ATTACHMENT B

PROPOSAL EVALUATION CRITERIA MATRIX (Short-Listed Firms)

RFP 0-2272: Enterprise Asset Management System

21Tech LLC Weights  Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 4.0 4.0 4.0 4.0 5 20.0
Staffing/Project Organization 4.5 4.5 4.5 4.5 4.5 4 18.0
Work Plan 4.5 4.0 4.5 4.0 4.0 7 294
Cost and Price 4.6 4.6 4.6 4.6 4.6 4 18.4
Overall Score 87.9 84.4 87.9 84.4 84.4 86
Trapeze Software Group, Inc. Weights  Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 4.5 4.0 4.5 4.0 5 21.0
Staffing/Project Organization 3.5 4.0 4.0 4.0 4.0 4 15.6
Work Plan 3.5 4.0 4.0 4.0 4.0 7 27.3
Cost and Price 5.0 5.0 5.0 5.0 5.0 4 20.0
Overall Score 78.5 86.5 84.0 86.5 84.0 84
Infor Public Sector, Inc. Weights  Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 4.0 4.0 4.0 4.0 5 20.0
Staffing/Project Organization 4.0 4.0 4.0 3.5 4.0 4 15.6
Work Plan 4.0 3.5 4.0 4.0 4.0 7 27.3
Cost and Price 4.4 4.4 4.4 4.4 4.4 4 17.6
Overall Score 81.6 78.1 81.6 79.6 81.6 81
Electronic Data, Inc. Weights  Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 3.5 3.5 3.5 3.5 3.5 5 17.5
Staffing/Project Organization 3.5 3.5 3.5 3.5 3.5 4 14.0
Work Plan 4.0 3.5 3.5 4.0 3.5 7 25.9
Cost and Price 4.9 4.9 4.9 4.9 4.9 4 19.6
Overall Score 79.1 75.6 75.6 79.1 75.6 77

Range of scores for non-short-listed firms was 35 to 59.
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