


























































































































































































































REGIONAL TRANSPORTATION PLANNING COMMITTEE - Second Quarter Outlook (October 1, 2025 through December 31, 2025)

Committee Date  Item Description Estimated Value Division 

October 6, 2025 Cooperative Agreement with the California Department 

of Transportation for the State Route 55 Improvement

Project Between Interstate 5 and State Route 91

$126,320,000 Capital Programs

November 3, 2025 Consultant Selection for Construction Management
Support Services for the State Route 91 Improvement
Project Between La Palma Avenue and State Route
55

$23,000,000 Capital Programs

Agreement for Construction of Trabuco Rose Gully
Repair Project

$344,800 Capital Programs

Amendment to Agreement for Additional Program
Management Consultant Services for Capital
Programs

$38,774,000 Capital Programs

December 1, 2025 None
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TRANSIT COMMITTEE - Second Quarter Outlook (October 1, 2025 through December 31, 2025)

Committee Date  Item Description Estimated Value Division 

October 9, 2025 Agreement for the Construction of the Inland Slope
Rehabilitation Phase II Project $4,450,000 Capital Programs

Contract Change Orders for Construction of the
OC Streetcar Project $4,235,000 Capital Programs

Amendment to the Agreement for Same-Day Taxi
Service $2,440,758 Operations

Cooperative Agreement with the City of Newport
Beach for the Newport Transportation Center
Relocation Feasibility Study

$0
Planning

November 13, 2025 Contract Change Orders for Construction of the
OC Streetcar Project $3,303,812 Capital Programs

Consultant Selection for Construction Management
Services for the Inland Slope Stabilization Phase II
Project

$624,802
Capital Programs

Radio Communications Equipment Replacement for
OC ACCESS Fleet $2,876,847 Finance and Administration

December 11, 2025 Agreement for the E-Signage for Bus Stops
Expansion Project $1,537,918 Operations
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FINANCE AND ADMINISTRATION COMMITTEE - Second Quarter Outlook (October 1, 2025 through December 31, 2025)

Committee Date  Item Description Estimated Value Division 

October 22, 2025 Agreements for Temporary Staffing Services $3,220,000 People and Community 
Engagement

November 12, 2025 None

December 3, 2025 None
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LEGISLATIVE AND COMMUNICATIONS COMMITTEE - Second Quarter Outlook (October 1, 2025 through December 31, 2025)

Committee Date  Item Description Estimated Value Division 

October 16, 2025 None

November 20, 2025 None

December 18, 2025 None

Page 1 of 1

ATTACHMENT F



EXECUTIVE COMMITTEE - Second Quarter Outlook (October 1, 2025 through December 31, 2025)

Committee Date  Item Description Estimated Value Division 

October 6, 2025 None

November 3, 2025 Amendment to Agreement for Security Officer Services $1,111,370 Executive Office

December 1, 2025 Agreement for Streetcar Security Officer Services $2,557,660 Executive Office
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Orange County Transportation Authority 
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282) 

December 3, 2025 
 
 
To: Finance and Administration Committee 
 
From: Darrell E. Johnson, Chief Executive Officer 
 
Subject: Fiscal Year 2025-26 First Quarter Grant Reimbursement Status 

Report 
 

Overview  

The Quarterly Grant Reimbursement Status Report summarizes grant activities 
for the Orange County Transportation Authority Board of Directors. This report 
focuses on activity for the first quarter of fiscal year 2025-26, covering July through 
September 2025.  

Recommendation 

Receive and file as an information item. 

Discussion 

The Orange County Transportation Authority (OCTA) has secured grant funding 
from federal and state grant agencies to deliver programs, projects, and services to 
improve mobility in Orange County. The use of these funds is consistent with the 
capital programming policies approved by the Board of Directors (Board). The 
Quarterly Grant Reimbursement Status Report summarizes current and closed 
grant agreements.   

New Grant Agreements: 

During the quarter there were nine grant agreements executed.  

Federal Fiscal Year (FFY) 2024 Federal Transit Administration (FTA)  
Section 5337 State of Good Repair: 
 
OCTA executed an FTA grant agreement to secure $1.3 million in FTA  
Section 5337 funds allocated to OCTA for FFY 2024. The funds will be used to 
cover preventative maintenance expenses for OCTA facilities.  
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FFY 2024 FTA Congestion Mitigation and Air Quality (CMAQ) Flex Formula Grant 
Program: 
 
OCTA executed a grant agreement to secure $9 million in FTA CMAQ funds 
allocated to OCTA for FFY 2024. These funds will be used to support the 
operation of OCTA’s Rideshare Vanpool Program by partially funding the capital 
lease costs, marketing costs, and staff support. 
 
