Orange County Transportation Authority

Board Agenda
Monday, April 14, 2025 at 9:30 a.m.

550 South Main Street, Orange, California

OCTA

Board Members

Doug Chaffee, Chair
Jamey M. Federico, Vice Chair
Valerie Amezcua

Mike Carroll

Katrina Foley

Patrick Harper

Michael Hennessey
Fred Jung

Stephanie Klopfenstein
Carlos A. Leon

Janet Nguyen

Tam T. Nguyen
Vicente Sarmiento
John Stephens

Kathy Tavoularis

Mark Tettemer

Donald P. Wagner

Lan Zhou, Ex-Officio

Teleconference Location:

926 J Street
Sacramento, CA

Any person with a disability who requires a modification or accommodation in order to participate
in this meeting should contact the Orange County Transportation Authority (OCTA) Clerk of the
Board's office at (714) 560-5676, no less than two business days prior to this meeting to enable
OCTA to make reasonable arrangements to assure accessibility to this meeting.

Agenda Descriptions

Agenda descriptions are intended to give members of the public a general summary of items of
business to be transacted or discussed. The posting of the recommended actions does not
indicate what action will be taken. The Board may take any action which it deems to be
appropriate on the agenda item and is not limited in any way by the notice of the recommended
action.
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Public Availability of Agenda Materials

All documents relative to the items referenced in this agenda are available for public inspection at
www.octa.net or through the Clerk of the Board’s office at the OCTA Headquarters, 600 South
Main Street, Orange, California.

Meeting Access and Public Comments on Agenda Items

Members of the public can either attend in-person or access live streaming of the Board meetings
by clicking this link: https://octa.legistar.com/Calendar.aspx

In-Person Comment

Members of the public may attend in-person and address the Board regarding any item within the
subject matter jurisdiction of OCTA. Please complete a speaker’s card and submit it to the Clerk
of the Board and notify the Clerk regarding the agenda item number on which you wish to speak.
Speakers will be recognized by the Chair at the time of the agenda item is to be considered by
the Board. Comments will be limited to three minutes. The Brown Act prohibits the Board from
either discussing or taking action on any non-agendized items.

Written Comment

Written public comments may also be submitted by emailing them to ClerkOffice@octa.net, and
must be sent by 5:00 p.m. the day prior to the meeting. If you wish to comment on a specific
agenda Item, please identify the Item number in your email. All public comments that are timely
received will be part of the public record and distributed to the Board. Public comments will be
made available to the public upon request.

Call to Order
Roll Call

Invocation
Director Stephens

Pledge of Allegiance
Director Leon

Closed Session
There are no Closed Sessions scheduled.

Special Calendar
Orange County Transportation Authority Special Calendar Matters

1. Administration of the Oath of Office to New and Returning Orange County
Transportation Authority Board of Directors

Overview
Oath of Office will be administered to new Board Member Kathy Tavoularis and returning
Board Member Tam T. Nguyen.
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2. Adopt Resolution No. 2025-025 and Authorize the Chief Executive Officer to Take
all Necessary Actions to Address the Emergency Need for Railroad Track
Stabilization in the Vicinity of Mile Post 203.83to 204.40 and 206.10 to 206.70 on
the Orange Subdivision
Jason Lee/James G. Beil

Overview

The four reinforcement areas identified in the Coastal Rail Resiliency Study adjacent to the
Orange County Transportation Authority-owned railroad right-of-way, in the vicinity of Mile
Post 203.83to 204.40 and 206.10to 206.70 on the Orange Subdivision, have continued
to experience coastal erosion and the hillside continues to move incrementally, posing an
imminent threat to the railroad corridor and public safety if immediate necessary actions
are not taken to mitigate the threat. Measures must be taken immediately to stabilize the
track and maintain passenger and freight rail service.

Recommendation(s)

A. Adopt Resolution No. 2025-025 and authorize the Chief Executive Officer to take all
necessary actions to address the emergency need for railroad track stabilization in
the vicinity of Mile Post 203.83 to 204.40 and 206.10 to 206.70 on the Orange
Subdivision, and to return to the Board of Directors, as required, to report on the
status thereof.

B. Authorize the Chief Executive Officer to take any and all necessary actions in regard
to agreements with partner public agencies to address the emergency need for
railroad track stabilization in the vicinity of Mile Post 203.83 to 204.40 and 206.10
to 206.70 on the Orange Subdivision.

C. Amend the Orange County Transportation Authority’s Fiscal Year 2024-25 Budget
by $135,000,000, to accommodate the additional budget needed for the Coastal
Rail Stabilization Priority Project.

Attachments:

Staff Report
Attachment A

Attachment B
Presentation
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Consent Calendar (Iltems 3 through 19)

All matters on the Consent Calendar are to be approved in one motion unless a Board Member or
a member of the public requests separate action on a specific item.

Orange County Transportation Authority Consent Calendar Matters

3. Approval of Minutes
Clerk of the Board

Recommendation(s)
Approve the minutes of the March 24, 2025 Orange County Transportation Authority and
affiliated agencies’ regular meeting.

Attachments:
Minutes
4. Approval of the Revised 2025 Orange County Transportation Authority Board of

Directors Committee and External Agencies' Assignments
Andrea West/Jennifer L. Bergener

Overview

The 2025 Board Member assignments for the Orange County Transportation Authority
Board of Directors’ committees and external agencies have been revised and are
presented for Board of Directors’ consideration and approval.

Recommendation(s)

A. Approve the revised Chair's assignments for the 2025 Orange County
Transportation Authority Board of Directors’ committees comprised of the
Executive, Finance and Administration, Legislative and Communications, Regional
Transportation Planning, State Route 91 Advisory, Transit, and Environmental
Oversight committees.

B. Receive the revised Chair’s assignments for the 2025 external agencies comprised
of the California Association of Councils of Governments, Los Angeles - San Diego
- San Luis Obispo Rail Corridor Agency, Mobile Source Air Pollution Reduction
Review Committee, Southern California Association of Governments’ Regional
Council, Orange County Council of Governments, and the Southern California
Regional Rail Authority.

Attachments:

Staff Report
Attachment A
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5. Investments: Compliance, Controls, and Reporting, July 1through December 31,
2024, Internal Audit Report No. 25-511
Gabriel Tang/Janet Sutter

Overview

The Internal Audit Department has completed an audit of investments for the period July 1
through December 31, 2024. Based on the audit, the Orange County Transportation
Authority complied with its debt, investment, and reporting policies and procedures;
however, the Internal Audit Department made a recommendation to enhance the review of
the monthly Investment and Debt Programs Reports.

Recommendation(s)

Direct staff to implement a recommendation provided in Investments: Compliance,
Controls, and Reporting, July 1through December 31, 2024, Internal Audit Report No.
25-511.

Attachments:

Transmittal

Staff Report
Attachment A

6. Amendment to Cooperative Agreement with the County of Orange, Orange County
Sheriff's Department
Matt Ankley/Jennifer L. Bergener

Overview

The Orange County Transportation Authority contracts with the County of Orange, Orange
County Sheriff's Department to provide Transit Police Services. On July 13, 2020, the
Board of Directors approved a five-year agreement with the County of Orange, Orange
County Sheriffs Department, to provide these services. In anticipation of the
commencement of both pre-revenue, testing environment operations, and full revenue
operations, and consistent with prior direction from the Board of Directors, additional
dedicated staff are necessary to provide expanded Transit Police Services. Board of
Directors’ approval is requested to amend the agreement to include necessary funding for
the remainder of fiscal year 2024-25.

Recommendation(s)

Authorize the Chief Executive Officer to negotiate and execute Amendment No. 6 to
Cooperative  Agreement No. C-0-2330 between the Orange County Transportation
Authority and the County of Orange, Orange County Sheriff’s Department, in the amount of
$209,876, for the initial request of OC Streetcar Transit Police Services, effective May 2,
2025 through June 30, 2025. This will increase the maximum obligation of the agreement
to a total contract value of $12,869,312.

Attachments:
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Transmittal

Staff Report
Attachment A

Attachment B
Presentation

7. Fiscal Year 2024-25 Second Quarter Budget Status Report
Victor Velasquez/Andrew Oftelie

Overview

Orange County Transportation Authority staff has implemented the fiscal year 2024-25
budget. This report summarizes the material variances between the budget and actual
revenues and expenses through the second quarter of fiscal year 2024-25.

Recommendation(s)
Receive and file as an information item.

Attachments:

Transmittal

Staff Report
Attachment A

8. Sole Source Agreement for Health Insurance Brokerage Services
Bea Maselli/Maggie McJilton

Overview

The Orange County Transportation Authority contracts with the Public Risk Innovation,
Solutions, and Management to participate in a purchasing insurance pool for employee
health and welfare insurance benefits. Pool members are required to have Alliant
Insurance Services, Inc. as their primary broker of record. To continue participation in the
pool, a new broker agreement is necessary. A proposal was solicited and received from
Alliant Insurance Services, Inc. as a sole source procurement for health insurance
brokerage services. Board of Directors’ approval is required for the firm to provide the
services.

Recommendation(s)

Authorize the Chief Executive Officer to negotiate and execute sole source Agreement No.
C-5-3980 between the Orange County Transportation Authority and Alliant Insurance
Services, Inc., in the amount of $640,000, for a five-year term, effective June 1, 2025
through May 31, 2030, to provide health insurance brokerage services.

Attachments:

Transmittal
Staff Report
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9. Capital Programming Update
Ben Ku/Rose Casey

Overview

The Orange County Transportation Authority uses a combination of federal, state, and local
funding sources to plan and deliver Board of Directors-approved capital improvement and
transit projects, including those promised in the voter-approved sales tax program,
Measure M2. As projects advance through the various stages of development, funding
sources and amounts are updated and adjusted to reflect the most current cost estimates
and to maximize the benefit of local sales tax dollars. Board of Directors’ authorization is
requested to commit funding for current and planned projects as further described herein.

Recommendation(s)

A. Authorize the use of up to $180.584 million to fund the construction phase and
adjust costs associated with prior phases for the State Route 55 Improvement
Project from Interstate 5 to State Route 91 (Project F) using Measure M2 funding.

B. Authorize the use of up to $334.367 million to fund the construction phase and
adjust costs associated with prior phases for the State Route 91 Improvement
Project from La Palma Avenue to State Route 55 (Segment 2) (Project 1), using the
following funding sources:

. 91 Express Lanes Excess Revenue ($323.726 million)
o Local Partnership Program - Formulaic ($6.641 million)
. Community Project Funding / Congressionally Directed Spending ($4.000
million)
C. Authorize the use of up to an additional $132.149 million to supplement the

construction funding and prior phase funding for the Interstate 5 Improvement
Project from Interstate 405 to Yale Avenue (Segment 1) (Project B) using Measure
M2 funding.

D. Authorize the use of up to an additional $80.172 million to supplement the
construction funding and prior phase funding for the State Route 91 (Segments 1
and 3) (Project I) using 91 Express Lanes Excess Revenue.

E. Authorize the use of up to an additional $14.699 million to supplement the
construction funding and prior phase funding for the Interstate 605/Katella Avenue
Interchange Project (Project M) using Measure M2 funding.

F. Authorize the inclusion of $39.251 million in committed State Highway Operations
and Protection Program funds and an additional $22.769 million in uncommitted
future state funds to integrate the California Department of Transportation
Multi-Asset Project into the Capital Funding Program report for:

o Interstate 5 Improvement Project between Interstate 405 and Yale Avenue
(Segment 1) (Project B) ($36.400 million in committed State Highway
Operations and Protection Program funds and $13.744 million in
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uncommitted future state funds)

o State Route 91 Improvement Project from Acacia Street to La Palma
Avenue (Segment 3) (Project 1) ($2.851 million in committed State Highway
Operations and Protection Program funds and $9.025 million in
uncommitted future state funds)

G. Authorize the use of up to $8.000 million for the Inland Slope Rehabilitation Phase I
Project from the following fund sources:

. Measure M2 ($5.600 million)
. Local Partnership Program - Formulaic ($2.400 million)

H. Authorize the use of up to $12.830 million in Congestion Mitigation and Air Quality
Improvement funds for the Future Zero-Emission Bus Project.

l. Authorize staff to process all necessary amendments to the Federal Transportation
Improvement Program and execute or amend all necessary agreements to facilitate
the above actions

Attachments:

Transmittal
Staff Report
Attachment A
Attachment B
Attachment C
Presentation

10. Active Transportation Program Biannual Update
Peter Sotherland/Rose Casey

Overview

The Orange County Transportation Authority coordinates regional active transportation
efforts with local jurisdictions, key stakeholders, and the public. An update on recent and
upcoming activities is provided.

Recommendation(s)
Receive and file as an information item.

Attachments:

Transmittal
Staff Report
Attachment A
Attachment B
Presentation
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1.

Amendments to the Master Plan of Arterial Highways
Ivy Hang/Rose Casey

Overview

The Orange County Transportation Authority administers the Master Plan of Arterial
Highways, including the review and approval of amendments requested by local agencies.
The cities of Anaheim, Costa Mesa, Irvine, and Stanton have requested amendments to
the Master Plan of Arterial Highways that are recommended for approval. In addition,
removal of the Garfield-Gisler Santa Ana River crossing is recommended for approval, and
support letters have been received from the cities of Costa Mesa, Fountain Valley, and
Huntington Beach. A status update is also provided on Master Plan of Arterial Highways
coordination activities, including ongoing collaboration with the cities of Costa Mesa and
Newport Beach.

Recommendation(s)
A. Approve amending the Master Plan of Arterial Highways to fully remove the
Garfield-Gisler Santa Ana River crossing.

B. Direct staff to close out the Memorandum of Understanding C-6-0834 among the
cities of Costa Mesa, Fountain Valley, and Huntington Beach, and the Orange
County Transportation Authority regarding agency responsibilities for implementing
the consensus recommendation for the Garfield-Gisler Bridge Crossing over the
Santa Ana River.

C. Approve amending the Master Plan of Arterial Highways to accommodate the
following requests:

1. City of Anaheim: Remove Weir Canyon Road between Blue Sky Road and
State Route 241 (not constructed).
2. City of Costa Mesa: Reclassify Merrimac Way from a primary (four-lane,

divided) arterial to a divided collector (two-lane, divided) arterial between
Harbor Boulevard and Fairview Road.

3. City of Irvine: Reclassify Yale Avenue from a secondary (four-lane, undivided)
arterial to a collector (two-lane undivided) arterial between Michelson Drive
and University Drive.

4. City of Stanton: Reclassify Orangewood Avenue from a secondary (four-lane,
undivided) arterial to a divided collector (two-lane divided) arterial between
Santa Rosalia Street and the eastern city boundary.

The Master Plan of Arterial Highways will be amended to reflect each approved
request contingent upon receipt of documentation confirming that all affected
general plans are consistent with the proposed amendment and are compliant with
the California Environmental Quality Act. Amendment requests will expire if the
Orange County Transportation Authority does not receive such documentation
within three years of granting approval.
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12

Should the proposed Master Plan of Arterial Highways amendment be modified for
any reason after receiving approval, the modified Master Plan of Arterial Highways
amendment must be returned to the Orange County Transportation Authority Board
of Directors for reconsideration and action.

D. Direct the Executive Director of Planning, or her designee, to file a Notice of
Exemption from the California Environmental Quality Act in support of the Master
Plan of Arterial Highways amendment.

E. Receive and file a status report of ongoing Master Plan of Arterial Highways
coordination activities.

Attachments:

Transmittal
Staff Report
Attachment A
Attachment B
Attachment C
Attachment D
Attachment E
Attachment F
Attachment G
Attachment H
Attachment |
Attachment J
Attachment K
Attachment L
Attachment M
Attachment N
Attachment O

Low Carbon Transit Operations Program Recommendations for OC Bus Transit
Projects
Jason Huang/Rose Casey

Overview

The Low Carbon Transit Operations Program provides funding to transit agencies on a
formula basis to support transit operations and capital projects that promote transit
ridership and reduce greenhouse gas emissions. Funding recommendations for the
Orange County Transportation Authority fiscal year 2024-25 are presented for Board of
Directors’ consideration.

Recommendation(s)
A. Approve Resolution No. 2025-015 to authorize the use of $10,144,185 in fiscal year
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2024-25 Low Carbon Transit Operations Program funds for the Youth Ride Free
Program.

B. Authorize staff to request the California Department of Transportation to approve a
Letter of No Prejudice for use of local funds until the Low Carbon Transit Operations
Program funds are awarded, currently expected to be December 1, 2025.

C. Authorize staff to make all necessary amendments to the Federal Transportation
Improvement Program as well as negotiate and execute any necessary agreements
and/or amendments to agreements with regional, state, or federal agencies to
facilitate the recommendations above.

Attachments:

Transmittal
Staff Report
Attachment A
Attachment B

Orange County Transit District Consent Calendar Matters

13.

Transit Field Supervision, Internal Audit Report No. 25-508
Jonathan Thompson/Janet Sutter

Overview

The Internal Audit Department of the Orange County Transportation Authority has
completed an audit of transit field supervision. Based on the audit, field supervision
activities are effectively performed and recorded, and in accordance with guidelines and
standards set by management.

Recommendation(s)

Receive and file Transit Field Supervision, Internal Audit Report No. 25-508, as an
information item.

Attachments:

Transmittal

Staff Report
Attachment A

Orange County Local Transportation Authority Consent Calendar
Matters

14.

Approval to Release Request for Proposals for Construction Management
Support Services for the Interstate 5 Improvement Project Between Interstate 405
and Yale Avenue

Josue Vaglienty/James G. Beill
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15.

16.

Overview

The Orange County Transportation Authority has developed a request for proposals to
initiate a competitive procurement process to retain a consultant to provide construction
management support services for the Interstate 5 Improvement Project between Interstate
405 and Yale Avenue.

Recommendation(s)

A. Approve the proposed evaluation criteria and weightings for Request for Proposals
5-3961 for the selection of a consultant to provide construction management
support services for the Interstate 5 Improvement Project between Interstate 405
and Yale Avenue.

B. Approve the release of Request for Proposals 5-3961 to provide construction
management support services for the Interstate 5 Improvement Project between
Interstate 405 and Yale Avenue.

Attachments:

Staff Report
Attachment A

Cooperative Agreement with the California Department of Transportation for the
State Route 91 Improvement Project Between La Palma Avenue and State Route
55

Jeannie Lee/James G. Beil

Overview

The Orange County Transportation Authority proposes to enter into a cooperative
agreement with the California Department of Transportation for construction capital and
construction management support services for the State Route 91 Improvement Project
between La Palma Avenue and State Route 55.

Recommendation(s)

Authorize the Chief Executive Officer to negotiate and execute Cooperative Agreement
No. C-5-3985 between the Orange County Transportation Authority and the California
Department of Transportation, in the amount of $269,504,000, comprised of a construction
capital share of $230,314,000 and a construction management services share of
$39,190,000 for the State Route 91 Improvement Project between La Palma Avenue and
State Route 55.

Attachments:

Transmittal
Staff Report

Amendment to Cooperative Agreement with the California Department of
Transportation for the State Route 55 Improvement Project Between Interstate 5
and State Route 91

Jeannie Lee/James G. Beil
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BOARD MEETING AGENDA

Overview

On July 10, 2023, the Orange County Transportation Authority Board of Directors approved
a cooperative agreement with the California Department of Transportation to provide
right-of-way support services, right-of-way engineering, right-of-way acquisition, and utility
relocation for the State Route 55 Improvement Project between Interstate 5 and State
Route 91. Board of Directors’ approval is requested to amend the cooperative agreement
for additional funding for right-of-way capital and right-of-way support services.

Recommendation(s)

Authorize the Chief Executive Officer to negotiate and execute Cooperative Agreement
No. C-3-2465 between the Orange County Transportation Authority and the California
Department of Transportation, in the amount of $1,042,000, for additional right-of-way
support services, right-of-way engineering, right-of-way acquisition, and utility relocation for
the State Route 55 Improvement Project between Interstate 5and State Route 91. This will
increase the maximum cumulative obligation of the cooperative agreement to a total
contract value of $7,087,000.

Attachments:

Transmittal

Staff Report
Attachment A

Attachment B

17. Amendment to Agreement for Additional Design Services for State Route 91
Improvement Project Between Acacia Street and La Palma Avenue
Jeannie Lee/James G. Beil

Overview

On July 13, 2020, the Orange County Transportation Authority Board of Directors
authorized an agreement with T.Y. Lin International, for the preparation of plans,
specifications, and estimates for the State Route 91 Improvement Project between Acacia
Street and La Palma Avenue. An amendment to the existing agreement is required for
additional design services.

Recommendation(s)

Authorize the Chief Executive Officer to negotiate and execute Amendment No. 5to
Agreement No. C-0-2073 between the Orange County Transportation Authority and T.Y.
Lin International, in the amount of $2,232,131, for additional design services for the State
Route 91 Improvement Project between Acacia Street and La Palma Avenue. This will
increase the maximum cumulative obligation of the agreement to a total contract value of
$13,945,033.

Attachments:

Transmittal

Staff Report
Attachment A
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https://octa.legistar.com/gateway.aspx?M=F&ID=d75c611c-b41b-49d2-bc0e-22221e4b9125.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=30564410-de11-4387-8d3b-29bc1c61e3c9.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=9e138fad-c6c1-41a4-b8c5-84bdbdebff78.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=cd2fe6af-1da0-4596-9d04-7e0fe3f237f6.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=10b751e5-193b-4e17-9a17-1822d8cd06e8.pdf

BOARD MEETING AGENDA

18.

19.

Approval to Release Request for Proposals for Program Management and
Construction = Management Services for Improvements to Orange County
Transportation Authority Headquarters Property

Steven L. King/James G. Beil

Overview

Staff has developed a request for proposals to initiate a competitive procurement process
to retain a consultant to provide program management and construction management
services for the new Orange County Transportation Authority headquarters property.

Recommendation(s)

A. Approve the proposed evaluation criteria and weightings for Request for Proposals
5-3977 to select a firm to provide consultant services for program management and
construction management services for improvements to the new Orange County
Transportation Authority headquarters property.

B. Approve the release of Request for Proposals 5-3977 for consultant services for
program management and construction management for improvements to the new
Orange County Transportation Authority headquarters property.

Attachments:

Staff Report
Attachment A

Amendment to Agreement for Security Officer Services
Matt Ankley/Jennifer L. Bergener

Overview

On June 12, 2023, the Orange County Transportation Authority Board of Directors
approved an agreement with Inter-Con Security Systems, Inc. to provide security officer
services, for a two-year initial term with one, one-year option term. Board of Directors’
approval is requested to amend the agreement to include security services for the OC
Streetcar Maintenance and Storage Facility and exercise the option term.

Recommendation(s)

A. Authorize the Chief Executive Officer to negotiate and execute Amendment No. 2 to
Agreement No. C-2-2886 between the Orange County Transportation Authority and
Inter-Con Security Systems, Inc., in the amount of $332,158, to provide additional
security officer services at the OC Streetcar Maintenance and Storage Facility.

B. Authorize the Chief Executive Officer to negotiate and execute Amendment No. 2 to
Agreement No. C-2-2886 between the Orange County Transportation Authority and
Inter-Con Security Systems, Inc., in an amount of $332,158 to exercise six months
of the one-year option term for continued security officer services at the bus bases.
These two actions will increase the maximum obligation of the agreement to a total
contract value of $1,756,316.
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https://octa.legistar.com/gateway.aspx?M=F&ID=c2899a50-a40d-445a-a775-76d4566eb59c.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=b5ebddc5-365f-4dd4-aa61-54df905ebf14.pdf

BOARD MEETING AGENDA

Attachments:

Transmittal
Staff Report
Attachment A
Presentation

Regular Calendar

Orange County Local Transportation Authority Regular Calendar
Matters
20. Comprehensive  Transportation Funding Programs - 2025Call for Projects

Programming Recommendations
Charvalen Alacar/Rose Casey

Overview

The Orange County Transportation Authority issued the 2025 Measure M2 Comprehensive
Transportation Funding Programs Regional Capacity Program and Regional Traffic Signal
Synchronization Program call for projects in August 2024. Project applications were due in
October 2024. A list of projects recommended for funding is presented for Board of
Directors’ review and approval.

Recommendation(s)

A. Approve the award of $25.72 million in 2025 Regional Capacity Program (Project
O) funds to nine local jurisdiction projects.

B. Approve the award of $11.99 milion in 2025 Regional Traffic Signal
Synchronization Program (Project P) funds to six local jurisdiction projects.

Attachments:

Transmittal

Staff Report
Attachment A

Attachment B
Attachment C
Attachment D
Presentation

Discussion Iltems
21. Public Comments
22. Chief Executive Officer's Report

23. Directors’ Reports
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https://octa.legistar.com/gateway.aspx?M=F&ID=7e90a16d-771f-44d7-84be-f44058f1f149.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=0da8b49e-0bfa-42f8-885d-45fde9f5f059.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=27e4d48f-7c9e-4ae5-b6b6-81d31df7283f.pdf
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https://octa.legistar.com/gateway.aspx?M=F&ID=ec4a3e08-465e-4a51-9bcb-5349c85cc3a7.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=64cafe5b-9913-45a2-8c2b-744a10a45563.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=dc340d1f-2b40-4cca-b833-08fb1a1a0794.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=15c223e4-efd4-4684-9c09-fbe0478bfd40.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=b081ff41-b3e4-4f0d-9b4a-0fe2749d04c1.pdf

BOARD MEETING AGENDA

24, Adjournment
The next regularly scheduled meeting of this Board will be held:
9:30 a.m., on Monday, April 28, 2025

OCTA Headquarters
Board Room

550 South Main Street
Orange, California
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OCTA

April 14, 2025 {’ )
(//
To: Members of the Board of Directo_'r‘s.. -’ ;
, v
From: Darrell E. Johnson, Chief E‘i?ecutive Officer

Subject: Adopt Resolution No. 2025-025 and Authorize the Chief Executive
Officer to Take all Necessary Actions to Address the Emergency
Need for Railroad Track Stabilization in the Vicinity of
Mile Post 203.83 to 204.40 and 206.10 to 206.70 on the Orange
Subdivision

Overview

The four reinforcement areas identified in the Coastal Rail Resiliency Study
adjacent to the Orange County Transportation Authority-owned railroad
right-of-way, in the vicinity of Mile Post 203.83 to 204.40 and 206.10 to 206.70 on
the Orange Subdivision, have continued to experience coastal erosion and the
hillside continues to move incrementally, posing an imminent threat to the
railroad corridor and public safety if inmediate necessary actions are not taken
to mitigate the threat. Measures must be taken immediately to stabilize the track
and maintain passenger and freight rail service.

Recommendations

A. Adopt Resolution No. 2025-025 and authorize the Chief Executive Officer
to take all necessary actions to address the emergency need for railroad
track stabilization in the vicinity of Mile Post 203.83 to 204.40 and 206.10
to 206.70 on the Orange Subdivision, and to return to the Board of
Directors, as required, to report on the status thereof.

