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Weights Criteria Score

  Evaluator Number 1 2 3 4 5 6

Qualifications of Firm 4.0 4.0 4.0 4.0 4.0 4.5 5.00 20.4

Staffing/Project Organization 4.0 4.0 3.5 4.0 4.0 4.0 8.00 31.3

Work Plan 4.5 4.5 4.0 4.0 4.0 4.5 7.00 29.8

    Overall Score 83.5 83.5 76.0 80.0 80.0 86.0

  Evaluator Number 1 2 3 4 5 6

Qualifications of Firm 4.0 4.0 3.5 4.0 4.0 4.0 5.00 19.6

Staffing/Project Organization 4.0 4.0 3.5 4.0 4.0 4.0 8.00 31.3

Work Plan 4.0 4.0 3.5 3.5 4.0 4.0 7.00 26.8

    Overall Score 80.0 80.0 70.0 76.5 80.0 80.0

Weights Criteria Score

  Evaluator Number 1 2 3 4 5 6

Qualifications of Firm 4.0 4.0 4.5 4.0 4.0 4.0 5.00 20.4

Staffing/Project Organization 3.0 3.5 3.5 3.5 3.0 3.0 8.00 26.0

Work Plan 3.5 3.5 4.0 3.0 3.5 3.5 7.00 24.5

    Overall Score 68.5 72.5 78.5 69.0 68.5 68.5

Weights Criteria Score

  Evaluator Number 1 2 3 4 5 6

Qualifications of Firm 3.5 4.0 4.0 3.5 3.5 4.0 5.00 18.8

Staffing/Project Organization 3.0 3.0 3.5 3.0 3.0 3.0 8.00 24.7

Work Plan 3.5 3.5 3.5 3.5 3.5 3.5 7.00 24.5

    Overall Score 66.0 68.5 72.5 66.0 66.0 68.5

The range of scores for non short-listed firms is 45 to 64

Firm: Advantec Consulting Engineers, Inc.

68

Firm: KOA Corporation

78

PROPOSAL EVALUATION CRITERIA MATRIX - (Short-Listed Firms)

Request for Proposals 0-2020 Consultant Services for Traffic Engineering and Intelligent Transporation 

Systems Services for Warner Avenue Regional Traffic Signal Synchronization Program Project

Firm:  Iteris, Inc.

82

Firm:  Albert Grover & Associates, Inc.

71