FFY 2024 FTA Section 5339 Bus and Bus Facilities Grant Program: 
 
OCTA executed an FTA grant agreement to secure $5.7 million in FTA  
Section 5339 funds allocated to OCTA for FFY 2024. These funds will be used to 
support the purchase of 31 replacement traditional paratransit vans. 
 
FFY 2024 FTA CMAQ and Carbon Reduction Program (CRP) Flex Formula Grant 
Program: 
 
OCTA executed a grant agreement to secure $13.8 million in FTA CMAQ and 
CRP funds allocated to OCTA for FFY 2024. This funding will be used to support 
the purchase of ten replacement 40-foot battery electric buses. 
 
FFY 2024 FTA Section 5307 Formula Grant Program: 
 
OCTA executed an FTA grant agreement to secure $64.5 million in FTA  
Section 5307 formula funds allocated to OCTA for FFY 2024. These funds will be 
used to provide capital and operating assistance to cover preventative 
maintenance expenses and capital cost of contracting. 
 
Active Transportation Program (ATP): 
 
OCTA executed a grant agreement with the California Department of 
Transportation to secure $850,000 in competitive ATP funds to support the Next 
Safe Travels Education Program (STEP) Project. A Next STEP project update 
was included as part of the ATP Biannual Update presented at the  
August 28, 2025, Regional Transportation and Planning Committee meeting and 
was included as part of the agenda at the September 8, 2025, Board meeting. 
Through the Next STEP Project, OCTA will engage with local city staff and police 
departments to promote safe walking and bicycling to school through training, 
audits, data collection, and community engagement at 25 Orange County 
elementary schools. 
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Fiscal Year (FY) 2025 California Department of Toxic Substances Control (DTSC) 
- Equitable Community Revitalization Grant (ECRG): 

OCTA received $350,000 for DTSC’s ECRG. These funds will be used to evaluate 
environmental conditions along the former Pacific Electric right-of-way corridor 
between the cities of Garden Grove and Santa Ana. The assessment supports 
efforts to reclaim the corridor for an active transportation trail and to identify any 
environmental impacts from past railroad use. 

FY 2023 Department of Housing and Urban Development (HUD): 

In May 2025, OCTA executed a $750,000 HUD grant to be used for the  
Santa Ana – Garden Grove Rails-to-Trails (OC Connect) Project.  
 
FY 2024-25 SB 125 (Chapter 54, Statutes of 2023): 

In December 2023, OCTA received a $380.9 million allocation in SB 125 funding 
to be distributed over several FYs in support of 14 Board approved projects. OCTA 
has now received its second disbursement of $80.3 million, which will  
support Metrolink Operations and Rail Infrastructure projects as well as the  
Harbor Boulevard Dynamic Bus Lane Engineering Project. 

Current Grant Agreements: 

OCTA has 13 FTA formula grant agreements and four FTA discretionary grant 
agreements.  
 
The 13 FTA formula grant agreements have a total federal amount of  
$240.5 million. A total of $69 million has been reimbursed, leaving a balance of 
approximately $171.5 million. The balance of these FTA formula grant 
agreements will primarily fund bus operations, the OC Streetcar Project, and rail 
rehabilitation projects. 
 
The four FTA discretionary grant agreements have a total federal amount of  
$153.1 million. This includes the full funding grant agreement award of  
$148.9 million. A total of $136.8 million has been reimbursed, leaving a balance 
of $16.3 million. The balance of these FTA discretionary grant agreements will 
primarily fund the OC Streetcar Project and slope stabilization improvements on 
the railroad right-of-way from the City of Laguna Niguel to the City of Lake Forest.  
 
The total FTA formula and discretionary grant agreements amount to  
$393.6 million. The total amount reimbursed through the first quarter under these 
grant agreements is $205.8 million, leaving a balance of $187.8 million. These 
grant agreements are summarized in Attachment A. 
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OCTA has 40 active State and Federal Highway Administration formula grant 
agreements that total $465.7 million. The total amount reimbursed through the 
first quarter under these agreements is $75.7 million, leaving a balance of  
$390 million. These grant agreements are summarized in Attachment B. 
 
In addition, OCTA has 21 active state discretionary grant agreements totaling 
approximately $48.5 million. The total amount reimbursed through the first quarter 
under these other agreements is $16.9 million, leaving a balance of $31.6 million. 
These grant agreements are summarized in Attachment C.  
 
