriel River Freeway (Interstate 605)
SR-22 - Garden Grove Freeway (State Route 22)
I-605 - San Gabriel River Freeway (Interstate 605)
HOV - High-Occupancy Vehicle

CRSPP - Coastal Rail Stabilization Priority Project
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ATTACHMENT B

Capital Programs Division
Fiscal Year 2025-26 Performance Metrics Through June 2026

Begin Environmental

FY 26 Qtr 1 FY 26 Qtr 2 FY 26 Qtr 3 FY 26 Qtr 4 FY 26
Project Description Fcst  Actual [ Fcst Actual| Fcst Actual| Fcst  Actual Fcst
No "Begin Environmental" milestones scheduled for FY 2025-26
Total Forecast/Actual 0 0 0 0 0 0 0 0 0

Complete Environmental

FY 26 Qtr 1 FY 26 Qtr 2 FY 26 Qtr 3 FY 26 Qtr 4 FY 26
Project Description Fcst  Actual [ Fcst Actual| Fcst Actual| Fcst  Actual Fcst
SR-91 Eastbound Corridor Operations Project (SR-241 to SR-71) X
Total Forecast/Actual 0 0 0 0 1 0 0 0 1
Begin Design
FY 26 Qtr 1 FY 26 Qtr 2 FY 26 Qtr 3 FY 26 Qtr 4 FY 26
Project Description Fcst Actual | Fcst Actual | Fecst Actual| Fest Actual Fcst
No "Begin Design" milestones scheduled for FY 2025-26
Total Forecast/Actual 0 0 0 0 0 0 0 0 0
Complete Design
FY 26 Qtr 1 FY 26 Qtr 2 FY 26 Qtr 3 FY 26 Qtr 4 FY 26
Project Description Fcst  Actual [ Fcst Actual| Fcst Actual| Fest  Actual Fcst
SR-55, I5 to SR-91 X Y’
91 Express lanes to SR-241 Toll Connector X v
Total Forecast/Actual 0 0 2 0 0 2 0 0 2

Construction Ready

FY 26 Qtr 1 FY 26 Qtr 2 FY 26 Qtr 3 FY 26 Qtr 4 FY 26
Project Description Fcst Actual | Fcst Actual| Fecst Actual| Fest  Actual Fcst
SR-91, La Palma Avenue to SR-55 (Segment 2) X
91 Express lanes to SR-241 Toll Connector X Y’
Total Forecast/Actual 0 0 2 0 0 0 0 1 2

Advertise Construction

FY 26 Qtr 1 FY 26 Qtr 2 FY 26 Qtr 3 FY 26 Qtr 4 FY 26

Project Description Fcst  Actual [ Fcst Actual| Fcst Actual| Fcst Actual Fcst
I-5, 1-405 to Yale Avenue X Y’
I-5, Yale Avenue to SR-55 X Y’
SR-57 Northbound (NB), Orangewood Avenue to Katella Avenue X v
SR-91, La Palma Avenue to SR-55 (Segment 2)
91 Express lanes to SR-241 Toll Connector X v

Total Forecast/Actual 3 3 0 0 2 0 0 1 5
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Capital Programs Division
Fiscal Year 2025-26 Performance Metrics Through June 2026

Award Contract

FY 26 Qtr 1 FY 26 Qtr 2 FY 26 Qtr 3 FY 26 Qtr 4 FY 26
Project Description Fcst Actual [ Fcst Actual| Fcst Actual| Fcst Actual Fcst
SR-91, Acacia Street to La Palma Avenue (Segment 3) X v
SR-57 NB, Orangewood Avenue to Katella Avenue YA X
I-5, 1-405 to Yale Avenue X V-
I-5, Yale Avenue to SR-55 Y.
91 Express lanes to SR-241 Toll Connector
SR-91, La Palma Avenue to SR-55 (Segment 2) X
Total Forecast/Actual 1 1 1 2 3 1 1 0 6
Complete Construction
FY 26 Qtr 1 FY 26 Qtr 2 FY 26 Qtr 3 FY 26 Qtr 4 FY 26
Project Description Fcst Actual | Fcst Actual| Fecst Actual| Fcst Actual Fcst
I-5, SR-73 to Oso Parkway X v
I-5, Alicia Parkway to El Toro Road X Y.
OC Streetcar X
Total Forecast/Actual 2 2 0 0 1 0 0 0 3
Totals 6 6 5 2 7 3 1 2 19

Begin Environmental: The date work on the environmental clearance, project report, or preliminary engineering phase begins.
Complete Environmental: The date environmental clearance and project approval is achieved.

Begin Design: The date final design work begins or the date when a design-build contract begins.
Complete Design: The date final design work is 100 percent complete and approved.
Construction Ready: The date contract bid documents are ready for advertisement, right-of-way certified,

all agreements executed, and contract constraints are cleared.

Advertise for Construction: The date a construction contract is both funded and advertised for bids.

Award Contract: The date the construction contract is awarded.

Construction Complete: The date all construction work is completed and the project is open to public use.