B. Authorize the Chief Executive Officer to take any and all necessary
actions in regard to agreements with partner public agencies to address
the emergency need for railroad track stabilization in the vicinity of
Mile Post 203.83 to 204.40 and 206.10 to 206.70 on the Orange
Subdivision.

C. Amend the Orange County Transportation Authority’s Fiscal Year 2024-25
Budget by $135,000,000, to accommodate the additional budget needed
for the Coastal Rail Stabilization Priority Project.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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Background

The Orange County Transportation Authority (OCTA) owns the Orange Subdivision
railroad right-of-way (ROW) between the Fullerton Junction and the San Diego
County Line. This rail corridor is part of the Los Angeles — San Diego — San Luis
Obispo (LOSSAN) Rail Corridor that hosts both intercity and commuter passenger
and freight rail service. The LOSSAN Rail Corridor is of state and national
importance and is also designated as a national defense connector line as part of
the Strategic Rail Corridor Network by the Department of Defense.

Since 2021, the operations of the LOSSAN Rail Corridor in the City of
San Clemente (San Clemente) have been forced to shut down on multiple
occasions because of coastal bluff erosion, dry beach loss, revetment loss, and
geologic landslide bluff failures. Over the past year, there have been additional
landslides, continued hillside instability, and additional beach and railroad
embankment erosion that pose imminent risk to the railroad service, life, and
property.

The past closures have severed the only rail connection between San Diego
County and the rest of the nation, affecting millions of annual passengers and
impacting more than $1 billion in annual freight movement. Additionally, the
LOSSAN Rail Corridor plays a crucial role in the nation’s Strategic Rail Corridor
Network by supporting military logistics, freight movement, and passenger
transportation, and ensuring connectivity between key military installations and
commercial hubs along the west coast.

OCTA has addressed the ongoing emergencies as they have occurred and has
determined that the four reinforcement areas identified in the Coastal Rail
Resiliency Study (CRRS) are under imminent threat and require immediate action
to prevent loss of property and essential public rail services, as well as for the
protection of life and public safety to avoid a catastrophic bluff or shoreline
embankment failure. During peak travel periods, a single Amtrak Pacific Surfliner
train, which operates on the LOSSAN Rail Corridor, can carry upwards of
900 passengers per trip. The overall LOSSAN Rail Corridor travels through six
counties between San Diego and San Luis Obispo. It is the second busiest
passenger rail corridor in the United States with 150 daily passenger trains serving
41 stations and carrying eight million passengers annually, and an additional
70 daily freight trains. The Amtrak Pacific Surfliner rail service reduced nearly
45,000 tons of greenhouse gas emissions from its ridership in 2023 alone. This
service, plus other passenger rail services along the rail corridor, are included
throughout the California Transportation Plan and as a vital component of the
State Rail Plan. There is currently $5 billion of capital investments underway along
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the corridor which rely on the corridor remaining operational. Additionally, the
threatened beachside trail that parallels the railroad ROW below the unstable
hillside slopes is traversed by millions of residents and visitors annually.

With each failure of the rail line, costs mount. For the LOSSAN Rail Corridor
Agency, which operates the Amtrak Pacific Surfliner on behalf of the State, the
closures have resulted in a net loss of $14 million, which includes emergency bus
bridges costing up to $100,000 per week. OCTA has spent more than $37 million
so far on emergency fixes in the known ancient landslide area. Crucial freight
shipments to the regional economy and military logistics have also faced
significant delays. The biggest untold cost may be the loss of rail passengers who
never return due to the lack of rail service reliability.

Further heightening the emergency nature of this situation are the storms that
brought several inches of rain to Orange County in mid-February 2025. These
recent atmospheric-river and king tide events mirror those that occurred in the
previous three-plus years, which precipitated and are contributing causes to the
coastal bluff landslides and coastal ocean intrusion that forced shutdowns of the
rail line.

Discussion

As a result of the ongoing imminent threat to the rail line, on March 31, 2025,
OCTA submitted an emergency Coastal Development Permit (eCDP) request to
the California Coastal Commission, and a Regional General Permit 63 (RGP63)
request to the United States Army Corps of Engineers (USACE). The permit
requests are to implement emergency measures at the four reinforcement areas
identified in the CRRS.

Protective mitigation activities for each reinforcement area will include necessary
solutions to alleviate the existing imminent threat to railroad infrastructure and
public safety. Below are summary project descriptions for each reinforcement
area, including the nature and cause of the emergency and the timing of
emergency action work.

Reinforcement Areas 1 and 2 (Mile Post 203.83 to 204.40)

Nature and Cause of the Emergency: The ocean-side railroad embankment in
Areas 1 and 2 has faced dry beach loss and rock riprap embankment (riprap) loss
due to past storms and continuing erosion. The beach width varies seasonally and
is impacted by storms, waves, and king tide events that leave little protection of
the rail line by the existing embankment.
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The purpose of the emergency action is to repair the existing riprap, which has
become degraded by toe erosion, loss of stones from the riprap section, and
over-steepened sections that do not meet engineering standards for embankment
protection. Failure to take emergency action would risk further damage to railroad
infrastructure and impacts to rail passenger service, freight service, national
security, and life and safety of the pedestrians, passengers, and crew. It is
currently estimated that the riprap repair duration is two months.

Reinforcement Area 3 (Mile Post 204.07 to 204.34)

Nature and Cause of the Emergency: Over the past four years, the rail corridor
operations have been adversely affected by the processes of coastal bluff erosion.
The steep privately-owned bluffs located above the rail corridor between
Mile Post 204.00 and Mile Post 204.50 have both active slope failures and high
potential for additional slope failures that would likely impact the rail infrastructure.
Recent bluff failures at Mile Post 204.2 (Mariposa Pedestrian Bridge),
Mile Post 204.6 (Casa Romantica), and reactivation of an ancient landslide at Mile
Post 206.8 (Cyprus Shore) have resulted in forced shutdowns of rail operations.
To date, monitoring of the temporary debris catchment walls at the Mariposa
Pedestrian Bridge and Casa Romantica has demonstrated their effectiveness in
protecting the railroad infrastructure. However, mud and debris have continued to
amass behind the 12-foot-high temporary wall at Mariposa Pedestrian Bridge
protecting the track. Debris is threatening to spill over at spot locations. Installation
of a new upslope catchment wall is necessary to prevent debris from toppling over
the existing downslope temporary catchment wall. The new catchment wall, once
constructed, will allow for the debris to be cleared and temporary catchment wall
to be removed.

In addition, three recent landslides have occurred and have been photo
documented (two in March 2024 and one in November 2024 through
January 2025) and are included in the attached presentation. These landslides are
currently being partially retained by the existing damaged pedestrian trail
structure. This is the same situation that occurred in January 2024 at the Mariposa
Pedestrian Bridge that led to the eventual dislodgement and collapse of two spans
of the pedestrian trail structure, resulting in the ultimate closure of the railroad and
coastal trail, and subsequent emergency stabilization projects. These recent
landslide movements are expected to progress with the potential of unpredictable
catastrophic sudden failures, thus posing an imminent threat to the rail corridor
and the public if necessary actions are not taken immediately to mitigate the
ongoing threat.
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The emergency action for Area 3 is to install a new catchment wall on the inland
side of the rail corridor to prevent further rail disruptions and infrastructure
damage, which can lead to unsafe conditions for rail passengers, freight and
pedestrians on the trail. The proposed catchment wall will require the removal of
the full length of the existing Mariposa Pedestrian Bridge, and construction of the
new catchment wall with the reestablishment of the pedestrian trail along the
length of the wall. The new catchment wall will protect the railroad, existing
underground utilities, and restore coastal access with a pedestrian trail. It is
currently estimated that the catchment wall construction duration is eight months.

Reinforcement Area 4 (Mile Post 206.00 to 206.10 and Mile Post 206.42 to
206.70)

Nature and Cause of the Emergency: The railroad embankment in Area 4 has
faced dry beach loss and riprap loss due to past storms and continuing erosion.
The beach width and depth vary seasonally and are also impacted by storms,
waves, and king tide events. This has resulted in erosion of the railroad
embankment and the fronting dune and has led to waves overtopping onto the
railroad track and track bed. Historically, the beach elevation in this area was six
to seven feet higher than current conditions.

Based on observation of existing conditions and modeling of storms and beach
erosion, failure to take emergency action will risk further damage to railroad
infrastructure and impacts to rail passenger service, freight service, national
security, and life and safety of the pedestrians, passengers, and crew.

The emergency action for Area 4 is to reinforce the failing railroad embankment
with both a section of engineered shore protection structures and to make repairs
to existing riprap to avoid rail service disruptions and infrastructure damage that
would lead to unsafe conditions for both passengers and freight rail operations.
The emergency repair construction of the emergency engineered shoreline
protection structure may take up to eight months to construct.

Sand Nourishment

Approximately 540,000 cubic yards of sand will be imported from an offshore sand
source and placed in Areas 1, 2, and 4 as soon as a sand source and delivery
means becomes available. The sand source needs to be deemed suitable for
volume, granularity, and color, and must obtain the necessary environmental
clearances and permits. Offshore sand sources are the most feasible given the
large quantity of sand needed for this project. Sand nourishment will work together
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with the other improvements implemented through emergency actions and
provide a first line of protection for the railroad.

OCTA is also supporting San Clemente in identifying additional offshore sand
sources closer to San Clemente. Moreover, on March 31, 2025, OCTA released
a request for information from firms regarding potential sand transport and delivery
solutions, and the best industry practices related to the dredging and placement
of sand. OCTA is committed to taking a holistic approach with sand placement as
part of the overall solution, and this effort aims to expedite the sand placement
process.

The eCDP covers the engineered and sand nourishment components of the
project while the RGP63 includes only immediate-action project features related
to revetments that are within the USACE'’s jurisdiction. The sand component will
be part of a separate permitting process with the USACE due to required sand
source and destination near-shore and off-shore environmental studies, and
federal environmental clearance requirements not allowed through the
emergency permitting process. Additionally, permits from the California State
Lands Commission (CSLC) for work in CSLC jurisdictional areas and from the
Regional Water Control Board will be required for certain project components.

Operational Impacts

Work related to the riprap repairs and removal of the existing pedestrian bridge
will likely require temporary cessation of passenger rail service. Freight service
will likely remain operational at night with minimal disruption. This allows the
maximum amount of work to be completed during the planned rail shutdown
while trying to minimize the operational impacts to the rail corridor. Once the
service resumes after the initial rail shutdown, the remaining work will be
completed with railroad flagging protection and minimal impacts to rail services.

Emergency Procurement Approach

Under normal circumstances, OCTA, like most public agencies, is required by
the Public Contract Code (PCC) to procure public works projects utilizing a
competitive process, which normally includes an invitation for bids and awarding
the contract to the lowest responsible, responsive bidder. However, in certain
circumstances, the PCC does allow for emergency procurements whereby the
requirement for a competitive process is waived and the public agency can
authorize the procurement of equipment, services, and supplies to address
emergency circumstances without giving notice for bids to let contracts.
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Specifically, PCC Section 22050 provides that a public agency can, by a
four-fifths vote of its governing body, authorize the procurement of equipment,
services, and supplies to address emergency circumstances. Before taking this
action, the governing body is required to make findings, based upon substantial
evidence, that the emergency will not permit a delay resulting from a competitive
solicitation for bids, and that the action is necessary to respond to the
emergency. The governing body can then delegate authority to order any action
required to address the emergency.

Once the governing body has made those findings, the authorized individual, in
this case the Chief Executive Officer (CEQO), can immediately enter into contracts
necessary to address emergency circumstances. The CEO is then required by
the statute to report to the governing body, at its next regular meeting, and at
every regularly scheduled meeting thereafter, the status of the emergency, and
the governing body must determine at each meeting by a four-fifths vote that
there is a need to continue the emergency action until such time that the
emergency no longer exists.

Due to continual failures of the inland bluff and coastal erosion with continual
loss of beach and loss of riprap needed to protect the railroad, immediate action
must be taken to protect the railroad infrastructure. Failure to act would risk
further damage to railroad infrastructure, impacts to rail passenger service,
freight service, national security, and life and safety of the pedestrians,
passengers, and crew. The current situation requires diligence without delay that
would result from existing policies and procedures for solicitation of bids and
entry into contracts. Without undertaking this emergency action, the approval
processes that would be followed under the traditional permitting and PCC format
could subject these areas to multiple winter and tropical storm seasons that could
lead to catastrophic track failures. Moreover, emergency action is necessary for
the preservation of railroad infrastructure, protection of OCTA property, and to
prevent an immediate termination of a critical passenger and freight rail service.

Funding

On December 2, 2024, the OCTA Board of Directors accepted the Federal
Railroad Administration (FRA) Consolidated Rail Infrastructure and Safety
Improvements (CRISI) Program grant ($100 million), the Trade Corridor
Enhancement Program grant ($80 million), and the Transit and Intercity Rail
Capital Program grant ($125 million). In order to obligate and use the
federal CRISI grant, the project would need to complete the National
Environmental Policy Act (NEPA) compliance process. In addition, the
California State Transportation Agency (CalSTA) and California Transportation
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Commission (CTC) require the approved NEPA documentation to confirm the
CRISI funds match to the state funds, in order to fully allocate and use the state
funds for this project. Without pre-award authority, which also requires NEPA
approval, the CRISI grant can only be used for contracts that are awarded and
expenditures that follow NEPA approval. Awarding a contract prior to NEPA
approval may put the CRISI funds at risk. Given the emergency circumstances,
staff is in continued contact with the FRA, CTC, CalSTA, and the California
Department of Transportation to identify ways to allocate state funds and
obligate federal funds for the project.

Fiscal Impact

An amendment to the OCTA Fiscal Year 2024-25 Budget, Capital Programs
Division, Account No. 0018-9084-TR228-0N9, in the amount of $135,000,000,
is being requested to accommodate this project to fund all the necessary
contracts and agreements.

Summary

Staff recommends adoption of Resolution No. 2025-025 and authorization for
the Chief Executive Officer to take whatever actions are necessary to address
the emergency need for railroad track stabilization in the vicinity of
Mile Post 203.83 to 204.40 and 206.10 to 206.70 on the Orange Subdivision, and
to return to the Board of Directors, as required, to report on the status
thereof (Attachment B). Staff also recommends amending the Orange County
Transportation Authority Fiscal Year 2024-25 Budget to accommodate funding
for the project.

Attachments
A. Project Location Map
B. Resolution No. 2025-025

Prepared by: Approved by:

oy i
l/;"')- i .
Jason Lee James G. Bell, P.E.
Project Manager Executive Director, Capital Programs

(714) 560-5833 (714) 560-5646



Project Location Map

= Four reinforcement areas were identified in January 2024

= Proposed solutions evaluated at a preliminary design level considering
different materials, performance, costs, methods, and schedule

Area Location (MP) Challenge

1 203.80 — 203.90 Ongoing deterioration of existing riprap protection

Erosion - no beach at high tide and direct wave attack

2 204.00 — 204.40 ) o )
damaging existing riprap protection

Steep bluffs with high potential for failure that

3 204.07 —204.34 could impact rail infrastructure

206.00 - 206.10 Near San Clemente State Beach - erosion exposing
206.42 - 206.70 areas of limited to no riprap protection

9 Project Areas
MP — Mile Post

Attachment A - Project Location Map
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ATTACHMENT B

RESOLUTION NO. 2025-025

A RESOLUTION OF THE ORANGE COUNTY TRANSPORTATION
AUTHORITY FINDING AND DETERMINING THAT AN EMERGENCY
CONDITION EXISTS AND IMMEDIATE ACTION IS REQUIRED TO
PRESERVE THE PROPERTY OF THE AUTHORITY AND PREVENT AN
IMMEDIATE TERMINATION OF A CRITICAL AUTHORITY
FUNCTION SUCH THAT PROCUREMENT OF EQUIPMENT,
SERVICES, AND SUPPLIES FOR THOSE PURPOSES WITHOUT
GIVING NOTICE FOR BIDS TO LET CONTRACTS IS REQUIRED

WHEREAS, the Orange County Transportation Authority (OCTA) is the owner of the
certain rail right-of-way known as the Orange Subdivision (Rail Right-of-Way) of the
Los Angeles-San Diego- San Luis Obispo (LOSSAN) Rail Corridor (Corridor), a portion of which
is located in the cities of Dana Point, San Clemente, and San Juan Capistrano.

WHEREAS, the Rail Right-of-Way and the entire rail Corridor represent the only rail
connection between San Diego County and Orange and Los Angeles Counties and is of state-wide
and national importance; and

WHEREAS, since 2021, the operations of the Rail Right-of-Way and the Corridor have
been forced to shut down on multiple occasions because of coastal bluff erosion, dry beach loss,
and geologic landslide bluff failures. Over the past year, additional landslides, continued hillside
instability, and additional beach and railroad embankment erosion has been observed that poses
imminent risk to the railroad service life and property; and

WHEREAS, the past closures have severed the only rail connection between San Diego
County and the rest of the nation, affecting millions of annual passengers and impacting more than
$1 billion in annual freight movement. Additionally, the Corridor plays a crucial role in the
nation’s Strategic Rail Corridor Network by supporting military logistics, freight movement, and
passenger transportation, ensuring connectivity between key military installations and commercial
hubs along the west coast; and

WHEREAS, for each failure of the rail line, costs to interested parties mount. For the
LOSSAN Rail Corridor Agency, which OCTA is a member of and managing agency for, closures
have resulted in a net loss of $14 million to the Amtrak Pacific Surfliner service, which includes
emergency bus bridges costing up to $100,000 per day. In addition, OCTA has spent more
than $37 million to date on emergency fixes in the known ancient landslide area. Freight
shipments crucial to the regional economy and military logistics have also faced significant
delays; and

WHEREAS, OCTA has addressed the ongoing emergencies as they have occurred and
through a comprehensive process, four (4) additional areas have been identified that are
under imminent threat which require immediate action to prevent loss of property and essential
public rail services, as well as for the protection of life and public safety to avoid
catastrophic bluff failures and other damage to the Rail Right-of-Way and the Corridor; and



WHEREAS, those four (4) additional areas are defined as Area 1: Mile Post (MP) 203.83
t0 203.90, Area 2: MP 204.00 to 204.40, Area 3: MP 204.07 to 204.34, and Area 4: MP 206.00 to
206.70; and

WHEREAS, based on the foregoing, OCTA must take immediate action to develop
measures to protect the Rail Right-of-Way and the Corridor; and

WHEREAS, this emergency circumstance will not permit the delay that would result from
a competitive solicitation for bids; and

WHEREAS, Public Contract Code Section 22050 authorizes OCTA, in the case of an
emergency, to repair or replace a public facility, take any action directly related or required by that
emergency, and to procure the necessary equipment, services, and supplies for those purposes,
without giving notice for bid or letting of contracts pursuant to the Public Contract Code; and

WHEREAS, said action requires a four-fifths vote of OCTA’s Board of Directors in order
to delegate the emergency authority to it Chief Executive Officer; and

NOW, THEREFORE, BE IT RESOLVED, by at least a four-fifths vote of OCTA’s
Board of Directors under Public Contract Code Section 22050, OCTA does hereby find and
determine as follows:

Section 1. Incorporation of Findings and Recitals. The above findings and recitals are
true and correct and are incorporated herein in full by this reference.

Section 2. Findings. OCTA hereby finds, determines and declares each of the
following:

(a) The Rail Right-of-Way and the Corridor represent the only rail connection between
San Diego County and Orange and Los Angeles Counties and is of state-wide and national
importance; and

(b) Additional landslides, continued hillside instability, and additional beach and
railroad embankment erosion has been observed that poses imminent risk to the Rail Right-of-Way
and the Corridor; and railroad service life and property; and

(©) Past closures due to landslides, continued hillside instability and additional beach
and railroad embankment erosion have severed the only rail connection between San Diego County
and the rest of the nation, affecting millions of annual passengers and impacting more than
$1 billion in annual freight movement; and

(d) The continued landslides, hillside instability, and additional beach and railroad
embankment within the Rail Right-of-Way and Corridor constitutes an emergency circumstance
that requires immediate action; and

(e) This emergency circumstance will not permit the delay that would result from a
competitive solicitation for bids under the Public Contract Code.



Section 3. Acquisition of Necessary Equipment, Services, and Supplies. Pursuant to
OCTA set forth in Public Contract Code Section 22050, OCTA’s Chief Executive Officer is hereby
authorized to take any directly related and immediate action required to address the emergency
circumstance detailed herein and to procure the necessary equipment, services, and supplies for
those purposes, without giving notice for bids to let contracts.

Section 4. Review of Emergency Circumstance. Pursuant to Public Contract Code
Section 22050, OCTA’s Board of Directors shall review the circumstance set forth herein and shall
terminate said emergency circumstance when the need to continue said action no longer exists.

Section 5. Effective Date. This Resolution No. 2025-025 shall take effect upon
adoption.

PASSED, APPROVED, and ADOPTED on this 14" day of April 2025.
AYES:

NOES:

ABSTAIN:

ABSENT:

DOUG CHAFFEE, CHAIR
ORANGE COUNTY TRANSPORTATION AUTHORITY

This RESOLUTION was entered into
at a meeting of the Orange County

Local Transportation Authority held
April 14, 2025, in Orange, California.

ATTEST:

ANDREA WEST
CLERK OF THE BOARD

APPROVED AS TO FORM:

JAMES M. DONICH
GENERAL COUNSEL



CERTIFICATE OF THE CLERK OF THE BOARD OF THE
ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY

I, Andrea West, Clerk of the Board of the Orange County Transportation Authority
(OCTA), hereby certify that the foregoing is a full, true and correct copy of a resolution duly
adopted at a meeting of the governing board of OCTA duly and regularly held in the City of
Orange, California, on April 14, 2025, of which meeting all of the members of OCTA had due
notice.

I further certify that I have carefully compared the foregoing copy with the original
minutes of said meeting on file and of record in my office, that said copy is a full, true, and correct
copy of the original resolution adopted at said meeting and entered in said minutes, and that said
resolution has not been amended, modified, rescinded or revoked in any manner since the date of
its adoption, and the same is now in full force and effect.

I further certify that an agenda of said meeting was posted at least 72 hours before
said meeting at a location in the City of Orange, California, freely accessible to the public and a

brief general description of the resolution to be adopted at said meeting appeared on said agenda.

IN WITNESS WHEREOF, I have executed this certificate hereto as of this date,
April 14, 2025.

By:

Its: ANDREA WEST
CLERK OF THE BOARD
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Coastal Rail Stabilization Priority Project

= Four reinforcement areas were identified in January 2024

= Proposed solutions evaluated at a preliminary design level considering
different materials, performance, costs, methods, and schedule

Area Location (MP) Challenge Proposed Solutions

Riprap repair (900 tons) followed by
sand nourishment

1 203.80 — 203.90 Ongoing deterioration of existing riprap protection

Erosion - no beach at high tide and direct wave attack | Riprap repair (6,750 tons) followed

2| Al alUSs At s damaging existing riprap protection by sand nourishment

Steep bluffs with high potential for failure that

3 204.07 - 204.34 could impact rail infrastructure

1400-ft catchment structure

Riprap repair (1,400 tons) and
206.00 - 206.10 Near San Clemente State Beach - erosion exposing 1200-ft shoreline protection
206.42 - 206.70 areas of limited to no riprap protection structure followed by sand
nourishment

9 Project Areas
MP — Mile Post
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Reinforcement Areas 1 through 4

Areas 1 and 2 - - ‘ : Area 3

m‘w 14 uu’:‘n:‘:“ HJ!" 3y
o /,,’,-" "i," ;

MP 204.00-204.50

P oo --LI__ ‘
P —
L &1 -“I-

- "rrh
|\/|P 206.70 ) EQ“ ~ &S

S _5\“@@*‘?

Area 4: MP 206.00 - 206.67
(MP 206.4 to 206.67 Depicted)
€ Project Areas




Need for Emergency Action

= The project team has observed erosion, landslides, and riprap degradation over the last few
months.

* The infrastructure is subject to imminent failure and poses an immediate and serious threat to the
railroad, public safety, and national security.

Erosion and landslides are causing
maijor disruptions to rail service.
Landslides and debris pose a direct
Risk to Life and Safety threat to pedestrians, passengers, and
operators.

Slope instability could lead to sudden
and catastrophic failures.

Disruption to transportation network for
the defense corridor.

Disruptions to transportation of goods.

Imminent Threat to Railroad Operations

Progressive and Unpredictable Hazards
National Security Impacts

Interstate Commerce

4

GIIIIIINIIIIIIIIININ I ININININIIIIINININ IS0 000000000000 000000000000 000000000000 000000000000 00000000000 00000 000000000000 00 000000000000 000000000000 00000000014



Need for Emergency Action (cont.)

Area 3 - Landslides Adjacent to Active Track North of Pedestrian Bridge

5
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Need for Emergency Action (cont.)

Area 2 — Erosion of Beach and Riprap, Displaced Stones, and Steep Slopes
Area 3 — Active Bluff Erosion and Landslides Adjacent to Active Track and Pedestrian Bridge




Need for Emergency Action (cont.)

Area 4 — Degrading and Failure of Rock Riprap Adjacent to Active Track




Need for Emergency Action (cont.)

Area 4 - Eroding Embankment and Degrading Riprap Adjacent to Active Track

8
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Emergency Process

= Applies to situation posing a threat to railroad
operations, safety and property requiring
immediate action due to imminent risk to railroad

operations, life, and property. EMERGENCY PROCESS

= Cyprus Shore, Casa Romantica, and Mariposa all
implemented through the emergency process.

= California Coastal Commission eCDP submitted.

= USACE RGP 63 Emergency Permit submitted. Emerge“cy Mee' Terms
Authorization Start and Conditions
= Begin construction upon receiving emergency and CEQA Construction of Emergency
notice-to-proceed from regulatory agencies. Exemption Avuthorization

= USACE Letter of Permission for sand placement
to be submitted late Summer.

CEQA — California Environmental Quality Act

RGP — Regional General Permit

eCDP — Emergency Coastal Development Permit

USACE - United States Army Corps of Engineers 9
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Area 1, 2, and 4 Riprap Repair

» Restore degraded riprap to protect tracks from wave
damage and erosion and stabilize embankment to
maintain slope integrity.

« Passenger rail service shutdown for up to four

weeks for emergency riprap repairs and pedestrian
bridge removal.

« Work proposed to be led by Metrolink contractors.

PEDESTRIAN BEACH TRAIL
b i ¥ ) > \ !h .\ R

EXISTING 24" SEWER!
T

CITY OF SAN CLEMENTE v
s 4 5 AR

S \"7\’ ”
seiias0 )8 300
T AT

e S o o 1§

-1 5482:90 (% Sy
o o

MI-1 5484.20 | GIARAKS

SRES e
REPAR CASE 2

5 T et EXISTING 12° SEWER OCEAN OUTFALLI
e ~ CITY OF SAN CLEMENTE e
= g

REPAR CASE 1.~

10
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Area 3 Catchment Wall

« Remove existing pedestrian bridge.

