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Background

• OCTA implemented an emergency service change 

on March 23, 2020 due to the coronavirus 

(COVID-19)  outbreak and the State’s 

stay-at-home order

• OC Bus service continues to operate at 70 percent 

pre-pandemic service level

• Public outreach including a public hearing is 

required by Federal Transit Administration Title VI 

provision for bus service changes that have been 

in place for 12 months or longer   
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Outreach

• Digital communications – website with online 

questionnaire, social media, eblasts, texting  

• 50,000 printed brochures/questionnaires in 

multiple languages

• Newspaper and on-bus ads

• Multilingual TV and Radio ads

• Three virtual community meetings

• Multilingual hotlines 

• Local jurisdiction communications

• Press releases 

• Diverse Community Leaders Group and 

respective networks 
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Channel Count

Online/Print 

Questionnaires 

2,086

Virtual Community 

Meeting Attendees

169

Customer Relations

(Calls, Emails, Social 

Media)

53

Total: 2,262



Public Information Materials
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Respondent Demographic – Ethnicity
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Asian 21%

Black / African 
American 3%

Latino / Hispanic 36%

Middle Eastern 1%

Native American / 
Alaska Native 2%

Pacific Islander 1%

White / Caucasian 28%

Other 2%

Prefer not to answer 6%n = 1,199 respondents



Current Usage
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Compared to your average use before COVID-19,
how frequently are you riding OC Bus now?

n = 2,083 respondents



OC Bus Service Experience During Pandemic
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I couldn’t get 
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needed to go 
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another bus 
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Other

What has been your experience with
OC Bus service during the pandemic?

n = 3,042 responses from 1,522 respondents (multiple responses possible)



Customer Satisfaction
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Very Satisfied / 
Satisfied

69%

Neutral
21%

Very Dissatisfied / 
Dissatisfied

10%

Rate your satisfaction with routes that you use most frequently.

n = 1,125 responses from 481 respondents



Route Specific Feedback

9* Shown as most frequently mentioned routes, in order of responses

Increase Service Frequency

(14 percent)

Routes 25, 30, 35, 29, 71

Add Service Span

(9 percent overall)

Weekday Mornings: Routes 26, 53, 25, 72, 30, 54, 70

Weekday Evenings: Routes 42, 87, 25, 83, 26, 38

Weekends: Routes 42, 87, 29, 167, 86

Restore Suspended Route

(3 percent)

Routes 560, 57X, 721, 701

Improve On-Time Performance

(3 percent)

Routes 57, 35, 53, 50

• A total of 45 percent of responses are positive

• Customer requested service enhancements (29 percent) included:



Future Service Enhancements
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Other

What would be your top three (3) most important
OC Bus service enhancements as a transit rider?

n = 3,427 responses from 1,065 respondents (multiple responses possible)



Plan Schedule and Next Steps 
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Plan Schedule Timeline

Released Draft Plan for Public Input February 22, 2021

Implemented Outreach February 2021 –April 2021

Conduct Public Hearing April 26, 2021

Submit Final Public Outreach Report 

and Service Plan Recommendations 

May 24, 2021

Implement Changes June 2021 Service Change

Future Service Changes