Acronyms
SR-91 - Riverside Freeway (State Route 91)

SR-241 - Foothill/Eastern Transportation Corridor (State Route 241)

SR-71 - Corona Expressway (State Route 71)
SR-55 - Costa Mesa Freeway (State Route 55)
SR-57 - Orange Freeway (State Route 57)

I-5 - Santa Ana Freeway (Interstate 5)

1-405 - San Diego Freeway (Interstate 405)
SR-57 - Orange Freeway (State Route 57)

Page 2 of 2
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ATTACHMENT C

Capital Programs Division
Fiscal Year 2026-27 Performance Metrics Plan

Begin Environmental

FY 27 Qtr 1 FY 27 Qtr 2 FY 27 Qtr 3 FY 27 Qtr 4 FY 27
Project Description Fcst  Actual [ Fcst Actual| Fcst Actual| Fcst  Actual Fcst
No "Begin Environmental" milestones scheduled for FY 2026-27
Total Forecast/Actual 0 0 0 0 0 0 0 0 0

Complete Environmental

FY 27 Qtr 1 FY 27 Qtr 2 FY 27 Qtr 3 FY 27 Qtr 4 FY 27
Project Description Fcst Actual | Fcst Actual | Fcst Actual| Fest Actual Fcst

SR-91 Eastbound (EB) Corridor Operations Project (SR-241 to SR-71) X

OCTA Headquarters - Board Room X
I-5, I-5/El Toro Road Interchange X
Total Forecast/Actual 1 0 0 0 1 0 1 0 3
Begin Design
FY 27 Qtr 1 FY 27 Qtr 2 FY 27 Qtr 3 FY 27 Qtr 4 FY 27
Project Description Fcst Actual [ Fcst Actual| Fcst Actual| Fcst Actual Fcst
SR-91 EB Corridor Operations Project (SR-241 to SR-71) X
Total Forecast/Actual 0 0 1 0 0 0 0 0 1
Complete Design
FY 27 Qtr 1 FY 27 Qtr 2 FY 27 Qtr 3 FY 27 Qtr 4 FY 27
Project Description Fcst Actual | Fcst Actual | Fcst Actual| Fcst Actual Fcst
CRSPP Sand Placement X
OCTA Headquarters - Tenant Improvement X
OCTA Headquarters - Board Room X
Total Forecast/Actual 0 0 1 0 1 0 1 0 3

Construction Ready

FY 27 Qtr 1 FY 27 Qtr 2 FY 27 Qtr 3 FY 27 Qtr 4 FY 27
Project Description Fcst  Actual [ Fcst Actual| Fcst Actual| Fcst Actual Fcst
SR-91, La Palma Avenue to SR-55 (Segment 2) X
SR-55, |-5 to SR-91 X
OCTA Headquarters - Board Room X
Total Forecast/Actual 1 0 1 0 0 0 1 0 3
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Capital Programs Division
Fiscal Year 2026-27 Performance Metrics Plan

Advertise Construction

FY 27 Qtr 1 FY 27 Qtr 2 FY 27 Qtr 3 FY 27 Qtr 4 FY 27
Project Description Fcst Actual [ Fcst Actual| Fcst Actual| Fcst Actual Fcst
SR-91, La Palma Avenue to SR-55 (Segment 2) X
SR-55, I-5 to SR-91 X
OCTA Headquarters - Tenant Improvement X
OCTA Headquarters - Board Room X
Total Forecast/Actual 0 0 1 0 2 0 1 0 4
Award Contract
FY 27 Qtr 1 FY 27 Qtr 2 FY 27 Qtr 3 FY 27 Qtr 4 FY 27
Project Description Fcst Actual | Fcst Actual | Fecst Actual| Fcst Actual Fcst
91 Express lanes to SR-241 Toll Connector X
SR-91, La Palma Avenue to SR-55 (Segment 2) X
Total Forecast/Actual 1 0 0 0 1 0 0 0 2
Complete Construction
FY 27 Qtr 1 FY 27 Qtr 2 FY 27 Qtr 3 FY 27 Qtr 4 FY 27
Project Description Fcst  Actual [ Fcst Actual| Fcst Actual| Fest Actual Fcst
CRSPP Catchment Wall (Area 3) X
OC Streetcar Project X
SR-55, 1-405 to I-5 X
Total Forecast/Actual 0 0 1 0 1 0 1 0 3
Totals 3 0 5 0 6 0 5 0 19

Begin Environmental: The date work on the environmental clearance, project report, or preliminary engineering phase begins.
Complete Environmental: The date environmental clearance and project approval is achieved.

Begin Design: The date final design work begins or the date when a design-build contract begins.
Complete Design: The date final design work is 100 percent complete and approved.
Construction Ready: The date contract bid documents are ready for advertisement, right-of-way certified,
all agreements executed, and contract constraints are cleared.
Advertise for Construction: The date a construction contract is both funded and advertised for bids.
Award Contract: The date the construction contract is awarded.
Construction Complete: The date all construction work is completed and the project is open to public use.

Acronyms
SR-91 - Riverside Freeway (State Route 91)

SR-241 - Foothill/Eastern Transportation Corridor (State Route 241)

SR-71 - Corona Expressway (State Route 71)
I-5 - Santa Ana Freeway (Interstate 5)

SR-55 - Costa Mesa Freeway (State Route 55)
1-405 - San Diego Freeway (Interstate 405)

OCTA - Orange County Transportation Authority
CRSPP - Coastal Rail Stabilization Priority Project
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Fourth Quarter Fiscal Year 2025-26
and Planned Fiscal Year 2026-27
Capital Action Plan and Performance Metrics



Major Project Status
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I-5 (SR-55 to SR-57)

I-5 (I-405 to SR-55)

I1-5 (Avenida Pico to San Juan Creek Road)

1-5 (SR-73 to El Toro Road)

I-5/Ortega Highway Interchange Improvements
I-5/El Toro Road Interchange Improvements

SR-22 Access Improvements

SR-55 (1-405 to |-5)

SR-55 (I-5 to SR-91)