CITy

* Install a 1400-ft long catchment wall to protect e ,,%D FASENENT
. . . . . . St SCRRA
track by retaining debris and soil from hillside. \ “op R/ ¢
EXIST
_ ] \ l P'LE VAR 57.4'T0 55' M
» Construct a new at-grade pedestrian trail, OR 43 !
replacing the out-of-service pedestrian bridge. na_ 55 ‘
PED
. . . y 41 FG P?&H HANDTFETIAEORARY
* The selected design-build contractor will I IO
. | EN\?‘II?O*BL__CKS o L . W\"
complete this work. |: 6T Vot oo eV -
on o i, N pmwene R
» Construction is expected to be completed within EHSTNG 21 VCP — -
eight months. TYPICAL SECTION

NOT TO SCALE

Area 3 — Catchment Wall and Pedestrian Trail

11
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Area 4 Shoreline Protection Structure

* Install a 1200-ft long shoreline protection

i Exist SCRRA
structure to protect rail embankment from MT-1 R/W
ongoing scour, erosion, and wave damage. ' Var315'to574'

« All improvements will be constructed within : : )
railroad right-of-way. | / Cable Railing

E Shoreline Protection Structure

x

» The selected design-build contractor will
complete this work.

« Construction is expected to be completed

within eight months. \ Temporary Excavation

and Backfill
TOE Protection

Area 4 — Shoreline Protection Structure

12
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Estimated Schedule

Riprap Repair and Bridge Removal

Estimated Number of Weeks n—

Track Shutdown

Area 1
Area 2
Area 3

Area 4

Wall Construction

coimtod Numberoomve | 1 | 2 | 3 ] 4 | 8 | o |7 8| | w0

Area 3 - Catchment Wall

Area 4 - Shoreline Protection Wall

13
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Sand Placement

OCTA released industry Request for Information for
potential sand dredging contractors.

» OCTA s securing environmental clearance for offshore
source dredging and placement of sand for Areas 1,
2, and 4.

» Evaluating Surfside-Sunset sand borrow source and
other nearby offshore sand sources in partnership with
City of San Clemente.

* Preliminary Schedule:
» Environmental and final design approvals: Anticipated Q4 of 2025
» Invitation for Bids (IFB): Anticipated Q1 of 2026
» Bids Due Date: Anticipated Q2 of 2026

+ Contract Award and Notice to Proceed: Anticipated Q2 of 2026

* Project Completion: Anticipated in 2027 .,—ng.‘m

Plctures from- Sén Clemente Sand Replenlshment PrOJect

14
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Funding Sources

Coastal Rail Stabilization Priority Project

Coastal Rail Infrastructure Resiliency Project (Four Hot Spots)
Project Approval/lEnvironmental Document Amount

Local Transportation Climate Adaptation Program (LTCAP) $ 3,820,000
Measure M2/0OC Go $ 960,000
Subtotal $ 4,780,000

Final Design and Construction Amount

Senate Bill (SB) 125 Transit Program 3,800,000
Consolidated Rail Infrastructure and Safety Improvements (CRISI) Program 100,000,000

$
$
SB 1 Trade Corridor Enhancement Program (TCEP) Advanced Programming $ 80,000,000
$
$

2024 Transit and Intercity Rail Capital Program (TIRCP) 125,000,000

Subtotal 308,800,000

Note — State and Federal funding has not yet been allocated to project
15
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Recommendations

=  Adopt Resolution No. 2025-025 and authorize the Chief Executive Officer to take all necessary actions to
address the emergency need for railroad track stabilization in the vicinity of Mile Post 203.83 to 204.40
and 206.10 to 206.70 on the Orange Subdivision, and to return to the Board of Directors, as required, to
report on the status thereof.

= Authorize the Chief Executive Officer to take any and all necessary actions regarding agreements with
partner public agencies to address the emergency need for railroad track stabilization in the vicinity of
Mile Post 203.83 to 204.40 and 206.10 to 206.70 on the Orange Subdivision.

=  Amend the Orange County Transportation Authority Fiscal Year 2024-25 Budget by $135,000,000 to
accommodate the additional budget needed for the Coastal Rail Stabilization Priority Project.

16
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OCTA

MINUTES

Board of Directors Meeting

Call to Order

The March 24, 2025, regular meeting of the Orange County Transportation Authority (OCTA)
Board of Directors and affiliated agencies was called to order by Chair Chaffee at 9:30 a.m. at
the OCTA Headquarters, 550 South Main Street, Orange, California.

Directors Present:

Directors Absent:

Staff Present:

1. Closed Session

Doug Chaffee, Chair
Jamey M. Federico, Vice Chair
Valerie Amezcua

Mike Carroll

Katrina Foley

Patrick Harper

Michael Hennessey
Fred Jung

Stephanie Klopfenstein
Janet Nguyen

Vicente Sarmiento
Mark Tettemer

Donald P. Wagner

Lan Zhou, Ex-Officio

Carlos A. Leon
Tam T. Nguyen
John Stephens

Darrell E. Johnson, Chief Executive Officer

Jennifer L. Bergener, Deputy Chief Executive Officer
Gina Ramirez, Assistant Clerk of the Board

Andrea West, Clerk of the Board

Sahara Meisenheimer, Clerk of the Board Specialist
James Donich, General Counsel

A Closed Session was held as follows:

A. Pursuant to Government Code Section 54956.9(d)(1) - Conference with General
Counsel - Existing Litigation - Orange County Transportation Authority v. WTW

Properties, LLC - OCSC Case no. 30-2021-01195108-CU-EI-CXC.

B. Pursuant to Government Code Section 54956.9(d) - Conference with General
Counsel - Potential Litigation - One Item.

All members were present except for Directors Leon, T. Nguyen, and Stephens, who were
absent from the meeting.

There was no report out on this item.

Orange County Transportation Authority

Page 1



N MINUTES

OCTA Board of Directors Meeting

Special Calendar

2. Public Hearing for the Proposed New Fare Media

Darrell E. Johnson, Chief Executive Officer, provided opening comments and introduced
Ryan Armstrong, Department Manager, who provided a presentation on the item.

The Assistant Clerk of the Board stated that the Clerk's Office received a public comment
from Grady Yu. The comment was emailed to the Board of Directors on March 23, 2025.

In-person public comments were received by:

o Grady Yu
° Peter Warner
° Nikkie Duncan

A motion was made by Director Jung, seconded by Director Foley, and declared passed
by those present to receive and file initial public input on the proposed new fare media.

3. Presentation of Resolutions of Appreciation for Employees of the Month

Resolutions of Appreciation as Employees of the Month for March 2025 were presented

to:

o Jose Chin, Coach Operator

° Kiet Tran, Maintenance

° Charvalen Alacar, Administration

Consent Calendar (Items 4 through 17)

4. Approval of Minutes
A motion was made by Director Foley, seconded by Director Amezcua, and declared
passed by those present to approve the minutes of March 10, 2025 Orange County
Transportation Authority and affiliated agencies’ regular meeting.
Director J. Nguyen was not present to vote on this item.

5. Orange County Transportation Authority Internal Audit Department Peer Review

Director Hennessy pulled this item for comment and praised Janet Sutter, Executive
Director of Internal Audit, and her staff for their excellent work.

Orange County Transportation Authority Page 2



N MINUTES

OCTA Board of Directors Meeting

No action was taken on this receive and file information item.

6. Orange County Transportation Authority Investment and Debt Programs
Report - January 2025

A motion was made by Director Foley, seconded by Director Amezcua, and declared
passed by those present to receive and file as an information item.

Director J. Nguyen was not present to vote on this item.
7. Second Quarter Fiscal Year 2024-25 Procurement Status Report

A motion was made by Director Foley, seconded by Director Amezcua, and declared
passed by those present to receive and file as an information item.

Director J. Nguyen was not present to vote on this item.
8. State Legislative Status Report

A motion was made by Director Foley, seconded by Director Amezcua, and declared
passed by those present to:

A. Adopt a SUPPORT position on SB 741 (Blakespear, D-Encinitas), which would
clarify that a local emergency declared by a municipality, county, or special district
qualifies as an emergency for coastal development permits.

B. Adopt a SUPPORT position on SB 752 (Richardson, D-Inglewood), which would
extend the sunset date on the sales tax exemption for the purchase of
zero-emission transit buses.

Director J. Nguyen was not present to vote on this item.

9. Federal Legislative Status Report

A motion was made by Director Foley, seconded by Director Amezcua, and declared

passed by those present to adopt the proposed Principles for Surface Transportation

Reauthorization Legislation and direct staff to take necessary and appropriate actions in

furtherance of these goals in Washington, D.C.

Director J. Nguyen was not present to vote on this item.

Orange County Transportation Authority Page 3



OCTA

MINUTES

Board of Directors Meeting

10.

11.

12.

13.

Approval to Release Request for Proposals for OC ACCESS Eligibility
Assessments and Transit Support Services

A motion was made by Director Foley, seconded by Director Amezcua, and declared
passed by those present to:

A. Approve the proposed evaluation criteria and weightings for Request for Proposals
5-3959 to select a firm to provide OC ACCESS eligibility assessments and transit
support services.

B. Approve the release of Request for Proposals 5-3959 for a consultant to provide
OC ACCESS eligibility assessments and transit support services, for a three-year
initial term with one, two-year option term.

Director J. Nguyen was not present to vote on this item.

Amendment to the Agreement for OC ACCESS Paratransit and OC Flex
Microtransit Service

A motion was made by Director Foley, seconded by Director Amezcua, and declared
passed by those present to authorize the Chief Executive Officer to negotiate and execute
Amendment No. 7 to Agreement No. C-0-2150 between the Orange County
Transportation Authority and First Transit, Inc., in the amount of $79,867,843, to exercise
the first option term to provide paratransit and microtransit services through
December 31, 2027. This amendment will increase the maximum obligation to a total
contract value of $322,447,064.

Director J. Nguyen was not present to vote on this item.

Approval to Award Contract for Lease and Full Service of Bus Tires

A motion was made by Director Foley, seconded by Director Amezcua, and declared
passed by those present authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-4-2552 between the Orange County Transportation Authority and
Bridgestone Americas Tire Operations, LLC, in the amount of $9,223,781 for the lease
and full service of bus tires for a five-year term.

Director J. Nguyen was not present to vote on this item.

OC Flex Microtransit Pilot Program Update

In-person public comments were received by:

° Peter Warner

Orange County Transportation Authority Page 4



OCTA

MINUTES

Board of Directors Meeting

14.

15.

16.

A motion was made by Director Wagner, seconded by Director Klopfenstein, and declared
passed by those present to:

A. Authorize staff to undertake efforts necessary to discontinue OC Flex service
effective July 1, 2025.

B. Authorize staff to notify riders and stakeholders, and coordinate with the service
operator to ensure a seamless conclusion of service and communicate alternative
mobility options to impacted riders to support their travel needs.

Directors Amezcua and J. Nguyen were not present to vote on this item.

May 2025 OC Bus Service Change

In-person public comments were received by:

. Peter Warner

No action was taken on this receive and file information item.

Environmental Mitigation Program Endowment Fund Investment Report for
December 31, 2024

A motion was made by Director Foley, seconded by Director Amezcua, and declared
passed by those present to receive and file as an information item.

Director J. Nguyen was not present to vote on this item.

Agreement for Public Outreach Services for the Interstate 5 Improvement Project
from Interstate 405 to State Route 55

A motion was made by Director Foley, seconded by Director Amezcua, and declared
passed by those present to:

A. Approve the selection of Kleinfelder Construction Services, Inc., as the firm to
provide public outreach consultant services for the Interstate 5 Improvement
Project from Interstate 405 to State Route 55.

B. Authorize the Chief Executive Officer to negotiate and execute Agreement No.
C-4-2488 between the Orange County Transportation Authority and Kleinfelder
Construction Services, Inc., in the amount of $1,199,260, for a six-year initial term
with an option term of up to 24 months, to provide public outreach consultant
services for the Interstate 5 Improvement Project from Interstate 405 to State
Route 55.

Director J. Nguyen was not present to vote on this item.

Orange County Transportation Authority Page 5
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OCTA Board of Directors Meeting

17. Contract Change Orders for Construction of the OC Streetcar Project
In-person public comments were received by:
o Peter Warner

A motion was made by Director Hennessey, seconded by Director Sarmiento, and
declared passed by those present to:

A. Authorize the Chief Executive Officer to negotiate and execute Contract Change
Order No. 3.4 to Agreement No. C-7-1904 with Walsh Construction Company I,
LLC, in the amount of $657,000, for removal and disposal of contaminated
materials.

B. Authorize the Chief Executive Officer to negotiate and execute Contract Change
Order No. 61.1 to Agreement No. C-7-1904 with Walsh Construction Company I,
LLC, in the amount of $300,000, for the train-to-wayside control loop installed in
embedded track.

C. Authorize the Chief Executive Officer to negotiate and execute Contract Change
Order No. 77.4 to Agreement No. C-7-1904 with Walsh Construction Company I,
LLC, in the amount of $350,000, for pavement modifications and restoration.

D. Authorize the Chief Executive Officer to negotiate and execute Contract Change Order
No. 177.1 to Agreement No. C-7-1904 with Walsh Construction Company I,
LLC, in the amount of $100,000, for the traffic signal pole foundation revisions.

E. Authorize the Chief Executive Officer to negotiate and execute Contract Change
Order No. 275 to Agreement No. C-7-1904 with Walsh Construction Company I,
LLC, in the amount of $750,000, for overhead contact system pole modifications.

Director Wagner voted in opposition to this item.

Directors Amezcua and J. Nguyen were not present to vote on this item.
Regular Calendar

There were no Regular Calendar matters.
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OCTA

MINUTES

Board of Directors Meeting

Discussion Items

18.

19.

20.

21.

Public Comments
In-person public comments were received by:

° Peter Warner
. Manual Pineda
J Gary Walsh

Chief Executive Officer's Report

Mr. Johnson, CEO, reported on the following:

o 2025 Southern California Regional Bus Rodeo
Directors’ Reports

There were no Directors’ Reports.

Adjournment

The meeting adjourned at 10:31 a.m.

The next regularly scheduled meeting of this Board will be held:

9:30 a.m., on Monday, April 14, 2025
OCTA Headquarters

Board Room

550 South Main Street

Orange, California

Orange County Transportation Authority
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OCTA

April 14, 2025

To:

From:

Members of the Board of Directors . )
L(,Z‘M, C/WD

Doug Chaffee, Chair of the Board of Diréctors

Subject: Approval of the Revised 2025 Orange County Transportation

Authority Board of Directors Committee and External Agencies’
Assignments

Overview

The 2025 Board Member assignments for the Orange County Transportation
Authority Board of Directors’ committees and external agencies have been
revised and are presented for Board of Directors’ consideration and approval.

Recommendations

A.

Approve the revised Chair's assignments for the 2025 Orange County
Transportation Authority Board of Directors’ committees comprised of the
Executive, Finance and Administration, Legislative and Communications,
Regional Transportation Planning, State Route 91 Advisory, Transit, and
Environmental Oversight committees.

Receive the revised Chair’s assignments for the 2025 external agencies
comprised of the California Association of Councils of Governments,
Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency, Mobile
Source Air Pollution Reduction Review Committee, Southern California
Association of Governments’ Regional Council, Orange County Council
of Governments, and the Southern California Regional Rail Authority.

Background

The Orange County Transportation Authority (OCTA) is governed by an
18-member Board of Directors (Board) comprised of:

Ten city members elected by the Orange County City Selection
Committee;

All five Orange County Board of Supervisors;

Two public members selected by the 15 OCTA Board Members above;
and

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



Approval of the 2025 Orange County Transportation Authority Page 2
Board of Directors Committee and External Agencies’
Assignments

o The Governor’s ex-officio member, who is a non-voting member and
serves a four-year term, (appointed by the Governor of California), and
historically has been held by the California Department of Transportation
District 12 Director.

Discussion

Each year, the OCTA Board Chair (Chair) has the prerogative of assigning
members to committees, and those appointments are then confirmed by the
Board.

The Board previously approved the 2025 committee and external agencies
assignments on January 27, 2025. Since that time, a new member of the Board
has been appointed and the Chair has revised the committee assignments.

The recommended revised assignments to the OCTA Board committees and
external agencies are detailed in Attachment A.

Summary

The recommended revised OCTA Board committees and Chair's external
agencies’ committee assignments for 2025 are presented for Board
consideration and approval.

Attachment

A. 2025 Orange County Transportation Authority (OCTA) Board of Directors’
Committees and External Agencies’ Assignments — Revised

Prepared by: Approved by:
rT-'_".T
4::;::'.—:1,1-.;? - \ \ -
Andrea West Jennifer L. Bergener
Clerk of the Board Deputy Chief Executive Officer

(714) 560-5611 (714) 560-5462



OCTA

ATTACHMENT A

2025 - Orange County Transportation Authority
Board Committee & External Agency Assignments - Revised

OCTA Board Committee Assignments:

Executive Committee

Doug Chaffee, Chair

Jamey M. Federico, Vice Chair

Michael Hennessey, Finance & Administration Chair

Fred Jung, Transit Committee Chair

Stephanie Klopfenstein, Regional Transportation Planning Chair
Tam T. Nguyen Immediate Past Chair

Donald P. Wagner, Legislative & Communications Chair

Finance and Administration Committee
Michael Hennessey, Chair

Patrick Harper, Vice Chair

Mike Carroll

Jamey M. Federico

Carlos A. Leon

Vicente Sarmiento

Mark Tettemer

Legislative and Communications Committee
Donald P. Wagner, Chair

Katrina Foley, Vice Chair

Fred Jung

Janet Nguyen

Kathy Tavoularis

Mark Tettemer

Transit Committee

Fred Jung, Chair

Vicente Sarmiento, Vice Chair
Valerie Amezcua

Stephanie Klopfenstein
Carlos A. Leon

Janet Nguyen

Tam T. Nguyen

Regional Transportation Planning Committee
Stephanie Klopfenstein, Chair

John Stephens, Vice Chair

Mike Carroll

Jamey M. Federico

Katrina Foley

Patrick Harper

Kathy Tavoularis

State Route 91 Advisory Committee
Fred Jung

Carlos A. Leon

Kathy Tavoularis

Mark Tettemer

Donald P. Wagner

Mike Carroll (Alternate)

Doug Chaffee (Alternate)

Environmental Oversight Committee
Jamey Federico, Chair
Mark Tettemer, Member

External Agencies Assignments:

California Association of Councils of Governments
Patrick Harper

LOSSAN Rail Corridor Agency
Katrina Foley

Fred Jung

Al Murray, Alternate

Mark Tettemer, Alternate

Mobile Source Air Pollution Reduction Review Committee

Orange County Council of Governments

Patrick Harper
Vacant, Alternate

Mike Carroll

Southern California Association of Governments’ Regional

Southern California Regional Rail Authority

Council
Carlos A. Leon

(Metrolink)

Doug Chaffee

Tam T. Nguyen

Mike Carroll (Alternate)
Vacant (Alternate)




OCTA COMMITTEE TRANSMITTAL
April 14, 2025
To: Members of the Board of Directors
From: Andrea West, Clerk of the Board @
Subject: Investments: Compliance, Controls, and Reporting, July 1

through December 31, 2024, Internal Audit Report No. 25-511

Finance and Administration Committee Meeting of March 26, 2025

Present: Directors Federico, Harper, Hennessey, and Leon
Absent: Directors Carroll, Sarmiento, and Tettemer

Committee Vote

This item was passed by the Members present.
Committee Recommendation(s)
Direct staff to implement a recommendation provided in Investments:

Compliance, Controls, and Reporting, July 1 through December 31, 2024,
Internal Audit Report No. 25-511.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

March 26, 2025

To: Finance and Administration Committee (,;{/j’,-v_“
From: Darrell E. Johnson, Chief Executiv’é C')'ﬁ‘i‘c.e!r( 4
Janet Sutter, Executive Direck%zL
Internal Audit
Subject: Investments: Compliance, Controls, and Reporting, July 1 through

December 31, 2024, Internal Audit Report No. 25-511

Overview

The Internal Audit Department has completed an audit of investments for the
period July 1 through December 31, 2024. Based on the audit, the Orange
County Transportation Authority complied with its debt, investment, and
reporting policies and procedures; however, the Internal Audit Department made
a recommendation to enhance the review of the monthly Investment and Debt
Programs Reports.

Recommendation

Direct staff to implement a recommendation provided in Investments:
Compliance, Controls, and Reporting, July 1 through December 31, 2024,
Internal Audit Report No. 25-511.

Background

The Treasury Department (Treasury) is responsible for the management of the
Orange County Transportation Authority’s (OCTA) Investment Portfolio
(Portfolio). On December 31, 2024, the Portfolio’s book value was approximately
$2.8 billion. The portfolio is divided into two portfolios: the liquid portfolio for
immediate cash needs; and the managed portfolio for future budgeted
expenditures. In addition to these portfolios, OCTA has funds invested in debt
service reserve funds for the 91 Express Lanes Program. OCTA'’s Treasurer
manages the liquid portfolio, and four external investment managers administer
the managed portfolio. OCTA also has investments in debt service reserve funds
for various outstanding debt obligations.

Orange County Transportation Authority
550 South Main Street/P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



Investments: Compliance, Controls, and Reporting, July 1 Page 2
through December 31, 2024, Internal Audit Report No. 25-511

The Investment Policy sets forth guidelines for all OCTA investments to ensure
conformance with the California Government Code. The Investment Policy
outlines permitted investments, as well as diversification guidelines. The
diversification limits ensure the Portfolio is not unduly concentrated in securities
of one type, industry, or entity, thereby assuring adequate portfolio liquidity
should one sector or company experience difficulties.

Discussion

Multiple securities were not appropriately identified as variable and floating rate
securities in the Portfolio Listing of the September and November 2024
Investment and Debt Programs Reports. Internal Audit recommended Treasury
management confirm the presentation of variable and floating rate securities
during its review of the monthly reports, and management agreed to enhance its
review process to ensure consistency in future reports.

Summary

Internal Audit has completed an audit of investments for the period July 1 through
December 31, 2024, and has offered a recommendation for improvement.

Attachment

A. Investments: Compliance, Controls, and Reporting, July 1 through
December 31, 2024, Internal Audit Report No. 25-511

Prepared by: Approved by:
dod 7 .
briel Tang KJ net Sutter

Internal Auditor -Executive Director, Internal Audit
(714) 560-5746 (714) 560-5591



ATTACHMENT A

ORANGE COUNTY TRANSPORTATION AUTHORITY
INTERNAL AUDIT DEPARTMENT

Investments: Compliance, Controls, and Reporting
July through December 31, 2024

Internal Audit Report No. 25-511

March 14, 2025

risk analysis

advisory / consulting
objective
financial / compliance / controls

independent
operational / functional / performance

Internal Audit

Audit Team: Gabriel Tang, CPA, Principal Auditor, Internal Audit € |
Serena Ng, CPA, Senior Manager, Internal Audit

Distributed to:  Andrew Oftelie, Chief Financial Officer, Finance and Administration

Sean Murdock, Robert Davis, Rima Tan, Changsu Lee




ORANGE COUNTY TRANSPORTATION AUTHORITY
INTERNAL AUDIT DEPARTMENT
Investments: Compliance, Controls, and Reporting
July 1 through December 31, 2024
March 14, 2025
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Audit Comment, Recommendation, and Management Response

Presentation of Variable and Floating Rate Securities in the Monthly Reports



ORANGE COUNTY TRANSPORTATION AUTHORITY
INTERNAL AUDIT DEPARTMENT
Investments: Compliance, Controls, and Reporting
July 1 through December 31, 2024
March 14, 2025

Conclusion

The Internal Audit Department (Internal Audit) has completed an audit of investments for
the period July 1 through December 31, 2024. Based on the audit, the Orange County
Transportation Authority (OCTA) complied with its debt, investment, and reporting policies
and procedures; however, Internal Audit made a recommendation related to the
presentation of variable and floating rate securities in the monthly Investment and Debt
Programs Reports.

Portfolio Management

The Treasury Department (Treasury) is responsible for the management of OCTA’s
Investment Portfolio (Portfolio). To accomplish this, Treasury uses the Clearwater
treasury software system to monitor investments and investment manager performance.

On December 31, 2024, the Portfolio’s book value was approximately $2.8 billion. The
portfolio is divided into two portfolios: the liquid portfolio for immediate cash needs and
the managed portfolio for future budgeted expenditures. In addition to these portfolios,
OCTA has funds invested in debt service reserve funds for the 91 Express Lanes
Program. OCTA’s Treasurer manages the liquid portfolio, and four external investment
managers administer the managed portfolio. OCTA also has investments in debt service
reserve funds for various outstanding debt obligations. OCTA’s Accounting Department
(Accounting) is responsible for recording all debt and investment transactions, and for
reconciling all bank and custodial accounts monthly.

Investment Policy

The Investment Policy sets forth guidelines for all OCTA investments to ensure
conformance with the California Government Code. The Investment Policy outlines
permitted investments, as well as diversification guidelines. The diversification limits
ensure the Portfolio is not unduly concentrated in securities of one type, industry, or entity,
thereby assuring adequate portfolio liquidity should one sector or company experience
difficulties.

OCTA has provided the investment managers with a copy of the Investment Policy and
requires investment managers to invest their portfolios in accordance with the provisions
of the Investment Policy.



ORANGE COUNTY TRANSPORTATION AUTHORITY
INTERNAL AUDIT DEPARTMENT
Investments: Compliance, Controls, and Reporting
July 1 through December 31, 2024
March 14, 2025

Objectives, Scope, and Methodology

The primary objective was to determine if OCTA complied with its debt, investment, and
reporting policies and procedures.

Audit objectives included determining if:

Internal controls over OCTA’s investment activities were adequately designed;
OCTA was in compliance with the Investment Policy;

Investment transactions were adequately supported; and

OCTA was in compliance with investment requirements of debt issuances.

The scope included investment transactions and investment-related controls for the
period July 1 through December 31, 2024.

The methodology consisted of obtaining the most current Investment Policy and Debt and
Investment Management Manual, reviewing any personnel changes and corresponding
updates to bank authorization signature cards, reviewing a haphazard sample of daily
cash worksheets prepared by Accounting and Treasury staff, testing all the sweep
purchases for compliance with the Investment Policy, testing all investment purchases for
compliance with the Investment Policy and evidence of secondary review, testing a
judgmental sample of wire and automated clearing house (ACH) transfers for accuracy
and proper authorization, testing a judgmental sample of bank account reconciliations for
compliance with policy, testing a haphazard sample of Treasury’s weekly compliance
review, and testing a haphazard sample of the monthly Investment and Debt Programs
Reports provided to OCTA’s Board of Directors, including testing a haphazard sample of
40 investment securities managed by investment managers for the selected month. For
wire and ACH transfer testing, Internal Audit judgmentally selected wire or ACH transfers
with a bias towards large transactions. Bank account reconciliations are selected with a
bias towards bank accounts with the most transactions. Since the samples are
non-statistical, any conclusions are limited to the sample items tested. The methodology
also included confirming that Treasury obtained investment managers’ acknowledgement
of receipt of OCTA’s Investment Policy and confirming that investment managers'
performance is reported and compared to indices in the monthly Investment and Debt
Program Reports.

