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OC Streetcar Project Quarterly Update
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m Project Location and Key Features
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m Construction Progress in Pacific Electric Right-of-Way (PE ROW)

OCTA

Overhead Contact System (OCS) Wire Installation
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m Construction Progress at Maintenance and Storage Facility (MSF)
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Operations Control Center Turntable delivered to the MSF
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m Construction Progress on City Streets
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— Landscaping maintenance at Sasscer Park
Bristol Street platform punchlist work
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N Vehicles

OCTA

 All eight vehicles completed and delivered to MSF
« Siemens Industries, Inc. commissioning team continues vehicle system testing

Orange County Transportation Authority 6
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« Completed pantograph installations on all eight vehicles in September 2025

m Testing and Operations

OCTA

« Completed several bumper installations in September 2025
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Pantograph Installation Vehicle Bumper Installation
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 MSF energization familiarization tour was conducted in September 2025, with the Fire Life
Safety and Security Committee and local first responders

FN Testing and Operations (cont.)

OCTA

« Completion of the first vehicle bump test under OCS power
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First responder training Bump test under OCS power
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FN\ Testing and Operations (cont.)

OCTA

* Vehicle and pantograph clearance testing completed at MSF shop/yard and in the PE ROW in
October 2025
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Clearance testing at Harbor Station
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FN\ Testing and Operations (cont.)

OCTA

Pantograph clearance testing
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m Public Outreach

OCTA

* Provide bilingual notifications for targeted construction
activities

» Ongoing safety education and public awareness campaign
underway at schools, community and civic organizations, and
other stakeholders

e Events

» Back-to-School Nights
» Fiestas Patrias
» Hope Culture Festival

« Safety education presentations

» MOMS Orange County
» Carver Elementary School — August 2025 and October 2025

Orange County Transportation Authority 11
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FN Next Steps

OCTA

Initiate testing in city streets Early 2026
Final completion of construction Spring 2026
Open to the public (revenue service date) Summer 2026

Orange County Transportation Authority 12



OCTA COMMITTEE TRANSMITTAL

November 24, 2025

To: Members of the Board of Directors Qﬁ%
From: Andrea West, Clerk of the Boardgl{\g\éwo\\N
Subject: Radio Communications Equipment Replacement for OC

ACCESS Fleet

Transit Committee Meeting of November 13, 2025

Present: Directors Amezcua, Jung, Klopfenstein, Leon, Janet Nguyen, and
Sarmiento
Absent: Tam T. Nguyen

Committee Vote
This item was passed by the Members present.
Committee Recommendation(s)

Authorize the Chief Executive Officer to negotiate and execute sole source
Agreement No. C255013 between the Orange County Transportation Authority
and Conduent Transport Solutions, Inc., in the amount of $2,876,847, for the
purchase of hardware and services necessary to replace 242 Integrated
Vehicle Unit 2100s with the advanced Integrated Vehicle Unit 4000P for the
Orange County Transportation Authority’s paratransit fleet.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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November 13, 2025 F i
W
e
To: Transit Committee L },-"
From: Darrell E. Johnson,‘\Chie;f Exécutive Officer
Subject: Radio Communications Equipment Replacement for OC ACCESS
Fleet
Overview

Board of Directors’ authorization is requested for the purchase of hardware and
services to complete the radio communications equipment replacement on the
OC ACCESS vehicle fleet.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute sole source
Agreement No. C255013 between the Orange County Transportation Authority
and Conduent Transport Solutions, Inc., in the amount of $2,876,847, for the
purchase of hardware and services necessary to replace 242 Integrated Vehicle
Unit 2100s with the advanced Integrated Vehicle Unit 4000P for the Orange
County Transportation Authority’s paratransit fleet.

Discussion

The Orange County Transportation Authority (OCTA) is actively transitioning its
transit operations technology from the obsolete Integrated Vehicle Unit (IVU)
2100s model to the more advanced IVU 4000P model, addressing the critical
need for technological updates as the older IVU 2100s model have reached
end-of-life and are no longer being produced. OCTA previously completed a full
upgrade of its fixed-route fleet, transitioning from the IVU 3100 model to the more
advanced VU 4000 model.

The Board approved a contract in May 2024 to upgrade both the fixed-route fleet
and the paratransit fleet with the new IVU 4000 model. However, due to various
factors including the timing of receiving new paratransit vehicles, availability of
certain components needed for the paratransit units, and the mark-up requested
by the bus manufacturer, staff determined it was prudent to execute the

Orange County Transportation Authority
550 South Main Street/P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



Radio Communications Equipment Replacement for OC ACCESS Page 2
Fleet

fixed-route portion of the contract and pursue a stand-alone procurement for the
entire paratransit fleet.