SR-57 NB (Orangewood Avenue to Katella Avenue)
SR-57 NB (Katella Avenue to Lincoln Avenue)
SR-57 NB (Orangethorpe Avenue to Lambert Road)
SR-57 NB (Lambert Road to County Line)

SR-91 WB (I-5 to SR-57)

SR-91 (SR-57 to SR-55)

SR-91 WB (Tustin Avenue to SR-55)

© SR-91 (SR-55 to SR-71)

© SR-91 (SR-241to County Line)*

( 1-405 (SR-73 to |-605)

O® 1-405 (I-5 to SR-55)

[ 1-605/Katella Avenue Interchange Improvements
© Freeway Service Patrol (not mapped)

© OC Streetcar

@ Environmental Mitigation Program
-1,300 acres of permanent open space
-12 restoration projects totaling nearly 350 acres (not mapped)

*Project environmentally reviewed as part of the Riverside County Transportation
Commission’s Corridor Improvement Project. Additional studies needed prior to construction.

OTHER PROJECTS

New OCTA Headquarters
@ Tsoc
I-5, County Line to Avenida Pico
SR-91 Express Lanes to SR-241 Toll Connector

Orange County Transportation Authority
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m Fourth Quarter Fiscal Year (FY) 2025-26 Performance Metrics

Two milestones achieved in the fourth quarter

« The construction ready and advertise construction milestones for the State Route 91
(SR-91) to State Route 241 (SR-241) EXpreSS Connector (construction bid opening by the California

Department of Transportation [(Caltrans)] on July 16, 2026)

Six milestones missed in FY 2025-26

« Complete environmental for the SR-91 Eastbound Concept of Operations (ECOP)
|mprOV9ment PrOjeCt between SR-241 to State Route 71 (SR-71) (now forecast in November 2026)

« Construction ready, advertise construction, and award contract milestones for the SR-91

Improvement Project between La Palma Avenue and State Route 55 (SR-55) (construction
ready achieved on July 3, 2026 and advertise construction targeted for August 17, 2026)

° Complete construction for the OC Streetcar PrOjeCt (now forecast for completion in March 2027)

13 of 19 milestones planned in FY 2025-26 delivered

Orange County Transportation Authority 3



OCTA

m Fourth Quarter FY 2025-26 Capital Action Plan (CAP) Updates

L —

Forecast milestone updates

The complete environmental for the Interstate 5 (I-5) Improvement Project between
Avenida Pico and San Diego County Line adjusted to December 2026 as discussions continue
with Caltrans to gain approval of the induced vehicle miles traveled mitigation plan

The complete environmental for the I-5 El Toro Road Interchange Project adjusted to April 2027
due to local agency concurrence delays

The construction ready and subsequent milestones for the SR-91 Improvement Project
between La Palma Avenue and SR-55 were updated to reflect current targets

The begin design milestone for the 91 ECOP Improvement Project between SR-241 and SR-71
was adjusted based on status on the progressive design-build procurement provided by the
Riverside County Transportation Commission

The forecast award contract and complete construction milestones for the SR-91 to SR-241
Express Connector were adjusted based on the recent construction bid opening

Orange County Transportation Authority 4
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« The complete environmental and subsequent milestone for the Coastal Rail Stabilization
Priority Project (CRSPP) sand placement adjusted to current forecast

« The complete construction and cost forecasts for the OC Streetcar Project were updated to
reflect the May 2026 Board of Directors update

* Final actual cost of the prior construction ready Placentia Metrolink Station delivery effort is
reflected for closed-out, and a new re-scoped Placentia Metrolink Station Project has been
added and will reflect the new schedule and cost forecast as they are developed

» Added forecast schedule for the new OCTA Headquarters (HQ) Tenant Improvement
Project, cost is to be determined (TBD)

* Added forecast schedule for the new OCTA HQ Board Room Project, cost TBD

FN Fourth Quarter FY 2025-26 CAP Updates (cont.)

OCTA

Orange County Transportation Authority 5



m New FY 2026-27 CAP Performance Metrics Summary and Risks

OCTA

19 major delivery milestones planned in FY 2026-27
« Completion of OC Streetcar Project
Significant freeway construction throughout Orange County
OCTA HQ projects delivery
CRSSP Area #4 and sand placement

Risks

« Continued varied escalation of construction costs from two percent to six percent
annualized and large bid spreads among bidders

Orange County Transportation Authority 6
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September 8, 2026

To: Executive Committee

From: Darrell E. Johnson, Chief Executive/Officer /~ A
“A -

B e ///
Subject: Community Engagement Strategy Update '

Overview

The Orange County Transportation Authority engages the public and
stakeholders through targeted public outreach, community engagement, and
marketing and customer engagement functions that support transportation
planning, project delivery, customer communications, public awareness, and
public participation. This item provides an overview of the community
engagement strategy, key insights from recent engagement activities, and
current efforts to strengthen multilingual engagement, community feedback, and
performance measurement.

Recommendation
Receive and file as an information item.
Background

The Orange County Transportation Authority’s (OCTA) public engagement
activities are carried out through two departments within the People and
Community Engagement Division: the Public Outreach Department and the
Marketing and Customer Engagement Department.

The Public Outreach Department is organized into three functional areas:

o Capital projects outreach supports efforts such as the Interstate 5
(Interstate 405 to State Route 55) Improvement Project by communicating
benefits, environmental processes, opportunities for public engagement,
and construction activities.

o Outreach for planning studies such as the 2026 Long-Range
Transportation Plan gathers public input to help shape future
transportation projects and planning decisions, while environmental
outreach such as OCTA’s Hikes and Rides Program increases

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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awareness of OCTA’s environmental stewardship, including land
conservation, habitat restoration, and water quality efforts.