We conducted this performance audit in accordance with Generally Accepted
Government Auditing Standards. Those standards require that we plan and perform the
audit to obtain sufficient, appropriate evidence to provide a reasonable basis for our
findings and conclusions based on our audit objectives. We believe that the evidence
obtained provides a reasonable basis for our findings and conclusions based on our audit
objectives.



ORANGE COUNTY TRANSPORTATION AUTHORITY
INTERNAL AUDIT DEPARTMENT
Investments: Compliance, Controls, and Reporting
July 1 through December 31, 2024
March 14, 2025

Audit Comment, Recommendation, and Management Response

Presentation of Variable and Floating Rate Securities in the Monthly Reports

Multiple securities were not appropriately identified as variable and floating rate securities
in the Portfolio Listing of the September and November 2024 Investment and Debt
Programs Reports. Variable and floating rate securities are identified with a Note (1) in
the Portfolio Listing; however, the Note (1) was missing for 20 variable and floating rate
securities in September 2024, and 17 variable and floating rate securities in
November 2024.

Recommendation:

Internal Audit recommends that management confirm the presentation of variable and
floating rate securities during its review of the monthly Investment and Debt Programs
Reports.

Management Response:

Management concurs with the observation regarding the notation of floating and variable
rate securities in the September and November 2024 Investment and Debt Programs
Reports. Management will enhance its review process to ensure consistency in future
reports.



OCTA

COMMITTEE TRANSMITTAL

April 14, 2025

To: Members of the Board of Directors

From: Andrea West, Clerk of the Board W Wﬁ@k

Subject: Amendment to Cooperative Agreement with the County of

Orange, Orange County Sheriff's Department

Executive Committee Meeting of April 7, 2025

Present: Chair Chaffee, Vice Chair Federico, Directors Jung, Klopfenstein,
Nguyen, and Wagner
Absent: Director Hennessey

Committee Vote

This item was passed by the Members present.

Directors Nguyen and Wagner voted in opposition to this item.
Committee Recommendation(s)

Authorize the Chief Executive Officer to negotiate and execute Amendment
No. 6 to Cooperative Agreement No. C-0-2330 between the Orange County
Transportation Authority and the County of Orange, Orange County
Sheriff's Department, in the amount of $209,876, for the initial request of
OC Streetcar Transit Police Services, effective May 2, 2025 through
June 30, 2025. This will increase the maximum obligation of the agreement to
a total contract value of $12,869,312.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

April 7, 2025
To: Executive Committee ‘ AT
£l _Jf ( ‘4,-./// .
From: Darrell E. Johnson, Chief Executive Office[ 4
Subject: Amendment to Cooperative Agreement with the County of Orange,

Orange County Sheriff's Department

Overview

The Orange County Transportation Authority contracts with the County of
Orange, Orange County Sheriff’'s Department to provide Transit Police Services.
On July 13, 2020, the Board of Directors approved a five-year agreement with
the County of Orange, Orange County Sheriff's Department, to provide these
services. In anticipation of the commencement of both pre-revenue, testing
environment operations, and full revenue operations, and consistent with prior
direction from the Board of Directors, additional dedicated staff are necessary to
provide expanded Transit Police Services for OC Streetcar. Board of Directors’
approval is requested to amend the agreement to include necessary funding for
the remainder of fiscal year 2024-25.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute
Amendment No. 6 to Cooperative Agreement No. C-0-2330 between the
Orange County Transportation Authority and the County of Orange,
Orange County Sheriff's Department, in the amount of $209,876, for the initial
request of OC Streetcar Transit Police Services, effective May 2, 2025 through
June 30, 2025. This will increase the maximum obligation of the agreement to
a total contract value of $12,869,312.

Discussion

The County of Orange, Orange County Sheriffs Department (OCSD) has
provided Transit Police Services (TPS) for the Orange County
Transportation Authority’s (OCTA) patrons, employees, and properties since
1993. On July 13, 2020, OCTA’s Board of Directors (Board) approved a
cooperative agreement for five years with the OCSD to provide TPS.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



Amendment to Cooperative Agreement with the County of Page 2
Orange, Orange County Sheriff's Department

OCTA anticipates pre-revenue operations for the OC Streetcar system to begin
shortly after the first vehicles arrive in spring 2025. Vehicles will begin testing
on track segment 1, between the Harbor Station and Raitt Street. This segment
historically has seen frequent trespassing activity, including vandalism, camping,
and students/pedestrians traversing the greenbelt. The Security and Emergency
Preparedness Department, in consultation with TPS and consistent with prior
direction from the Board, have determined a dedicated team of Orange County
Sheriff's Deputies should be formed to provide law enforcement on the
OC Streetcar system, with one sergeant and two deputies required for pre-
revenue operations. In total, one sergeant and six deputies will be requested for
full revenue operations. Securing additional TPS staff now will allow appropriate
time to acquire staff and ramp up personnel in a fiscally responsible manner that
is in alignment with the remaining construction schedule. An amendment is
required to increase the overall contract value for the remainder of the fiscal
year (FY) to cover the cost of adding TPS labor for the remainder of FY 2024-25.
For FY 2025-26, OCTA will return to the Board requesting the additional level of
service provided by OCSD for TPS and a five-year contract renewal.
The $209,876 budget request represents an increase of 1.66 percent over the
amount budgeted for FY 2024-25. The increase is associated with adding one
full-time sergeant and two deputies at the current contract rates. This cost is
pro-rated for the remaining two months of the fiscal year and includes both direct
staff cost as well as necessary equipment and training.

Complete contracted services provided by OCSD are listed on Attachment A.
In addition to these services, OCSD also provides countywide services such as
the Hazardous Devices Squad, Special Weapons and Tactics team, Special
Victims Unit, and the Orange County Intelligence Assessment Center. OCSD
deputies assigned to TPS carry full police authorities, allowing them to conduct
investigations and make misdemeanor and felony arrests. A cooperative
agreement fact sheet is provided as Attachment B.

Fiscal Impact

Amendment No. 6 to Cooperative Agreement No. C-0-2330 is estimated to cost
$209,876, and establishes the OC Streetcar team of TPS. This will be in addition
to the Fixed-Route Team, the Community-Oriented Policing Team, the
Explosives Detection and Canine Handler Team, and the Investigative Team.
Collectively, these groups protect all of OCTA’s assets through routine patrols
and specialized activities such as Visual Intermodal Prevention and Response
and Anti-Terrorism-Anti-Crime operations.



Amendment to Cooperative Agreement with the County of Page 3
Orange, Orange County Sheriff's Department

Summary

Staff recommends the Board of Directors authorize the Chief Executive Officer to
negotiate and execute Amendment No. 6 to Cooperative Agreement
No. C-0-2330 between the Orange County Transportation Authority and the
County of Orange, Orange County Sheriff's Department, in the amount of
$209,876 for the addition of two deputies and one sergeant to Transit Police
Services from April 1, 2025 through June 30, 2025, bringing the maximum
contract obligation to $12,869,312.

Attachments
A.  County of Orange, Orange County Sheriff's Department Services Provided

B. County of Orange, Orange County Sheriff's Department Cooperative
Agreement No. C-0-2330 Fact Sheet

Prepared by: Approved by:

Mthon ket NI
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i
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Jennifer L. Bergener

Matt Ankley
Manager, Security and Emergency Deputy Chief Executive Officer
Preparedness (714) 560-5462

(714) 560-5961



ATTACHMENT A

County of Orange, Orange County Sheriff’s Department Services Provided

The following services will be provided:

. Uniformed patrol and plainclothes enforcement at Orange County Transportation
Authority (OCTA)-owned properties, on railroad rights-of-way, on-board OCTA
buses, and OC Streetcar System

. Response to calls for service as needed
. Traffic enforcement as it relates to the operation of fixed-route vehicles
. Special Enhancement Team for enhanced services: homeless liaison officers,

antiterrorism anti-crime, community-oriented policing, and Visible Intermodal
Prevention and Response Team

. Specialized and internal investigations conducted as needed

. Security at OCTA Board of Directors meetings, public hearings, and special events
as requested

. Coordinate with other transit security, local, state, and federal law enforcement
agencies

. Participate in multi-agency drills on a local and regional level

. Coordination on security-related grant funding

Other assistance available through this contract includes three explosive detection
canines for hazardous device detection and other law enforcement services such as the
mounted enforcement unit.

Dedicated sheriff deployment to include:

. One captain position serving as the Chief of Transit Police Services

. Six sergeant positions

. One investigator position

. 20 deputy sheriff || — fixed-route enforcement positions; includes three canines
with bomb technicians and four homeless liaison officers

. Five deputy sheriff Il — right-of-way enforcement positions

. Two deputy sheriff I — OC Streetcar System
. One office specialist position



ATTACHMENT B

County of Orange, Orange County Sheriff’s Department
Cooperative Agreement No. C-0-2330 Fact Sheet

July 13, 2020, the Board of Directors (Board) approved a five-year agreement,
Cooperative Agreement No. C-0-2330. The original agreement was in an amount
not to exceed $10,596,947.

. To provide security and law enforcement services for the Orange County
Transportation Authority (OCTA) from July 1, 2020 to June 30, 2021. Each
year of this agreement, the Orange County Sheriff's Department (OCSD)
provides OCTA with a budget for the following fiscal year (FY), and the
maximum obligation is adjusted.

. The following services were provided:
e Uniformed patrol and plainclothes enforcement at OCTA-owned
properties, on railroad rights-of-way, and on-board OCTA’s buses
e Response to calls for service as needed
e Traffic enforcement as it relates to the operation of fixed-route vehicles

e Special enhancement team for enhanced services and homeless liaison
officers, anti-terrorism anti-crime, community-oriented policing, and
Visible Intermodal Prevention and Response Team (VIPR)

e Specialized and internal investigations conducted as needed

e Security at OCTA Board meetings, public hearings, and special events
as requested

e Coordinate with other transit security, local, state, and federal law
enforcement agencies

e Participate in multi-agency drills on a local and regional level

e Coordination on security-related grant funding

= Other assistance available through this contract includes three explosive
detection canines for hazardous device detection and other law
enforcement services such as the mounted enforcement unit.

. Sheriff staff deployment to include:

¢ One captain position serving as the Chief of Transit Police Services
e Five sergeant positions
e One investigator position

e 20 deputy sheriff Il — fixed-route enforcement positions; includes three
canines with bomb technicians



e Five deputy sheriff Il — right-of-way enforcement positions
e One office specialist position

2. April 22, 2021, Amendment No. 1 to Cooperative Agreement No. C-0-2330,
$9,389, approved by the Contracts Administration and Materials Management
Department.

® To add one patrol video system.

3. June 14, 2021, Amendment No. 2 to Cooperative Agreement No. C-0-2330,
$11,133,059, approved by the Board.

®= To increase the maximum obligation for the second year of the five-year
agreement.

e $11,133,059 for continued services with no staffing change, a
4.97 percent increase over FY 2020-21
o Breakdown of increase: wage, benefit, and other direct cost
4.93 percent, special services 0.04 percent

e A provision for up to $447,957 for special services

o $89,528 for special enforcement
$23,179 for seasonal law enforcement
$151,500 for canine units
$60,000 for mounted enforcement units
$110,000 for VIPR/Counter Terrorism Team
$13,750 for Angels Express

O O O O O

4. June 13, 2022, Amendment No. 3 to Cooperative Agreement No. C-0-2330,
$11,674,866, approved by the Board.

®= To increase the maximum obligation for the third year of the five-year
agreement. This amount includes:

e $11,226,909 for continued services with no staffing change, a
4.87 percent increase over FY 2021-22
o Breakdown of increase: wage, benefit, and other direct cost
4.87 percent, special services 0.00 percent

e A provision for up to $447,957 for special services

o $89,528 for special enforcement
$23,179 for seasonal law enforcement
$151,500 for canine units
$60,000 for mounted enforcement units
$110,000 for VIPR/Counter Terrorism Team
$13,750 for Angels Express

0O O O O O



5. June 12, 2023, Amendment No. 4 to Cooperative Agreement No. C-0-2330,
$11,396,565, approved by the Board.

®= To increase the maximum obligation for the fourth year of the five-year
agreement.

e $10,948,608 for continued services with no staffing change, a
2.38 percent decrease over FY 2022-23
o Breakdown of decrease: wage, benefit, and other direct cost
2.38 percent, special services 0.00 percent

e A provision for up to $447,957 for special services

o $89,528 for special enforcement
$23,179 for seasonal law enforcement
$151,500 for canine units
$60,000 for mounted enforcement units
$110,000 for VIPR/Counter Terrorism Team
$13,750 for Angels Express

O O O O O

6. June 10, 2024, Amendment No. 5 to Cooperative Agreement No. C-0-2330,
$12,659,436 approved by the Board.

®= To increase the maximum obligation for the fifth year of the five-year
agreement.

e $12,211,479 for continued services with no staffing change, a
14.48 percent increase over FY 2023-24
o Breakdown of increase: wage, benefit, and other direct cost
11.5 percent, special services 2.98 percent

e A provision for up to $447,957 for special services

o $89,528 for special enforcement
$23,179 for seasonal law enforcement
$151,500 for canine units
$60,000 for mounted enforcement units
$110,000 for VIPR/Counter Terrorism Team
$13,750 for Angels Express

0O O O O O

7. April 7, 2025, Amendment No. 6 to Cooperative Agreement No. C-0-2330,
$209,876 pending approval by the Board.

®= To increase the maximum obligation for the fifth year of the five-year
agreement.



e $209,876 for added services on OC Streetcar System with the addition
of two deputies and one sergeant, a 2.36 percent increase over FY
2024-25

o Breakdown of increase: wage, benefit, and other direct cost

Total committed to County of Orange, OCSD Cooperative Agreement No. C-0-2330:
$57,680,138.



Amendment to Cooperative Agreement
with the County of Orange,
Orange County Sheriff's Department



Transit Police Services — Overview
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« 25 Deputies
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TPS Teams - Current State




OC Streetcar Safety & Security

« Board of Directors (Board) approved combination of “Streetcar
Security Officers™ and sworn law enforcement

 Streetcar Security Officers provide day-to-day customer service and
unarmed crime deterrent presence, reinforcing OCTA rider codes of
conduct and policies similar to coach operators

» Law enforcement provides routine patrol and visible presence on the
system, as well as response to crimes and emergencies

* The OC Streetcar Passenger Safety and Security Program must be
responsive to the operating environment and community needs to
ensure sustainable ridership

N



OC Streetcar Team Proposal
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« 2 Deputies

* Full Request for Revenue Operations — TPS contract renewal

eeeeeeeeee
* 6 Deputies



Functions

* Provide dedicated law enforcement on the OC Streetcar alignment
* Liase with local law enforcement agencies having jurisdiction
« Support efficient operation of the OC Streetcar

operations



Fiscal Impact
« Adding one sergeant a
2024-25 fiscal year Is estimate

0 deputies for the remainder of the
i i d to add $209,876 to the contract,
' bligation to $12,869,312.



Recommendation

ooooooooooooooooooooooooooooo
the Orange County Sheriffs Department, creating the OC Streetcar
m of TPS In the amoun /6 for the remainder of th

fiscal year.



OCTA COMMITTEE TRANSMITTAL
April 14, 2025
To: Members of the Board of Directors
From: Andrea West, Clerk of the Board @

Subject: Fiscal Year 2024-25 Second Quarter Budget Status Report

Finance and Administration Committee Meeting of March 26, 2025

Present: Directors Federico, Harper, Hennessey, and Leon
Absent: Directors Carroll, Sarmiento and Tettemer

Committee Vote

This item was passed by the Members present.
Committee Recommendation(s)

Receive and file as an information item.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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To: Finance and Administration Committee { ,f:
From: Darrell E. Johnson, Chief E{eCUtIVB‘OffICGI’

Subject: Fiscal Year 2024-25 Second Quarter Budget Status Report

Overview

Orange County Transportation Authority staff has implemented the
fiscal year 2024-25 budget. This report summarizes the material variances
between the budget and actual revenues and expenses through the
second quarter of fiscal year 2024-25.

Recommendation
Receive and file as an information item.
Background

The Board of Directors (Board) approved the Orange County Transportation
Authority (OCTA) Fiscal Year (FY) 2024-25 Budget on June 24, 2024. The
approved budget itemized the anticipated revenues and expenses necessary to
deliver OCTA’s transportation programs and projects.

The balanced budget as approved by the Board in June was
$1,756.6 million. Sources of funds were comprised of $1,403.8 million in current
FY revenues and $352.8 million in use of prior year designations. Uses of funds
were comprised of $1,660.1 million of current FY expenditures and $96.5 million
of designations.

The Board has approved one amendment through the second quarter,
increasing the expense budget by $54.5 million. This increased the budget to
$1,811.1 million as summarized in Table 1 on the following page.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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Table 1 - Working Budget

Date Description Amount*
7/1/2024 Adopted Budget $ 1,756,583
8/12/2024 Additional $54.5 million for the new administrative head quarters $ 54,500
Subtotal Amendments $ 54,500
Total Working Budget $ 1,811,083
HQ - Headquarters *in thousands
Discussion

Staff monitors and analyzes revenues and expenditures versus the working
budget. This report provides a summary level overview of staffing levels and
explanations for material budget to actual variances within each pertinent OCTA
program. The OCTA programs include Bus, Regional Rail, Express Lanes,
Motorist Services, and Measure M2 (M2). A visual dashboard summary of this
report is provided in Attachment A.

Unless indicated on an individual chart, the general color pattern used is outlined
below:

. Gray — Budget

. Green — Within budget

. Yellow — Within five percent variance of budget
. Red — Over five percent variance of budget
Staffing

Total salaries and benefits were $3.7 million under the budget of $108.1 million.
This is primarily due to staffing vacancies agency wide; vacancy details are
provided in the graph below. Coach operator positions were slightly over the
budgeted amount due to lower attrition than anticipated when the budget was
developed.
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Filled and Vacant Positions by Group

Filled Vacant

Coach Operator 599 8
(Budget: 599)

Administrative 515 36
(Budget: 551)

Maintenance 141 17
(Budget: 158)

TCU* 38 3
(Budget: 41)

0 100 200 300 400 500 600 700
Vacancy Percentage by Group
-1.3% 6.5% 10.8% 7.3%

Coach Operator Administrative Maintenance TCU

*TCU - Transportation Communications International Union

Sales Tax Receipts

The charts below provide a FY snapshot for both the Local Transportation
Authority (LTA) M2 Program and Local Transportation Fund (LTF) Bus Program
sales tax revenues against the budget. Sales tax receipts closely aligned to the
budget through the second quarter. LTA sales tax receipts of $218.6 million were
$0.2 million lower than the budget and LTF sales tax receipts of
$110.2 million were $0.3 million higher than the budget.

LTA
$218.8M

$218.6M
$0.0M $437.5M

Actuals Compared to Budget

LTF
$109.9M

$110.2M
$0.0M $220M

Actuals Compared to Budget
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Major Programs

Bus Program

I )
VU J
Operating Revenue Operating Expense
167.8M YTD Budget .
$ T udge $352.5M $159.6M YT? Budget $352.5M
I —— Annual Budget . | Annual Budget

Bus Program operating revenue of $241.3 million was $73.5 million above
budget. This was due to the timing of federal operating assistance grant
revenues anticipated in FY 2023-24 but received in FY 2024-25. Bus Program
operating expenses of $151.5 million were $8.1 million under the budget. This is
primarily due to lower than anticipated expenditures on recurring as-needed
services and supplies, such as fuel, maintenance services, and professional
services, which can vary based on need.

Capital Revenue Capital Expense

$135.7M YTD Budget $135.7M YTD Budget
v 9 $310.3M v . $310.3M

— Annual Budget | Annual Budget

Bus Program capital revenue and expenses of $175.1 million were $39.4 million
higher than the budget. This was due to capital revenues that were reimbursed
based on current year’'s capital expenses. Capital expenses were higher than
budgeted primarily due to the timing of the purchase of new electric buses that
are budgeted for in the third quarter. This overrun was partially offset by lower
than anticipated expenses pertaining to the Transit Security and Operations
Center, based on lower than anticipated contract award and timing of
construction and design costs not yet incurred due to the recent award.

Regional Rail Program

080
0. 0.0
[—1
Leelltlinnes
—————
Operating Revenue Operating Expense
$23.3M YTD Budget $23.3M YTD Budget
v 9 $76.7M v $76.7M

I — Annual Budget | Annual Budget
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Regional Rail Program operating revenue of $41.5 million was $18.2 million
higher than the budget. This was due to SB 125 (Chapter 54, Statutes of 2023)
funds that were received in the second quarter but anticipated to be received in
the fourth quarter. Rail operating expenses were $18.2 million higher than
budgeted. This was due to the timing of invoicing for the operating subsidy.
Through the second quarter OCTA paid the first three quarters worth of invoices,
expenses are anticipated to align to the budget by the end of the FY.

Capital Revenue Capital Expense
$0.6M YTD Budget $0.6M YTD Budget
v 9 $17.1M v < $17.1M
[ ] Annual Budget | Annual Budget

Regional Rail Program capital revenue of $0.8 million was $0.2 million over
budget. This was due to capital revenue reimbursements received in the current
FY that were budgeted in the previous FY. Capital expenses were aligned with
the budget through the second quarter.

91 Express Lanes Program

Operating Revenue Operating Expense

: 9.6M YTD Budget
$32.7M YID Budget $86.3M $ a udge! $86.3M
Y

Annual Budget . | Annual Budget

The 91 Express Lanes Program operating revenue of $41.5 million exceeded
the budget by $8.8 million, primarily due to larger than anticipated revenue from
toll violations, interest income, and 200,000 additional trips. Operating expenses
of $7.3 million were $2.3 million lower than the budget of $9.6 million, primarily
due to lower usage of as-needed contracted and professional services.

Capital Revenue Capital Expense

$0.4M YTD Budget $0.4M YTD Budget
v $39M v $39M

| Annual Budget | Annual Budget

The 91 Express Lanes Program capital revenue and expenses were in line with
the budget.
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405 Express Lanes Program

I

Operating Revenue Operating Expense

22.4M YTD Budget 19.2M YTD Budget
s y e $57.2M s ,aee $57.2M

| Annual Budget | | | Annual Budget

The 405 Express Lanes Program operating revenue of $26.4 million was
$4 million over budget, primarily due to higher than anticipated toll violation
revenues. Operating expenses of $7.4 million were $11.8 million lower than the
budget of $19.2 million, primarily due to invoice timing differences for work on
the back-office system and adjustments to the amortization of the Transportation
Infrastructure Finance and Innovation Act loan. It is anticipated that expenditures
will align with the budget this FY.

Motorist Services Program

Gl

Operating Revenue Operating Expense

$4.2M YTD Budget $4.2M YTD Budget

- $12.2M v $12.2M

| Annual Budget | Annual Budget

Motorist Services Program operating revenue and expenses of $4 million were
$0.2 million lower than the budget. The underrun in expense is based on the
timing of invoices and lower than budgeted contracted tow service costs for
Freeway Service Patrol. The underrun is revenue is directly tied to the amount
of revenue needed to fund expenditures.
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M2 Program

M2 Program Budget and Actuals by Mode

Transit $11.3M Budget: $79.9M
Freeways £28.8M Budget $70.5M
Streets & Roads $33.4M Budget: $60.3M
Debt Service $16.5M Budget: $16.5M
Administration Actuals: $2M  Budget $3.8M
$OM $20M $40M $60M £80M
M2 YTD Actuals ($92M) M2 YTD Budget ($231M)

Total actual expenses of $92 million for the M2 Program were $139 million lower
than the budget, primarily due to the timing of OC Streetcar
construction expenses ($65.5 million). Additionally, the timing of construction
and right-of-way (ROW) payments for freeway projects including the
Interstate 5 (I-5) to El Toro Road Freeway Project ($33.7 million),
State Route 91 (SR-91) freeway improvements ($4 million), and
State Route 57 (SR-57) Project ($1.3 million) contributed to the underrun. Also
contributing to the variance are lower than anticipated expenses for the Local
Fair Share programs ($14.9 million), and Regional Traffic Signal Synchronization
($11.9 million).



Fiscal Year 2024-25 Second Quarter Budget Status Report Page 8

Summary
Fiscal Year-to-Date Budget and Actuals
Revenue $963.5M Budget: $666.7M
Services and Supplies $238.7M Budget: $312.1TM
Capital $212.0M Budget: $266.7M
Salaries and Benefits Actuals: $104.5M Budget: $108.1M

$0M $200M $400M $600M $800M $1,000M

Overall, revenue of $963.5 million was $296.8 million over budget. This was
primarily due to reimbursement of Transit and Intercity Rail Capital Program
funding related to construction expenses incurred in prior years for the
OC Streetcar Project. The timing of federal operating assistance grant revenues
for the bus program and SB 125 funds for the rail program are also contributing
to the overrun.

Operating expenses of $238.7 million were $73.4 million under budget, primarily
due to the timing of expenses for freeway services, contributions to Orange
County, cities, and local agencies for the Regional Traffic Signal Synchronization
and Local Fair Share programs. Additionally, as-needed services and supplies
as well as professional services contributed to the underrun.

Total OCTA capital expenses of $212 million were $54.7 million under budget,
primarily due to the timing of OC Streetcar construction expenses and the timing
of construction and ROW expenses for the I-5 to El Toro Road Freeway Project,
SR-91 freeway improvements, and SR-57 Project.