Closed Grant Agreements: 
 
There were nine grant agreements totaling $129.8 million that were closed out in 
the first quarter of FY 2025-26.  
 
These grant agreements are summarized in Attachment D. 
 
This report activity is as of September 30, 2025, and any grants with a deadline 
between the quarter end and the date this report is published, will be reimbursed 
and closed out. This activity will be reflected in next quarter’s report. Additionally, 
for these grants, staff anticipates remaining balances to be fully reimbursed prior 
to the grant agreement expiration date. 
 
Summary 
 
This report provides an update of the grant agreement-funded activities for the 
first quarter of FY 2025-26, July through September 2025. Staff recommends this 
report be received and filed as an information item. 
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Attachments 
 
A. First Quarter Grant Reimbursement Status Report, July through 

September 2025, Federal Transit Administration (FTA) Formula and 
Discretionary Grant Agreements 

B. First Quarter Grant Reimbursement Status Report, July through 
September 2025, State and Federal Highway Administration (FHWA) 
Formula Grant Agreements 

C. First Quarter Grant Reimbursement Status Report, July through 
September 2025, State Discretionary Grant Agreements 

D. First Quarter Grant Reimbursement Status Report, July through 
September 2025, Closed Grant Agreements 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: 

 

 Approved by: 

 
Sam Kaur  Andrew Oftelie 
Department Manager,  
Revenue Administration 
714-560-5889 

 Chief Financial Officer,  
Finance and Administration 
714-560-5649 

 



First Quarter Grant Reimbursement Status Report

July through September 2025

Federal Transit Administration (FTA) Formula and Discretionary Grant Agreements

FEDERAL
FISCAL 
YEAR

GRANT NUMBER FEDERAL
AMOUNT

FEDERAL
AMOUNT

REIMBURSED
REMAINING 

BALANCE
ANTICIPATED
CLOSE-OUT

Formula Grants

FTA Section 5307 - FTA Urbanized Area Formula Grant Program

CA-2025-259 2024 64,481,724 0 64,481,724 June 20311 $ $ $

FTA Section 5307 Grant Subtotal 64,481,724 0 64,481,724$ $ $

FTA Section 5307 - Federal Funds Flexed from the Federal Highway Administration (FHWA)

CA-2021-010 2020 42,599,378 33,277,967 9,321,411 December 20262 $ $ $

CA-2023-196 2022 1,770,000 970,800 799,200 January 20263

CA-2023-220 2022 19,493,998 4,448,641 15,045,357 June 20264

CA-2024-048 2023 5,721,000 3,669,613 2,051,387 September 20275

CA-2025-104 2024 61,157,512 20,370,920 40,786,592 March 20276

CA-2025-187 2024 9,000,000 592 8,999,408 December 20307

CA-2025-249 2024 13,845,000 0 13,845,000 February 20278

FTA Section 5307 Flexed Grant Subtotal 153,586,888 62,738,533 90,848,355$ $ $

FTA Section 5310 - Enhanced Mobility of Seniors and Individuals with Disabilities Grant Program

CA-2024-112 2023 3,366,773 0 3,366,773 May 20279 $ $ $

FTA Section 5310 Grant Subtotal 3,366,773 0 3,366,773$ $ $

FTA Section 5337 - State of Good Repair Grant Program

CA-2025-106 2024 1,282,925 307,151 975,774 July 202610 $ $ $

FTA Section 5337 Grant Subtotal 1,282,925 307,151 975,774$ $ $

FTA Section 5339 - Buses and Bus Facilities Grant Program

CA-2023-123 2022 5,951,471 5,826,512 124,959 September 202611 $ $ $

CA-2024-200 2023 6,134,745 128,818 6,005,927 May 202712

CA-2025-198 2024 5,655,554 0 5,655,554 October 202713

FTA Section 5339 Grant Subtotal 17,741,770 5,955,330 11,786,440$ $ $

240,460,080 69,001,014 171,459,066$ $ $FTA Formula Grants Total

Page 1 of  2
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First Quarter Grant Reimbursement Status Report

July through September 2025

Federal Transit Administration (FTA) Formula and Discretionary Grant Agreements

FEDERAL
FISCAL 
YEAR

GRANT NUMBER FEDERAL
AMOUNT

FEDERAL
AMOUNT

REIMBURSED
REMAINING 

BALANCE
ANTICIPATED
CLOSE-OUT

Discretionary Grants

FTA Community Project Funding/Congressionally Directed Spending (CMPJ)