. Community engagement increases awareness of OCTA programs,
projects, services, and Measure M2 (M2) investments (Orange County’s
30-year, one-half-cent sales tax for transportation improvements) among
hard-to-reach communities while gathering representative community
feedback to help inform transportation planning and decision-making.
Activities include participation in cultural events such as Fiestas Patrias
and Mid-Autumn festivals, business events hosted by organizations such
as the Arab American Business Chamber, and community resource fairs.

The Marketing and Customer Engagement Department is organized into four
functional areas: marketing programs, digital communications, creative services,
and customer relations. Together, these functions support customer
communications, service promotion, ridership, customer service, and customer
analytics.

The Public Outreach Department has 14 staff members supporting its three
functional areas across a broad range of projects, studies, and engagement
activities. The Marketing and Customer Engagement Department has 24 staff
members supporting its four functional areas, including five staff members
dedicated to customer relations. Staff coordinates activities and resources both
within and across the two departments based on priorities and workload to make
efficient use of available resources.

Although community engagement is organizationally part of the Public Outreach
Department, its work complements both public outreach and marketing and
customer engagement. Community engagement broadens OCTA'’s ability to
engage hard-to-reach communities, improve awareness of transportation
programs and services, and gather representative community feedback that can
inform transportation planning, outreach strategies, customer communications,
and future engagement efforts.

Discussion
Engagement Approach and Key Insights

As Orange County’s population and transportation needs continue to evolve,
residents increasingly expect opportunities to receive information and provide
feedback through communication channels and community settings that are
accessible, culturally relevant, and responsive to their needs. This is particularly
important when engaging limited English-speaking communities, seniors,
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students, transit-dependent populations, and other groups that may not
participate through traditional outreach methods.

In response, OCTA has expanded multilingual and culturally responsive
engagement efforts and continues to strengthen partnerships with
community-based  organizations, educational institutions,  business
organizations, faith-based organizations, and ethnic media outlets.

More than 12,600 surveys completed by participants at community events
between August 2025 and May 2026 highlighted the following findings:

o Awareness gaps remain regarding M2 transportation investments

. Engagement approaches need further tailoring for different cultural and
language communities

o Residents prefer transportation information relevant to their daily mobility
and travel choices

. Trusted community organizations, media outlets, and community leaders

remain effective communication channels
Strategic Priorities and Enhancements

Consistent with OCTA'’s strategic direction, engagement activities are
increasingly focused on generating representative and actionable information
that can be used to support transportation planning and future investment
decisions.

As part of the community engagement strategy, OCTA is building upon existing
efforts while implementing new tools, research, and reporting capabilities
designed to expand public participation and support data-informed
transportation decision-making.

Key program enhancements include:

o Implementing defined engagement priorities, target audiences,
performance measures, reporting tools, and a centralized engagement
calendar

o Conducting statistically valid quantitative research to establish baseline

measures of transportation awareness, mobility needs, transportation
behaviors, and community priorities among hard-to-reach populations

o Implementing a data dashboard and reporting framework to track
participation, geographic reach, language-community engagement,
awareness levels, and other engagement outcomes
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. Expanding multilingual outreach strategies through new community
partnerships, translated materials, ethnic media, and digital
communications targeting Chinese, Korean, Farsi, Arabic, and other
language communities

Ongoing engagement priorities include:

o Gathering representative community input to support transportation
planning studies, projects, and initiatives
o Further increasing awareness of M2 investments and available

transportation resources through coordinated outreach and community
partnerships

o Strengthening relationships with community organizations, educational
institutions, business groups, faith-based organizations, and other
stakeholders to improve access, participation, and information sharing

Accountability and Performance Measurement

OCTA is using performance measures, reporting tools, and the centralized
engagement dashboard to evaluate participation, geographic reach,
engagement by language community, awareness levels, survey participation,
and other engagement outcomes. These measures support transparency,
assess program effectiveness, inform future engagement activities, and guide
ongoing refinement of engagement strategies.

Summary

OCTA’s community engagement strategy builds on existing outreach activities
through enhanced research, reporting, multilingual engagement, and
performance measurement. The strategy is intended to increase M2 awareness,
strengthen representative public participation, and improve the quality of
community feedback available to inform transportation planning and
decision-making throughout Orange County.
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Attachments
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and Customer Engagement 180-Day Lookahead
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ATTACHMENT A

Orange County Transportation Authority Public Outreach and Marketing and
Customer Engagement Overview

Functions

The Public Outreach and Marketing and Customer Engagement Departments perform
complementary roles in informing, engaging, and serving Orange County residents.
Community engagement works across both departments, using multilingual outreach and
community partnerships to broaden participation, increase transportation awareness, and
gather representative feedback and insight from hard-to-reach communities.

Planning Studies Marketing
Capital Projects and Environmental Programs and Customer

Public Outreach Programs Digital Engagement
Outreach Communications

Community engagement contributes across functions

Expenditures

Expenditures vary year to year based on the timing and delivery of transportation projects,
planning studies, outreach initiatives, and marketing campaigns.