Salaries and benefits of $104.5 million underran the budget by $3.6 million. This
was primarily due to staffing vacancies in the administrative groups.
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Attachment

A. Fiscal Year 2024-25 Second Quarter Budget Status Summary

Prepared by:

/ 4 I
I ; 2 N/

/ AL }/ 1/

Victor Velasquez

Department Manager,

Financial Planning and Analysis
(714) 560-5592

Approved by:

Andrew Oftelie

Chief Financial Officer,
Finance and Administration
(714) 560-5649

Page 9



ATTACHMENT A

Fiscal Year 2024-25 Second Quarter Budget Status Summary

OCTA
Budget () Within Budget

Within 5% Variance @ Over 5% Variance

Total Authority Staffing
Fiscal Year-to-Date Budget and Actuals Filled and Vacant Positions by Group
@ Filled Vacant
(Budget: 599)
Administrative 36
Maintenance _ 17
< | (Budget: 158)
apita Budget: $266.7M
eae Teus . 3
(Budget: 41)
0 100 200 300 400 500 500 700

Salaries and Benefits - Actuals: $104.5M Budget: $108.1M

Vacancy Percentage by Group

$0M $200M $400M $600M $800M $1,000M -1.3% 6.5% 10.8% 7.3%
Coach Operator Administrative Maintenance TCu
*TCU - Transportation Communications International Union
Sales Tax Receipts
Local Transportation Authority (LTA) Local Transportation Fund (LTF)
$218.8M $109.9M
$0.0M $437.5M $0.0M $220M
Actuals Compared to Budget Actuals Compared to Budget
Major Operating Programs
Year-to-Date (YTD)
Bus Program
Operating Revenue Operating Expense
$167.8M Y:D Budget $352.5M $159.6M YTB Budget $352.5M
——— Annual Budget I | Annual Budget

Capital Revenue
$135.7M YTD Budget
v

$310.3M
Annual Budget

Regional Rail Program

Capital Expense

$135.7M YTD Budget
v $310.3M

——— Annual Budget

Operating Revenue

$23.3M YTD Budget
v $76.7M

Annual Budget

Capital Revenue
$0.6M YTD Budget

Operating Expense

$23.3M YTD Budget
v $76.7M

I — Annual Budget

Capital Expense
$0.6M YTD Budget

v $17.1M v $17.1M
] Annual Budget [ ] Annual Budget
91 Express Lanes Program
[o] Operating Expense
. 9.6M YTD Budget
$32.7M YID Budget $86.3M $ ' udget $86.3M
— Annual Budget B Annual Budget

Capital Revenue

$0.4M YTD Budget
v $39M

[] Annual Budget

405 Express Lanes Program

Capital Expense

$0.4M YTD Budget

v $39M

[ Annual Budget

$22.4M YTD Budget
v

$57.2M
Annual Budget

I

Motorist Services Program

Operating Expense
$19.2M YTD Budget
v

$57.2M
Annual Budget

Operating Revenue

$4.2M YTD Budget
A=) T
|

$12.2M
Annual Budget

Operating Expense

$4.2M YTD Budget
v $12.2M

| Annual Budget

3/19/2025 12:40 PM Presented by Financial Planning and Analysis Department



OCTA

COMMITTEE TRANSMITTAL

April 14, 2025

To: Members of the Board of Directors

From: Andrea West, Clerk of the Board @

Subject: Sole Source Agreement for Health Insurance Brokerage Services

Finance and Administration Committee Meeting of March 26, 2025

Present: Directors Federico, Harper, Hennessey, and Leon
Absent: Directors Carroll, Sarmiento, and Tettemer

Committee Vote

This item was passed by the Members present.
Committee Recommendation(s)

Authorize the Chief Executive Officer to negotiate and execute sole source
Agreement No. C-5-3980 between the Orange County Transportation Authority
and Alliant Insurance Services, Inc., in the amount of $640,000, for a five-year
term, effective June 1, 2025 through May 31, 2030, to provide health insurance
brokerage services.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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March 26, 2025
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To: Finance and Administration, Commjttee 4
’ /
From: Darrell E. Johnson, é};ief EXecutive foiCer
Subject: Sole Source Agreement for Health Insurance Brokerage Services

Overview

The Orange County Transportation Authority contracts with the Public Risk
Innovation, Solutions, and Management to participate in a purchasing insurance
pool for employee health and welfare insurance benefits. Pool members are
required to have Alliant Insurance Services, Inc. as their primary broker of record.
To continue participation in the pool, a new broker agreement is necessary. A
proposal was solicited and received from Alliant Insurance Services, Inc. as a
sole source procurement for health insurance brokerage services. Board of
Directors’ approval is required for the firm to provide the services.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute sole source
Agreement No. C-5-3980 between the Orange County Transportation Authority
and Alliant Insurance Services, Inc., in the amount of $640,000, for a five-year
term, effective June 1, 2025 through May 31, 2030, to provide health insurance
brokerage services.

Discussion

The Orange County Transportation Authority (OCTA) uses a broker of record to
assist the Benefits section of the Human Resources Department to implement
and maintain OCTA’s benefit programs for its employees. The broker of record
provides marketing and placing of coverage, assists OCTA in developing
comprehensive, cost-effective health and welfare programs, and supports and
assists OCTA in resolving any health insurance carrier problems. Additionally,
the broker of record informs OCTA of new legislation that may affect OCTA,
performs research and analysis as requested, develops benefit communication
pieces, and assists with open enroliment.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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Services

OCTA entered into a Joint Powers Agreement with Public Risk Innovation,
Solutions, and Management (PRISM) in 2016 to participate in a purchasing
insurance pool with other California counties and public entities for employee
health and welfare insurance benefits. Alliant Insurance Services, Inc. (Alliant)
is the exclusive broker of record for all PRISM programs, with exclusive rights to
consult, underwrite, distribute, and service all PRISM programs and its
members. The delivery of the PRISM programs is contractually provided based
on the knowledge and expertise of the Alliant program and service teams.
PRISM requires that OCTA and other pool members utilize Alliant as the primary
broker of record. This is a normal rule of engagement for entry into risk sharing
pools and programs.

The PRISM pool 2025 renewal rate was an increase of 4.8 percent from 2024.
The market trend for insurance premiums for comparable size organizations to
OCTA were increases averaging 12 percent in 2025. Therefore, it is in OCTA’s
best interest to remain a member of the PRISM insurance pool due to favorable
insurance rates and to contract with Alliant as its primary broker of record in
accordance with the PRISM Joint Powers Agreement.

Procurement Approach

This procurement was handled in accordance with OCTA’s Board of
Directors-approved policies and procedures for a sole source procurement.

Alliant is the exclusive broker of record for all PRISM public agency
risk-sharing programs and the sole entity to consult, underwrite, distribute, and
service all PRISM programs and its members. Therefore, Alliant is the sole
source firm that can provide broker and consulting services to implement and
maintain employee benefit programs. Alliant has represented PRISM since 1979
and the firm’s core clientele are public agencies, including several located in
Southern California. Based on its technical ability and financial status, Alliant is
deemed responsible.

Alliant’s proposal was reviewed by staff from the Contracts Administration and
Materials Management and Human Resources Departments to ensure
compliance with the contract terms and conditions, as well as the technical
requirements.

In accordance with OCTA'’s sole source procurement procedures, a sole source
over $50,000 requires OCTA’s Internal Audit Department to conduct a price
review of Alliant’s proposed pricing. The Internal Audit price review report
compared the rates proposed by Alliant to comparable contract rates with the
City of San Bernardino, escalated by the 12-month Employment Cost Index rate
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Services

for December 2024 and found that Alliant’s quoted pricing is lower. Therefore,
the quoted price is deemed fair and reasonable.

Based on the above, the award is recommended to Alliant.
Fiscal Impact
Funds are included in OCTA’s Fiscal Year 2024-25 Budget, People and
Community Engagement Division, Human Resources Department,
Account No. 1340-7519-A2307-FBE, and is funded through the Local
Transportation Fund.
Summary
Staff recommends the Board of Directors authorize the Chief Executive Officer
to negotiate and execute sole source Agreement No. C-5-3980 between the
Orange County Transportation Authority and Alliant Insurance Services, Inc., in
the amount of $640,000, to provide health insurance brokerage services, for a
five-year term, effective June 1, 2025 through May 31, 2030.
Attachment
None.

Prepared by: Approved by:

1
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u;f/c‘%
/

Bea Maselli Maggie MclJilton
Section Manager lll, Benefits Executive Director, People and
714-560-5825 Community Engagement

714-560-5824
{ g wp

Pia Veesapen

Director, Contracts Administration and
Materials Management

714-560-5619



OCTA

COMMITTEE TRANSMITTAL

April 14, 2025

To:

From:

Members of the Board of Directors

Andrea West, Clerk of the BOW

Subject: Capital Programming Update

Regional Transportation Planning Committee Meeting of April 7, 2025

Present: Directors Federico, Foley, Klopfenstein, and Stephens
Absent: Directors Carroll and Harper

Committee Vote

This item was passed by the Members present.

Committee Recommendation(s)

A.

Authorize the use of up to $180.584 million to fund the construction phase
and adjust costs associated with prior phases for the State Route 55
Improvement Project from Interstate 5 to State Route 91 (Project F) using
Measure M2 funding.

Authorize the use of up to $334.367 million to fund the construction phase
and adjust costs associated with prior phases for the State Route 91
Improvement Project from La Palma Avenue to State Route 55
(Segment 2) (Project 1), using the following funding sources:

. 91 Express Lanes Excess Revenue ($323.726 million)
. Local Partnership Program - Formulaic ($6.641 million)
. Community Project Funding / Congressionally Directed Spending

($4.000 million)

Authorize the use of up to an additional $132.149 million to supplement the
construction funding and prior phase funding for the Interstate 5
Improvement Project from Interstate 405 to Yale Avenue (Segment 1)
(Project B) using Measure M2 funding.

Authorize the use of up to an additional $80.172 million to supplement the

construction funding and prior phase funding for the State Route 91
(Segments 1 and 3) (Project |) using 91 Express Lanes Excess Revenue.

Orange County Transportation Authority

550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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COMMITTEE TRANSMITTAL
Page 2

Authorize the use of up to an additional $14.699 million to supplement the
construction funding and prior phase funding for the Interstate 605/Katella
Avenue Interchange Project (Project M) using Measure M2 funding.

Authorize the inclusion of $39.251 million in committed State Highway
Operations and Protection Program funds and an additional $22.769
million in uncommitted future state funds to integrate the California
Department of Transportation Multi-Asset Project into the Capital Funding
Program report for:

o Interstate 5 Improvement Project between Interstate 405 and Yale
Avenue (Segment 1) (Project B) ($36.400 million in committed State
Highway Operations and Protection Program funds and $13.744
million in uncommitted future state funds)

. State Route 91 Improvement Project from Acacia Street to La Palma
Avenue (Segment 3) (Project ) ($2.851 million in committed State
Highway Operations and Protection Program funds and $9.025
million in uncommitted future state funds)

Authorize the use of up to $8.000 million for the Inland Slope Rehabilitation
Phase Il Project from the following fund sources:

. Measure M2 ($5.600 million)

J Local Partnership Program - Formulaic ($2.400 million)

Authorize the use of up to $12.830 million in Congestion Mitigation and Air
Quality Improvement funds for the Future Zero-Emission Bus Project.

Authorize staff to process all necessary amendments to the Federal

Transportation Improvement Program and execute or amend all necessary
agreements to facilitate the above actions.

Orange County Transportation Authority

550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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To: Regional Transportation Planning Comm{ttee Ja* < 1
From: Darrell E. Johnson, Chief Executive Officer

Subject: Capital Programming Update

Overview

The Orange County Transportation Authority uses a combination of federal, state,
and local funding sources to plan and deliver Board of Directors-approved capital
improvement and transit projects, including those promised in the voter-approved
sales tax program, Measure M2. As projects advance through the various stages
of development, funding sources and amounts are updated and adjusted to
reflect the most current cost estimates and to maximize the benefit of local sales
tax dollars. Board of Directors’ authorization is requested to commit funding for
current and planned projects as further described herein.

Recommendations

A. Authorize the use of up to $180.584 million to fund the construction phase
and adjust costs associated with prior phases for the State Route 55
Improvement Project from Interstate 5 to State Route 91 (Project F) using
Measure M2 funding.

B. Authorize the use of up to $334.367 million to fund the construction phase
and adjust costs associated with prior phases for the State Route 91
Improvement Project from La Palma Avenue to State Route 55
(Segment 2) (Project |), using the following funding sources:

) 91 Express Lanes Excess Revenue ($323.726 million)
J Local Partnership Program — Formulaic ($6.641 million)
. Community Project Funding / Congressionally Directed Spending

($4.000 million)

C. Authorize the use of up to an additional $132.149 million to supplement
the construction funding and prior phase funding for the Interstate 5
Improvement Project from Interstate 405 to Yale Avenue (Segment 1)
(Project B) using Measure M2 funding.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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D. Authorize the use of up to an additional $80.172 million to supplement the
construction funding and prior phase funding for the State Route 91
(Segments 1 and 3) (Project |) using 91 Express Lanes Excess Revenue.

E. Authorize the use of up to an additional $14.699 million to supplement the
construction funding and prior phase funding for the Interstate
605/Katella Avenue Interchange Project (Project M) using Measure M2
funding.

F. Authorize the inclusion of $39.251 million in committed State Highway
Operations and Protection Program funds and an additional
$22.769 million in uncommitted future state funds to integrate the
California Department of Transportation Multi-Asset Project into the
Capital Funding Program report for:

. Interstate 5 Improvement Project between Interstate 405 and
Yale Avenue (Segment 1) (Project B) ($36.400 million in committed
State Highway Operations and Protection Program funds and
$13.744 million in uncommitted future state funds)

J State Route 91 Improvement Project from Acacia Street to
La Palma Avenue (Segment 3) (Project 1) ($2.851 million in
committed State Highway Operations and Protection Program
funds and $9.025 million in uncommitted future state funds)

G. Authorize the use of up to $8.000 million for the Inland Slope Rehabilitation
Phase Il Project from the following fund sources:
. Measure M2 ($5.600 million)
J Local Partnership Program — Formulaic ($2.400 million)

H. Authorize the use of up to $12.830 million in Congestion Mitigation and Air
Quality Improvement funds for the Future Zero-Emission Bus Project.

Authorize staff to process all necessary amendments to the Federal
Transportation Improvement Program and execute or amend all necessary
agreements to facilitate the above actions.

Background

The Orange County Transportation Authority (OCTA) is underway with a robust
program of Board of Directors (Board)-approved capital projects that support
OCTA’s mission to develop and deliver transportation solutions to enhance the
quality of life and keep Orange County moving, and to continue delivering on
promises made to voters through the Measure M2 (M2) half-cent sales tax
program.
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As projects advance through development, several different factors may influence
cost and funding including cost changes as the project is further developed,
funding requirements may limit the anticipated use of funds, opportunities to
maximize external funding may arise, savings may be identified, and additional
or different funding may be required. Staff regularly provides project updates for
specific freeway and transit project costs individually and through the quarterly
Capital Action Plan (CAP), which highlights project costs, schedules, and status.

Board action to update funding amounts and sources for projects is periodically
requested, consistent with revised project needs as the project advances to the
next phase of delivery. This item recommends adjustments to individual project
funding by project phase to match actual and updated project costs and seeks
approval to program the funds necessary for Board-approved freeway and transit
improvements promised to the public throughout Orange County.

The Board has approved a set of policies, referred to as the Capital Programming
Policies (CPP), that guide how OCTA uses federal, state, and local formula funds,
such as Congestion Mitigation and Air Quality Improvement Program (CMAQ),
Local Partnership Program — Formula (LPP-F), and 91 Express Lane (91 EL)
Excess Revenues funds (Attachment A). The Board also previously took action
to approve the policy regarding the use of 91 EL funds for M2 Freeway Project |
on State Route 91 (SR-91).

Consistent with M2 and the CPP, staff recommends the use of external funds
whenever possible to maximize the benefit of local funds. One fund source
recommended in this item is LPP-F, which funds transportation improvements in
jurisdictions that have voter-approved taxes dedicated to transportation such as
the M2 program. On August 15, 2024, the California Transportation Commission
(CTC) adopted LPP guidelines for the fifth round of LPP-F. OCTA’s share is
approximately $18.821 million. The Board previously approved the use of
approximately $9.780 million of this funding for a separate project. This item will
address the use of the remaining unprogrammed funds.

The State Highways Operation and Protection Program (SHOPP) funds are
prioritized by the state to maintain and operate the state highways. Use of these
funds is not governed by OCTA policies. However, OCTA and the California
Department of Transportation (Caltrans) are integrating planned M2 freeway
improvements and state highway maintenance projects, referred to as
multi-asset projects (MAP). When OCTA M2 freeway projects and Caltrans MAP
are combined into one construction package, the Caltrans SHOPP funds are
included in the OCTA CAP project funding plans.
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Discussion

Programming staff refers to the CAP and works directly with OCTA project
managers to develop funding plans for Board-approved planned and ongoing
projects that have met key milestones or require other adjustments. Other
projects that may be developed outside of the CAP are also reviewed and may
be recommended for funding adjustments through a similar process as
appropriate.

Freeway Projects

Two M2 freeway improvement projects have progressed to final design and are
recommended for construction funding:

. The State Route 55 (SR-55) Improvement Project from Interstate 5 (I-5) to
SR-91 (Project F)

) The SR-91 Improvement Project from La Palma Avenue to SR-55
(Segment 2) (Project I)

Both projects, currently funded through the right-of-way (ROW) phase, are
targeted for construction completion by 2030 in the updated Next 10 Delivery
Plan, adopted by the Board on November 12, 2024.

Staff recommends the use of 91 EL, M2, LPP-F, and Community Project Funding/
Congressionally Directed Spending (CPF/CDS) as outlined in the table below.
The recommended funding will support the construction phase. Additional
changes to prior phases are also included to match actual costs. The combined
funding need to meet the estimated cost is $514.951 million. Project descriptions,
funding justifications, and the funding breakdown for all phases of work are
provided in Attachment B.

Existing Funding through ROW (000s) 91 EL M2 STBG HIP Total
SR-55, I-5 to SR-91 $ - $11,045 | $ 8359 | $ 2,641 | $ 22,045
SR-91, La Palma Avenue to SR-55
(Segment 2) $ 42814 | $ 40| $ 3460 | $ $ 46,314
Total $ 42814 | $ 11,085 | $ 11,819 | $ 2,641 | $ 68,359
STBG — Surface Transportation Block Grant
HIP — Highway Infrastructure Program
Recommended Funding (000s) 91 EL M2 LPP-F CPF/CDS Total
SR-55, I-5 to SR-91 $ $180,584 | $ -1 8 $180,584
SR-91, La Palma Avenue to SR-55
(Segment 2) $323,726 | $ $ 6,641 $ 4,000 | $334,367
Total $323,726 | $180,584 | $ 6,641 $ 4,000 | $514,951
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Four additional M2 freeway improvement projects are recommended for
supplemental funding due to revised cost estimates and adjustments to prior
phases:

. The I-5 Improvement Project from Interstate 405 (I-405) to Yale Avenue
(Segment 1) (Project B)

J The SR-91 Improvement Project from SR-55 to Lakeview Avenue
(Segment 1) (Project I)

) The SR-91 Improvement Project from Acacia Street to La Palma Avenue

(Segment 3) (Project I)
. The Interstate 605 (I-605) and Katella Avenue Interchange (Project M)

The I-5 Improvement Project from 1-405 to Yale Avenue (Segment 1) and the
SR-91 Improvement Project from Acacia Street to La Palma Avenue
(Segment 3) have both reached 100 percent design, and the project cost
estimates have been updated. The updated costs include escalated material
costs, additional items that were not included in the environmental phase
estimate, and design updates based on revised Caltrans standards and
requirements. These projects were previously approved by the Board for
construction funding.

On October 16, 2024, bids were opened by Caltrans for the SR-91 Improvement
Project from SR-55 to Lakeview Avenue (Segment 1). A total of five bidders
submitted bids for the project. The low bid came in 14.11 percent higher than the
project engineer’s estimate. Caltrans, as the lead agency for the construction
phase, completed the bid review and awarded the contract to the lowest bidder.
Additional construction capital funds are required to address the funding shortfall
for the awarded construction contract value.

On January 23, 2025, the project bids were opened by Caltrans for the
[-605 Katella Avenue Interchange, and the apparent low bidder came in
6.4 percent higher than the project engineer’s estimate. Caltrans and OCTA have
analyzed the bid results, and staff is recommending additional funding for
construction capital and construction support activities.

The above four projects combined funding need is $227.020 million as outlined
in the table below and are recommended to use up to $80.172 million in 91 EL
for the SR-91 projects and $146.848 million in M2 for the I-5 and |-605 projects.
OCTA will continue to assess competitive grant opportunities for the SR-91
project and the use of 91 EL revenues will be adjusted if OCTA receives a grant.
Project descriptions, funding justifications, and a funding breakdown are provided
below and in additional detail provided in Attachment B.
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Existing Funding (000s) Federal State 2 Local 3 Total
I-5, 1-405 to Yale Avenue (Segment 1) $ 52,894 $ 106,712 $ 46,188 $ 205,794
SR-91, SR-55 to Lakeview Avenue

(Segment 1)* $ 6,770 $ 42,566 $ 61,181 $110,517
SR-91, Acacia Street to La Palma Avenue

(Segment 3) $ 4,770 $ - $ 159,722 $ 164,492
1-605/Katella Avenue Interchange $ 17,800 $ - $ 20,515 $ 38,315
Total $ 82,234 $ 149,278 $ 287,606 $ 519,118

1. Federal funding includes CPF/CDS, National Highway Performance Program, and STBG.

2. State funding includes LPP-F, State Transportation Improvement Program, and Trade Corridor Enhancement
Program.

3. Local funding includes 91 EL and M2.

*The SR-91 Improvement Project from SR-55 to Lakeview Avenue (Segment 1) funding table does not include the
associated Caltrans MAP which is currently programmed with $7.968 million in SHOPP and is being implemented with
this project.

Funding Need (000s) 91 EL M2 Total

I-5, 1-405 to Yale Avenue (Segment 1) $ - $ 132,149 $ 132,149
SR-91, SR-55 to Lakeview Avenue (Segment 1) $ 22,260 $ - $ 22,260
SR-91, Acacia Street to La Palma Avenue (Segment 3) $ 57,912 $ - $ 57,912
1-605/Katella Avenue Interchange $ - $ 14,699 $ 14,699
Total $ 80,172 $ 146,848 $ 227,020

The Caltrans MAP within the limits of the I-5 Improvement Project from 1-405 to
Yale Avenue is recommended to be added into the Capital Funding Program
(CFP) report (Attachment C). This project is being supported and administered
by Caltrans as part of the overall freeway improvement project. The |-5 from
I-405 to Yale Avenue MAP components include grinding and overlaying hot mix
asphalt along the freeway mainline and the introduction of new weigh-in-motion
facilities. Integrating the I-5 from 1-405 to Yale Avenue MAP components allows
for concurrent construction rather than sequential construction in the interest of
efficiency and minimizing public impacts.

The SHOPP funding that Caltrans has committed for the I-5 from 1-405 to
Yale Avenue MAP is $36.400 million. OCTA has identified additional contingency
and other costs, which are typical for OCTA projects, that yield a total estimated
construction cost for the MAP to be $50.144 million. Caltrans is responsible for
all costs associated with the I-5 from 1-405 to Yale Avenue MAP, and staff is
recommending that the total estimated cost be included in the CFP, which results
in the inclusion of $13.744 million in unidentified, uncommitted future state funds,
assuming Caltrans will provide the funding, when needed and as specified in the
executed cooperative agreement with Caltrans.

Similarly, the project costs for the MAP which will be delivered in conjunction with
the SR-91 Improvement Project from Acacia Street to La Palma Avenue
(Segment 3) have increased by $11.876 million from what is currently listed in the
CFP to $35.046 million. The SR-91 from Acacia Street to La Palma Avenue MAP
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will include pavement rehabilitation, safety device upgrades, traffic census
stations, updated smart street lighting, and electrical system upgrades. Like the
previous MAP, OCTA has identified additional contingency and other costs which
must be shown as funded in the CFP. The increase is partially supported by an
additional $2.851 million in committed SHOPP funds. The difference of
$9.025 million is recommended to be included in the CFP as future uncommitted
state funds. Caltrans is responsible for all costs associated with the MAP. The
inclusion of the additional committed SHOPP and future state funds will allow the
project cost and potential funding to match the CAP quarterly report that was
presented to the Board on February 10, 2025.

Transit Projects

There are two transit projects which are recommended for a total of
$20.830 million in federal, state, and local funds:

o Inland Slope Rehabilitation Phase Il — Along the OCTA-owned railroad
ROW, several locations are experiencing significant soil instability and
slope erosion in the cities of Laguna Niguel, Lake Forest, and
Mission Viejo. The slope rehabilitation project will stabilize the slopes
through different techniques including spraying concrete on the exposed
slope faces, compacting slopes, and introducing new vegetation where
appropriate to ensure long-term stability.

. Future Zero-Emission Bus (ZEB Project) — The project will help OCTA to
achieve compliance with the California Air Resources Board’s (CARB)
Innovative Clean Transit (ICT) regulation and meet the ZEB deployment
and transition goals.

The recommended fund sources include LPP-F, CMAQ, and M2 funds. Project
descriptions, funding justifications, and a funding breakdown are provided in
Attachment B.

Funding Need (000s) CMAQ M2 LPP-F Total

Inland Slope Rehabilitation Phase I $ - $ 5,600 $ 2400 $ 8,000
Future ZEB $ 12,830 $ - $ - $ 12,830
Total $ 12,830 $ 5,600 $ 2,400 $ 20,830

Staff is recommending $2.4 million in LPP-F and $5.6 million in M2 to fully fund
the Inland Slope Rehabilitation Phase Il Project.

On December 12, 2022, the Board approved $16.5 million in CMAQ for the design
phase of the |-5 High-Occupancy Vehicle Project (HOV Project) from
Avenida Pico to the Orange County/San Diego County Line. This funding must
be obligated to a project by September 30, 2026. However, the design phase has
been delayed due to recently enacted vehicle miles traveled mitigation
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requirements as part of the current environmental process. That delay and new
requirements have resulted in a significant cost increase to the design phase.
To ensure the timely use of funds, staff proposes redirecting and using up to
$12.830 million of this CMAQ funding for the future ZEB Project. The remaining
$3.67 million in CMAQ funding was previously approved by the Board on
February 10, 2025, to be allocated to a 2023 Orange County Complete Streets
Program (OCCSP) Project as part of the Competitive Grant Programs — Update
and Recommendations item. Funding recommendations for the design of the
I-5 HOV Project will be presented at a later date, when issues around the required
environmental mitigations have been resolved.

The CFP is included as Attachment C. It is a report that provides a summary of
how OCTA'’s capital projects are currently funded and is updated with every
funding action for capital projects, including the proposed changes in this item.

Summary

To ensure that OCTA projects are fully funded, external funds are maximized,
and funding levels are consistent with the estimate at completion listed in the
quarterly CAP, staff is seeking Board approval to use federal, state, and local
funds for six freeway projects and two transit projects.

Attachments
A. Capital Programming Policies by Fund Source, December 2021

B. Capital Programming Update Project Descriptions
C. Capital Funding Program Report

Prepared by: Approved by:
N P
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Ben Ku Rose Casey

Section Manager, Executive Director, Planning

Formula Funding Programs (714) 560-5729

(714) 560-5473



ATTACHMENT A

Capital Programming Policies by Fund Source

December 2021

Equity Consideration for All Funding Programs: In addressing the mobility needs of the County, the Orange County
Transportation Authority (OCTA) will consider both benefits and impacts of improvements to low-income and
disadvantaged communities, with the goal of improving transportation and mobility options.