CA-2025-105 2022 750,000 0 750,000 December 202914 $ $ $

FTA CMPJ Grant Subtotal 750,000 0 750,000$ $ $

FTA Section 5339c - Low or No Emission Grant Program

CA-2025-068 2022 2,507,895 0 2,507,895 February 202715 $ $ $

FTA Section 5339c Grant Subtotal 2,507,895 0 2,507,895$ $ $

FTA Section 5309 - Discretionary Capital Grant Program

CA-2020-281 2018 913,115 198,124 714,991 September 202616 $ $ $

FTA Section 5309 Grant Subtotal 913,115 198,124 714,991$ $ $

FTA Section 5309 - Capital Investment Grants - Full Funding Grant Agreement (FFGA)

CA-2019-018 2019 148,955,409 136,619,666 12,335,743 December 202617 $ $ $

FTA Section 5309 FFGA Grant Subtotal 148,955,409 136,619,666 12,335,743$ $ $

153,126,419 136,817,790 16,308,629$ $ $FTA Discretionary Grants Total

Total FTA Formula and Discretionary Grant Agreements 393,586,499 205,818,804 187,767,695$ $ $

Funding Source Notes

FTA Section 5307 - Federal Transit Administration Urbanized Area Formula Grant Program: Funds are used to fund preventive maintenance, capital cost of contracting, and to 
purchase revenue vehicles, facility modifications, and bus-related equipment.

FTA Section 5307 - Federal funds flexed from the Federal Highway Administration (FHWA): Funds are used to fund preventive maintenance, capital cost of contracting, and 
to purchase revenue vehicles, facility modifications, and bus-related equipment.

FTA Section 5310 - Enhanced Mobility of Seniors and Individuals with Disabilities Grant Program: Formula funding to states for the purpose of assisting nonprofit groups in 
meeting the transportation needs of the elderly and persons with disabilities.

FTA Section 5337 - State of Good Repair Grant Program: A formula-based State of Good Repair program dedicated to repairing and upgrading the nation's rail transit systems 
along with high-intensity motor bus systems that use high-occupancy lanes.

FTA Section 5339 - Buses and Bus Facilities Grant Program: A formula-based program dedicated to support capital projects such as the replacement, rehabilitation, and 
purchase of buses, vans, and related equipment.

FTA Section 5309 - Discretionary Capital Grant Program: Grants provide for projects that improve efficiency and coordination of transportation systems.

FTA Section 5309 - Capital Investment Grants - Full Funding Grant Agreement (FFGA): Grants provide for projects that improve efficiency and coordination of transportation 
systems.
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First Quarter Grant Reimbursement Status Report

July through September 2025

State and Federal Highway Administration (FHWA) Formula Grant Agreements

FISCAL YEAR
(FY)

PROJECT GRANT
AMOUNT

AMOUNT
REIMBURSED

REMAINING 
BALANCE

ANTICIPATED
CLOSE-OUT

National Highway Performance Program (NHPP)

Interstate 5 Segment 1, Interstate 405 to Yale Avenue (ROW)2024 5,420,508 13,168 5,407,340 April 20261 $ $ $

NHPP Subtotal 5,420,508 13,168 5,407,340$ $ $

FHWA Congestion Mitigation and Air Quality Grant Program (CMAQ)

Countywide Signal Synchronization2023 15,000,000 3,517,483 11,482,517 June 20282 $ $ $

CMAQ Subtotal 15,000,000 3,517,483 11,482,517$ $ $

FHWA Grant Program - State Transportation Block Grant (STBG)

Interstate 5, Orange/San Diego County Line to Avenida Pico (PA/ED)2019 6,407,000 4,787,099 1,619,901 June 20273 $ $ $

State Route 55, Interstate 405 to Interstate 5 (ROW)2019 49,387,088 11,419,261 37,967,827 June 20304

Interstate 5 Segment 1, State Route 73 to Oso Parkway (CON)2020 3,984,000 3,942,500 41,500 June 20275

Interstate 5, Yale  Avenue to State Route 55 (PS&E)2020 10,900,000 10,543,209 356,791 June 20266

State Route 55, Interstate 405 to Interstate 5 (ROW Utility Relocation)2022 28,833,069 11,292,460 17,540,609 June 20307

State Route 55, Interstate 405 to Interstate 5 (ROW)2022 60,859,718 3,550,583 57,309,135 June 20308

State Route 55, Interstate 5 to State Route 91 (PS&E)2022 2,140,755 1,772,002 368,753 June 20279

Interstate 5, Yale Avenue to State Route 55 (ROW)2023 14,646,368 0 14,646,368 June 202610

STBG Subtotal 177,157,998 47,307,114 129,850,884$ $ $

Low Carbon Transit Operations Program (LCTOP) - California Department of Transportation (CALTRANS)