Public Outreach and
Marketing and Customer Engagement
Expenditures FY 2016-2026

$7,000,000.00
$6,000,000.00
$5,000,000.00

$4,000,000.00

$3,000,000.00

$2,000,000.00

$1,000,000.00
$-

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

= MARKETING ®PUBLIC OUTREACH




Orange County Transportation Authority Public Outreach and Marketing and
Customer Engagement Overview

Public Outreach
Expenditures FY 2016-2026

$3,500,000.00
$3,000,000.00
$2,500,000.00

$2,000,000.00

$1,500,000.00
$1,000,000.00
$500,000.00 I
$-

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

®PUBLIC OUTREACH

Marketing and Customer Engagement
Expenditures FY 2016-2026

$3,500,000.00
$3,000,000.00
$2,500,000.00

$2,000,000.00

$1,500,000.00
$1,000,000.00
$500,000.00 I I
$-

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

= MARKETING




ATTACHMENT B

Orange County Transportation Authority

Public Outreach and Marketing and Customer Engagement 180-Day Lookahead

The following highlights major activities planned across the Public Outreach and Marketing and Customer Engagement
Departments from October 1, 2026, to March 31, 2027.

OCTOBER - DECEMBER 2026

PUBLIC OUTREACH

Community Engagement

Expand engagement with Chinese-, Korean-, Farsi-, and Arabic-speaking and
other emerging language communities

Evaluate participation and outreach effectiveness by language community
Launch community engagement tracking and reporting dashboard

Continue multilingual engagement through community and cultural events and
partnerships

Capital Projects Outreach

Coastal Rail Emergency Projects — Conduct Area 3 Trail Reopening Event

SR-91 (SR-55 to SR-57) Improvement Project — Communicate

La Palma Avenue bridge long-term closure

SR-55 (1-405 to I-5) Improvement Project — Notify public about mainline traffic shift
and McFadden on-ramp realignment

San Juan Creek Bridge Replacement — Communicate two-month closure of San
Juan Creek Trall

Planning Studies and
Environmental Programs
Outreach

Zero-Emission Bus Transition Plan — Conduct survey, webinar, roundtables,
community pop-ups

Newport Transportation Center — Conduct customer and coach-operator research
Environmental Mitigation Program — Conduct wilderness preserve public activities
2026 Long-Range Transportation Plan — Finalize outreach report, close out




Public Committees

e Serve as staff liaison for the Citizens Advisory Committee, Accessible Transit
Advisory Committee, Taxpayer Oversight Committee, and Bicycle and Pedestrian
Active Transportation Subcommittee

e Serve as staff liaison for the Environmental Oversight Committee and
Environmental Cleanup Allocation Committee

MARKETING AND CUSTOMER ENGAGEMENT

Marketing Programs and
Digital Communications

e Youth Ride Free — Conduct student and parent marketing campaign

e College Pass Program — Conduct student marketing and campus outreach

e OC Bus — Promote ridership for California Clean Air Day and New Year’s Eve
(tentative)

¢ Rideshare Week — Launch campaign and sweepstakes; employer outreach and
resources

¢ Metrolink Weekends — Promote holiday destinations and activities accessible by
Metrolink

o E-Bike Safety — Conduct campaign and sweepstakes

e OC Access — Launch communications campaign for new online ride request
service

e OC Streetcar — Conduct pre-revenue teaser campaign and vehicle showcase at
community event (tentative)

¢ Employer Outreach — Promote vanpool, employer pass, and AVR survey
processing

Customer Engagement

e OC Bus Service Change — Communicate November service changes to customers

e Wave Fare System — Provide customer communications, education, and resources

e Fare Programs — Conduct targeted outreach to senior, youth, and community
college riders to promote fare programs and Wave adoption

e Customer Information Center — Respond to customer inquiries, provide assistance,
and resolve issues

e OC Streetcar — Communicate vehicle and system testing activities and conduct
safety education




JANUARY - MARCH 2027

PUBLIC OUTREACH

Community Engagement

Conduct statistically valid survey to establish baseline measures of transportation
awareness, mobility needs, behaviors, and community priorities

Launch targeted multilingual listening sessions with hard-to-reach community
members and community leaders

Develop language-community profiles and expand tailored engagement strategies
Continue event participation, community partnership development, and targeted
multilingual communications

Capital Projects Outreach

SR-91 (SR-55 to SR-57) Improvement Project — Communicate start of Segment 2
construction and major Lakeview Avenue and La Palma Avenue bridge work

I-5 County Line to Avenida Pico Improvement Project — Support anticipated draft
environmental document circulation and public hearings

SR-55 (I-5 to SR-91) Improvement Project — Prepare for construction start and
associated community and stakeholder communications

San Juan Creek Bridge Replacement Project — Communicate final construction
activities and project completion

Planning Studies and
Environmental Programs
Outreach

[-405 Corridor Plan — Launch public outreach activities for the new corridor study
Move OC Active Transportation Plan — Conduct public outreach to gather input on
countywide active transportation needs and priorities

Freeway Bus Rapid Transit/Express Bus Study — Begin public engagement on
potential freeway-based transit and express bus improvements

Public Committees

Serve as staff liaison for the Taxpayer Oversight Committee, Citizens Advisory
Committee, and Bicycle and Pedestrian Active Transportation Subcommittee, and
Accessible Transit Advisory Committee

Serve as staff liaison for the Environmental Oversight Committee and
Environmental Cleanup Allocation Committee

Perform recruitment activities for the Taxpayer Oversight Committee

3




MARKETING AND CUSTOMER ENGAGEMENT

Marketing Programs and e OC Bus — Promote Rosa Parks Day and Transit Employee Appreciation Day