The updated IVU 4000P model is provided by Conduent Transport Solutions,
Inc. (Conduent). Widespread adoption is essential for ensuring compatibility and
operational cohesion across the entire fleet, simplifying maintenance, and
standardizing training processes for all bus operators who will now use
consistent system interfaces on both fixed-route and paratransit fleets.

The Conduent IVU 4000P is the next-generation on-board computer used in
OCTA buses to manage real-time communications between each vehicle
and the central Computer-Aided Dispatch and Automatic Vehicle
Location system. It provides faster processing, improved Global Positioning
System accuracy, and enhanced audio and data communications that support
real-time tracking, operator messaging, and passenger information. These
improvements enhance service reliability, safety monitoring, and overall
operational efficiency. The intuitive interface simplifies operator use and training,
while the system’s ability to integrate with other onboard technologies such as
fare collection and passenger information displays creates a platform for future
upgrades. Upgrading from the older IVU 2100 will improve system performance,
reduce maintenance costs, and position OCTA to continue delivering reliable,
efficient transit service.

Given the urgent need to replace the end-of-life IVU 2100s, OCTA is transitioning
to the IVU 4000P to ensure continued operational efficiency and passenger
satisfaction. By upgrading to the IVU 4000P model, OCTA aims to standardize
the entire fleet on a unified technology platform, ensuring consistency across
operations. This strategic upgrade not only meets current operational needs but
also strengthens OCTA’s position for future advancements. In doing so, OCTA
anticipates long-term cost savings through reduced maintenance and repair
demands, while enhancing reliability and service quality across all transit modes.
Standardizing the fleet will also streamline training, support, and integration
efforts, ultimately improving efficiency and maintaining OCTA’s leadership in
delivering dependable, forward-thinking public transportation solutions.

Procurement Approach

The procurement was handled in accordance with OCTA’s Board of
Directors-approved policies and procedures for a sole source procurement.
Conduent is the exclusive owner of the IVU 4000P model. The firm has propriety
rights to its technology and is the sole entity able to market and sell its proprietary
technology, as it does not have agreements that allow resale through other
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vendors. Therefore, Conduent meets OCTA’s criteria for a sole source
procurement, and based on its technical ability and financial status, the firm is
deemed responsible.

Conduent’s proposal was reviewed by staff from the Contracts Administration
and Materials Management (CAMM) and Information Systems departments to
ensure compliance with contract terms, as well as the technical requirements.

In accordance with OCTA’s sole source procurement procedures, a sole source
over $50,000 requires OCTA’s Internal Audit Department (Internal Audit) to
conduct a price review of the vendor’s proposed pricing. As is common with
these types of vendors, Conduent did not provide a detailed cost breakdown that
would be required to perform a price review. Therefore, CAMM performed a price
analysis using available information, such as past contracts with Conduent, to
analyze the reasonableness of the quoted price. Since Conduent would not
provide cost documentation to support proposed labor charges and overhead
costs sufficient to allow an Internal Audit price review, CAMM staff compared the
proposed pricing to a previous contract, Agreement No. C-4-2235, between
OCTA and Conduent for similar services and found the proposed price
per-vehicle for the paratransit upgrade to be lower as shown below. In addition,
the quoted price is lower than the OCTA project manager’s independent cost
estimate. Therefore, the quoted price is deemed fair and reasonable.

Project Quoted Pricing Comparable Contract (C-4-2235)
Paratransit $11,888/vehicle $21,552/vehicle

Fiscal Impact

The project was approved in OCTA’s Fiscal Year 2025-26 Budget,
Finance and Administration Division/Information Systems Department,
Account No. 1288-9027-D1111-3N3 and is funded through local funds.

Summary

Staff recommends the Board of Directors authorize the Chief Executive Officer
to negotiate and execute sole source Agreement No. C255013 between
the Orange County Transportation Authority and Conduent Transport
Solutions, Inc., in the amount of $2,876,847, for a one-year term, for the
purchase of hardware and services necessary to replace the Integrated Vehicle
Unit 2100s with the Integrated Vehicle Unit 4000P for Orange County
Transportation Authority’s paratransit fleet.
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Attachment
None.
Prepared by: Approved by:
o A
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Josh Duke Andrew Oftelie
Department Manager, Chief Financial Officer,
Information Systems Finance and Administration
714-560-5095 714-560-5649
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Pia Veesapen

Director, Contracts Administration and
Materials Management

714-560-5619
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What do we measure?
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Service Reliability Safety Courtesy
Demand Measures the Measures the safety Measures
Measures reliability of the of the service in customer feedback
boarding activity service in terms of terms of preventable and is typically
on OC Bus schedule adherence collisions normalized normalized by
and OC Access. on-time performance by miles traveled. boardings.

