ATTACHMENT B

PROPOSAL EVALUATION CRITERIA MATRIX
RFP 0-2558 Interstate 405 Transmodeler Simulation Model Development

[Fehr & Peers Weights Overall Score
Evaluator Number 1_ 2_ 3 4_ 5_ 6_ _
Qualifications of Firm 4.5 4.5 4.0 4.5 4.5 4.5 5 18.3
Staffing/Project Organization 45 40 40 40 45 45 6 21.0
Work Plan 4.0 4.0 4.5 4.0 4.5 4.0 5 17.5
Cost and Price 4.53 4.53 4.53 4.53 4.53 4.53 4 151
Overall Score 87.6 846 846 846 90.1 87.6 86
[Cambridge Systematics, Inc. ) Weights  Overall Score
Evaluator Number 1_ 2_ 3 4_ 5_ 6 _ _
Qualifications of Firm 4.5 4.5 4.0 4.5 4.5 4.0 5 17.9
Staffing/Project Organization 4.0 4.0 4.0 4.0 4.0 4.0 6 20.0
Work Plan 4.0 4.0 4.0 4.0 4.0 4.0 5 16.7
Cost and Price 4.54 4.54 4.54 4.54 4.54 4.54 4 151
Overall Score 84.7 84.7 822 84.7 847 822 84
CLR Analytics Weights Overall Score
Evaluator Number 1 2 3 4 5 6 _ _
Qualifications of Firm 4.0 4.0 4.0 4.0 4.0 4.0 5 16.7
Staffing/Project Organization 4.0 4.5 4.0 4.0 4.0 3.5 6 20.0
Work Plan 4.0 4.0 3.5 3.5 3.5 4.0 5 15.4
Cost and Price 4.53 4.53 4.53 4.53 4.53 4.53 4.0 151
Overall Score 821 851 79.6 79.6 79.6 79.1 81
TJKM Transportation Consultants ) Weights  Overall Score
Evaluator Number 1 2 3_ 4 5 6 _
Qualifications of Firm 4.0 4.0 3.5 4.0 4.0 4.0 5 16.3
Staffing/Project Organization 35 35 4.0 35 4.0 35 6 18.5
Work Plan 3.5 3.0 3.0 3.5 3.5 3.5 5 13.§
Cost and Price 5.00 5.00 5.00 5.00 5.00 5.00 4.0 16.7
Overall Score 78.5 76.0 765 78.5 81.5 785 78
Acronym
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