Digital Communications e Community College Pass and Youth Ride Free — Conduct campus marketing,
partnership outreach, and rider promotions

e OC Streetcar — Conduct launch campaign, promote service, and support
ribbon-cutting event

e Wave Fare System — Conduct campaign promoting Wave use on OC Bus and OC
Streetcar

e Metrolink — Promote Lunar New Year and Swallows Day Parade and Mercado
travel to increase ridership

e Employer Outreach — Promote vanpool and employer pass programs and support
AVR survey processing

Customer Engagement e OC Bus — Communicate February service changes to customers

e Wave Fare System — Provide customer communications, education, and resources

e Fare Programs — Conduct targeted outreach to university, senior, youth, and
community college riders to promote fare programs and Wave adoption

e OC Streetcar — Continue safety education and community engagement

e Customer Information Center — Respond to customer inquiries, provide assistance,
and resolve issues

e 91 and 405 Express Lanes — Prepare annual reports

SR-55 - State Route 55
SR-57 - State Route 57
SR-91 - State Route 91
I-5 - Interstate 5

I-405 - Interstate 405
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Public Outreach and Marketing and Customer Engagement

* OCTA's public-facing functions have distinct but complementary roles in
iInforming, engaging, and serving Orange County residents

FN How OCTA Engages with the Public

OCTA

Planning Studies Marketing
and Environmental Programs and Customer

Engagement

Capital Projects
Public Outreach

Programs Digital
Outreach Communications

T T

Community engagement contributes across functions

OCTA - Orange County Transportation Authority

Orange County Transportation Authority 2




m What Community Engagement Contributes

ocTA

e Connect with hard-to-reach communities
« Expand multilingual participation

* Increase transportation and
Measure M2* awareness

» Gather representative
community feedback

* Provide community insights
across OCTA

*Measure M2 is a 30-year, one-half-cent sales tax for transportation improvements in Orange County

o Ll e |
S Dia de los Muertos . .-_-'3!._“'_. |
4 i B

n [ eDU. s 1. 2 58
P =
I
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Awareness Among Event Participants*

o 71.8% report some familiarity with OCTA
e 65.0% report no familiarity with Measure M2

FN What We've Learned

ocTA

Community Engagement
 Engagement approaches need further
tailoring

« Trusted community-based channels
remain effective

Transportation Information

 Residents value information relevant to
*Based on approximately 12,600 surveys completed by visitors dal |y mObl I |ty and travel Ch0|CeS

to OCTA booths at community events, August 2025 to May 2026

Orange County Transportation Authority




m Priorities and Enhancements

ocTA

Ongoing Priorities

e Measure M2 and
transportation awareness

* Representative
community input

« Community partnerships

o Understanding community
transportation needs and
priorities

—

Strategic Enhancements

Expanded multilingual
engagement

Quantitative research

Performance measures
and reporting

Community listening /
feedback tools

Orange County Transportation Authority 5




FN How We're Evolving

Quantitative Research

o Statistically valid community

survey

» Baseline transportation needs,
priorities, and awareness

e Chinese, Korean, Farsi, Arabic,

and other communities

e Community profiles and
tailored strategies

Community-Specific Engagement |

——

Community Listening

« Targeted listening
opportunities

* Mobility barriers, needs,
and transportation priorities

Measurement and Reporting

 Performance dashboard

« (Geographic and
demographic representation

Orange County Transportation Authority 6
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FN From Engagement to Insight

ocTA

LISTEN & SHARE &
SMETE12 RESEARCH ANALYZE APPLY
e Multilingual * Quantitative * Needs, * Planning,
outreach and survey, barriers, projects, services,
community listening priorities, communications,
partnerships sessions, and executive and
and differences Board of Directors
feedback among decision-making

communities

Orange County Transportation Authority 7
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FN Accountability and Performance Measurement

OCTA

Reach B e Eee Cor_nmumty Organizational
Insight Use

Geography Measure M2 Mobility barriers Planning support
Transportation Transportation Outreach
Language : .
programs/projects needs Improvements
Demographics Information access eIl Sl
grap priorities across OCTA

Orange County Transportation Authority 8
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« Community engagement complements
OCTA's broader public outreach and
customer engagement functions

N Key Takeaways

ocTA

* The strategy expands multilingual and
representative participation

* New research and listening tools will
deepen understanding of community
transportation needs and priorities

» Performance measures and reporting will
strengthen accountability and inform future
transportation decisions

Orange County Transportation Authority 9
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September 8, 2026

To: Executive Committee . / A<’
From: Darrell E. Johnson, Chief Executive Officeéi o /
Subject: Fédération Internationale de Football Association World Cup 2026

and Los Angeles 2028 Olympic and Paralympic Games Transit
Planning Update

Overview

The Orange County Transportation Authority, in collaboration with the
Los Angeles County Metropolitan Transportation Authority, recently provided
special event service for the Fédération Internationale de Football Association
World Cup 2026 events and continues to advance planning efforts for the
Los Angeles 2028 Olympic and Paralympic Games. These events present
significant regional mobility challenges and opportunities. The planning focus is
to deliver seamless, high-quality transit service for spectators and workforce
while minimizing impacts to existing Orange County Transportation Authority
riders. This report provides an update on lessons learned, ongoing planning
efforts and seeks Board of Directors approval for an amendment to the existing
cooperative agreement with the Los Angeles County Metropolitan
Transportation Authority to address actual services provided to date.

Recommendation

Authorize the Chief Executive Officer to negotiate an amendment to the
agreement between the Orange County Transportation Authority and the
Los Angeles County Metropolitan Transportation Authority, increasing the
maximum reimbursable amount for World Cup 2026 transit service expenses
from $300,000 to an amount not to exceed $325,000.

