ATTACHMENT B

PROPOSAL EVALUATION CRITERIA MATRIX
RFP 0-2739 Restructuring the OC Bus Fixed-Route System

Eansportation Management & ﬁesign, Inc. _ Weights Overall Score
Evaluator Number 1_ 2_ 3 4_ 5_ 6_ _
Qualifications of Firm 4.5 4.5 4.0 4.5 4.5 4.5 5 221
Staffing/Project Organization 4.0 4.5 4.0 4.5 4.5 4.0 6 25.5
Work Plan 4.5 4.0 4.0 4.0 4.5 4.0 5 20.8
Cost and Price 41 41 41 41 41 41 4 16.4
Overall Score 85.4 859 804 859 884 829 85
Jarrett Walker & Associates, LLC ) Weights  Overall Score
Evaluator Number 1 2_ 3_ 4 5 6_ _
Qualifications of Firm 4.0 4.5 4.5 4.0 4.0 4.5 5 21.3
Staffing/Project Organization 35 35 4.0 35 4.0 35 6 22.0
Work Plan 3.5 3.5 4.0 4.0 4.0 4.0 5 19.2
Cost and Price 5.0 5.0 5.0 5.0 5.0 5.0 4 20.0
Overall Score 785 81.0 86.5 81.0 840 83.5 82
N_elsonlNygaard Consulting Associates _ Weights Overall Score
Evaluator Number 1 2 3 4 5_ 6 _
Qualifications of Firm 4.0 4.0 4.0 4.0 4.5 4.0 5 20.4
Staffing/Project Organization 4.0 4.0 3.5 4.0 4.0 3.5 6 23.0
Work Plan 4.0 4.0 4.0 4.0 4.0 4.0 5 20.0
Cost and Price 4.4 4.4 4.4 4.4 4.4 4.4 4 17.6
Overall Score 81.6 816 786 81.6 841 1786 81
Acronym

RFP - Request for Proposals



