June 2021
Bus Service Change



Service Change Approach

« Continue providing essential bus service

* Respond strategically to anticipated demand | i

for bus service (currently at about 50 percent of
pre-COVID-19 ridership)

* Incorporate customer feedback

 Adhere to CDC, APTA, State, County, and e
peer agencies practices and guidelines P Sele -

 Follow major service change policy

APTA - American Public Transportation Association
CDC -Centers for Disease Control
COVID-19 - Coronavirus



Major Service Change Requirements

* Follows FTA and OCTA policies

* Triggers:
 Service Is adjusted by 25 percent or more

» Service changes implemented in an
emergency that last longer than 12 months

* Requires a public involvement process,
public hearing, and equity analysis

Findings indicate no disparate impacts on
minority population and no disproportionate
burden on low-income population

FTA — Federal Transit Administration
OCTA - Orange County Transportation Authority




Outreach Activities Summary
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What We Heard
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Final June 2021 Service Changes

« Expand span of service on nine bus routes

« Ensure schedule reliability (on-time performance)
on 20 bus routes

* Improve frequency on seven bus routes
« Continue temporary suspension of eight bus routes

* Implement long-term detours on two bus routes for
1-405 construction

« Switch to summer schedule on three bus routes
affected by higher traffic in coastal areas
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Resources
* Increase 9,100 annual revenue vehicle hours £ : g

COVID-19 - Coronavirus



Next Steps
* Request approval from Transit Committee and
B




OC Bus Customer
Comeback Campaign




Background e
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« OCTA continues to provide essential bus service during , _
_ Looking ahead to public transport post-
the COVID-19 pandemic pandemic

Within our first live COVID-19 briefing, Mohamed Mezghani, Secretary
General at UITP, delivered the latest information on a number of areas for

- After initial drop of about 75 percent in March 2020, Bl iOE O Gy A0SRl Hew S s s o i
ridership has risen to about 50 percent of pre-pandemic
levels

« Health and safety concerns, and change in travel habits
are among the reasons for low ridership

* Post-pandemic travel behavior shifts call for more transit
efficiency, reliability, and innovation to rebuild ridership e sl sl e e S s

Public transport will not be the same, it will be better. Despite the challenges, this crisis is coming with

many opportunities, New practices in terms of cleaning ond disinfection are here to stay. This will

* More than 40 percent of OC Bus riders’ annual household = mssemmsonesaeoms o

In order to fimit and manage crowds, the supply will be strengthened, ond the service frequency
i n C O m e i S b e | OW th e OVe rt | i n e Of $3 3 7 O O augmented. offering o better ond more reqular service. Digitelisation will be deployed at faster pace,
p y ) including apps to assist travellers plan their journeys, contactless ticketing, intelligent maintenance

and operations, Al applications, etc. There are many opportunities to make public transport more
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Strategies

* Develop a phased Campaign
* Implement based on ridership demand and service adjustments in the months ahead

Highlight Customer-Oriented Service Features
« Communicate improvements to service and extensive health and safety enhancements
* Promote real-time information and contactless mobile payment

Add Incentives to Encourage Ridership
« Optimize LCTOP grant to provide Welcome-Back incentives: 30-day and five-day pass packs
* Provide grant-funded free fare to youth 13 and under

Grassroots Outreach
« Deploy a Mobility Response Team to assist schools, employers, and organizations
« Employ Multilingual Travel Training Program
« Seek partnership opportunities with community-based organizations

Retention

« Continue and expand the College Pass Program
¢ LaunCh Loyalty Rewards Program LCTOP — Low Carbon Transit Operation Program
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Customer-Driven Campaign Development
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June Service Change Communication

YOUR B = cooew
SAFETY
IS OUR

YOUR
SAFETY
IS OUR ¢
PRIORITY
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+ Headway improvements

Ride with confidence.

Every bus is disinfected and
masks are required to board.

OCbus.com/RideToday

OCbus.com/RideToday RIDE SMART.

<
OCBuUS ‘ PN STAY Shee.

NN



Additional Safety/Service Communications  gcgys | mreestas

GETTING YOU
THERE SAFELY

GETTING
YOUTHERE
SAFELY

GETTING YOU
THERE SAFELY




Targeted In-language Ads

Chao miung quy vi tré& lai
trong vong tay yéu
' , thuong cta gia dinh

Tut tin khi di xe. Chiing t8i lau chui va rifa xe

buyt méi ngay véi thudc khif tring. Yéu cau
hanh khach phai deo khau trang khi Ién xe.

Welcome Back ’
. : OCsus | M v
to your fl rSt Class ‘ OCbus.com/RideToday

Ride with confidence. Our buses are
disinfected and masks are required
to board.

Bienvenido
devuelta a su
-3 N < °
OCBUS | I\ RIRESMART : o lugar de trabajo
OCbus.com/RideToday _ 1 “ Viaja con confianza en OC Bus.

Nuestros autobuses estan desinfectados

y Se requiere mascaras para abordar.

2
RIDE SMART.
OCgus | M&vEE A
OCbus.com/RideToday ™
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Welcome Back Pass Promotion | getter Dave




Program Timeline
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June Service Change Communications

Discount Welcome Back Pass

Youth 13 & Under Ride Free

New Mobile App
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