Project V Services - Ridership Report

Reporting Period: Q4 of FY 2019-20 and Q1 of FY 2020-21

Boardings Per
Revenue Vehicle

Hour (B/RVH)*

Service Start
Month/Year

Measure M2
Project V Funds

Service Description

Service Type

The service did not meet the minimum performance
standard. However, it is still in its initial startup period and
Anaheim Anaheim Canyon Circulator $ 1,141,864 Commuter Feeder Service July 2020 S has 12 months to meet the minimum performance
standard of six B/RVH. A letter has been sent to City of
Anaheim advising them of this finding.
Dana Point Dana Point Trolley $ 2,456,511 Seasonal Service June 2015 N/A The service did not operate during the reporting period.
Dana Point Dana Point Trolley Expansion $ 905,968 Seasonal Service June 2017 N/A The service did not operate during the reporting period.
Dana Point Dana Point Trolley Continuity $ 1,745,065 Seasonal Service September 2019 N/A The service did not operate during the reporting period.
D Point Trolley Continui The service was awarded funds during the 2020 Project V
Dana Point angozg'rg ”r]? e; _ontlnuny $ 2,209,739 Seasonal Service TBD N/A call for projects. However, it was not initiated and its
( all for Projects) current start date is TBD.
Huntington Beach Huntington Beach Special Events | $ 93,287 Special Event July 2014 N/A The service did not operate during the reporting period.
HB Southeast Rideshare Pilot The service was awarded funds during the 2020 Project V
Huntington Beach | ou 2%250 cl ”efs ap’e . '(i $ 806,240 | Shared-Ride Hailing Service TBD N/A call for projects. However, it was not initiated and its
rogram ( all for Projects) current start date is TBD.
Ivine Irvine 'Sgltj:tl;,??lét:; - Irvine $ 2,705,984 Commuter Service February 2019 N/A The service did not operate during the reporting period.
Irvine Irv.me 'Shl.mle Rogte F - Tustin $ 2,712,258 Commuter Service February 2019 N/A The service did not operate during the reporting period.
Station - Irvine Business Complex
La Habra Special Event Service $ 96,810 Special Event November 2016 N/A The service did not operate during the reporting period.
The service was awarded funds during the 2020 Project V
La Habra Community Special Event Service | $ 66,234 Special Event TBD N/A call for projects. However, it was not initiated and its
current start date is TBD.
" Weekend Troll This service's grant term expired on June 30, 2020.
Laguna Beach Off-Season Weekend Trolley | ¢ = 3515 350 Special Event March 2015 N/A However, it was extended through a new 2020 Project V
Service call for projects grant award (see below).
The service was awarded funds during the 2020 Project V
Laguna Beach Off-Season Weekend Trolley $ 3,850,000 Special Event TBD N/A call for projects. However, it was not initiated and its
Service (2020 Call for Projects) current start date is TBD.
Laguna Beach Summer Breeze Bus Service $ 634,357 Seasonal Service June 2018 N/A The service did not operate during the reporting period.
Laguna Niguel Summer Trolley - The service was awarded funds in 2019. However, it was
Laguna Niguel 9 9 ) y $ 886,082 Seasonal Service TBD N/A not initiated and its current start date is TBD.
Southern Section
c ter V | Service Invi The service did not meet its minimum performance
Lake Forest Ommu;t;t.g:g%% OZ;V'::E vine | g 148,855 Commuter Service July 2015 6 standard. However, its grant term expired on
: ! June 30, 2020 and the service is no longer operating.
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Project V Services - Ridership Report

Reporting Period: Q4 of FY 2019-20 and Q1 of FY 2020-21

Boardings Per
Revenue Vehicle

Hour (B/RVH)"

Measure M2 Service Start

Service Description Service Type

Project V Funds Month/Year

Commuter Shuttle Service Irvine The City of Lake Forest cancelled this service in April

Lake Forest Station and Panasonic $ 1,226,862 Commuter Service June 2017 N/A 2020 due to low ridership.
Mission Vielo Local Community Circulator s 3.332.879 Local Circulator October 2016 N/A The service did not operate during the reporting period.
Newport Beach Balboa Peninsula Seasonal Trolley | $ 685,454 Seasonal Service June 2017 N/A The service did not operate during the reporting period.

Balboa Peninsula Seasonal Trolley The service did not operate during the reporting period.

Newport Beach Expansion $ 278,400 Seasonal Service August 2018 N/A
Orange County Local Clrc_ulator and Speu_al Event $ 2.041,547 Local Circulator and Special June 2017 N/A The service did not operate during the reporting period.
Service (OC RanchRide) Event
San Clemente Summer Weekend Tr_olley and $ 1,181,393 | Seasonal and Special Event May 2017 N/A The service did not operate during the reporting period.
Seasonal Service
San Clemente Summer Weekday Trolley and $ 1,537,200 | Seasonal and Special Event July 2018 N/A The service did not operate during the reporting period.

Seasonal Service Expansion

The service was awarded funds during the 2020 Project V
Downtown Route

San Clemente ) $ 969,536 | Seasonal and Special Event TBD N/A call for projects. However, it was not initiated and its
(2020 Call for Projects) .
current start date is TBD.

The service did not operate during the reporting period.

Special Event and Weekend

San Juan Capistrano Summer Trolley Service

$ 958,642 | Seasonal and Special Event July 2018 N/A

Boardings Per
Hour of Service

(BIHOS)

Measure M2 Service Type Service Start
Project V Funds yp Month/Year

Agency Service Description

Service only offered single rides during the reporting

San Clemente On-Demand $ 914,400 Ride Hailing October 2016 9 period due to the coronavirus (ridesharing option
disabled).
1. Rounded to the next whole number. Minimum Performance Standards for B/RVH
N/A - No service hours during reporting period (service was either seasonal and/or impact by the coronavirus). - Six passenger B/RVH by end of year one (12 months from the first day of operating the service).

- Maintain six B/RVH and meet or exceed ten B/RVH by end of year two.

- Ten B/RVH must then be maintained every year thereafter.

ACRONYMS Minimum Performance Standards for B/HOS

Q4 - Quarter 4 (April - June 2020) - Staff will continue to monitor and measure service performance and assess appropriate next steps for this program
Q1 - Quarter 1 (July - September 2020) which will include evaluation of all project related efforts and existing policies in order to determine how best to support
FY - Fiscal year and administer this emerging transit delivery model.

TBD - To be determined

N/A - Not applicable

NOTE: Services below the minimum performance standard are shaded
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