(OTP) and miles
between road calls
(MBRC).

*OCTA - Orange County Transportation Authority

Orange County Transportation Authority
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Service Demand - Ridership Snapshot
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Boardings/Revenue Vehicle Hours (b/rvh)
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mmm Average Weekday Ridership “=Productivity (b/rvh)

Service Demand: Ridership (or boardings) is the number of rides passengers take using public transit. The average weekday boarding activity is used to measure OC Bus service
demand. Productivity is an industry measure that counts the average number of boardings for each revenue vehicle hour (RVH) that is operated.

Data reported through October 14, 2025
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Service Reliability — On-Time Performance
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== DOFR* Weekday OTP 1 CFR** Weekday OTP e Systemwide Weekday OTP === OTP Standard

Service Demand: Ridership (or boardings) is the number of rides passengers take using public transit. The average weekday boarding activity is used to measure OC Bus service
demand. Productivity is an industry measure that counts the average number of boardings for each RVH that is operated.

Data reported through October 14, 2025  *pQFR — Directly Operated Fixed Route ~ *CFR — Contracted Fixed Route

Orange County Transportation Authority
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OCTA
Service Reliability — Vehicle Performance
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Mileage

0
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Miles Between Road Calls: MBRC is determined by the total vehicle mileage divided by the total road calls or disruptions due to mechanical failures in revenue service. The MBRC

standard for DOFR and CFR is 14,000 miles.
Orange County Transportation Authority

Data reported through October 14, 2025
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Safety — Preventable Collisions
2.5
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Collisions per 100K Miles
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=Q=DOFR Collisions =0==CFR Collisions  cccc-- Collision Standard

Preventable Collisions: Preventable vehicle accidents are defined as incidents when physical contact occurs between vehicles used for public transit and other vehicles, objects, or
pedestrians and where a coach operator failed reasonably to prevent the accident. The performance standard is no more than one vehicle accident per 100,000 miles.

Data reported through October 14, 2025

Orange County Transportation Authority
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Service Quality — Customer Satisfaction
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e=@==DOFR -Valid Complaints per 20K Boardings eeeee \alid Complaint Standard —@— CFR - Valid Complaints per 20K Boardings

Customer Satisfaction: The performance standard for customer satisfaction is courtesy, measured by the number of valid complaints received. Customer complaints are the count
of incidents when a rider reports dissatisfaction with service. The standard adopted by OCTA for OC Bus is no more than one valid customer complaint per 20,000 boardings.

Data reported through October 14, 2025
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Service Demand - Ridership Snapshot
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Service Provider Demand: OCTA has a primary service provider, First Transit, Inc., and supplemental providers which are contracted to meet demand on the network.

Data reported through October 14, 2025
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On-Time Percent
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Service Reliability — On-Time Performance

C—=3OTP Pick-up  eeeee Pick-up Standard
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C—aOTP Arrival e<eee OTP Arrival Standard
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Pick-up OTP: The percentage of trips when the driver arrives within the 30-minute Arrival OTP: The percentage of trips when the passenger arrived at their

on-time window for scheduled pick-up trips.

Data reported through October 14, 2025

destination by or before the scheduled arrival time.

Orange County Transportation Authority
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Service Reliability — Miles Between Road Calis
E VIBRC  ecccce Standard
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Miles Between Road Calls: MBRC is calculated by dividing the total miles traveled by all OC ACCESS vehicles over the calendar month by the total number of road calls or disruptions due
to mechanical failures in revenue service during the same period. The MBRC standard for OC ACCESS is 25,000 miles.

Data reported through October 14, 2025
Orange County Transportation Authority 10
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Safety — Preventable Collisions
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e=Q== Preventable Collisions Rate e e ¢ ¢ Standard

Preventable Collisions: A preventable collision is defined as an event where a driver providing revenue service could have been reasonably avoided by the driver. The performance
standard is no more than one vehicle accident per 100,000 miles.

Data reported through October 14, 2025

Orange County Transportation Authority
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Service Quality — Customer Satisfaction
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e \/3lid Complaints / 1K Boarding  eeee Standard

Customer Satisfaction: The performance standard for customer satisfaction is courtesy, measured by the number of valid complaints received. The contractual standard for OC
ACCESS is no more than one valid complaint per 1,000 boardings.

Data reported through October 14, 2025
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FN Upcoming Activities on‘

OCTA

Service Changes
« OC Bus Service Change Implementation — February 8, 2026

Future Board of Directors Items
« Bimonthly Performance Report — January 8, 2026

Orange County Transportation Authority 13