Youth Ride Free Program2022 11,882,781 10,634,696 1,248,085 June 202611 $ $ $

Garden Grove Hydrogen Fueling Station (CON)2023 9,664,388 0 9,664,388 February 202712

LCTOP Subtotal 21,547,169 10,634,696 10,912,473$ $ $

Highway Infrastructure Program (HIP)

State Route 55, Interstate 5 to State Route 91 (PS&E)2022 3,359,000 2,780,400 578,600 June 202713 $ $ $

State Route 57, Orangewood Avenue to Katella Avenue (PS&E)2022 2,790,000 2,604,953 185,047 June 202914

HIP Subtotal 6,149,000 5,385,353 763,647$ $ $

State Transportation Improvement Plan (STIP) Programming, Planning & Monitoring (PPM)

PPM Program2024 515,000 0 515,000 December 202615 $ $ $

PPM Program2025 1,056,000 0 1,056,000 December 202716

STIP PPM Subtotal 1,571,000 0 1,571,000$ $ $
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First Quarter Grant Reimbursement Status Report

July through September 2025

State and Federal Highway Administration Formula Grant Agreements

FISCAL YEAR
(FY)

PROJECT GRANT
AMOUNT

AMOUNT
REIMBURSED

REMAINING 
BALANCE

ANTICIPATED
CLOSE-OUT

Senate Bill 1: State of Good Repair (SB1 SGR)

Transit Security Operation Center (CON)2020 2,560,021 2,160,912 399,110 August 202717 $ $ $

Electrical Service for Hydrogen Fueling Station at Santa Ana Bus Base2021 702,659 613,532 89,126 January 202618

Transit Security Operation Center (CON)2021 2,011,278 0 2,011,278 August 202719

Transit Security Operation Center (CON)2022 6,416,264 0 6,416,264 August 202720

Heating-Ventilation Unit Replacements at Santa Ana Bus Base (CON)2023 1,150,000 0 1,150,000 June 202721

Transit Security Operation Center (CON)2023 5,435,423 0 5,435,423 August 202722

Bus Hoist Replacement at Irvine Construction Circle Bus Base (CON)2024 146,496 0 146,496 June 202723

Heating-Ventilation Unit Replacements at Santa Ana Bus Base (CON)2024 1,190,000 0 1,190,000 June 202724

Installation of battery-electric chargers at Santa Ana Base (CON)2024 1,500,000 0 1,500,000 October 202625

Painting and Coating at Laguna Hills Transportation Center (CON)2024 535,000 332,343 202,657 March 202626

San Clemente Track Protection Mile Post 204.6 (CON)2024 2,500,000 1,045,189 1,454,811 December 202727

Heating-Ventilation Unit Replacements at Santa Ana Bus Base (CON)2025 505,519 0 505,519 June 202728

San Juan Creek Bridge Replacement Mile Post 197.9 (CON)2025 5,578,000 0 5,578,000 February 202829

Security Gates (CON)2025 1,832,318 862,729 969,589 January 202630

SB1 SGR Subtotal 32,062,978 5,014,706 27,048,272$ $ $

Senate Bill 125 (SB125) - Transit and Intercity Rail Capital Program (TIRCP)

Payment System and Farebox Replacement2024 26,500,000 3,855,866 22,644,134 March 202731 $ $ $

Rail Track and Structures2024 60,608,526 0 60,608,526 June 202732

San Juan Creek Rail Bridge Replacement (CON)2024 17,000,000 0 17,000,000 June 202933

Harbor Boulevard Study2025 5,100,000 0 5,100,000 June 203034

Metrolink Operating Subsidy2025 43,460,537 0 43,460,537 December 202635

Rail Track and Structures2025 31,695,474 0 31,695,474 June 202836

SB125 - TIRCP Subtotal 184,364,537 3,855,866 180,508,671$ $ $

SB125 - Zero Emission Transit Capital Program (ZETCP)

Battery Electric Bus Engineering2024 2,000,000 0 2,000,000 June 202937 $ $ $

Battery Electric Buses2024 780,000 0 780,000 June 202938

Bus Charging Station at Construction Circle (CON)2024 1,000,000 0 1,000,000 June 202939

OC Streetcar Operations2024 18,693,788 0 18,693,788 April 202740

SB125 - ZETCP Subtotal 22,473,788 0 22,473,788$ $ $
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First Quarter Grant Reimbursement Status Report

July through September 2025

State and Federal Highway Administration Formula Grant Agreements

FISCAL YEAR
(FY)

PROJECT GRANT
AMOUNT

AMOUNT
REIMBURSED

REMAINING 
BALANCE

ANTICIPATED
CLOSE-OUT

Total State and Federal Highway Administration Formula Grant Agreements 465,746,978 75,728,385 390,018,593$ $ $

Project Phases:

ROW-

PS&E-

PSR-

CON-

PA/ED-

Right-of-Way Services, Engineering, Administration, 
Acquisition, Utility Relocation or Relocation Assistance.