Funding Source

Updated Measure M2 (M2) Programming Policies

M2 Programs

Projects A-M

(Freeway projects on Interstate 5,
State Route 22, State Route 55,
State Route 57, State Route 91,
Interstate 405, and Interstate 605)

Use projects A-M M2 funding consistent with the M2 Transportation
Investment Plan (TIP), the M2020 Plan, and subsequent Board of
Directors (Board)-approved plans and updates to the M2 Program.
Program funds to projects through formal programming actions.

Freeway Environmental Mitigation
Program
(Tied to projects A-M)

Utilize five percent net revenues derived from M2 funding for projects
A-M consistent with the M2 TIP, the M2020 Plan, and subsequent Board-
approved plans and updates to the M2 Program. Program funds to
projects through Board-approved actions for needed environmental
mitigation projects.

Project N
(Freeway Service Patrol)

Use Project N funds for the Freeway Service Patrol Program. Funds are
programmed through the annual budget process.

Project O

(Regional Capacity Program) and
Project P

(Regional Traffic Signal Synchronization
Program)

Use Project O and Project P M2 funding consistent with Measure M
Ordinance No. 3, and consistent with the Comprehensive Transportation
Funding Programs (CTFP) guidelines. Program funds to projects through
the cyclical CTFP call for projects (call) programming recommendations

Project R
(High-Frequency Metrolink Service)

Use Project R M2 funding consistent with the M2 TIP, with the latest Next
10 Delivery Plan (Next 10 Plan), the Comprehensive Business Plan, and
subsequent Board-approved plans and updates to the M2 Program.
Program funds to projects through formal programming actions.

Project S (Transit Extensions to Metrolink)
and Project T (Metrolink Gateways)

Use Project S and Project T M2 funding consistent with the M2 TIP, and
consistent with CTFP guidelines. Program funds to projects through formal
call awards. Supplemental funds for approved competitive projects may be
changed through Board action.

Project U
(Expand Mobility Choices for Seniors
and Persons with Disabilities)

Use Project U M2 funds, consistent with Measure M Ordinance No. 3, the
Comprehensive Business Plan, and subsequent Board-approved plansand
updates to the M2 Program. Funds are programmed through the
annual budget process.
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Funding Source

Updated Measure M2 (M2) Programming Policies

Project V
(Community-Based Transit Circulators)
and Project W (Safe Transit Stops)

Use Project V and Project W M2 funding consistent with the M2 TIP,
and consistent with CTFP guidelines. Program funds to projects through
formal call awards and/or Board action. Funds for the OCTA-approved
projects may be programmed through Board action.

Project X (Environmental Cleanup)

Use Project X M2 funding consistent with the M2 TIP and consistent with
CTFP guidelines. Program funds to projects through the CTFP call.

The Environmental Cleanup Program consists of two programs.
The Tier 1 Grant Program is designed to mitigate the more visible forms
of pollution. Tier 1 consists of funding for equipment purchases and
upgrades to existing catch basins and related devices such as screens,
filters, and inserts. The Tier 2 Grant Program consists of funding regional,
multi-jurisdictional, and capital-intensive projects, such as constructed
wetlands, detention/infiltration basins, and bioswales.

Funding Source/Agency

Other Local Funding Programming Policies

91 Express Lanes Excess
Revenues/OCTA

Please see the Policy for the Use of Excess 91 Express Lanes Toll
Revenue finalized through Board action on June 9, 2014.

County Transportation Commission/Mobile
Source Air Pollution Reduction Review
Committee (MSRC)

Prioritize activities that encourage transit ridership and support
zero-emission bus initiatives. Depending on work program criteria, submit
OCTA priority projects that meet program criteria, and work to support a
return to source program for Orange County through all MSRC programs,
including but not limited to freight focused programs. Funds are
programmed through formal programming action.

Funding Source/Agency

State and Federal Programming Policies

All State and Federal Fund Sources and
New Funding Programs

OCTA's goal for external funding is to be successful in increasing the use
of external funds and decrease the use of local funds, when possible.
First priority of all funding sources, when consistent with the funding
agency priority and policies, is to fulfil commitments to the latest
Next 10 Plan, specifically M2 projects, and to maintain existing OCTA
assets in a state of good repair and support OCTA priorities. Consideration
will be given to use state and federal funds for projects that are
complementary to M2 projects and that share the M2 Program goals to
reduce congestion, strengthen the economy, and improve the quality of
life. All fund sources must be programmed through formal programming
actions.
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State

Funding Source/Agency

State Programming Policies

Active Transportation Program (ATP) —
Southern California Association of
Governments (SCAG) Regional Selection
(Formula)/California Transportation
Commission (CTC)/SCAG

OCTA, through Board action, will establish prioritization criteria, based on
regional planning for SCAG regional call through Board action with every
cycle.

Cap-and-Trade (Formula) — Low

Carbon Transit Operations

Program (LCTOP)/California Department
of Transportation (Caltrans)

Use LCTORP for transit operations or capital for expansion of bus transit
service, fare reduction programs, and other bus and commuter rail transit
efforts that increase ridership and reduce greenhouse gas (GHG)
emissions, where 50 percent of the funds provide benefit for passengers
in disadvantaged communities, as appropriate. Funds generated from
commuter rail service in Orange County may be used in Orange County
for the expansion of commuter rail service, fare reduction programs for
commuter rail, and other eligible commuter rail efforts that increase
ridership and reduce GHG emissions.

SB 1 (Chapter 5, Statutes of 2017)- Local
Partnership Program (LPP) —
Formula/CTC

Use LPP for ready-to-deliver committed and prioritized projects which are
compatible with state goals and seek to balance funds between freeways,
streets and roads, transit capital, and eligible environmental clean-up and
based on the timing for the request for project nominations.

SB 1 - State of Good Repair
(SGR)/Caltrans

Use funds for bus transit capital projects and for maintenance,
rehabilitation, and replacement of existing OCTA transit assets. Funds may
be used for transit operations, if allowed by the state.

SB 1 - Trade Corridors Enhancement
Program (TCEP)/CTC

Use TCEP for eligible trade corridor projects that meet the requirements
and goals of the program.

State Transportation Improvement
Program (STIP)/CTC

Use STIP for eligible transit capital, freeway, traffic system management,
complete  streets, commuter rail, fixed-guideway projects,
planning/programming, and complementary activities, which seek an
equitable balance among all modes and are consistent with state goals.
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Funding Source/Agency

State and Federal Programming Policies

Federal
Congestion Mitigation and Air Use CMAQ funding for:
Quality (CMAQ)/Caltrans for Federal
Highways Administration (FHWA) ) Fixed-guideway  and/or high-occupancy  vehicle or

high-occupancy toll operational improvements,

vanpool program and rideshare services,

rail and bus transit capital projects,

traffic light synchronization projects,

new or expanded transit operations (three years of CMAQ
funding may be used for the first five years), and

. eligible bicycle and pedestrian projects.

All projects that use CMAQ funds must demonstrate a quantifiable air
quality benefit. Projects must be recommended based on performance.

Federal Transit Administration (FTA)
Section 5307 Formula/FTA

Use funds to support ongoing transit operations and SGR through (notin
priority order):

¢ Preventive maintenance,
e capital cost of contracting, and
¢ bus replacement.

Lower priority but eligible if funding available:

e  Other priority capital projects that are consistent with
the Comprehensive Business Plan.

Set-Asides: Up to 20 percent for paratransit operating assistance, one
percent for transit security (unless funded using local, state, or other
federal funds), and percent of funds generated by rail operations to be
used for rail operations and capital projects.

FTA Section 5310 Formula/FTA

Use funds for eligible enhancements to paratransit capital and operations.
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Funding Source/Agency

Federal Programming Policies

FTA Section 5337 Formula/FTA

Use funds for commuter rail rehabilitation and/or renovation projects, for
capital projects that maintain and/or replace equipment and facilities to
keep the commuter rail system in a state of good repair, and for
preventive maintenance. Use funds generated by express bus transit for
bus transit capital maintenance. Use of funding must also benefit
OCTA Express bus services.

FTA Section 5339 Formula/FTA

Use funds for:

Capital maintenance,

capital cost of contracting,

bus replacement, and

other bus capital projects as identified in the Transit
Asset Management Plan.

Highway Infrastructure Program/Caltrans
for FHWA

Use funds for M2 Freeway Program (consistent with the latest Next 10
Plan).

National Highway Freight Program/CTC
for FHWA

These funds are administered by the state through the TCEP (see TCEP
above).

Surface Transportation Block Grant
Program - Formerly the Regional Surface
Transportation Program/Caltrans for
FHWA

Use funds for M2 Freeway Program (consistent with the latest Next 10
Plan) and for other non-M2 freeway projects that are complementary with
the M2 freeway program, local streets and roads, and bicycle, pedestrian,
and/or Complete Streets projects. Funds may also be used for
countywide planning activities up to five percent annually

Projects will be recommended based on performance.

Transportation Alternatives Program —
CTC/SCAG through ATP

These funds are administered by the state through the ATP. See ATP
above.
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Capital Programming Update Project Descriptions

State Route 55 (SR-55) Improvement Project from Interstate 5 (I-5) to State Route 91
(SR-91)

In the cities of Anaheim, Orange, Santa Ana, and Tustin, the SR-55 Improvement Project
from 1-5 to SR-91 will add one general purpose lane in each direction between I-5 and
State Route 22 (SR-22) and include operational improvements between SR-22 and
SR-91. Existing traffic volumes, traffic congestion, and travel delays along the SR-55
corridor are anticipated to grow as a result of forecasted increases in population, housing,
and employment. The objective of the project is to reduce traffic congestion, improve
mobility, and improve traffic operations. The project is funded through the right-of-way
(ROW) phase.

Staff is recommending $172.430 million in Measure M2 (M2) for construction and
construction support for this project, which is Project F in the Next 10 Delivery
Plan (Next 10 Plan). Additionally, the table below acknowledges downward adjustments
to Project Approval/Environmental Documentation (PA/ED) and Plans, Specifications,
and Estimates (PS&E) to reflect actual costs that have been incurred. The ROW cost
estimate has increased due to the project requiring the acquisition of temporary
construction easements or permanent easements from three additional privately-owned
parcels. The total M2 funding requested is $180.584 million. This recommendation is
consistent with the Capital Programming Policies (CPP) regarding the use of M2 funds.

Existin
Fun ding ($000s) STBG M2 HIP Total
PA/ED $5,000 - - $5,000
PS&E $3,359 $5,000 $2,641 $11,000
ROW - $6,045 - $6,045
CON - - - $0
TOTAL $8,359 $11,045 $2,641 $22,045
Proposed
Fun‘;ing ($0005) STBG M2 HIP Total
PA/ED $4,506 - - $4,506
PS&E $3,359 $4,294 $2,641 $10,294
ROW - $14,905 - $14,905
CON - $172,430 - $172,430
TOTAL $7,865 $191,629 $2,641 $202,135
CHANGE -$494 $180,584 - $180,090
CON - Construction STBG — Surface Transportation Block Grant

HIP — Highway Infrastructure Program

SR-91 Improvement Project from La Palma Avenue to SR-55 (Segment 2)

In the City of Anaheim, the SR-91 Improvement Project from La Palma Avenue to SR-55
(Segment 2) will add one general purpose lane in the eastbound (EB) direction on SR-91
from La Palma Avenue to SR-55, widen the EB Santa Ana River bridge, and reconstruct
the Glassell Street/Kraemer Boulevard and Tustin Avenue bridges over the SR-91. The
project aims to further optimize traffic operations and reduce congestion. The project is
funded through the ROW phase.



Staff recommends the use of $323.726 million in 91 Express Lanes (91 EL) Excess
Revenues, $4 million in Community Project Funding/Congressionally Directed Spending
(CPF/CDS), and $6.641 million in SB 1 (Chapter 5, Statutes of 2017) Local Partnership
Program Formulaic (LPP-F) funding for the project. Additionally, staff is requesting
adjustments for PA/ED, PS&E, and ROW to reflect actual costs or updated cost
estimates. The construction cost estimate has increased to include the most up-to-date
cost estimates, which consider escalated material costs, additional items not included in
the environmental phase, and design updates based on revised California Department of
Transportation (Caltrans) standards and requirements. The ROW cost estimate was also
updated to include additional acquisition costs. This is Project | in the Next 10 Plan and
this recommendation is consistent with the CPP regarding the use of 91 EL and LPP-F
funds. Itis also consistent with a separate Board of Directors (Board)-adopted policy that
allows the use of 91 EL for M2 freeway projects on SR-91. CPF/CDS funds are specifically
directed by the United States Congress for the SR-91 project.

Existing

Funding ($000s) STBG M2 91 EL Total

PA/ED $3,460 $40 - $3,500

PS&E - - $14,648 $14,648

ROW $28,166 $28,166

CON - - - -

TOTAL $3,460 $40 $42,814 $46,314

Proposed

Funr:jing ($000s) STBG M2 91 EL CPF/CDS LPP-F Total
PA/ED $3,460 $40 $950 $4,450
PS&E - - $20,095 $20,095
ROW $31,278 - - $31,278
CON - - $314,217 $4,000 $6,641 $324,858
TOTAL $3,460 $40 $366,540 $4,000 $6,641 $380,681
CHANGE - - $323,726 $4,000 $6,641 $334,367

I-5 Improvement Project from Interstate 405 (1-405) to Yale Avenue (Segment 1)

The 1-5 Improvement Project from 1-405 to Yale Avenue (Segment 1) will add one
mixed-flow lane in both directions in the City of Irvine. This segment of the I-5 corridor is
experiencing congestion and long traffic delays due to demand exceeding capacity. The
project will reduce corridor traffic congestion, improve traffic operations, and improve
access to high-occupancy vehicle lanes.

Staff is recommending the use of an additional $132.149 million in M2 for the project. The
project cost estimates were last updated in 2021 when the project report was finalized.
The construction cost estimate has increased to include the most up-to-date cost
estimates, which consider escalated material costs, additional items not included in the
environmental phase, and design updates based on revised Caltrans standards and
requirements. As part of this request, staff is recommending adjustments to PS&E and
ROW to reflect actual costs or updated cost estimates. PS&E has increased to include
the most up-to-date cost estimates and ROW has increased to include additional utility
relocation costs. This is Project B in the Next 10 Plan and the recommendations are
consistent with the CPP regarding the use of M2 funds.



Existing

Funding ($000s) STBG M2 STIP NH LPP-F Total
PA/ED $4,473 - - $4,473
PS&E - $7,396 - $7,395 $14,791
ROW - $100 - $5,421 $3,979 $9,500
CON $43,000 $38,692 $95,338 - - $177,030
TOTAL $47,473 $46,188 $95,338 $5,421 $11,374 $205,794
Proposed

Funr:ling ($000s) STBG M2 STIP NH LPP-F Total
PA/ED $4,473 - - - $4,473
PS&E - $8,642 - $7,395 $16,037
ROW - $2,131 - $5,421 $3,979 $11,531
CON $43,000 $167,564 $95,338 - - $305,902
TOTAL $47,473 $178,337 $95,338 $5,421 $11,374 $337,943
CHANGE $132,149 - - - $132,149

STIP — State Transportation Improvement Program NH — National Highway Performance Program

-5 Improvement Project from 1-405 to Yale Avenue (Segment 1) Multi-Asset Project

(MAP)

The State Highway Operation and Protection Program (SHOPP) funding for the Caltrans
MAP will be added as a separate project into the Capital Funding Program (CFP) report
so staff can keep track of this as part of the larger project. However, this funding is directly
programmed by Caltrans. The MAP components include grinding and overlaying hot mix
asphalt along the freeway mainline, as well as the introduction of new weigh-in-motion
facilities in both northbound (NB) and southbound (SB) directions.

OCTA has identified additional contingency, outreach, and other costs that should be
included. Caltrans is still responsible for all costs associated with the MAP and staff is
recommending listing the total project cost of $50.144 million, which includes
$13.744 million in uncommitted future state funds in the CFP report. These funds are for
the CON phase and the inclusion of SHOPP and future state funds in the CFP will match
the costs outlined in the Capital Action Plan that is presented to the Board quarterly.

Proposed Future State
Funding ($000s) SlalolH? Funds il

TOTAL $36,400 $13,744 $50,144

SR-91 Improvement Project from SR-55 to Lakeview Avenue (Segment 1)

The SR-91 Improvement Project from SR-55 to Lakeview Avenue will improve operations,
reliability, safety, and throughput, thereby improving the economic vitality of
Orange County and beyond. The project will realign the westbound (WB) on-ramp to
direct traffic to WB SR-91, construct a new drop ramp that will connect the Lakeview
Avenue bridge directly to the southbound SR-55, separate traffic on WB SR-91 from SB
SR-55, and replace the Lakeview Avenue bridge with standard lanes, shoulders, and
sidewalks in each direction. These improvements will help improve safety, reduce
collisions, and add connections to the regional Santa Ana River Trail.



This project was initially approved for funding on July 10, 2023. On October 16, 2024, the
project bids were opened by Caltrans and the apparent low bid came in 14.11 percent
higher than the project engineer’s estimate. Due primarily to this, the project needs
additional funding and $22.260 million in 91 EL funding is being requested for the project.
PA/ED and PS&E adjustments are due to the additional coordination needed for the MAP,
and ROW is being adjusted downward due to updated cost estimates. This is Project | in
the Next 10 Plan and is consistent with the CPP regarding the use of 91 EL funds. It is
also consistent with a separate Board-adopted policy that allows the use of 91 EL for
M2 freeway projects on SR-91.

Existin *
Funding ($000s) STBG M2 TCEP 91 EL CPF/CDS Total
PA/ED $1,770 $30 - $1,800
PS&E - - - $8,503 $8,503
ROW - $5,926 - $5,926
CON - - $42,566 $46,722 $5,000 $94,288
TOTAL $1,770 $30 $42,566 $61,151 $5,000 $110,517
Proposed

Fun‘:Iing ($000s) STBG M2 TCEP 91 EL CPF/CDS Total
PA/ED $1,770 $30 $430 $2,230
PS&E - - - $8,837 $8,837
ROW - $2,046 - $2,046
CON - - $42,566 $72,098 $5,000 $119,664
TOTAL $1,770 $30 $42,566 $83,411 $5,000 $132,777
CHANGE - - - $22,260 - $22,260

TCEP - Trade Corridor Enhancement Program

*The SR-91 Improvement Project from SR-55 to Lakeview Avenue (Segment 1) funding table does not include the associated Caltrans
MAP which is currently programmed through all phases of work with $7.968 million in SHOPP and is being implemented with this
project.

SR-91 Improvement Project from Acacia Street to La Palma Ave (Segment 3)

The SR-91 Improvement Project between Acacia Street and La Palma Avenue
(Segment 3) will provide WB operational improvements between Acacia Street and
La Palma Avenue, WB improvements at State College Boulevard, and reconstruction of
the La Palma Avenue overcrossing bridge. The project will also provide a new bypass
ramp that allows NB State Route 57 (SR-57) traffic to exit at Orangethorpe Avenue in
advance of the SR-91/NB SR-57 connector merge.

The project was approved for funding through construction in July 2024. This project
currently needs $57.912 million in additional 91 EL funding due to a revised construction
cost estimate which considers the higher-than-expected bids on the SR-91 Improvement
Project from SR-55 to Lakeview Avenue (Segment 1) and other comparable recent
projects in the region. Similar to the SR-91 Segment 1, PA/ED and PS&E cost increases
are due to the additional coordination needed to incorporate the MAP scope and also due
to design refinements to minimize the ROW needed, which has reduced the ROW cost
estimate. This is Project | in the Next 10 Plan and is consistent with the CPP regarding
the use of 91 EL funds. It is also consistent with a separate Board-adopted policy that
allows the use of 91 EL for M2 freeway projects on SR- 91.

4



Existing

Funding (§000s) STBG M2 91 EL CPFI/CDS Total
PA/ED $1.770 $30 N $1.800
PS&E - - $10,861 $10,861
ROW $5,510 - $5,510
CON - - $143,321 $3,000 $146,321
TOTAL $1,770 $30 $159,602 $3,000 $164,492
Proposed

Fun':"ng ($0005) STBG M2 91 EL CPFI/CDS Total
PA/ED $1.770 $30 $418 $2.218
PS&E - - $12,213 $12,213
ROW $5,290 - $5,290
CON - $199,683 $3,000 $202,683
TOTAL $1,770 $30 $217,604 $3,000 $222,404
CHANGE - - $57,912 - $57,912

SR-91 Improvement Project from Acacia Street to La Palma Avenue (Segment 3)
MAP

The SHOPP funding for the Caltrans MAP component of the SR-91 Improvement Project
from Acacia Street to La Palma Avenue (Segment 3) is detailed below. The project
includes pavement rehabilitation, safety device upgrades, census stations, updated smart
street lighting, and electrical conduit replacements.

OCTA staff has identified additional contingency, outreach, and other costs that increase
the estimated cost for the project by $11.876 million to $35.046 million. Caltrans has
committed an additional $2.851 million in SHOPP funding to support additional costs.
Caltrans is responsible for all costs associated with the MAP. In order to meet the updated
costs as identified by OCTA, it is recommended to include $9.025 million in uncommitted
future state funds. These project costs include all phases of work and allow the project
funding listed in the CFP to match costs identified in the Capital Action Plan that is
presented to the Board quarterly.

Existin

Funding ($000s) el 1]

TOTAL $23,170 $23,170

Proposed Future State

Funding ($000s) SIalolHe Funds LiaiE
TOTAL $26,021 $9,025 $35,046
CHANGE $2,851 $9,025 $11,876

Interstate 605 and Katella Avenue Interchange

The Interstate 605 (I-605) and Katella Avenue Interchange Project will improve
interchange traffic operations and pedestrian and bicycle facilities at I-605 and the Katella
Avenue interchange, located in the western portion of the City of Los Alamitos. The
I-605/Katella Avenue interchange currently experiences roadway and operational
deficiencies in the form of inefficient traffic operations and deficiencies in community
mobility for automobiles, pedestrians, and bicycle traffic.



On January 23, 2025, the project bids were opened by Caltrans and the apparent low
bidder came in 6.4 percent higher than the project engineer’s estimate. Caltrans and
OCTA analyzed the bid results. Some of the cost increases are attributable to higher bid
unit costs associated with retaining walls, paving materials, and clearing and grubbing.
The associated estimated costs for construction support services to be performed by
Caltrans and OCTA's consultants were also adjusted, respectively. Additionally, prior
phase cost estimates have been adjusted. PA/ED has decreased to match actual costs,
and the PS&E increase was due to adjustments to incorporate an overlapping Caltrans
safety lighting and electrical project that was within the project footprint. ROW increased
due to the costs of two utility relocations being higher than anticipated as well as some
improvements that were not included in the environmental phase. This included a water
line that had to be relocated deeper than previously estimated. This is Project M in the
Next 10 Plan and is consistent with the CPP regarding the use of M2 funds. Staff is
recommending increasing M2 funds by $14.699 million and increasing the overall project
cost to $53.014 million to support the cost at contract award.

Existin

Funding ($000s) STBG M2 ikl
PA/ED - $1,824 $1,824
PS&E - $3,000 $3,000
ROW - $3,031 $3,031
CON $17,800 $12,660 $30,460
TOTAL $17,800 $20,515 $38,315
Proposed

Fun‘:jing ($000s) STBG M2 ikl
PA/ED - $1,012 $1,012
PS&E - $4,115 $4,115
ROW - $7,209 $7,209
CON $17,800 $22,878 $40,678
TOTAL $17,800 $35,214 $53,014
CHANGE - $14,699 $14,699

Inland Slope Rehabilitation Phase |l

Within the OCTA-owned ROW between Mile Post (MP) 187.3 and 193.2 in the cities of
Laguna Niguel, Lake Forest, and Mission Viejo, several sloped areas along the railroad
are experiencing soil stability and erosion issues, posing risks to the railway's structural
integrity. To address these challenges, OCTA engaged its Rail Project Management
Consultant to assess and propose cost-effective solutions, such as stabilizing slopes with
shotcrete or recompacting soil and adding vegetation for long-term stability. Additionally,
a severely eroded earthen culvert at MP 193.0-193.2 in the City of Laguna Niguel,
exacerbated by a concrete wall from an adjacent property, has been identified for
remediation, with concrete lining proposed as a solution. In collaboration with Metrolink,
OCTA is finalizing plans to implement these improvements, ensuring the safety,
functionality, and longevity of its infrastructure while addressing environmental concerns.



Staff recommends using up to $2.4 million in LPP-F Cycle 4 funds and Cycle 5 funds with
$5.6 million matching M2 funds for the construction phase. Inland Slope Rehabilitation
Phase Il is part of Project R and the use of M2 and LPP-F for the project is consistent
with the Board-approved CPP.

Existin

Funding ($000s) P 1]
PA/ED $170 $170
PS&E -

ROW -
CON - -
TOTAL $170 $170

Proposed
Fun‘;ing ($0005) M2 LPP-F Total
PA/ED $170

PS&E -
ROW - - -
CON $5,600 $2,400 $8,000
TOTAL $5,770 $2,400 $8,170
CHANGE $5,600 $2,400 $8,000

$170

Future Zero-Emission Bus (ZEB)

OCTA has developed the ZEB Rollout Plan to comply with the California Air Resources
Board’s Innovative Clean Transit regulation. The regulation requires transit agencies to
begin purchasing ZEBs in 2023, with the goal of transitioning all transit buses to
zero-emission technology by 2040. In 2020, OCTA initiated the ZEB Pilot Program with
ten hydrogen fuel-cell electric buses (FCEB) and ten battery electric buses (BEB).
Currently, OCTA plans to purchase additional FCEBs and BEBs to replace compressed
natural gas (CNG) buses to meet the ZEB deployment goals. This project aims to replace
approximately 200 buses by 2031.

This project is currently funded with $9.794 million in Congestion Mitigation and Air Quality
Improvement (CMAQ) and $11.460 million in SB 125* funds. Staff is proposing an
additional $12.830 million in CMAQ funds. The use of CMAQ for ZEB replacement is
consistent with the CPP regarding CMAQ for rail and bus transit capital projects. This
funding is intended to support a portion of the additional cost of replacing the CNG buses
with ZEBs. Based on the cost of buses today, the estimated total additional cost ranges
from $120 million to $150 million.