Background

On October 13, 2025, the Orange County Transportation Authority (OCTA)
Board of Directors (Board) directed staff to continue to plan and implement
World Cup 2026 (WC26) service and seek funding opportunities for the
Los Angeles 2028 Olympics (LA28) transit service. The Board authorized the
Chief Executive Officer to negotiate and execute a funding agreement between

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



Fédération Internationale de Football Association World Cup Page 2
2026 and Los Angeles 2028 Olympic and Paralympic Games
Transit Planning Update

OCTA and the Los Angeles County Metropolitan Transportation Authority
(LA Metro) to obtain reimbursement for WC26 transit service expenses. In
April 2026, OCTA executed a funding agreement with LA Metro for
reimbursement of the two WC26 routes serving the Anaheim Regional
Transportation Intermodal Center (ARTIC) and the Newport Transportation
Center (NTC). During WC26, OCTA provided additional service in response to
higher-than-anticipated passenger demand. Due to providing this additional
service, OCTA costs exceeded the preliminary cost estimate of $300,000.
LA Metro has committed to reimbursing OCTA for total eligible costs. The total
reimbursable amount included in the existing agreement needs to be amended
from $300,000 to an amount not to exceed $325,000. Staff has received direction
from LA Metro regarding invoicing and will work to finalize the amendment and
associated reimbursement requirements to reflect actual service provided.

The LA28 Olympic and Paralympic Games (Games) will include more than
800 events at over 80 venues across the region spanning a six-week period with
an anticipated 12 to 15 million ticketed spectators. Two confirmed venues in or
adjacent to Orange County are the Honda Center (volleyball) and Trestles Beach
(surfing). OCTA is anticipated to play a key role in transporting spectators via
OC Bus, Metrolink, and Amtrak to these venues. On May 26, 2026, the Board
approved a contract with Jacobs Engineering Group, Inc. (Jacobs) to provide
additional support developing the LA28 transportation service plan and capital
needs assessment.

Discussion

OCTA and LA Metro have coordinated planning over the past two years in
preparation for both the WC26 and Games. This has included exploring the
WC26 Games Enhanced Transit Service (GETS), mobility hubs, Games route
network, first/last mile, transportation demand management, and park-and-ride
as options to complete the Games transportation component.

World Cup 2026

The Fédération Internationale de Football Association WC26 included eight
matches at SoFi Stadium (SoFi) between June 12 and July 10, 2026. LA Metro,
through the WC26 GETS, provided service planning and operational
management for all park-and-ride bus service to SoFi Stadium. OCTA, as a
member of the WC26 GETS, operated park-and-ride bus service from the ARTIC
and NTC. In total, OCTA and its regional partners provided transit service for
eight matches, transporting 23,242 customers from the two Orange County
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transit centers as part of the WC26 GETS. The ARTIC site ranked fourth in total
riders served out of a total of 15 LA Metro GETS service lines.

Customer feedback was also positive, with 89 percent of respondents reporting
that they were satisfied or very satisfied with the service. Approximately
75 percent of respondents indicated they had not previously ridden OC Bus,
while 89 percent expressed interest in riding OC Bus again in the future,
demonstrating the potential for major events to introduce new customers to
public transit.

The WC26 operation provided several lessons that will inform planning for the
Games and other mega events in the future. Higher-demand days reinforced the
need for flexible bus assignments and the ability to adjust resources based on
passenger loads and actual travel times. The experience also highlighted the
importance of clear pre-trip information, wayfinding, queue management, and
coordinated curb and vehicle staging to provide a safe and efficient customer
experience.

These lessons are being incorporated into ongoing Games planning, including
venue-specific planning, identification of transit and infrastructure needs,
security perimeter coordination, stakeholder engagement, and development of
OCTA's transportation service plan and capital needs assessment.

Los Angeles 2028 Olympic and Paralympic Games

OCTA has continued to advance venue-specific planning for the Games.
OCTA’s official membership in the Games Mobility Executive (GME),
established to support mobility and transportation planning for the Games, was
approved in March. The GME is comprised of core agencies (LA28, the
Los Angeles Mayor’'s Office, LA Metro, the Los Angeles Department of
Transportation, California Department of Transportation, Metrolink, and
Southern California Association of Governments) responsible for planning and
implementation of transportation services for the Games.

Since the prior Board update in March 2026, OCTA staff has participated in a
number of key activities, including various working group meetings regarding
LA28 freeway traffic, rail security and transportation, freight mobility, the
Games Route Network, venue-specific meetings related to the Honda Center and
Trestles Beach, the GME Spring Regional Assembly, and security discussions
regarding the Athlete Satellite Village at the University of California, Irvine.
Progress has been made on further defining official security perimeters for the
Games venue sites, with remaining uncertainties being refined through regular
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working group meetings regarding final bus access, pedestrian pathways, and
vehicle staging areas.

Key activities and objectives of OCTA’s planning efforts include service
integration with other major regional public transit providers, route optimization
to accommodate increased demand, capital investment planning for transit
centers, park-and-rides, other critical infrastructure, and broad stakeholder
engagement. The outputs of this project are intended to contribute directly to
LA28’s broader transportation vision and strategy to be incorporated into the
Games Transportation Operations Plan being developed by LA Metro. OCTA
executed a contract with Jacobs in July and subsequently kicked off the project
on August 3, 2026.

Summary

OCTA’s continued collaboration with LA Metro, LA28, and other key
stakeholders is critical to ensuring successful planning and delivery of transit
services to the Games. Approval of the proposed action will allow OCTA to seek
reimbursement from LA Metro, in an amount not to exceed $325,000, for WC26
transit service expenses while staff continues to advance planning for the
Games.