Agency Preliminary Engineering.

Development Support and Project Study Report.

Construction, Construction Management, Construction 
Engineering or Force Account expenses.
Project Approval and Environmental Design.
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First Quarter Grant Reimbursement Status Report

July through September 2025

 State Discretionary Grant Agreements

FISCAL 
YEAR

PROJECT GRANT
AMOUNT

AMOUNT
REIMBURSED

REMAINING 
BALANCE

ANTICIPATED
CLOSE-OUT

Equitable Community Revitalization Grant (ECRG)

OC Connect Garden Grove - Santa Ana Rails to Trails2025 350,000 818 349,182 September 20261 $ $ $

ECRG Subtotal 350,000 818 349,182$ $ $

Active Transportation Program (ATP)

Rails to Trails2021 3,000,000 1,787,248 1,212,752 June 20262 $ $ $

Next Safe Travels Education Program (STEP) 2.02025 850,000 0 850,000 June 20273

ATP Subtotal 3,850,000 1,787,248 2,062,752$ $ $

Transit and Intercity Rail Capital Program (TIRCP)

Irvine Station (PA/ED)2021 5,500,000 1,013,448 4,486,552 February 20264 $ $ $

TIRCP Subtotal 5,500,000 1,013,448 4,486,552$ $ $

Transit Security Grant Program (TSGP) - State Office of Homeland Security

Visible Intermodal Prevention & Response and Counter Terrorism Team Operations2025 116,600 22,095 94,505 August 20275 $ $ $

TSGP Subtotal 116,600 22,095 94,505$ $ $

SB 1: Local Partnership Program (SB1 LPP)

Interstate 5, Segment 1, Interstate 405 to Yale Avenue (PS&E)2023 7,395,000 5,435,673 1,959,327 January 20266 $ $ $

Interstate 5, Segment 1, Interstate 405 to Yale Avenue (ROW)2023 3,979,000 11,022 3,967,978 January 20267

SB1 LPP Subtotal 11,374,000 5,446,695 5,927,305$ $ $

SB 1: Solutions for Congested Corridors Program (SB1 SCCP)

Edinger Avenue Signal Synchronization (CON)2019 4,957,000 1,590,494 3,366,506 March 20268 $ $ $

MacArthur Boulevard Signal Synchronization (CON)2020 2,951,200 1,525,407 1,425,793 April 20269

Warner Avenue Signal Synchronization (CON)2020 4,092,000 3,219,216 872,784 July 202610

Bus Stop Improvements - Main Street (CON)2021 230,000 142,465 87,535 December 202611

SB1 SCCP Subtotal 12,230,200 6,477,582 5,752,618$ $ $

Senate Bill 1: Planning Grants (SB1 PL)

Zero-Emission Bus Transition Plan2025 200,000 0 200,000 August 202712 $ $ $

SB1 PL Subtotal 200,000 0 200,000$ $ $

Regional Early Action Planning (REAP)

Bikeway Connectivity Study (PSR)2023 499,622 136,942 362,680 June 202613 $ $ $

First Street Traffic Signal Prioritization and Bike Study2023 4,300,000 0 4,300,000 June 202614

Fullerton Park-and-Ride Transit Oriented Development Site Design Concepts (PSR)2023 474,575 395,957 78,618 June 202615

Harbor Boulevard Connected Bus Corridor (Stage II)2023 2,376,745 0 2,376,745 June 202616

Marketing Outreach Support (PSR)2023 399,058 131,151 267,907 June 202617

Page 1 of  2
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First Quarter Grant Reimbursement Status Report

July through September 2025

 State Discretionary Grant Agreements

FISCAL 
YEAR

PROJECT GRANT
AMOUNT

AMOUNT
REIMBURSED

REMAINING 
BALANCE

ANTICIPATED
CLOSE-OUT

McFadden Avenue Traffic Signal Prioritization Implementation2023 3,690,000 0 3,690,000 June 202618

Next Safe Travels Education Program (STEP) 2.02023 1,250,000 503,000 747,000 June 202619

Orange County Mobility Hubs Pilot Concept of Operations2023 300,000 0 300,000 June 202620

REAP Subtotal 13,290,000 1,167,049 12,122,951$ $ $

Strengthening Mobility and Revolutionizing Transportation (SMART)

Harbor Boulevard Pilot Traffic Signal Prioritization2022 1,600,000 947,530 652,470 January 202621 $ $ $

SMART Subtotal 1,600,000 947,530 652,470$ $ $

Total  State Discretionary Grant Agreements 48,510,800 16,862,466 31,648,334$ $ $

Project Phases:

ROW-

PS&E-

PSR-

CON-

PA/ED-

Right-of-Way Services, Engineering, Administration, 
Acquisition, Utility Relocation or Relocation Assistance.