Existing
Funding ($000s) CMAQ SB125 Total

PA/ED - -
PS&E - -
ROW - - -
CON $9,794 $11,460 $21,254
TOTAL $9,794 $11,460 $21,254




Proposed

Funding ($000s) CMAQ SB125 Total

PA/ED - - -
PS&E - - -
ROW - - -
CON $22,624 $11,460 $34,084
TOTAL $22,624 $11,460 $34,084
CHANGE $12,830 - $12,830

*SB 125 — SB 125 (Chapter 54, Statutes of 2023) Transit and Intercity Rail Capital Program Formula
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State Highway Project

- _ State Funds Local Funds
________

I-5 widening, 1-405 to Yale Avenue (Segment 1) * | B $337943 | 47,473 | | ssa21 | so5338 | s11,374 | I | s178337 |

I-5 widening, Yale Avenue to SR-55 (Segment 2) | B H $261,164 | $32,527 | I I | s9780 | | | 218857 |

I-5 widening, Alicia Parkway to El Toro Road (Segment 3) | ¢ | s27523 | 349897 | | s | | s16915 | | | $155983 |

‘I-S widening, Oso Parkway to Alicia Parkway (Segment 2) H C H $228,675 H $48,676 H H $7,921 H H H H ” $172,078 ‘

|5 widening, SR-73 to Oso Parkway (Segment 1) | ¢ | sus1 | 28167 | | s6433 | 73,735 | 18242 | $29,832 | | s91,789 |

I-5, SR-73 to El Toro Road landscaping/replacement planting [ ¢ ] $12,335 | $790 | I | s6000 | | I | $5545 |

‘I-S/EI Toro Interchange H D H $9,713 H $9,213 H H H H H H ” $500 ‘

SR-55 (I-5 to SR-91) | F | s02135 | $7865 | | sae4t | [ | | | s191629 |

SR-55 widening between 1-405 and I-5 | F | 505720 | $160,500 | | 42375 | $80,000 |  $140,000 | | | ss2845 |

'SR-57 Orangewood Avenue to Katella Avenue | e | s12091 | s11500 | | s3240 | [ | [ | s106181 |

‘SR-57 truck climbing lane phase II: Lambert Road to LA County Line H G H $24,500 H H H H $24,500 H H H ” ‘

‘SR-91, Acacia Avenue to La Palma Avenue (Segment 3) 2 H | H $222,404 H $1,770 H H $3,000 H H H H ” $30 ‘ $217,604
'SR-91, La Palma Avenue to SR-55 (Segment 2) | 1| s30e81 | $3460 | sa000 | | seea1 | | | $40 | $366,540
SR-91, SR-55 to Lakeview Avenue (Segment 1) * |0 sy | s70 | | ss5,000 | | sa2566 | [ | $30 | s83a11
'SR-91, SR-57 to SR-55 (Segment 1,2 and 3) Outreach [ ] $2,000 | [ I I | [ | | | 52,000
SR-91, SR-241 to I-15 v ] $41,800 | | I I | I I | | 541,800
1-405 improvements, SR-73 to 1-605 k| $2,159999 | $35000 | | s10648 | | . sso7m | | $1,395650 |  $628930
1405 1510585 L sow s | H | H | | |

‘I-GOS/ Katella Avenue interchange 2 H M H $53,014 H $17,800 ‘ H H H H H ” $35,214 ‘

‘241/91 Express Lanes (HOT) connector H H $182,298 H $50 ‘ H H H ‘ ‘ ” ‘ $182,248
‘I-S Managed Lane Project from Avenida Pico to San Diego County Line H H $24,228 H $23,478 ‘ H H H H H ” ‘ $750
1-5 widening, I-405 to Yale Avenue (Segment 1) Multi Asset Project " I | $50,144 | | | $36400 | | | s137as | | \

‘I-S widening, Yale Avenue to SR-55 (Segment 2) Multi Asset Project H H $27,861 H ‘ H $27,861 H H H H ” ‘

'SR-74 - Gap closure for 0.9 mile and multimodal improvements [ | $87,513 | $30,000 | | sa2s0 | 43913 | | [ | s7200 | $2,150
SR-74 widening, City/County line to Antonio Parkway | | $40905 | $5285 I | $10000 | I I | | $25620
‘SR-91, Acacia Avenue to La Palma Avenue (Segment 3) Multi Asset Project 34 H H $35,046 H ‘ H $26,021 H H H $9,025 H ” ‘

‘SR-91, SR-55 to Lakeview Avenue (Segment 1) Multi Asset Project H H $7,968 H H H $7,968 H H H H ” ‘

State Highway Project Totals ‘ H $5,635,465 H $523,221 H H $197,907 H $333,486 H $245,518 H $142,372 H H $2,641,908 ‘ $1,551,053
Federal Funding Total §721,128

State Funding Total $721,376

Local Funding Total $4,192,961

Total Funding (000's) ‘ $5,635,465 ‘
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State Highway Project Completed

State Funds Local Funds

I-5 from SR-55 to SR-57, add one HOV lane each direction | A $41,500 | $36,191 | I | | | | $5309 |
‘I-S HOV lane each direction s/o PCH to San Juan Creek Road H C H $74,300 H $11,326 H H H H H $20,789 H ” $42,185 ‘
‘I-S HOV lanes from s/o Avenida Vista Hermosa to s/o PCH H C H $75,300 H $12,065 H H H $46,779 H H H ” $16,456 ‘
‘I-S HOV lanes: s/o Avenida Pico to s/o Avenida Vista Hermosa H C H $83,500 H $26,867 H H $1,600 H $43,735 H H H ” $11,298 ‘
I-5/SR-74 interchange improvements | o | $80,300 | | I | s48683 | | 24209 | $2,500 | \ $5,008
‘I—S/SR—74 interchange landscaping/replacement planting H D H $1,440 H H H $752 H $688 H H H H ‘
‘SR- 57 n/b widening, Katella Avenue to Lincoln Avenue - landscaping H G H $2,172 H H H H H H H ” $2,172 ‘
‘SR— 57 n/b widening, SR-91 to Yorba Linda Boulevard - landscaping H G H $946 H H H H H H H ” $946 ‘
‘SR-57 n/b widening, Katella Avenue to Lincoln Avenue H G H $35,827 H H H H H H $24,127 H ” $11,700 ‘
'SR-57 n/b widening, SR-91 to Yorba Linda Boulevard | & | $51,354 | [ I I [ | $39475 | | s11879 |
SR-57 n/b widening, Yorba Linda to Lambert Road e $52,871 | | I I | | 841250 | s1e21 |
‘SR-57 n/b widening, Yorba Linda to Lambert Road - landscaping H G H $1,193 H H H H H H H ” $1,193 ‘
‘SR—91 w/b connect existing aux lanes, I-5 to SR-57 H H H $62,977 H H H H H H $27,227 H ” $35,750 ‘
‘SR-91 w/b connecting existing aux lanes, I-5 to SR-57 - landscaping H H H $2,290 H H H H H H H ” $2,290 ‘
SR-91 w/b (SR-55 - Tustin interchange) improvements [ ] $43,753 | [ I | s15753 | | s14,000 | | 514000 |
SR-91 e/b widening, SR-241 to SR-71 v ] $57,773 || | | saso11 | | I I | %6942 | $4920
‘SR-91 w/b routes 91/55 - e/o Weir Canyon Road replacement planting H J H $2,898 H H H H $2,898 H H H ” ‘
'SR-91 widening, SR-55 to Gypsum Canyon Road (Weir Canyon Road/SR-241) v ] $76,993 | | I | s22250 | | $54,045 | | $698 |
‘I-405 s/b aux lane - University Drive to Sand Canyon Avenue and Sand Canyon Avenue to ‘ H $2,328 H ‘ H H $2,328 H H H ” ‘
SR-133
‘I-405/SR-22/I-605 HOV connector - landscaping H H $4,600 H $4,600 H H H H H H ” ‘
HOV connectors from 1-405 and 1-605 | om1 | s173001 | $14,787 | I I | | 8135430 | $16200 | | s6674
HOV connectors from SR-22 to 1-405 | m1 | s115878 | $64375 | | 349,625 | | [ | s1878 | \
‘ $16,602

State nghway Project Completed Totals ‘ H $1,043,284 H $170,211 H H $97,888 H $183,114 H H $380,452 H $20,578 H $174,439
$268,099
State Fundlng Total $563,566

Local Funding Total $211,619
Total Funding (000's) $1,043,284
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1. Authorize the use of up to $514.951 million to fund the construction phase and
adjust costs associated with prior phases of the State Route 55 Improvement
Project from Interstate 5 to State Route 91 (Project F) and the State Route 91
Improvement Project from La Palma Avenue to State Route 55 (Segment 2)
(Project I) using the following funding sources:

a. 91 Express Lanes Excess Revenue ($323.726 million)

b. Measure M2 ($180.584 million)

c. Local Partnership Program — Formulaic ($6.641 million)

d. Community Project Funding / Congressionally Directed Spending ($4.000 million)

2. Authorize the use of up to an additional $227.020 million to supplement the
construction funding and prior phases of four M2 freeway improvement projects,
including one segment on Interstate 5 (Project B), two segments on State Route 91
(Project 1), and the Interstate 605/Katella Avenue Interchange Project (Project M)
from the following fund sources:

a. Measure M2 ($146.848 million)
b. 91 Express Lanes Excess Revenue ($80.172 million)

3. Authorize the inclusion of $39.251 million in committed State Highway
Operations and Protection Program funds and an additional $22.769 million in
uncommitted future state funds to integrate the California Department of
Transportation Multi-Asset Project into the Capital Funding Program report for:

a. Interstate 5 Improvement Project between Interstate 405 and

Yale Avenue (Segment 1) (Project B) ($36.400 million in committed State Highway
Operations and Protection Program funds and $13.744 million in uncommitted
future state funds)

b. State Route 91 Improvement Project from Acacia Street to

La Palma Avenue (Segment 3) (Project 1) ($2.851 million in committed State
Highway Operations and Protection Program funds and $9.025 million in
uncommitted future state funds)

4. OCTA is estimating that additional funding will be required from the California
State Department of Transportation for the Multi-Asset Project than what has
been committed. Itis the California State Department of Transportations
responsibility to fully fund the Multi-Asset Project at whatever level is required.

Acronyms:
Aux - Auxilliary
Board - Board of Directors

CMAQ - Congestion Mitigation Air Quality Improvement

Program

E/B - Eastbound

E/O - East of

FTA - Federal Transit Administration
HOT - High-Occupancy Toll

HOV - High-Occupancy Vehicle

1-405 - Interstate 405

I-5 - Interstate 5

1-605 - Interstate 605

LA - Los Angeles

M Code - Project Codes in Measure M1 and M2
M1 - Measure M1

M2 - Measure M2

N/B - Northbound

OC - Orange County

OCTA - Orange County Transportation Authority
PCH - Pacific Coast Highway

S/B - Southbound

S/0 - South of

SB 1-SB 1 (Chapter 5, Statutes of 2017)
SR-133 - State Route 133

SR-22 - State Route 22

SR-241 - State Route 241

SR-55 - State Route 55

SR-57 - State Route 57

SR-71 - State Route 71

SR-73 - State Route 73

SR-74 - State Route 74

SR-91 - State Route 91

STBG - Surface Transportation Block Grant

STIP - State Transportation Improvement Program
W/B - Westbound
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Bus Transit Project

- _ State Funds Local Funds

Total Funding STBG/CMAQ ~ FTA  Otherfed.  STIP  SBL  OtherState M1 M2 Otherlocal
Gotoca-step 1 s | sm H H H H H s | |

‘Mobile ticketing equipment H S H $4,036 H H H H H H $4,036 H ” ‘

‘MZ Project V Community Circulators H Vv H $53,767 H H H H H H H ” $53,767 ‘

‘MZ Project W Safe Transit Stops (City) H W H $1,708 H H H H H H H ” $1,708 ‘

‘MZ Project W Safe Transit Stops (OCTA) H W H $370 H ‘ H H H H H ” $370 ‘

40 Hydrogen Fuel-Cell 40-Foot Buses | | $65,595 | 529,831 | I I | | $35764 | | \

‘Anaheim Transportation Network suballocation H H $8,942 H ‘ $8,942 H H H H H ” ‘

‘Associated Transportation Improvements H H $556 H ‘ $556 H H H H H ” ‘

‘Bike Lockers at Santa Ana Regional Transportation Center (SARTC) H H $2,000 H ‘ H H H H $2,000 H ” ‘

‘Bravo! 553 (operating costs) H H $7,275 H $5,721 ‘ H H H H $1,554 H ” ‘

‘Bus engine repowers (173) H H $12,365 H $12,365 ‘ H H H H H ” ‘

Capitalized cost of contracted services FY 2021-22 to FY 2025-26 (ACCESS and \ | s347,33 | | s249,882 | I | | [ | | 597452
contracted fixed-route contracts)

‘DCFC Charging at Fullerton Transportation Center and SARTC H H $1,250 H ‘ H H H H $1,250 H ” ‘

‘Digital bus stop sign 13" along high quality transit corridors (143 sign) H H $2,500 H ‘ H H $2,500 H H H ” ‘

‘Engine repower/rebuild contract H H $4,071 H ‘ H H H $4,071 H H ” ‘

Enhanced Mobility for Seniors and Disabled (EMSD) Call [ | $2,280 | | I I | | [ | | $2,280
‘Facilities upgrades, modifications, and replacement projects H H $1,739 H ‘ H H H $1,739 H H ” ‘

‘Harbor Blvd. dynamic bus lane (env./engineering) H H $5,100 H ‘ H H H H $5,100 H ” ‘

‘Harbor Boulevard Connected Bus Pilot Stage | H H $2,000 H ‘ $1,600 H H H H $400 H ” ‘

‘Harbor Boulevard Connected Bus Pilot Stage Il H H $6,800 H ‘ H H H H $5,400 H ” $1,400 ‘

‘Harbor Boulevard high-capacity transit expansion environmental H H $14,000 H $14,000 ‘ H H H H H ” ‘
‘Heating—VentiIation Unit Replacement at Santa Ana bus base H H $7,000 H ‘ H H H $7,000 H H ” ‘

‘Hydrogen Fueling Station at Garden Grove H H $13,500 H ‘ H H H H $13,500 H ” ‘

‘Installation of Battery-Electric Chargers at Santa Ana Base H H $1,500 H ‘ H H H $1,500 H H ” ‘
‘Non-ﬁxed-route paratransit operations assistance - FY 2021-22 to FY 2025-26 H H $257,046 H ‘ $97,682 H H H H H ” ‘ $159,364
‘OC Bus Operations - Connections to OC Streetcar H H $6,072 H ‘ H H H H $6,072 H ” ‘

OC Mobility Hubs Strategy [ | $297 | $263 | I I $34 | I I | \

‘Open payment system and smart fareboxes H H $26,500 H ‘ H H H H $26,500 H ” ‘

‘Preventive maintenance - including salaries and benefits (includes ATN & Laguna Beach) H H $362,772 H ‘ $362,772 H H H H H ” ‘

‘Purchase 117 replacement paratransit vehicles H H $14,995 H ‘ $14,995 H H H H H ” ‘

‘Purchase 131 replacement paratransit vehicles H H $32,165 H ‘ $32,165 H H H H H ” ‘
‘Rehabilitation and renovation at OCTA bus facilities H H $1,509 H ‘ $1,207 H H H H H ” ‘ $302
Rideshare/vanpool [ | $20232 | 520232 | I I | | [ | |

‘Security Gates at Garden Grove, Santa Ana, Anaheim bases H H $5,646 H ‘ H H H $5,646 H H ” ‘

‘Standby backup generators at Anaheim and IRCC bases H H $1,374 H ‘ H H H $1,374 H H ” ‘

Transit Security and Operations Center [ | $68,261 | | | s3e60 | s10381 | 43828 | $5603 | | | 4789
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Bus Transit Project

State Funds Local Funds

‘Transit service expansion planning H H $9,000 H $9,000 ‘ H H H H H ‘

‘Vanpool Program - capital lease H H $12,999 H $12,999 ‘ H H H H H ” ‘

‘Zero emission bus (future) . H H $34,084 H $22,624 ‘ H H H H $11,460 H ” ‘

Zero emission bus and bus facility [ | s142,955 || 8115594 I I [ | s27361 | | \

‘Zero-emission Bravo! buses (ten-battery electric) and bus infrastructure H H $14,004 H ‘ H H H $6,466 H $7,538 H ” ‘

‘Zero—Emission Paratransit Vehicle Pilot H H $5,016 H H $2,508 H H H H $2,507 H H ‘ $1
‘ $264,188

Bus Transit Project Totals ‘ H $1,586,345 H $242,629 H $772,309 H $3,660 H $12,915 H $71,624 H $156,045 H $5,730 H $57,245
Federal Funding Total ' $1,018,598
State Funding Total $240,584
Local Funding Total $327,163

Total Funding (000's) $1,586,345
Bus Transit Project Completed

- ~ FederalFunds State Funds Local Funds
_ Total Funding STBG/CMAQ  FTA | Otherfed. | STIP | SB1  OtherStats| M1 M2 | Otherlocal,
‘ACCESS and fixed-route radio systems upgrade H $22,465 H ‘ $4,434 H $341 H H H $16,239 H ” ‘ $1,451
Bravo! 529 buses (six) H | $3,595 | $549 | I I | | 3,046 | | \
‘Bus replacement - articulated alternative fuel buses (60') H H $31,105 H $22,250 ‘ $8,855 H H H H H ” ‘
Bus replacement (40' and ACCESS) | | 5149009 | $29198 = $68,139 | I | I I | | ssLe7m2
Engine rebuild [ | $16,294 | | s1a824 | I | . s1470 | \
FTA Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities | | $3,657 | | $3,657 | I | [ | | \
‘FTA Section 5316 Jobs Access and Reverse Commute H H $13,962 H ‘ $13,962 H H H H H ” ‘
‘FTA Section 5317 New Freedom H H $6,388 H ‘ $6,388 H H H H H ” ‘
‘Goldenwest Transportation Center parking structure H H $4,000 H $3,400 ‘ H H H H H ” ‘ $600
‘Goldenwest Transportation Center surface lot H H $2,000 H ‘ H H H H $1,200 H ” ‘ $800
‘Heating ventilation unit replacements H H $405 H ‘ $313 H H H $92 H H ” ‘
‘iShuttIe replacement buses (12) H H $6,760 H ‘ H H H $6,084 H H ” ‘ $676
‘MSRC County Transportation Commission Partnership Program H H $2,761 H ‘ H H H H $1,924 H ” ‘ $837
‘Purchase 201 40-foot alternative fuel replacement buses (OCTA) H H $94,599 H ‘ $64,148 H H H H H ” ‘ $30,451
‘Transit Security Program H H $3,167 H ‘ H H H H $3,167 H ” ‘
VSS upgrades at OCTA facilities [ | $1,159 | | $960 | I | | $199 | | \
‘Zero-emission hydrogen fuel cell buses (ten) H H $12,978 H H H H H $5,640 H $7,338 H ” ‘
L eew e ase en e e |
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OCTA
Pending Approval by OCTA Board of Directors - April 14, 2025

Bus Transit Project Completed

State Funds Local Funds

Federal Funding Total
State Funding Total
Local Funding Total $86,487

Total Funding (000's) \ﬂ[




m Capital Funding Program Report

OCTA
Pending Approval by OCTA Board of Directors - April 14, 2025

1. Authorize the use of up to $12.830 million in Congestion Mitigation and Air
Quality Improvement funds for the Future Zero-Emission Bus Project.

Acronyms:

ATN - Anaheim Transportation Network

Board - Board of Directors

CMAQ - Congestion Mitigation Air Quality Improvement Program
DCFC - Direct Current Fast Charging

FTA - Federal Transit Administration

FY - Fiscal Year

IRCC - Irvine Construction Circle

M Code - Project Codes in Measure M1 and M2

M1 - Measure M1

M2 - Measure M2

MSRC - Mobile Source Air Pollution Reduction Review Committee
OCTA - Orange County Transportation Authority

SB 1-SB 1 (Chapter 5, Statutes of 2017)

STBG - Surface Transportation Block Grant

STIP - State Transportation Improvement Program

VSS - Video Surveillance System



m Capital Funding Program Report

OCTA
Pending Approval by OCTA Board of Directors - April 14, 2025

Rail Project

State Funds Local Funds

OC Streetcar (New Starts) | Mys | ¢649000 | $130,132 | $171,961 | I | | $175427 | $171,480 |
OC Streetcar (non-New Starts) | mis | $16,702 | | $342 | I | [ | s6904 | 89313 | $143
‘OCStreetcar(operations and potential future capital needs) H M1/S H $0 H ) H H H H H H ” ‘
Anaheim Canyon Station | r $34,200 | $30432 | I I [ | | | s2000 | $1,7e8
‘Coastal Rail Infrastructure Resiliency Project Environmental Phase 2 H R H $10,220 H H H $8,176 H H H H ” $2,044 ‘
Coastal Rail Stabilization Priority Project | R | 313580 | | | 5103824 | | s80000 |  $128800 | | $956 |
Cyprus Shore Initial Track Stabilization Projects (MP 206.8) R $8,000 | | I I | | [ | $7000 | $1,000
Cyprus Shore Track Stabilization Projects (MP 206.8) | r $14,110 | $6,000 | | s1210 | 6000 | | $200 || | $700 |
‘Fullerton Transportation Center stair rehabilitation H R H $1,065 H H $1,030 H H H H H ” ‘ $35
Fuwevss T an an H | H H | o
Inland Slope Rehabilitation Phase Il R $8,170 | | I I | 52400 I L8570 |
‘Irvine Station Improvement Project H R H $6,330 H H H H H H $6,330 H ” ‘
Laguna Niguel to San Juan Capistrano passing siding R $35956 | s24652 | $1,015 | | s3,000 | . %6734 | | \ $555
‘Metrolinkfare revenue loss H R H $135,745 H H H H H H $135,745 H ” ‘
‘Metrolink new capital H R H $11,249 H $2,121 H $9,128 H H H H H ” ‘
Metrolink rehabilitation/renovation - FY 2021-22 to FY 2025-26 R s199302 | | 5199302 I | I I | |
‘Metrolinkstation and track improvements, and rehabilitation H R H $3,063 H H $2,617 H H H H H ” ‘ $446
IMP 204.2 Mariposa Point lor $9,200 | | I | 9,200 | [ I | \
0C Maintenance Facility | r | $91,428 | [ $198 | | 520000 | | s71230 | | \
‘Orange Olive Wye connection H R H $16,000 H H H H $16,000 H ‘ ‘ ” ‘
Placentia Commuter Rail Station R $34,825 | $50 | I | 2,500 | | $400 | | s8000 | s23875
‘Preventive maintenance (SCRRA - Metrolink) H R H $92,953 H H $92,953 H H H H H ” ‘
‘Railtrack and structures H R H $88,504 H H H H H H $88,504 H ” ‘
'San Clemente Track Protection (MP 204.6) | r $5,500 | | I | s3000 | 2,500 | [ | \
San Juan Creek Bridge replacement R $65,670 | $908 | $39,833 $913 | | $5578 817,059 | 51379 |
‘SCRRA operating subsidy assistance H R H $2,510 H H H H H H H ” $2,510 ‘
‘Slope and culvert improvements H R H $300 H H $300 H H H H H ” ‘
‘Slopestabilization Laguna Niguel-Lake Forest H R H $5,168 H H $4,834 H H H H H ” $334 ‘
Tactile tile project R $1,569 | | s1s38 | I | [ | | $31 |
V'SS at commuter rail stations R $4,409 | . s3504 I | I $56 | | \ $759
‘MZ Project S Transit extensions to Metrolink (Rubber Tire) H S H $733 H H H H H H H ” $733 ‘
0C Streetcar operations s $78874 | $19,500 | I I [ | $59,374 | | \
‘ARTIC environmental, ROW, program management support, site plan H M1 H $41,369 H H H H H H H $8,869 ” ‘ $32,500

Rail Project Totals ‘ H $1,985,921 H $213,795 H $528,819 H $114,123 H $59,700 H $90,478 H $689,859 H $15,773 H $212,250 ‘ $61,124




m Capital Funding Program Report

OCTA
Pending Approval by OCTA Board of Directors - April 14, 2025

Rail Project

State Funds Local Funds

Federal FundingTotal | 856,737
State Funding Total m
Local Funding Total $289,147

Total Funding (000's) $1,985,921
Rail Project Completed

- _ State Funds Local Funds
_ __________
‘Fullerton Transportation Center parking expansion M1/R H $33,667 H H $11,250 H H $11,035 H $9,718 ” ‘ $1,664
‘Laguna Niguel-Mission Viejo Station parking improvements and expansion (ADA ramps) H M1/R H $5,581 H $3,204 H $732 H H H H H $1,645 ” ‘

Metrolink Grade Crossing safety improvements (OCX) MR $80,618 | | I I | | 818250 | 47,600 | $30710 | $24,058
Metrolink rolling stock | MR | 158009 | 342230 | $35390 | I | | $36300 | $44,089 | \

Metrolink service track expansion | MR | 119957 | | I I | | $51399 | $68558 | \

‘Orange Transportation Center parking structure H M1/R H $31,003 H $2,555 H $2,644 H H $13,762 H ‘ ‘ $1,850 ” $420 ‘ $9,772
sand Canyon Avenue grade separation | MR | $62,050 | $10536 | I I | | s28192 | 83116 | 5352 | $14.854
‘MZ Project S Fixed-Guideway Anaheim Rapid connection H M1/S H $9,924 H H $1,516 H H H H H $6,000 ” $1,286 ‘ $1,122
AAnaheim Regional Intermodal Transportation Center (ARTIC) construction | Myt | s18a164 | 833250 | 837253 | $3501 | $29.219 | I | 43900 | $35201 | $1750
‘Fullerton Transportation Station expansion planning, environmental PSR H M1/T H S0 H S0 H H H H H H S0 H ‘

‘Santa Ana grade separation planning and environmental PSR H M1/T H $1,333 H $1,180 H H H H ‘ ‘ $153 ” ‘

‘Santa Ana Transportation Station planning and environmental PSR H M1/T H $1,003 H $888 H H H H H H $115 ” ‘

‘17th Street grade separation environmental H R H $2,476 H H H H H H H ” $2,476 ‘

‘Control Point at 4th Street H R H $2,985 H H $2,985 H H H H H ” ‘

‘Control Point Stadium crossover H R H $6,490 H H $3,245 H H H H $3,245 H ” ‘

‘LOSSAN Corridor grade separations PSR in Anaheim, Orange, and Santa Ana H R H $2,699 H H H H H H H ” $2,699 ‘

‘Metrolink grade crossing safety improvements ROW H R H $3,025 H H H H H H H ” $3,025 ‘

‘North Beach crossings safety enhancements H R H $348 H H H H H H $166 H ” $182 ‘

Positive Train Control (Metrolink) R $39,916 | | saa92 | s1034 | [ | $34,190 | | |

‘Rail Crossing signal lights and pedestrian gates H R H $252 H H H H H H $252 H ” ‘

‘Rail station platform safety improvements (Fullerton, Irvine, and Tustin) H R H $553 H H H H H H $553 H ” ‘

‘Safety repairs for San Clemente Pier Station H R H $122 H H H H H H $122 H ” ‘

‘San Clemente Beach Trail crossings safety enhancements H R H $4,999 H H H H H H $2,170 H ” $2,251 ‘ $578
‘Ticket vending machines H R H $6,857 H H H H H H H H ‘ $6,857
‘Transit Rail Security (monitors, fencing, video surveillance) H R H $163 H H H H H H $163 H ” ‘

Goloce s s H [ H H H s |

Fiber Optics installation (Metrolink) | oM $23,183 | | 510903 | I | | s10479 | s1g801 | \