Attachment
None.
Prepared by: Approved by:
5 ) 2 i (o
a | L A :
Katie Persons Rose Casey
Department Manager, Planning Executive Director, Planning

(714) 560-5683 (714) 560-5729
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FN World Cup Games Enhanced Transit System

OCTA
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FN\ Total World Cup Ridership by Line

OCTA

40,000

R1 El Camino College

35,000 R2 Union Station

R3 Crenshaw Station

30,000 R4 Hawthorne/Lennox Station

R5 Downtown Long Beach

25,000 R6 ARTIC

R7 NTC

20,000
S10 Harbor Gateway Transit Center

S11 LAX/Metro Transit Center
15,000
S12 Hotels and Parking LAX
S8 Torrance Transit Center
10,000
Culver City Transit Center
13 Pierce College Station
5,000
14 Downtown Santa Monica
15 North Hollywood Station
R2 S12 S11 R6 R4 S9 T14 T15 S8 T13 R3 R5 S10 R1 R7

NTC — Newport Transportation Center Orange County Transportation Authority 3
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FN Total Ridership at Orange County Hubs

OCTA

4,000

3,500

3,000 Total Ridership
at ARTIC

2,500

2,000

1,500

1,000 4, 1 92
Total Ridership

500 at NTC

June-12 June-15 June-18 June-21 June-25 June-28 July-02 July-10
mARTIC mNTC

19,050

o
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m Overall Satisfaction with World Cup Service

OCTA

« 89 percent of respondents to OCTA's survey
were satisfied or very satisfied with the bus
Satisfied Neutral

service 14% 5%
« Most service dates had 90 percent or higher Dissatisfied
3%

satisfaction £/ I~

 Service dates with lowest satisfaction: dissg(t;sfied
0

— June 15 (80 percent): second highest TR

ridership day

— June 28 (74 percent): third highest
ridership day

273 respondents

Orange County Transportation Authority 5
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FN Likeliness to Use OC Bus Again

OCTA

» 75 percent of respondents reported not riding OC Bus previously
» 89 percent of respondents expressed interest in riding again in the future

Rode OC Bus Before? Ride OC Bus In The Future?

273 respondents 273 respondents

Orange County Transportation Authority
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@ Build resource triggers around real-time conditions

FN World Cup Lessons Learned for the Olympics

OCTA

Peak days required more trips, flexible bus assignments, and close
coordination with LA Metro/partner resources. Use observed loads and cycle
times to trigger support.

Design passenger management for surges
@ Queue containment, signage, and “hold until called” procedures
are critical when post-game boardings peak quickly and buses are
® cycling back from a long-distance route.

World Cup 2026

Lessons Learned Define curb control and bus priority early

@) ===l Even small changes in traffic control, turn access, or staging
discipline can delay the final pullout. Assign decision authority for
each curb, lane, and detour before event day.

Plan the customer journey before game day

e Treat the shuttle as part of the fan experience: confirm wayfinding and
queue layout. Clear pre-trip and on-site information helps occasional
riders understand where to go, when to queue, and what to expect after

the match.
LA Metro — Los Angeles County Metropolitan Transportation Authority

Orange County Transportation Authority




FN World Cup Agreement Amendment

OCTA

 OCTA provided additional WC26 service
beyond the level anticipated in the original
agreement to address operational needs
and ridership demand

* LA Metro has committed to reimbursing
OCTA for eligible additional costs

« OCTA Board originally authorized
reimbursement up to $300,000

« Staff is seeking to increase the total
reimbursable amount from $300,000 to
$325,000

Board — Board of Directors
WC26 — World Cup 2026

Orange County Transportation Authority
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FN Preliminary Los Angeles 2028 Olympics Planning to Date

OCTA

Games Mobility Executive membership

Event venue planning

— Honda Center

— Trestles Beach

— Fan fests and activities
High-level investment needs

Security perimeter planning

Stakeholder coordination

Orange County Transportation Authority 9
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LA Metro GETS Key Objectives

 Establish a foundational strategy and
planning context

* Develop a detailed operational plan
* |dentify infrastructure upgrades

» Coordinate with stakeholders

* Outline costs and funding strategy

FN Service Plan and Capital Need Assessment

OCTA

GETS — Games Enhanced Transit Service

Orange County Transportation Authority 10



\
FN Anticipated OCTA Project Timeline \
m

Needs
Assessment | Service

Plan Capital

Needs Budget and
Assessment | Fynding

Plan

Orange County Transportation Authority 11



\—
FN Next Steps

OCTA

* World Cup 2026

— Amend agreement with LA Metro to reflect additional services provided
— Finalize invoicing and reporting obligations with LA Metro

- LA28

— Advance discussions regarding use of Angel Stadium parking for transit access

— Advance discussions regarding service plans at Trestles Beach and Honda Center
venues

— ldentify appropriate transit hubs in Orange County

—  Continue to refine the cost estimate for OCTA to provide LA28 transit services as
information becomes available

—  Continue to request state and federal investment in Games transportation needs

Games - LA28 Olympic and Paralympic Games

Orange County Transportation Authority 12



\——
m Recommendation

OCTA

 Authorize the Chief Executive Officer to negotiate an
amendment to the agreement between OCTA and LA Metro,
iIncreasing the maximum reimbursable amount for WC26 transit

service expenses from $300,000 to an amount not to exceed
$325,000

Orange County Transportation Authority 13