Agency Preliminary Engineering.

Development Support and Project Study Report.

Construction, Construction Management, Construction 
Engineering or Force Account expenses.
Project Approval and Environmental Design.
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First Quarter Grant Reimbursement Status Report

July through September 2025

Closed Grant Agreements

FISCAL YEAR
(FY)

 PROJECT GRANT
AMOUNT

AMOUNT
REIMBURSED

REMAINING 
BALANCE

FUNDING
SOURCE

FTA CA-2017-0722017 31,567,405 31,567,405 01 $ $ $FTA Section 5307 Flexed

FTA CA-2022-1702021 62,585,945 62,585,945 02 FTA Section 5307 Flexed

FTA CA-2023-2112021 3,660,000 3,660,000 03 FTA Section 5307 Flexed

FTA CA-2025-1032024 3,201,375 3,201,375 04 FTA Section 5310

FTA CA-2024-1112023 3,972,193 3,972,193 05 FTA Section 5337

Bus Hoist Replacement at Irvine Sand Canyon Bus Base (CON)2024 248,504 248,504 06 SB1 SGR

State Route 55, Interstate 405 to Interstate 5 (ROW Utility Relocation)2018 4,001,203 4,001,203 07 SHOPP

State Route 55, Interstate 405 to Interstate 5 (ROW)2018 18,698,797 18,698,797 08 SHOPP

PPM Program2023 1,848,000 1,848,000 09 STIP PPM

Total Closed Grants 129,783,422 129,783,423 0$ $ $

Project Phases:

ROW-

PS&E-

PSR-

CON-

PA/ED-

Right-of-Way Services, Engineering, Administration, 
Acquisition, Utility Relocation or Relocation Assistance.

Agency Preliminary Engineering.

Development Support and Project Study Report.

Construction, Construction Management, Construction 
Engineering or Force Account expenses.
Project Approval and Environmental Design.

Funding Source Notes

Federal Transit Administration (FTA) Section 5307 - Federal funds flexed from the Federal Highway 
Administration (FHWA) FTA Section 5310 - Enhanced Mobility of Seniors and Individuals with 
Disabilities Grant Program FTA Section 5337 - State of Good Repair Grant Program

SB 1: State of Good Repair (SB1 SGR)

State Highway Operation and Protection Program (SHOPP)

State Transportation Improvement Plan (STIP) Programming, Planning & Monitoring (PPM)
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December 3, 2025

Express Lanes Programs 
Update



• Increased demand has resulted in all-time 
highs in traffic volumes and toll revenues on 
both Express Lanes

• Completed installation and integration of the 
new Advanced Traffic Management System for 
the Traffic Operations Center in Anaheim for 
the 91 Express Lanes

• Implemented volume-based toll adjustments 
and cost of living adjustments for both facilities

• SR-91 corridor improvement projects continue 
to advance

– SR-91 celebrates 50 years since the entire freeway 
route through Santa Ana Canyon was completed and 
opened to the public

Highlights

2Orange County Transportation AuthoritySR – State Route



91 Express Lanes



Orange County Trips At All-Time Highs
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Orange County Total Revenues Since 2004

5Orange County Transportation Authority

Coverage Ratio 
for 2025: 

9.60x



Growth Continues in FY 2026

6Orange County Transportation Authority

Monthly Trips
(FY 2025 and FY 2026)

Monthly Toll Revenue*
(FY 2025 and FY 2026)

FY – Fiscal Year

* Gross Potential Toll Revenues 



• Continue to work on final acceptance for back-office software 
system

• Monitoring new Advanced Traffic Management System in the 
Traffic Operations Center

• Completed change order with Cofiroute USA to discontinue the 
zero-emission vehicle discounts

• Working with the 241/91 Express Connector project partners to 
finalize agreements and begin next steps

• Celebrate 30-year anniversary of 91 Express Lanes opening 
(December 26, 2025)

Operational Update
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405 Express Lanes