‘Laguna Niguel-Mission Viejo Station parking expansion (south lot) H M1 H $4,135 H H H H H H $695 H $3,440 ” ‘




m Capital Funding Program Report

OCTA
Pending Approval by OCTA Board of Directors - April 14, 2025

Rail Project Completed

State Funds Local Funds

Tustin Rail Station parking expansion | oM $15,390 | | I | s1100 | | s1181 | 87,109 | \
$808,632 H $93,843 H $99,160 H $4,735 H $55,331 H H $204,392 H $206,824 H $83,692 ‘ $60,655

Rail Project Completed Totals
Federal Funding Total $197,738
State Funding Total $259,723

Local Funding Total $351,171 \

Total Funding (000's) $808,632
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m Capital Funding Program Report

OCTA
Pending Approval by OCTA Board of Directors - April 14, 2025

1. Authorize the use of up to $8.000 million for the Inland Slope Rehabilitation
Phase Il Project from the following fund sources:

e Measure M2 ($5.600 million)

e Local Partnership Program — Formulaic ($2.400 million)

11

Acronyms:

ADA - Americans with Disabilities Act

Board - Board of Directors

CMAAQ - Congestion Mitigation Air Quality Improvement Program
FFY - Federal Fiscal Year

FTA - Federal Transit Administration

FY - Fiscal Year

LOSSAN - Los Angeles-San Diego-San Luis Obispo Rail Corridor M
Code - Project Codes in Measure M1 and M2

M1 - Measure M1

M2 - Measure M2

MP - Mile Post

OC - Orange County

OCTA - Orange County Transportation Authority

OCX - Rail-Highway Grade Crossing/Safety Enhancement Project PSR
- Project Study Report

ROW - Right-of-Way

SB 1 -SB 1 (Chapter 5, Statutes of 2017)

SCRRA - Southern California Regional Rail

Authority/Metrolink

STBG - Surface Transportation Block Grant

STIP - State Transportation Improvement Program

VSS - Video Surveillance System
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OCTA
Approved by OCTA Board of Directors - February 10, 2025

Local Road Project

State Funds Local Funds

[state-Local Partnership Program (SLPP) formula grant call | miya | $54,445 | | | | s24945 | s1280 | $27,049 | $971 |
|M2 Project O Regional Capacity Program call H o] || $402,211 H H H || ” H $24,254 H || $377,957 ” ‘
|SR-57 truck climbing lane phase | - Lambert Road interchange improvement H 0 || $121,500 H H H $7,719 || $74,705 ” H H || $19,254 ” $19,822 ‘
|M2 Project P Regional Signal Synchronization Program call H P || $158,828 H $1,774 H H || “ H $11,762 H $4,546 || $140,746 ” ‘
Regional Traffic Signal Synch (Edinger Avenue, MacArthur Boulevard /Talbert Avenue, “ P || $15,000 H H H || ” $10,200 H H || $4,200 ” $600 ‘
and Warner Ave)
IM2 Project Q Fair Share Program (FY 2016-17 through FY 2021-22) | a | ssenean | | [ | I | [ | s3e1621 | \
|M2 Project X Environmental Clean Up H X " $64,449 H ‘ H ” ” H H || $64,449 ” ‘
[Active Transportation Program - regional call [ I $82,704 || $6359 | | 62653 | s92 | | $107 | | | 13493 |
Bicycle Corridor Improvement Program (BCIP) $63,128 $43,755 $19,373
Bristol Street widening $44,750 $44,750
Countywide Signal Synchronization Baseline ‘ || $15,000 H $15,000 ‘ H || ” H H || ” ‘
First Street Multimodal Boulevard Design ‘ " $4,300 H ‘ H ” ” H $4,300 H || ” ‘
|Local Agency led SCCP projects [ I $3357 || \ I | | s3357 | | I [ \
|M1 Combined Transportation Funding Program (CTFP) H || $34,000 H ‘ H || ” H H $34,000 || ” ‘
McFadden Avenue Transit Signal Priority Pilot $3,690 $3,690
OC Connect Santa Ana - Garden Grove Rails-to-Trails $8,000 $3,750 $3,900 $350
OC Loop - Segment A \ I $38,233 || \ I | 38233 | | | | [ \
Orange County Complete Streets (Wave 3) $34,706 $26,316 $8,390
Orange County Complete Streets (Wave 4) $5,229 $4,687 $542
|Orange County Complete Streets Program (Wave 1) H " $40,915 H $25,062 ‘ H ” “ H H || ” $15,853 ‘
|Orange County Complete Streets Program (Wave 2) H " $40,072 H $33,421 ‘ H ” “ ” ” || ” $6,651 ‘
|Pavement Management Relief Funding Program H " $9,469 H ‘ H $3,811 || “ H $5,658 H || ” ‘
|SCAG sustainability planning grants H " $720 H ‘ H $671 | ‘ || ” $49 ‘
|Trafﬁc signal improvements H " $15,000 H ‘ H | $12,000 ‘ || ” $3,000 ‘
|Transportation enhancement activities H " $22,172 H ‘ H $15,628 | ‘ || ” $6,544 ‘
|

‘ H $94,232 H $128,930 H $13,557 H $75,066 H $39,826 “ $995,476 H $140,038‘

Local Road Project Totals ‘ “ $1,643,499 H $156,374
Federal Funding Total $250,606 |

State Funding Total $217,553

Local Funding Total | $1,175,340 |

Total Funding (000's) $1,643,499
Local Road Project Completed

State Funds Local Funds

|Grand Avenue widening, 1st Street to 4th Street 0 " $12,537 H $6,708 H H ” “ H H || ” $5,829 ‘
12
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OCTA
Approved by OCTA Board of Directors - February 10, 2025

Local Road Project Completed

State Funds Local Funds

Kraemer Boulevard grade separation 0 $63,830 $22,044 $16,973 $22,981 $1,832
Lakeview Avenue grade separation 0 $110,702 $37,102 $9,709 $27,344 $21,792 $14,755
Orangethorpe Avenue grade separation | o | sw6043 | $38240 | | s18600 | [ | $30324 | | s16182 | 2,697 |
Placentia Avenue grade separation [ o | $64,539 || I [ | I | s33386 | | 527453 | $3,700 |
‘RaymondAvenuegradeseparation H 0 H $125,419 || || ” H “ “ $95,482 H H $22,373 ” $7,564 ‘
Istate College Boulevard grade separation [ o | $99,380 | s27,61 | | si0887 | [ | s3a785 | | s15460 | $11,087 |
Tustin Avenue/Rose Drive grade separation [ o | $96,638 | 45957 | [ | I | s2253 | | 526384 | $1,763 |
IM2 Fair Share State - Local Partnership Grant Program | a | $7,032 || | [ | I | 3516 | | $3516 | \
\Antonio Parkway widening | I $32,553 || $15499 | [ | I | | | | s17,054 |
‘ARRAtransportation enhancements H H $6,833 || ” ” $4,049 H “ “ H $500 H ” $2,284 ‘
|Arterial Pavement Management Program | | $50,951 | $19,655 | [ $604 | [ I | | | s30692 |
|Atlanta Avenue widening | I $4,160 || 52,278 | [ | I | | | | sies2 |
‘Firestone Boulevard widening at Artesia Boulevard H H $2,468 || $2,059 ” ” H ” H H H ” $409 ‘
‘LocaIAgencyAmerican Reinvestment and Recovery Act of 2009 rehabiliation projects H H $32,369 || || ” $32,369 H “ “ H H ” ‘
Del Obispo widening | w1 | $6419 | $3,740 | [ | I | | H | s2679 |
‘I—Sat La Paz interchange improvements H M1 H $8,942 || $2,800 " ” H ” H H $1,792 H ” $4,350 ‘
Imperial Highway Smart Streets [ w1 | $1,900 || I [ | I | $200 | $200 | | 1500 |
‘Trafﬁc Light Synchronization Program (TLSP), countywide - Proposition 1B H M1 H $8,000 || " ” H “ ” $4,000 H $4,000 H ” ‘
|

Local Road Project Completed Totals ‘ H $840,715 H $223,243 H H $76,218 H H H $268,544 H $6,492 H $156,141 H $110,077
Federal Funding Total $299,461

State Funding Total [ $268,544 |
Local Funding Total $272,710
Total Funding (000's) $840,715
Acronyms:
ARRA - American Recovery and Reinvestment Act of 2009 Board - Board of Directors OCTA - Orange County Transportation Authority

SB 1-SB 1 (Chapter 5, Statutes of 2017)
SCAG - Southern California Association of Governments
SCCP - Solutions for Congested Corridors SHA - State Highway Account

Call - Call for Projects
CMAQ - Congestion Mitigation Air Quality Improvement Program

FTA - Federal Transit Administration SR-57 - State Route 57
FY - Fiscal Year STBG - Surface Transportation Block Grant
I-5 - Interstate 5 STIP - State Transportation Improvement Program

M Code - Project Codes in Measure M1 and M2
M1 - Measure M1

M2 - Measure M2
13
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Background
» Board-approved project delivery continues to progress
« M2 freeway projects

* Project funding adjustments needed
. Fu_nd Sl_Jbsequent phages

« Board approval necessary for programming

— Board of Directors
Measure M2



Overview

« M2 freeway improvement projects recommended for construction and prior
phase funding:

» SR-55 Improvement Project (I-5 to SR-91)
* SR-91 Improvement Project (La Palma Avenue to SR-55)
* M2 freeway improvement projects recommended for supplemental funding due
to updated project estimates:
* |-5 Improvement Project (I-405 to Yale Avenue)
* SR-91 Improvement Project (SR-55 to Lakeview Avenue)
« SR-91 Improvement Project (Acacia Street to La Palma Avenue)
 [-605 and Katella Avenue Interchange

« Two transit projects recommended for funding
* Inland Slope Rehabilitation Phase || — Funding for construction phase
» Future Zero-Emission Bus — Funding for additional buses

SR-55 — State Route 55

I-5 — Interstate 5

SR-91 — State Route 91

1-405 — Interstate 405

1-605 — Interstate 605 3
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Funding Recommendations ($762.801 Million

Funding for Construction and Prior Phases for Freeway Projects

Total
Funding Need (000s) 91 EL n LPP-F | CPFICDS E"'St'“g
unding

EEE - $180,584 - $180,584  $22,045 $2oz 135*
I R $323.726 - $6641  $4000 $334,367  $46,314  $380,681
$323,726  $180,584  $6,641 $4,000 $514,951  $68,359 $582,816

Additional Funding for Freeway Projects

FundingNeed000) | ote | w2 | md | e | o
- $132,149 $132,149  $205,794 $337,943
$22,260 - $22,260  $110,517 $132,777
$57,912 - $57,912  $164,492 $222,404
- $14,699 $14,699 $38,315 $53,014
$80,172 $146,848 $227,020  $519,118 $746,138

Funding for New and Existing Transit Projects

Existing Total Estimated
Funding Need (000s) CMAQ LPP-F Total Project
Funding Funding Cost

[ENT] Slope Rehabilitation

Phase I = $5,600 $2,400 $8,000 $170 $8,170 $8,170
Future Zero Emission Bus ** $12,830 - - $12,830 $21,254 $34,084 $120,000
$12,830 $5,600 $2400  $20,830  $21,424  $42254  $128,170
* f : : f f 91 EL — 91 Express Lane Excess Revenue |1-605 — Interstate 605
., Funding recommendation F r.egardlng.SHOPP funding not |nclluded Ave — Avenue LPP-F — Local Partnership Program Formulaic
SR-55, I-5 to SR-91 total project cost includes a deprogramming of $494,000 CMAQ — Congestion Mitigation and Air Quality Improvement Program M2 — Measure M2
in federal STBG, therefore total and existing funding do not equal total project CNG - Compressed natural gas SR-55 — State Route 55
cost. CPF/CDS — Community Project Funding/Congressionally Directed Spending SR-91 — State Route 91
Kk : . f f f CON - Construction Seg — Segment
Estimated project cost is the incremental difference between the cost for 15 — Interstate 5 STBG - Surface Transportation Block Grant
replacing the CNG buses versus transitioning to zero-emission buses. 1-405 — Interstate 405 SHOPP - State Highway Operations and Protection Program

qrguiuyiiiiidiiniiaiiiiiiiiiiuiiiiiiiiigiiyiiiiyiiiiiziiiiiiiiiiiiziiiiiiiiiiiiizg



Updates from March Regional Transportation Planning Committee

« |-605/Katella Avenue interchange funding recommendation increased
from $1.760 million to $14.699 million

« New recommendation includes updating all prior phases to reflect actual
costs for environmental, design, and right-of-way

» Updated construction cost estimate reflects all of OCTA's internal costs, such
as additional contingency, public awareness and outreach

« Additionally, prior phases for all projects were updated per actual
costs and updated estimates

« Recommendations revised to separate individual projects

OCTA — Orange County Transportation Authority

5
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Recommendations

A. Authorize the use of up to $180.584 million to fund the construction phase and adjust costs associated with prior
phases for the SR-55 Improvement Project from I-5 to SR-91 (Project F) using Measure M2 funding.

B. Authorize the use of up to $334.367 million to fund the construction phase and adjust costs associated with prior
phases for the SR-91 Improvement Project from La Palma Avenue to SR-55 (Segment 2) (Project I), using the
following funding sources:

* 91 Express Lanes Excess Revenue ($323.726 million)
* Local Partnership Program — Formulaic ($6.641 million)
« Community Project Funding/Congressionally Directed Spending ($4.000 million)

C. Authorize the use of up to an additional $132.149 million to supplement the construction funding and prior phase
funding for the I-5 Improvement Project from 1-405 to Yale Avenue (Segment 1) (Project B) using Measure M2

funding.
D. Authorize the use of up to an additional $80.172 million to supplement the construction funding and prior phase

funding for the SR-91 (Segments 1 and 3) (Project I) using 91 Express Lanes Excess Revenue. IMPROVEMENT PROJECT
E. Authorize the use of up to an additional $14.699 million to supplement the construction funding and prior phase SR-57 to SR-55

funding for the -605/Katella Avenue Interchange Project (Project M) using Measure M2 funding.

6
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Recommendations (Continued)

F. Authorize the inclusion of $39.251 million in committed State Highway Operations and Protection Program
funds and an additional $22.769 million in uncommitted future state funds to integrate the California
Department of Transportation Multi-Asset Project into the Capital Funding Program report for:

* |-5 Improvement Project between 1-405 and Yale Avenue (Segment 1) (Project B)
($36.400 million in committed State Highway Operations and Protection Program funds and $13.744 million
in uncommitted future state funds)

* SR-91 Improvement Project from Acacia Street to La Palma Avenue (Segment 3) (Project 1)
($2.851 million in committed State Highway Operations and Protection Program funds and $9.025 million in
uncommitted future state funds)

G. Authorize the use of up to $8.000 million for the Inland Slope Rehabilitation Phase Il Project from the following
fund sources:

» Measure M2 ($5.600 million)

\5/
||w|u:’rusnu

* Local Partnership Program — Formulaic ($2.400 million) |\1PROVE\1E\”R

H. Authorize the use of up to $12.830 million in Congestion Mitigation and Air Quality Improvement funds for the
Future Zero-Emission Bus Project.

I.  Authorize staff to process all necessary amendments to the Federal Transportation Improvement Program and
execute or amend all necessary agreements to facilitate the above actions.
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OCTA
COMMITTEE TRANSMITTAL
April 14, 2025
To: Members of the Board of Directors
From: Andrea West, Clerk of the Bow
Subject: Active Transportation Program Biannual Update

Regional Transportation Planning Committee Meeting of April 7, 2025

Present: Directors Federico, Foley, Klopfenstein, and Stephens
Absent: Directors Carroll and Harper

Committee Vote
No action was taken on this item.
Staff Recommendation(s)

Receive and file as an information item.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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April 7, 2025 {’ 7
(71
To: Regional Transportation Planning Committee y’
From: Darrell E. Johnson, Chief Executive Officér

Subject: Active Transportation Program Biannual Update

Overview

The Orange County Transportation Authority coordinates regional active
transportation efforts with local jurisdictions, key stakeholders, and the public.
An update on recent and upcoming activities is provided.

Recommendation
Receive and file as an information item.
Background

The Orange County Transportation Authority (OCTA) is engaged in regional
active transportation projects and programs in Orange County (OC). These
efforts support OCTA’s vision for a balanced multimodal transportation system.
To realize this vision, OCTA works with local jurisdictions, stakeholders, and the
public to advance the development of safe, accessible, and connected bicycling
and walking networks. Updates on these projects and a summary of additional
active transportation efforts are discussed below.

Discussion

Electronic Bicycles (E-Bikes) Safety Action Plan

In December 2024, OCTA completed the E-Bike Safety Action Plan (Plan) to
address gaps in e-bike safety resources at regional, state, and local levels. The

Plan proposes strategies to address these gaps and identifies potential funding
sources to facilitate future e-bike initiatives.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



Active Transportation Program Biannual Update Page 2

The project team conducted an inventory of available e-bike data and
non-infrastructure e-bike resources, including crash and count data, injury data,
ongoing local safety efforts, regional initiatives, and statewide initiatives and
legislation. The project team then conducted a gap analysis of these resources
and initiatives, identifying areas where resources were both available and not
available. The project team also engaged with OC’s local jurisdictions, law
enforcement agencies, regional agencies such as Orange County Healthcare
Agency (OCHCA), hospitals such as Providence Mission Hospital, retailers, and
other stakeholders involved in e-bike safety efforts, as well as the broader OC
community.

Analyzing the stakeholder and community input, data and non-infrastructure
inventory, and gap analysis, the project team developed the final Plan which
recommends actions in six key strategy areas: infrastructure, legislation,
collisions/injuries, ridership, education/encouragement, and retail collaboration.
Each strategy area is accompanied by individual strategies and recommended
actions to move towards safer e-bike use in OC.

Recommendations identified in the Plan include:

. Infrastructure: Continue to advance bikeway infrastructure which fosters
safe e-bike riding.

. Legislation: Support e-bike use as a sustainable transportation mode and
encourage safe adoption of active modes.

. Collisions/injuries: Build understanding of crash and risk factors,
especially those that result in severe injury or fatality.

. Ridership: Understand growth trends and hot spots for e-bike use.

. Education/encouragement: Target behavior changes for key groups
affected by e-bike safety issues.

. Retailer collaboration: Leverage e-bike retailers for outreach and data
collection.

OCTA staff is exploring implementations and partnership strategies to best
operationalize the recommendations identified in the plan.

Next Safe Travels Education Program (Next STEP) Project
In June 2024, OCTA, in partnership with OCHCA, launched the Next STEP

Project which partners with city staff, schools, and school districts to conduct
walking and bicycling education and encouragement activities and assess
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infrastructure needs at participating schools. The Project will be implemented at
25 eligible public elementary schools across OC. The $2.1 million Next STEP
Project is funded by an $850,000 California Transportation Commission Active
Transportation Program (ATP) grant and a $1.25 million Southern California
Association of Governments (SCAG) Regional Early Action Planning (REAP)
2.0 grant.

Using eligibility criteria established in the Safe Routes to School Action Plan, the
project team has thus far enrolled 14 schools to participate in the infrastructure
needs element of the Project (Attachment A). While all cities have been
contacted, enrollment in the project remains incomplete as the project team
continues working to meet with district and school staff to enroll the remaining
schools based on their eligibility and ability to participate in the Project. The
project team is conducting walk audits in collaboration with school staff, school
districts, city staff, county staff (as appropriate), parents, and the OCHCA. These
audits include observing drop-off and/or pick-up activities followed by an
evaluation of surrounding roadway, bicycle, and pedestrian facilities. During the
walk audits, parents and school staff are encouraged to provide feedback on
infrastructure conditions as well as safety and access needs. Traffic data
collection efforts and student travel tally surveys are also completed to help
analyze the use and movement of vehicles, bicycles, and pedestrians near
schools. Recommendations based on the audits will be developed by the project
team and reviewed by each city prior to being finalized.

Project staff is soliciting participation from 25 schools to gauge interest in the
education programming component. Once recruitment is complete, the project
team will begin delivering walking and bicycling education and encouragement
activities at participating schools.

Active Transportation Outreach and Engagement Project

The Active Transportation Education and Engagement Project began in summer
2024 and will continue through June 2026. The project team is attending
community events, conducting and participating in bicycle rodeos, developing
online education modules, and deploying mobile street team ambassadors to
distribute safety materials to the public. These efforts aim to empower residents
to safely and confidently use bicycling and walking as a viable mode of
transportation. The project also strengthens partnerships with community-based
organizations in support of active transportation safety to help increase
community engagement and participation and further develop OCTA’s active
transportation stakeholder group. This project is funded with a $400,000 SCAG
REAP 2.0 grant.
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The project team is working with local jurisdictions and stakeholders to identify
community events where providing active transportation engagement and
education can be beneficial to the safety and well-being of the community.
Collateral and educational materials were developed and are being distributed
to aid in this messaging including:

. Vehicle, pedestrian, and bicycle safety tips flyers

. E-bike safety flyers

. E-bike stickers

. Bicycle stickers

The project team identified and procured walking and bicycle safety equipment.
Depending on the focus of the events attended, the project team has been
distributing the following:

. Reflective ankle wraps and keychains

. Bicycle lights

. Bicycle bells

. Bicycle helmets

The project team has attended 14 events, engaged 1,840 attendees, and
distributed over 2,497 safety items and 1,966 educational materials
(Attachment B).

OC Connect Project

OCTA is completing the Project Approval and Environmental Document (PA/ED)
phase of the OC Connect Project in cooperation with the cities of Garden Grove
and Santa Ana (Cities), the California Department of Transportation (Caltrans)
District 12, and Orange County Public Works. This project proposes
approximately four miles of Class | shared-use path, connecting the Cities and
closing an active transportation gap for the communities around the former
Pacific Electric Right-of-Way (PEROW) corridor.

Closing this gap would greatly improve the active transportation connectivity by
providing a safe, well-connected active transportation corridor linking the Cities’
downtown areas to the surrounding communities as well as the Santa Ana River
Trail, multiple transit stops, and the OC Streetcar. In addition to increased
connectivity, the project creates a valuable and lasting community greenway that
benefits both Cities’ downtown areas and the neighborhoods surrounding the
corridor. Transformation of the former PEROW corridor into a vibrant community
will promote health and wellbeing and create a positive identity using recreation
and leisure amenities not currently available in the surrounding areas.
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OC Connect PA/ED phase is funded by a $3 million ATP grant, which will
complete preliminary design, determine the trail's feasibility, estimate project
costs, and complete the requisite environmental documentation. Caltrans, as
assigned by the Federal Highway Administration, is the lead agency under the
National Environmental Policy Act and OCTA is the lead agency under the
California Environmental Quality Act (CEQA). In addition to design and
environmental document preparation, OC Connect includes extensive
communication with local stakeholders and the surrounding community through
a two-phase public outreach and input campaign. These meetings provided
opportunities for public comments and discussion regarding the project and the
CEQA statutory exemption documentation and process.

OCTA has also secured $6 million in funding to complete the project through the
final design or Plans, Specifications, and Estimates (PS&E) phase. After the
PA/ED phase concludes in June 2025, OCTA plans to begin the procurement
process for PS&E services. Prior to beginning the PS&E phase, OCTA is working
with the Cities to secure a commitment to operate and maintain the trail once
constructed. Staff will provide the Board with an update in fall 2025 after the
completion of the PA/ED phase.

Orange County Bicycle Counts

OCTA is collecting bicycle count data from 450 locations on roads and bicycle
paths across the County and updating the OCTA bicycle counts database. This
data supports active transportation in the County by providing data for analysis,
grant applications, and project development. OCTA is using a web-based
platform for local agencies to request counts at specific locations. In January and
February 2025, outreach emails were sent to key city and county
representatives, including city engineers, public works directors, and active
transportation coordinators with the purpose of encouraging jurisdictions to
request bicycle count locations within their jurisdiction.

Data collection took place in June 2024 and will take place again in May 2025.
Counts are taken at each location for one weekday and one weekend day during
the collection period. The count information includes a range of data categories
such as direction of travel, sidewalk versus street usage, electric versus
non-electric bicycles, and helmet usage. The final 2024 bicycle count data has
been added to the database and is available to cities upon request. The 2025
data is expected to be available by the end of summer 2025.
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Summary

OCTA supports efforts to improve active transportation throughout OC. This
includes ongoing education, encouragement, engineering, and evaluation efforts
for active transportation. Coordination and collaboration will continue between
regional, state, and local agencies, key stakeholders, and the public to
encourage and support safer walking and bicycling in OC.

Attachments
A. Next Safe Travels Education Program Participating Schools
(Infrastructure)
B. Active Transportation Outreach Support Summary
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Peter Sotherland Rose Casey
Active Transportation Coordinator Executive Director, Planning
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ATTACHMENT A

Next Safe Travels Education Program Participating Schools (Infrastructure)

City District School
Aliso Viejo Capistrano Unified Wood Canyon Elementary
Cypress Cypress Elementary Clara J. King Elementary

Fountain Valley

Garden Grove Unified

James Monroe Elementary

Garden Grove

Garden Grove Unified

Sunnyside Elementary

Ocia A. Peters Elementary

Earl Warren Elementary

Patton Elementary

Garden Park Elementary

Mitchell Elementary

Lake Forest

Saddleback Valley Unified

Rancho Canada Elementary

Orange County Public Works (Unincorporated)

Capistrano Unified

Las Flores Elementary

San Juan Capistrano

Capistrano Unified

Harold Ambuehl Elementary

Tustin

Tustin Unified

Sycamore Magnet Academy

Benjamin F. Beswick Elementary




ATTACHMENT B

Active Transportation Outreach Support Summary

Event Name Date Participation City
SEPTEMBER - 2024
Fiestas Patrias 09/14/24 Pop Up Santa Ana
Community Bike Ride to Raise Prostate 09/24/24 Pop Up Fullerton
Cancer Awareness
OCTOBER - 2024
Walk to School Day - Washington 10/09/24 Pop Up Santa Ana
Elementary
Trunk or Treat Resource Fair 10/23/24 Pop Up Santa Ana
NOVEMBER - 2024
Metrolink Holiday Express Train 11/30/24 Pop Up Anaheim
DECEMBER - 2024
Rossmoor Winter Festival 12/14/24 Pop Up Rossmoor
Holiday Market at Anaheim Garden Walk 12/21/24 Pop Up Anaheim
JANUARY - 2025
City of Santa Ana Tet Festival 01/25/25 Pop Up Santa Ana
First Baptist Church Tet Celebration 01/30/25 Mobile Street Team Westminster
FEBRUARY - 2025
2025 Roger Millikan Race 02/09/25 Mobile Street Team Brea
Cal State Fullerton Bike Safety Check 02/19/25 Pop Up Fullerton
Oso Fit 5k and Community Health Fair 02/22/25 Pop Up Mission Viejo
Aliso Viejo Brave Race 5K & 1K 