ATTACHMENT A

FY 2020-21 Fourth Quarter Budget Status Summary

OCTA
Budget € Within Budget Within 5% Variance @ Over 5% Variance

Total Authority Staffing

. Filled and Vacant Positions by Group
Fiscal Year to Date Budget and Actuals
®Filled ©Vacant

Budget: $1,540.7M (Budget: 634)
2

(Budget: 516.5)
Services and Supplies $659.8M Maintenance _
(Budget: 163)

Revenue

TCU* . 2
(Budget: 37)

Capital $708.7M
Q 100 200 300 400 500 600 700
Salaries and Benefits . Actuals: $153.1M Budget: $172.2M Vacancy Percentage by Group
2.1% 7.5% 4.9% 5.4%
$0M $500M $1,000M $1,500M Coach Operator Administrative Maintenance TCU
Sales Tax ReceiptS *TCU - Transportation Communications International Union
LTA LTF
Actuals Compared to Budget Actuals Compared to Budget

$280.0M $144.2M

$342.6M $1782M

$0.0M 342.6M $0.0M 178.2M
Major Operating Programs

Bus Program
Operating Revenue Operating Expense

$296.4M $296.4M
$3682M Annual Budget $2650M Annual Budget
v v

Capital Revenue Capital Expense

$173.7M $173.7M
$578M Annual Budget - $1 61.8M Annual Budget
v v
—— 1 1
Rail Program
Operating Revenue Operating Expense
$57.3M $57.3M
$450M Annual Budget $320M Annual Budget
v v
] 1 I 1
Capital Revenue Capital Expense
§23.6M $23.6M
$191 M Annual Budget $191 M Annual Budget
v v
1 1
91 Express Lanes Program
Operating Revenue Operating Expense
$75.0M $75.0M
$83-OM Annual Budget $33-7M Annual Budget
v v
I —— 1
Capital Re Capital Ex|
. venue £16.0M P pense £16.0M
$9.4M Annual Budget $9.4M Annual Budget
T M
Motorist Services Program
im Operating Revenue Operating Expense
i $9.6M $9.6M
$1 0.0M Annual Budget $80M Annual Budget
v v
e ————, I — 1
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