Transactions Continue to Grow
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Dec-23 to Dec-24 43.5%
Jan-24 to Jan-25 34.7%
Feb-24 to Feb-25 23.6%
Mar-24 to Mar-25 20.5%
Apr-24 to Apr-25 22.6%

May-24 to May-25 19.5%
Jun-24 to Jun-25 12.3%
Jul-24 to Jul-25 15.8%

Aug-24 to Aug-25 10.8%
Sep-24 to Sep-25 12.9%
Oct-24 to Oct-25 8.5%

Year-Over-Year Growth



Trips Growing Year Over Year
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Dec-23 to Dec-24 18.4%
Jan-24 to Jan-25 18.0%
Feb-24 to Feb-25 12.8%
Mar-24 to Mar-25 16.1%
Apr-24 to Apr-25 23.6%

May-24 to May-25 17.2%
Jun-24 to Jun-25 8.1%
Jul-24 to Jul-25 14.5%

Aug-24 to Aug-25 11.0%
Sep-24 to Sep-25 6.0%
Oct-24 to Oct-25 6.8%

Year-Over-Year Growth



Toll Revenues* Meeting Expectations
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Dec-23 to Dec-24 89.0%
Jan-24 to Jan-25 63.3%
Feb-24 to Feb-25 50.4%
Mar-24 to Mar-25 43.7%
Apr-24 to Apr-25 48.4%

May-24 to May-25 40.5%
Jun-24 to Jun-25 32.5%
Jul-24 to Jul-25 38.0%

Aug-24 to Aug-25 25.2%
Sep-24 to Sep-25 31.9%
Oct-24 to Oct-25 18.6%

Year-Over-Year Growth

* Gross Potential Toll Revenues 



Strong Growth Continues in FY 2026

12Orange County Transportation Authority

Monthly Trips
(FY 2025 and FY 2026)

Monthly Toll Revenue*
(FY 2025 and FY 2026)

* Gross Potential Toll Revenues 



Comparison In Trips Between Express Lanes
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Customers By Region and Tolling Agency
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Changes Since Opening Month

15Orange County Transportation Authority

Increase in Southbound TravelCarpooling Increases Accounts Outside of Orange County 
Increase

City Count Percentage
1 Long Beach 2,028   8.45%
2 Los Angeles 1,600   6.66%
3 Irvine 1,041   4.33%
4 San Diego 932      3.88%
5 Huntington Beach 887      3.69%
6 Garden Grove 865      3.60%
7 Westminster 699      2.91%
8 Lakewood 631      2.63%
9 Santa Ana 619      2.58%

10 Costa Mesa 476      1.98%

December 2023    
vs. October 2025 Northbound Southbound Total
Sunday 25% 31% 28%
Monday 57% 72% 64%
Tuesday 41% 50% 45%
Wednesday 36% 49% 42%
Thursday 38% 62% 48%
Friday 35% 40% 37%
Saturday 5% 25% 13%

Total 38% 51% 43%

SOV – Single-occupancy vehicles
HOV – High-occupancy vehicles



Toll Adjustments Since Opening Date
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Operations Begin
12/1/2023

Today
12/3/2025

Tolls Adjusted
2/19/2024

Tolls Adjusted
4/1/2024

Tolls Adjusted
7/1/2024

Tolls Adjusted
10/1/2024

Tolls Adjusted
2/10/2025

Tolls Adjusted
7/1/2025

Tolls Adjusted
11/1/2025

Northbound Segments Hours Days of the Week
SR-73 Connector to Beach Blvd. 4:00 PM - 6:00 PM Tuesdays - Fridays
Bristol St. to Beach Blvd 4:00 PM - 6:00 PM Tuesdays - Thursdays
Westminster to Palo Verde 3:00 PM - 7:00 PM Mondays - Fridays

Southbound Segments
Brookhurst to Bristol St. 7:00 AM - 9:00 AM Mondays - Thursdays
Brookhurst to SR-73 Connector 8:00 AM - 9:00 AM Tuesdays - Thursdays



Toll Rates by Segment (as of November 1, 2025)
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Full Length Trip Toll (as of November 1, 2025)
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• Continue to make necessary adjustments to toll rate schedules to 
ensure free-flow traffic

• Discontinue zero-emission vehicle discounts on the 91 Express 
Lanes by January 1, 2026

• Promote 91 Express Lanes 30-year anniversary

• Continue evaluating options for the 91 Express Lanes operator 
contract which expires in January 2027

• Review, and adjust as appropriate, 405 Express Lanes Toll Policy 
rate adjustment levels

Looking Ahead
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